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  CHAPTER 1


  1959–1960


  Impossible Dream


  Lamar Hunt remembers it like it was yesterday. “It was like a cartoon with a light bulb flashing on.” Rebuffed in his attempt to get an expansion team for Dallas in the National Football League, Hunt had tried for months to purchase the controlling interest in the struggling Chicago Cardinals and move them to Dallas. Cardinals owner Walter Wolfner was willing to sell—but no more than 49 percent of the team which would allow him to keep the Cardinals in Chicago. Wolfner also made it clear that the franchise had other suitors. Growing up in Dallas, Hunt had long felt that the city was the most attractive in the country without an NFL team.


  Finally convinced that the Cardinals could not be bought on any terms that made sense to him, Hunt was flying back to Dallas after a final meeting with Wolfner at his the winter home in Miami when that light bulb flashed on.


  
    Failing to buy into the NFL, Lamar Hunt and The Foolish Club start the most successful rival league in pro football history.

  


  “I can still see that plane,” Hunt would say many years later. “It was a commercial prop flight and I was in the front right-hand seat. I thought, ‘Why wouldn’t a second league work?’ There was an American and National League in baseball, why not in football? All the basic information I needed had been supplied by the Wolfners in the four or five months we had tried to negotiate a sale. They had dropped the names of Bud Adams in Houston, Max Winter in Minneapolis, Bob Howsam in Denver. Here were a bunch of people on the outside waiting. So why not start a new league?”


  
    Lamar Hunt’s founding of the American Football League helped create the modern era of pro football.

  


  Just 26 at the time, Hunt’s earliest business venture had been a baseball batting cage he started while a student at Southern Methodist. At 10 balls for a quarter, it was highly successful. He would later add a miniature golf course and watermelon stand to the batting cage.


  [image: Before the arrival of the American Football League, the All-America Football Conference rivaled the NFL for four seasons (1946–49). Above, Edgar Jones scores a touchdown for the Cleveland Browns against the Buffalo Bills in the 1948 AAFC title game, won by the Browns, 49-7. The second incarnation of the Bills became an original AFL entry in 1960.]


  Before the arrival of the American Football League, the All-America Football Conference rivaled the NFL for four seasons (1946–49). Above, Edgar Jones scores a touchdown for the Cleveland Browns against the Buffalo Bills in the 1948 AAFC title game, won by the Browns, 49-7. The second incarnation of the Bills became an original AFL entry in 1960.


  While the watermelons sold very well, the miniature golf course taxed his profits and losses. “We expanded too fast,” he said.


  A son of billionaire Texas oilman H.L. Hunt, Lamar had played football in high school and tried out for the team at SMU as an end, but spent most of the time on the bench playing behind three players who would wind up in the pros. Graduating with a major in geology, Hunt’s oil business beckoned, but black gold didn’t excite him nearly as much as his two older brothers.


  As a youngster, he had carried the nickname “Games” because he loved to invent them while his father was off working his way to the title of “richest man in America.” Like most sports enthusiasts, he also poured over baseball box scores and football summaries, but unlike most, his eyes searched out a different statistic—attendance.


  “It was impressive to see that 60,000 people had paid to see an event,” said Hunt. “I always thought it would be a major challenge to maximize attendance. I thought that if I had any skills in business, it was understanding how to sell tickets. I always say that my mother must have been hit by the show business bug while she was pregnant with me.”


  So it was with that kind of background that Lamar Hunt set off to start a new football league—after being rebuffed by Wolfner and the powerful NFL.


  In 1958, Hunt had approached the commissioner of the NFL, Bert Bell, seeking an expansion franchise. The NFL then consisted of 12 teams in 11 cities, was just coming into modest profits after hard years and was in no mood to expand the membership.


  The idea of a new league wasn’t new. The most recent rival to the NFL, the All-America Football Conference, had existed from 1946 through 1949 and there had been others prior to that. Although none had survived, Hunt was not deterred.


  He first approached Kenneth S. (Bud) Adams, who was still sore over his unsuccessful attempt to land the Cardinals for Houston. “I was willing to settle for 50 percent, but the Wolfners didn’t want to sell more than 49 and the deal fell through,” said Adams, who told Hunt to count him in.


  
    “He has one shoe up on the table and there’s a hole in the bottom of it. He couldn’t help but notice that I was staring at it. He raises the other leg and crosses his ankle and this shoe has a hole in it, too.”

  


  Within the next two weeks, Hunt had lined up four other owners who agreed to contribute $25,000 to the league’s bank account and post a performance bond of $100,000. The original owners, men of assorted distinction, were:

  [image: Lamar Hunt confers with ex-Notre Dame coach Frank Leahy (left) and AFL commissioner Joe Foss (center) at Harvard University Stadium prior to the Dallas-Boston preseason game on Aug. 14, 1960. The Texans won, 24-14, on their way to a 6-0 preseason.]


