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      You’re getting a puppy! Such an exciting time!

      
        	It’s your first-ever puppy, and you’re anxious to get it right.

        	Or it’s your first-ever puppy and you assume it’ll be plain sailing!

        	Maybe you’ve always had a dog - but hey, your lovely pet just died aged 17! and you’re a bit rusty on what will happen with your new puppy.

        	You could have an older dog in the household and you’re concerned at how that will go - or at the other extreme, you think your older dog will train your puppy for you and you won’t have to do a thing!

        	Maybe all you want is to survive the first few weeks and start nudging your puppy towards being a Brilliant Family Dog.

        	Or perhaps you realise that fashions have changed and there’s no need to order your dog about or treat it as a lesser being in order to keep control. You want to know what the latest kind methods you’ve heard about actually are.

      

      You are in the right place!

      Help! What have I done?

      Whatever your reasons for dipping into this book, you’ll be sure to find lots of answers here.

      Far and away the great majority of people who visit www.brilliantfamilydog.com and its large store of force-free dog-training articles are new puppy-owners with two questions at the front of their mind:

      
      
        
        “I have a new puppy - will I ever sleep again?” and

      

      

      
      
        
        “Ouch! How can I stop my puppy nipping me/the children/the cat?”

      

      

      
      So in this book I address those questions in detail. But I also show you a few other things you need to know to turn your wild puppy into your Brilliant Family Dog! Some things you already know a bit about, and there are others that are a closed book to you. So I’m giving you all my secrets to rearing a puppy successfully - without conflict, shouting, dramas, chewed-up phones, spoiled carpets, exhaustion, and wails of “Whose idea was it to get a **** puppy?”

      I’ve reared eleven puppies of my own, I’ve boarded and homeschooled many more of all kinds and sizes for clients, and I’ve run small, force-free, Puppy Classes with Puppy Walks for almost ten years. So I kinda know my way around a puppy!

      You won’t find information on vaccination schedules, what breed of puppy to get, or a lot of what you often find in most puppy books.

      This one focusses on the training aspect of life with your new pup. There’s an extensive section where you’ll find links to lots of other puppery - things that I recommend you read, watch, or get - to make life easier with your new family member. And we’re not going into detailed training protocols here (though I’ll recommend a number to follow on to). This is a book on how to survive the early weeks, and start forming a dog who listens to you and wants to please. Most of them want to please - it’s just that they aren’t shown how! It’s all guesswork for them, and very frustrating all round.
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        You will build a bond with your new dog that is unbreakable

      

      

      What do you want?

      After all, you didn’t get a dog to make your life worse! You need to keep in the front of your mind why you chose to get a puppy in the first place. It’s probably somewhere in this list:

      
        	A companion to avoid loneliness

        	A playmate for the children

        	I grew up with a dog and want my children to enjoy the same

        	I want a dog to get me out walking

        	I want to try a dog sport

        	I want the loyalty and devotion of a dog

        	I want to meet other dog-owners

        	I ….. [Add your reason here]

      

      These are all laudable aims, but there’s one thing you have to remember! Your dog has his own personality, and he’ll need to be consulted and given a choice in the matter! He just may hate the thought of competing in a dog sport, or he may be physically unsuited to tramping across the moors. We don’t necessarily get the dog (or child) we want - we get the one we’re given, and have to enjoy the process of fitting in together. If you’ve yet to make your choice, check out Chapter 9 without more ado.

      What do you expect?

      So you may have grand expectations of what you’ll do with your new dog-friend. Keep in mind that at the moment he’s a baby, soaking up everything like a sponge. It’ll be a while before he’ll be out on long walks, or be able to behave nicely in a café. Have patience and be prepared to temper your expectations.

      You’ve a long way to go yet, and you’ll be finding out just what your chosen dog likes, dislikes, fears, loves … and you’ll be making life good for him.

      How lenient should I be? How strict?

      You may have an idea that you have to control this new little person in your home, lest he try to manipulate you and take over the place. You may have learnt from television programs that you have to be harsh and domineering to get any results.

      Do you do that with your new baby? Do you treat your toddler harshly? Your workmates, your partner? Fortunately child-rearing has improved so much that children in a well-adjusted family don’t have to suffer the torments and put-downs that children in the past had to endure.