  Lamar Hunt confers with ex-Notre Dame coach Frank Leahy (left) and AFL commissioner Joe Foss (center) at Harvard University Stadium prior to the Dallas-Boston preseason game on Aug. 14, 1960. The Texans won, 24-14, on their way to a 6-0 preseason.



  •In Denver, Bob Howsam, who was a respected operator of a minor league baseball team and stadium.


  •In Minneapolis, Max Winter, the president and general manager of the pro basketball Lakers and another frustrated bidder for the Chicago Cardinals.


  •In Los Angeles, Barron Hilton of the hotel family, who once had Zsa Zsa Gabor for a stepmother and Elizabeth Taylor for a sister-in-law.


  •In New York, Harry Wismer, the jolly sportscaster whose voice was known to millions.


  Buffalo would become the seventh member, the franchise going to Ralph Wilson, who had made his money in trucking and insurance. Wilson lived in Detroit and wanted to put a team in Miami, where he had a winter home, but was blocked by the Orange Bowl people who felt they owed it to the college game to keep the professionals out.


  The eighth and final membership, so they thought, went to William J. (Billy) Sullivan, who had been coach Frank Leahy’s publicity director at Boston College and Notre Dame.


  The announcement of a new league, the American Football League, was made on Hunt’s 27th birthday, Aug. 2, 1959, and had far-reaching effects. “Within three weeks, the NFL announced it was going to expand into Dallas and Houston,” said Hunt. “That was their first announcement. But they weren’t able to get rights to Rice Stadium in Houston so they switched the franchise to Minneapolis.”


  On November 22, all eight teams met for the first time in Minneapolis where the league’s first draft would be held the next day. However, disaster struck. Max Winter announced that his group was pulling out—that it had accepted a franchise in the NFL.


  Billy Sullivan recalled wondering if he had spent a lifetime scrambling and scratching to climb aboard a sinking ship. He was proud of the fact that he was the only man in the room who could not be described as being independently wealthy and admitted: “For that matter, not even dependently wealthy. At the time, I had $8,000 to my name, not all of it in cash. I had hustled around to come up with the $25,000 the league required.”


  The meeting, however, was not without humor. “I walked into the meeting in Minneapolis and I sat down next to a mild-looking man who turns out to be Lamar Hunt,” said Sullivan. “He was not at all what I had pictured. He has one shoe up on the table and there’s a hole in the bottom of it. He couldn’t help but notice that I was staring at it. He raises the other leg and crosses his ankle and this shoe has a hole in it, too.


  “He looks at me and says, ‘I do twice as well as Adlai.’ There had been a famous photograph of [Democratic presidential candidate] Adlai Stevenson during the 1952 election with a hole in one shoe. I wasn’t sure how to take it. Stevenson had lost in a landslide.”


  In January, the franchise abandoned by the Minnesota group was relocated in Oakland to a group of eight investors headed by Wayne Valley and Ed McGah.


  While Max Winter had pulled out of the group to join the long-established NFL, Lamar Hunt turned down a similar opportunity in Dallas. The NFL had offered its franchise to Clint Murchison, who offered Hunt a piece of the team. When Hunt said no, Murchison offered to step out and hand Hunt the whole NFL franchise. With his dream of owning an NFL franchise in his hometown being there for the taking, Hunt immediately declined.


  [image: Successful draft signings helped guarantee the future of Lamar Hunt’s franchise and the American Football League. Stanford receiver Chris Burford (left) chose the Texans over the Cleveland Browns in 1960. Kansas running back Curtis McClinton (right), picked the Texans over the Los Angeles Rams in 1962.]


  Successful draft signings helped guarantee the future of Lamar Hunt’s franchise and the American Football League. Stanford receiver Chris Burford (left) chose the Texans over the Cleveland Browns in 1960. Kansas running back Curtis McClinton (right), picked the Texans over the Los Angeles Rams in 1962.
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  “The AFL was darned important to me,” said Hunt, coming as close to swearing as his vocabulary would allow. “I had a lot of money in it, a lot invested in it. Emotionally, I spent a lot of time, effort and energy on it. I had recruited people from six other cities, had seven cities committed and was working on an eighth so I was not in a position to do that.


  “It was not a difficult decision because I had gone out and sold them on the idea of coming into a new league and we had an agreement. I felt an obligation. A guy like Billy Sullivan had everything he had in it. It wouldn’t have been the right thing to do.”


  That same integrity would reap big dividends down the road. As a bidding war erupted over players, many signed with Hunt because of their respect for his honesty and fairness. That was not found everywhere. When Hunt announced he was putting a team in Dallas, he negotiated an exclusive contract to play home games in the Cotton Bowl. But when the NFL put the Cowboys in Dallas, Cotton Bowl officials changed their minds and allowed both teams to play there, a decision that would have a huge bearing on professional football in Dallas.


  The members of the fledgling league called themselves, not right away, but later, when it was safe to look back—The Foolish Club.


  “It was actually Wayne Valley who gave us the name,” said Hunt. “I sort of picked up on it. I was an amateur photographer then and had taken some color pictures of several games [during the 1960 season]. I had a montage of eight photographs, each three by five, showing each team in action and I sent them out as Christmas gifts one year. At the top was the hand-lettered phrase, ‘The Foolish Club.’”


  The impact of the new league was instantaneous. Before the first season, the eight-team league signed six players from the 11-man consensus All-America team from 1959. The NFL signed just three. In all, the AFL signed six of the NFL’s 12 first-round draft choices. The biggest coup was Houston’s signing of Billy Cannon, the Heisman Trophy winner from LSU and the top draft choice of the NFL. “We signed the entire consensus All-America backfield that year,” said Hunt.


  [image: Linebacker Bobby Bell was a seventh-round pick in 1963 and became the first Chiefs player elected to the Pro Football Hall of Fame (1983).]


  Linebacker Bobby Bell was a seventh-round pick in 1963 and became the first Chiefs player elected to the Pro Football Hall of Fame (1983).

  During those early years, the AFL owners made it a practice not to try to raid the NFL. Hunt spoke strongly against signing NFL players in hopes that the AFL would build its own stars.


  “It was a different age,” Hunt said. “You didn’t go and sign somebody who was under contract. It was not illegal or anything else, but you just didn’t do it. We were lucky. We never got into an escalation war until the third or fourth year. If, in 1960, we had tried to raid the NFL we would have failed. We would have had to pay such enormous salaries that we could not have made it. We signed plenty of players who were cut by NFL teams and they became some of our bigger stars.”


  The AFL did, however, hold a draft of college players each December and regularly went head-to-head with NFL teams to sign the college stars, an area in which Hunt more than held his own.


  Hunt’s first big signing was that of Stanford end Chris Burford, who was also drafted by the NFL’s Cleveland Browns. “The Browns found out the Chiefs were flying to California to see me and tried to pressure me. They told me I had to sign by Friday or they would withdraw their offer,” said Burford. “I told them I couldn’t do that—that I had agreed to meet with Lamar and Don Rossi, the general manager. A big story came out in the paper which ticked me off, so I didn’t even consider the Browns. I’d already taken a gamble, so I thought I’d take another.”


  In 1961, both the Texans and Cowboys drafted E.J. Holub, a linebacker from Texas Tech considered by many scouts to be the best player in America. Holub believed his best chance to play his career in Dallas was to sign with the Texans. “We [the Texans] had a lot more support in Dallas. I thought the team that had to go [move out of town] would be the Cowboys,” he said. “Lamar was one of the big reasons I signed with the Texans, plus Hank Stram. I was very impressed with them.”


  Kansas running back Curtis McClinton picked the Texans over the Los Angeles Rams in 1962. “While my head was intrigued with the Rams, my heart was embraced by Lamar’s warmth and personality and my head soon followed my heart,” said McClinton. “I was personally very impressed by Lamar, his personal attention and his fight against the NFL.


  
    To acquire players in light of competition with the NFL, the AFL broke barriers and took risks in its college drafts. Grambling defensive tackle Buck Buchanan was the Texans’ top pick in 1963, becoming the first player from an all-black university to be selected in the first round. He played 13 seasons and was elected to the Hall of Fame in 1990.

  


  “I was also thoroughly impressed when he came to see me play, he always came to my mother’s apartment in Lawrence and ate my mother’s fried chicken.


  “Up until Lamar came along, there was no professional football in the South and very limited opportunities for players from small colleges or black colleges. Buck Buchanan, for instance, was a good example. He changed the face of football by opening the door to many athletes who had been locked out by the NFL.”



  Playing at tiny Grambling University, Buchanan was the first player from an all-black school and an NAIA school to be a first-round draft pick. “That was important to me,” said Buchanan, a member of the Pro Football Hall of Fame. “That’s one of the reasons I came to the American Football League.”


  Hunt also out-dueled NFL teams for Ed Budde, Bobby Bell and Jerrel Wilson in 1963, Otis Taylor in 1965 and Mike Garrett and Aaron Brown in 1966 before the NFL finally threw in the towel and began merger discussions.


  “I doubt the AFL was taken seriously that first year,” said Hunt. “We got a lot of people almost by default because things weren’t publicized as well as they are today. Also, we were lucky in our timing, extremely fortunate from a TV standpoint that the game was so well suited for that medium.