      And your puppy doesn’t either!

      You’ll be pleased to know that treating your new pup as a family member, teaching, managing, and just plain loving her, will work much faster than appearing a menacing figure to this little scrap. You will win her heart and soul fast if you show only kindness and wisdom.

      “NOOOOOOOO!”

      So the first thing to go out of the window is “NO!” and that wagging finger. Also include here NOOOO, NOOO-OO-OOO, tssst and Ah-ah. It’s not only unnecessary, it’s stressful for both of you, and - more to the point - it doesn’t work.

      Phew. What a relief!

      No need ever to say NO to your puppy. Really, I mean that. And no, that doesn’t mean mayhem and chaos - you will move together as a team, with clear boundaries and understanding. You will learn how to manage things so that your puppy cannot go wrong! You will become proactive, not reactive, so no firefighting, no clearing up disasters, no coming home to a wrecked kitchen.

      Choice

      And you’ll achieve all this by the simple expedient of giving your dog a CHOICE. Instead of “Do this, do that,” you’ll be saying - just as you would to another respected family member - “Shall we do this, or would you prefer to do that?” For example, “If I pick up your lead, would you like to come over here to have it clipped on, or would you rather run around like a mad thing, barking, and not get to go out for a walk? It’s up to you.” “Would you like to go into your crate and wait for your dinner to arrive, or will I put the bowl back in the fridge?”

      Of course - as all mothers know! - you weight the choices in your favour. Ideally you don’t care which way the puppy chooses, then you don’t have an emotional investment in her “getting it right”. All that tension will slip from your shoulders as you genuinely give your dog a choice, and watch with interest to see what she chooses.

      One of the skills of this method is that when you offer a choice, you have to WAIT for the dog to make her decision. Give her time! We tend to bark commands and not wait to see what our pup thinks. She’ll soon find out that the “right” decision earns her something she likes, while the “wrong” decision gets her … nothing. (There’s no blame or punishment involved in this - it’s truly liberating all round!)

      The joy of this method of training is that you never have to tell your dog to do anything! Later on, when he knows the words, you can ask him. But he learns entirely by doing. It’s by doing that we all learn - would you learn to service a car by reading a book or listening to a lecture? No! You learn at your teacher’s elbow, getting oil all over you and dropping tools in the wrong places. Just the same way you learnt to bake a cake with your mother, with mistakes and mess and laughter in your enjoyment of
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      All Day Training

      
      
      
      
        	Every time he looks at you, you can reward him.

        	Every time you take him to the garden, he can wait for you to open the door. Gradually he’ll learn to sit when you touch the door handle, and when the door is wide open he’ll wait to be released - you just start off with him finding that barging ahead doesn’t open the door.

        	Every time you feed him (more later in the book!) you have the opportunity to teach a little impulse control round something he desperately wants. Your puppy waiting is the same as your child saying Please.

        	Every time he goes for a nap in his crate, you can reward him for going straight in quietly.

        	And so it goes on, all day. All Day Training. No big time-effort required.

      

      
      
      
      Your new mantra!
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      Your puppy does not understand English (or Polish, or Swahili)

      
      
      
      
      
      Only say it once!

      
      
      
      
      
      The Precious Name Game

      
      
        	For the next five days, whenever you notice your dog, say her name cheerfully - once.

        	As soon as she races to you with tail wagging - or just flickers an eyelid - reward her joyfully with a surprise - attention, fun, game, toy, or a treat.

        	Every third or fourth time she bounces to you, slip your hand softly in her collar, so she can feel the back of your hand against her neck. (I always have a loose-but-secure soft collar on new puppies … just in case.) Don’t grip hard. Then release it as you give her reward.

        	Repeat endlessly, all day long.

      

      
      
      
      
      Rewards

      
      
      
      
      This won’t work for me - my dog is different …

      
      
      
      Day 1

      
      
      
      
      
        	To shed old-fashioned ideas about “them and us”

        	To treat your new puppy as you treat all the others in your family

        	That your puppy has to learn first before she can do what you want

        	“I like these new people - they understand me.”
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