  “We helped make pro football a national game. You have to remember, the NFL had 12 teams then, two on the West Coast. We opened the gates and the battle caught public imagination. People also forget how hard it was for a college player to make it. We were eight teams out of 20, so we were taking 40 percent of the players. When Paul Brown was coaching the Cleveland Browns in their heyday, he told me that for three years in a row they did not have a rookie on their roster.


  “So the talent was there, the cities were there and we were fortunate in getting owners who were willing to stay committed to it.”


  The AFL took advantage of a national TV contract with NBC to offer a wide open, firebrand, exciting, pass-oriented breed of football that quickly captured the fancy of fans across the nation.


  “As I look back, it represented an incredible struggle for survival from our standpoint,” said Hunt. “It was a remarkable era in sports because the AFL was the first [rival] league that ever lasted. There had been three previous American Football Leagues and all of them failed.”


  And the AFL might have also had it not been for Hunt. “There were doubts every day,” remembered Jack Steadman, who was hired by Hunt as general manager during the franchise’s first season as the Dallas Texans. “Every time we would have a league meeting, there was talk circling around that this would be the last one. But the great thing about this job has been working with a man like Lamar Hunt.


  “At every one of those league meetings, Lamar would have a plan. When the owners left, they would be pumped up for the next year and ready to go.”


  In 1972, Lamar Hunt would become the first AFL figure to be inducted into the Pro Football Hall of Fame. Introduced by Patriots owner Billy Sullivan, Hunt was called “architect, designer and builder of an impossible dream.”
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  CHAPTER 2


  1960–1962


  Deep in the Heart


  Not only did Lamar Hunt have to recruit owners for his new American Football League, he also had to find someone to coach his own team, the Dallas Texans—and that wasn’t easy. “I talked to several big-name people and did not get a good response,” said Hunt. “They did not believe a league would succeed. One was a big-name college coach and one was a very big pro assistant who told me a new league would not be good for football because it would spread the talent too thin. That was discouraging so I thought why should I beg people who don’t want to coach when there are people who want to coach?” (The assistant was later identified as New York Giants assistant Tom Landry, who ironically would be hired as the first head coach of the Dallas Cowboys.)


  
    Training camp, airline travel, rival stadiums and the Cowboys notwithstanding, the Dallas Texans survive and win a championship.

  


  He found just such a man in Hank Stram, a relatively unknown assistant coach at the University of Miami. A graduate of Purdue where he sandwiched playing halfback around three years in the military service, Stram had also been a successful assistant at Purdue, Southern Methodist (Hunt’s alma mater), Notre Dame and finally Miami.


  “He called me up in the spring of 1959 and wanted to know if we could have dinner,” said Stram. “I didn’t know much about him, but we went out, had dinner and a nice visit. Lamar, you know, was notorious about not having any cash on him and when it came time to reach for the hip, he didn’t have any money with him and I paid the bill. But he never once brought up the coaching thing. He did ask about Fritz Crysler being AFL commissioner and I said I thought that would be a big mistake. He asked why and I told him, number one, Crysler had a great job at Michigan and number two, he was very anti-pro football. I ended up recommending Stu Holcomb, the coach at Purdue.”


  The two did not communicate again until after the 1959 football season. “I’m making a speech at a high school banquet in Gary, Ind., and I get a phone call in the kitchen from Lamar and he says he’s making progress on the new league and could I come to Dallas?,” said Stram. “I said is this about the coaching job and he said, ‘Yeah, would you like to become the coach?’”


  [image: Running back Johnny Robinson races behind Marvin Terrell (63) against the Chargers in the Texans’ first-ever regular-season game on Sept. 10, 1960, won by the Chargers in L.A., 21-20.]


  Running back Johnny Robinson races behind Marvin Terrell (63) against the Chargers in the Texans’ first-ever regular-season game on Sept. 10, 1960, won by the Chargers in L.A., 21-20.


  Stram was also considering an offer from Wichita State and was in the running for the head coaching job at the University of Florida. But it was Hunt who made the offer. “He called me and offered me a three-year contract at $15,000 a year,” said Stram. “I’m making $7,500 and have three kids at the time and my family is telling me to take it. But I told him I had to have $20,000 and he said okay.”


  “I had met Hank and was impressed,” said Hunt. “He had that good reputation of having an offensive mind and gosh, he was ready to do it. It was an awful lucky choice. I can’t believe how fortunate it was. He was so innovative, so willing to try new things. We couldn’t have made a better choice.”


  While most people were skeptical the new league could survive, Stram was not. “I never gave it a thought,” he said. “I was going to be involved with something that could be very exciting. I had been stationed in Dallas in the service and liked it so I was as excited as I could be. I never thought about failures. It was just fantastic and Lamar was great.”
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  With a coach in place, the Texans began the preliminary steps of assembling a team. One of the candidates was Smokey Stover, a three-year starter at Northeast Louisiana where he played both ways at fullback and linebacker. An all-conference fullback despite weighing only 190 pounds, Stover got a call from Bill Walls of the Texans offering him a $6,500 tryout contract.


  “I thought that was big money,” said Stover. “I reported July 1, 1960, to Jesuit High School in Dallas, a day that I’ll never forget. I believe there were 129 guys there, including guys off the street; everyone who wanted to try out. There was one great big fella whose blood pressure was so high they had to get him out of there because they were afraid he was going to have a heart attack.


  “After we all had physicals, they gave us a pair of shorts and a T-shirt. We had to provide our own shoes. Hank Stram and three other coaches took us out and did calisthenics until we couldn’t move. Each coach took turns leading. Then they started running us until our tongues hung out and that went on continuously for one solid week. Out of 129, I would guess there were 30 or 40 who walked off that first day.”


  Eventually, the hopefuls were divided into groups by position. “If you wanted to play linebacker, you went with one coach,” said Stover. “If you wanted to be a running back, you went with another. We went through twice-a-day drills. You can imagine how hot it was in Texas in July.”


  
    The Texans escaped the heat and mosquitoes of training camp in Roswell, N.M., to play their first-ever exhibition game against the Oakland Raiders in San Francisco’s Kezar Stadium on July 31, 1960. The Texans won, 20-13, before an estimated crowd of 13,000. Johnny Robinson dives for yardage against the Raider defense.

  


  As bad as Texas was in July, the first training camp at New Mexico Military Institute in Roswell, N.M., was worse. “It was the armpit of the world and run like a military camp,” said Stover, one of 17 who survived the tryouts and went to Roswell to join players who were under contract. “I think we started with 179 players.”


  “I remember the first day they lined us up in two rows and we went head-to-head. If you whipped the guy across from you, you got to come back the next day,” said line-backer Walt Corey, who would become a Chiefs assistant after his playing days.


  The worst part of Roswell was the heat and mosquitoes. “It was about 110 degrees in the daytime and about 85 at night,” recalled wide receiver Chris Burford.


  “There was no such thing as air conditioning and no screens on the windows. The mosquitoes were so big that six or seven would come down and take off with one of our guys. It was so hot you didn’t want to sleep with a sheet on, but you had to have one to keep the mosquitoes off.”


  “After practice,” said Stover, “they had irrigation ditches running through the campus and it would be so hot we’d just run and fall into the ditches and just lay there in the water. That was before they’d let you drink water during practice. No water whatsoever. And they were two-hour practices and longer. If you could somehow get a wet towel, you would suck on that.”


  Stover had reported to training camp at 202 pounds, but by the end of arguably the toughest two months of training camp in pro football history, Stover was down to 188 pounds. “We were down to five linebackers and we were going to keep just four,” said Stover. “By then, I was nothing but skin and bones. So I got two 10-pound weights and Walt Corey helped me take an Ace bandage and wrap them under my arms under my T-shirt. I folded my arms when they weighed me [so the weights wouldn’t be noticed].


  “Bill Walsh [the Chiefs’ assistant coach from 1960-74, not the longtime 49ers coach] weighed me in. One of the other coaches didn’t think I weighed that much, but Bill said he knew I did because he had weighed me in himself. I didn’t tell them what I had done until after the season and they all laughed and said they couldn’t understand how I could weigh so much as skinny as I was.”


  Stover and Corey literally ran their way onto the team. “They told us that one of the linebackers was being kept because he was faster than us,” said Corey. “I told Hank [Stram] that was baloney, that we could beat him by at least five yards. So they lined us up and we had a race—and we were faster. They cut the other guy that night.”


  [image: Cotton Davidson throws over the head of San Diego’s 6-9 defensive tackle Ernie Ladd in 1961. Davidson was the Texans’ starting quarterback in 1960–61 before being replaced by Len Dawson in ’62.]
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  “I’ll never forget that day in a classroom in Dallas when they made the final cut,” said Stover. “One of the coaches came and told another linebacker, Bob Hudson, that Stram needed to see him. Right then I knew I had made the team. I wanted to jump right out of my chair.”


  The Texans broke camp Sept. 1, 1960, on a never-to-be-forgotten flight to Dallas. “It was a Braniff DC-6 or DC-7, I forget which, but it was a four-motor job,” said Stover. “We had all of our football players, which was probably down to a maximum of 60, all the trainers, the coaches and the equipment. The plane was so loaded that they took the managers and sat them on the commodes and strapped them in.


  “We sat on the runway for a long time and they dumped gas to make us lighter and finally the captain came back and told our general manager we couldn’t take off—we were overloaded. Our general manager’s comment was ‘I’ll take the responsibility.’ So we took off and for the longest time we were just off the ground before we finally got up in the air. Later, the captain came out of the cabin and he was just ringing with sweat. He said he’d never do that again.”


  Despite all the trials and tribulations, the Texans and the other seven teams gave fans a wide open, exciting brand of football that soon captured the fancy of TV fans if not the paying fans of Dallas. With an all-Texas backfield of Cotton Davidson (Baylor) at quarterback, Abner Haynes (North Texas State) at halfback and Jack Spikes (Texas Christian) at fullback, the Texans averaged nearly 26 points a game in 1960.


  Haynes led the league in rushing with 875 yards and nine touchdowns while Davidson connected on 179 of 379 passes for 2,474 yards and 15 touchdowns. Chris Burford and Johnny Robinson were the outside receivers, Bob Bryant and Max Boydstrum shared the starting tight end job while the offensive line was made up of center Jim Barton, guards Sid Fournet and Bill Krisher and tackles Charlie Diamond and Jerry Cornelison.


  The defense was built around a standout linebacker corps of Sherrill Headrick, Smokey Stover and Walt Corey. Paul Miller and Mel Branch played the ends, Walter (Buffalo) Napier and Ray Collins the tackles and Duane Wood, David Webster, Don Flynn and Jimmy Harris manned the secondary. With only a 33-man roster, Davidson also did the punting, Spikes the place-kicking.


  Nipped in their 1960 opener, 21-20, by the Chargers in Los Angeles, the Texans also dropped three other games by six points or less that resulted in their second-place finish (8-6) behind the Chargers (10-4) in the Western Division: home losses to New York, 37-35, and Oakland, 20-19, and a road defeat at New York, 41-35.


  However, the Texans closed with a flurry, allowing only one touchdown in their last three games as they blanked Houston, 24-0, and Boston, 34-0, before closing with a 24-7 rout of the Buffalo Bills. Haynes, Headrick, Branch and Krisher were named to the All-AFL team as the Texans announced an alleged league-high attendance average of 24,500.


  
    “Ed Budde, Buck Buchanan, myself and others got on and the elevator slowly sank to the ground. Budde was a mild claustrophobic anyway and beads of sweat just broke out. I thought he was going to kill somebody.”

  

  [image: Abner Haynes was the Texans’ first major star, leading the AFL in rushing in 1960 with 875 yards and nine touchdowns. He was voted the league’s Player of the Year.]


  Abner Haynes was the Texans’ first major star, leading the AFL in rushing in 1960 with 875 yards and nine touchdowns. He was voted the league’s Player of the Year.


  Despite one of the best drafts in team history, a six-game losing streak in the middle of the season doomed the 1961 Texans to a 6-8 record and another second place finish. The draft produced five Chiefs Hall of Famers, center-linebacker E.J. Holub (first round), tackle Jim Tyrer (third), defensive tackle Jerry Mays (fifth), tight end Fred Arbanas (seventh) and running back Curtis McClinton, a future pick in the 14th round.


  Haynes led the team in rushing with 841 yards on 179 carries and nine touchdowns while Davidson completed 151 of 330 passes for 2,445 yards. More than a third of his completions were to Burford, who had 51 catches for 850 yards and five touchdowns.


  Ten Texans were chosen to the first AFL All-Star team: Davidson, Haynes, Burford, Krisher and center Jon Gilliam offensively; and Branch, Headrick, Holub, tackle Paul Rochester and safety David Webster defensively.


  The Texans were fortunate. They played their home games in the Cotton Bowl although they had to share it with the NFL’s Cowboys. Other teams were not as fortunate. “One time we played the Titans in the Polo Grounds,” said Jerry Mays, “and I looked up in the stands and there wasn’t anyone in part of them. They had ropes around that part and I wondered who it was being reserved for. I went over and the sign said the City of New York had condemned that section of the stadium.


  “In War Memorial Stadium in Buffalo, we had to go through the crowd and then both teams had to go up a 3 1/2-foot stairway. There were only two shower heads and the water would just trickle out. I remember writing Jack Kemp, who was chairman of the players’ organization, to see if they could move the water fountains away from the toilets because guys were getting sick before the games.”


  “One time we played an exhibition in Atlanta,” recalled linebacker E.J. Holub, “and some big promoter had dug out the side of a hill, made a field and put up temporary bleachers. But for our locker room, he just put up plywood walls and a nail to hang our clothes—the roof was the sky. We didn’t know it but when we drove in, we ran over the water line and broke it. After the game, they had the old Coke machines with ice in them and if you had guts enough, you could splash a little ice water on yourself, but nobody got showers. It was about six hours back to Dallas and we stunk like a cattle plane.”


  “We were in Boston one time,” said Mays, “and they wouldn’t let us have pre-game practice because they had the tarp on the field at Fenway Park. Hank was determined we were going to have a pre-game practice and we went out to some playground where there were kids playing sandlot football. We made them get off the field so we could work out and they stood up on a hill and threw rocks at us.


  “Another time we were staying in the old hotel in Boston and we were all anxious to get on the elevator. Ed Budde, Buck Buchanan, myself and others got on and the elevator slowly sank to the ground. Budde was a mild claustrophobic anyway and beads of sweat just broke out. I thought he was going to kill somebody.”


  “I remember going to Oakland in 1963 and playing in Frank Yewell Stadium,” said Budde. “It was a high school stadium with seats for about 25,000, if that. We dressed in a Quonset hut with benches and one nail per individual. We had to take turns taking showers because they only had five shower heads. It was unbelievable. I said to myself, ‘Why did I ever join the AFL?’ But I said that just to myself.”


  The early days weren’t without their unusual plays either. One in particular came during a Texans game against the Patriots at Boston University’s Nickerson Field on a Friday night in November of 1961. Perhaps more than any other, it epitomized those fledgling years. The game drew 25,063 fans despite a constant rain, only the second sellout in Patriots history. Another 10,000 fans were left outside hoping to buy tickets.



  [image: Len Dawson spent three seasons as a backup with the Pittsburgh Steelers and two with the Cleveland Browns (above) before being being signed by the Texans for the 1962 season.]


  Len Dawson spent three seasons as a backup with the Pittsburgh Steelers and two with the Cleveland Browns (above) before being being signed by the Texans for the 1962 season.


  
    “Some guy came out of the stands and knocked down our pass in the end zone. The weird thing was that we didn’t even know it happened until we watched the films on Monday or Tuesday.”

  


  The Patriots had beaten the Texans in Dallas, 18-17, the previous Sunday and the rematch proved to be a close one as well. Trailing 28-21 late in the fourth quarter, Chris Burford took a flea-flicker pass from Cotton Davidson after a hand-off from Abner Haynes to the 5-yard line. With time running out, the Dallas quarterback again called on Burford— only the ball never got to him.


  “Some guy came out of the stands and knocked down our pass in the end zone,” said Burford. “The weird thing was that we didn’t even know it happened until we watched the films on Monday or Tuesday. It was a little slant and the ball was coming right at me in the end zone and all of a sudden the ball is fluttering away. I thought Cotton must have thrown a knuckler. He would throw the ball so hard it could be spiraling for


  

  

  

  

  

  

  

  

  

  [image: Houston’s Billy Cannon is swarmed by Jerry Mays (75), Duane Wood (48) and E.J. Holub (55) in the 1962 AFL title game, won by the Texans, 20-17, in double overtime.]


  

  

  

  

  

  

  

  
    All-Time Results

  


  Regular Season


  
    
      	Season

      	W

      	L

      	T

      	Finish

      	Division
    


    
      	1960

      	8

      	6

      	0

      	second

      	AFL West
    


    
      	1961

      	6

      	8

      	0

      	second

      	AFL West
    


    
      	1962

      	11

      	3

      	0

      	first

      	AFL West
    


    
      	1963

      	5

      	7

      	2

      	third

      	AFL West
    


    
      	1964

      	7

      	7

      	0

      	second

      	AFL West
    


    
      	1965

      	7

      	5

      	2

      	third

      	AFL West
    


    
      	1966

      	11

      	2

      	1

      	first

      	AFL West
    


    
      	1967

      	9

      	5

      	0

      	second

      	AFL West
    


    
      	1968

      	12

      	2

      	0

      	first

      	AFL West
    


    
      	1969

      	11

      	3

      	0

      	second

      	AFL West
    


    
      	1970

      	7

      	5

      	2

      	second

      	AFC West
    


    
      	1971

      	10

      	3

      	1

      	first

      	AFC West
    


    
      	1972

      	8

      	6

      	0

      	second

      	AFC West
    


    
      	1973

      	7

      	5

      	2

      	second

      	AFC West
    


    
      	1974

      	5

      	9

      	0

      	third

      	AFC West
    


    
      	1975

      	5

      	9

      	0

      	third

      	AFC West
    


    
      	1976

      	5

      	9

      	0

      	fourth

      	AFC West
    


    
      	1977

      	2

      	12

      	0

      	fifth

      	AFC West
    


    
      	1978

      	4

      	12

      	0

      	fifth

      	AFC West
    


    
      	1979

      	7

      	9

      	0

      	fifth

      	AFC West
    


    
      	1980

      	8

      	8

      	0

      	third

      	AFC West
    


    
      	1981

      	9

      	7

      	0

      	third

      	AFC West
    


    
      	1982

      	3

      	6

      	0

      	fourth

      	AFC West
    


    
      	1983

      	6

      	10

      	0

      	fourth

      	AFC West
    


    
      	1984

      	8

      	8

      	0

      	fourth

      	AFC West
    


    
      	1985

      	6

      	10

      	0

      	fifth

      	AFC West
    


    
      	1986

      	10

      	6

      	0

      	second

      	AFC West
    


    
      	1987

      	4

      	11

      	0

      	fifth

      	AFC West
    


    
      	1988

      	4

      	11

      	1

      	fifth

      	AFC West
    


    
      	1989

      	8

      	7

      	1

      	second

      	AFC West
    


    
      	1990

      	11

      	5

      	0

      	second

      	AFC West
    


    
      	1991

      	10

      	6

      	0

      	second

      	AFC West
    


    
      	1992

      	10

      	6

      	0

      	second

      	AFC West
    


    
      	1993

      	11

      	5

      	0

      	first

      	AFC West
    


    
      	1994

      	9

      	7

      	0

      	second

      	AFC West
    


    
      	1995

      	13

      	3

      	0

      	first

      	AFC West
    


    
      	1996

      	9

      	7

      	0

      	second

      	AFC West
    


    
      	1997

      	13

      	3

      	0

      	first

      	AFC West
    


    
      	1998

      	7

      	9

      	0

      	fourth

      	AFC West
    

  


  Post-Season


  
    
      	Season

      	Game

      	Score

      	

      	Date

      	Location
    


    
      	1962

      	AFL Championship

      	Dallas 20

      	Houston 17

      	12-23-62

      	Jeppesen Stadium, Houston, Texas
    


    
      	1966

      	AFL Championship

      	Kansas City 31

      	Buffalo 7

      	1-01-67

      	War Memorial Stadium, Buffalo, N.Y.
    


    
      	1966

      	Super Bowl I

      	Green Bay 35

      	Kansas City 10

      	1-15-67

      	L.A. Memorial Coliseum, Los Angeles, Calif.
    


    
      	1968

      	AFL Divisional

      	Oakland 41

      	Kansas City 6

      	12-22-68

      	Oakland-Alameda Co. Coliseum, Oakland, Calif.
    


    
      	1969

      	AFL Divisional

      	Kansas City 13

      	N.Y. Jets 6

      	12-20-69

      	Shea Stadium, New York, N.Y.
    


    
      	1969

      	AFL Championship

      	Kansas City 17

      	Oakland 7

      	1-04-70

      	Oakland-Alameda Co. Coliseum, Oakland, Calif.
    


    
      	1969

      	Super Bowl IV

      	Kansas City 23

      	Minnesota 7

      	1-11-70

      	Tulane Stadium, New Orleans, La,
    


    
      	1971

      	AFC Divisional

      	Miami 27

      	Kansas City 24

      	12-25-71

      	Municipal Stadium, Kansas City, Mo.
    


    
      	1986

      	AFC Wild Card

      	N.Y. Jets 35

      	Kansas City 15

      	12-28-86

      	Giants Stadium, East Rutherford, N.J.
    


    
      	1990

      	AFC First Round

      	Miami 17

      	Kansas City 16

      	1-05-91

      	Joe Robbie Stadium, Miami, Fla.
    


    
      	1991

      	AFC First Round

      	Kansas City 10

      	L.A. Raiders 6

      	12-28-91

      	Arrowhead Stadium, Kansas City, Mo.
    


    
      	1991

      	AFC Divisional

      	Buffalo 37

      	Kansas City 14

      	1-05-92

      	Rich Stadium, Orchard Park, N.Y.
    


    
      	1992

      	AFC First Round

      	San Diego 17

      	Kansas City 0

      	1-02-93

      	Jack Murphy Stadium, San Diego, Calif.
    


    
      	1993

      	AFC First Round

      	Kansas City 27

      	Pittsburgh 24

      	1-08-94

      	Arrowhead Stadium, Kansas City, Mo.
    


    
      	1993

      	AFC Divisional

      	Kansas City 28

      	Houston 20

      	1-16-94

      	Astrodome, Houston, Texas
    


    
      	1993

      	AFC Championship

      	Buffalo 30

      	Kansas City 13

      	1-23-94

      	Rich Stadium, Orchard Park, N.Y.
    


    
      	1994

      	AFC First Round

      	Miami 27

      	Kansas City 17

      	12-31-94

      	Joe Robbie Stadium, Miami, Fla.
    


    
      	1995

      	AFC Divisional

      	Indianapolis 10

      	Kansas City 7

      	1-07-96

      	Arrowhead Stadium, Kansas City, Mo.
    


    
      	1997

      	AFC Divisional

      	Denver 14

      	Kansas City 10

      	1-04-98

      	Arrowhead Stadium, Kansas City, Mo.
    

  


  



  
    All-Time Roster
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