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Note: This is part three of a series on Extreme Planning for Authors. Part One is for Planning, Part Two is for Writing, Part Three is for Editing, and Part Four is for Publishing. The book is also available as a whole. ​See the series page for more information.

Staring at a blank page. Every author’s nightmare.

It doesn’t need to be more frightening than a Stephen King book. No, really! I’m serious. Stop laughing. 

While most authors of novels are intimidated by the enormous task before them, that intimidation can be chopped up into quivering bits with some planning and task management.

I must confess a secret. I didn’t plan my first book. I didn’t plan my second book. Not even my third. Now, now, stop clutching at your pearls. The truth is, I cheated on all three of those. 

My first two books weren’t novels. They were travel guides. The reason I cheated was because I had already written much of the books before I ever considered publishing them. I’d been to Ireland and Scotland several times each and had taken copious real-time notes in the form of trip reports. This was both for my own flawed memory and to share the trip with others on a vicarious basis. 

Several people had asked for advice on trip planning themselves, so I’d written up several cheat sheets for how to find a good B&B, or car rental, or researching airfare. I therefore compiled this data, as well as my notes from sites I’d visited, and added some I researched. Voila! A travel guide.

Which brings me to my first novel. I didn’t know anything about planning a novel. I didn’t know anything about writing a novel. I just knew I needed to write that novel, the story of my parents’ thirty-year search for true love, which culminated in a wedding on the Starship Enterprise in Las Vegas. 

So, I dove right in. I wrote a few scenes in order, hated them, tried again. Then I tossed those and tried it from another angle. And again. Then I got tired of that crap and just kept writing. 

However, this was all a cheat. No, really, it was. This was a novel based on a true story, so I knew the salient details, I knew the characters, I knew how it ended... none of that was anything I had to create. It was handed to me on a silver platter, not a real test of my plotting ability.

After the first draft, I decided I wanted to add a second point of view, that of my own as the researcher who found her father after thirty years, when he didn’t even know he had a child. So, I went back to add all that in.

In the end, I had a relatively cohesive tale, but the editing was atrocious. However, I didn’t realize it, and published it with a friend’s micro-publishing company. Many years later, I’ve gotten the rights to the novel back, and rewrote it, knowing what I’ve learned about writing in the meantime, and republished. I was in a state of permanent face-palm reading the first version. Not planning, and not properly editing, had led to so many continuity errors, outright contradictions, and plot holes, I’m amazed anyone liked it. 

Now, not everyone is a planner. Some people prefer “pantsing,” or writing by the seat of their pants. Another term I like for this technique is “discovery writing.” If you prefer that way, you may be thinking, “Planning: blah, blah, blah, outline, blah, blah, blah.”

Most authors are on a spectrum somewhere between Extreme Pantser and Extreme Planner. But I think most authors could find some useful tools in this book, tools which might allow them to sculpt that horrifying prospect into digestible chunks.

Sorry for the graphic imagery. I guess Stephen King is still on my mind.

Please keep in mind that this book just demonstrates some ways in which authors can plan, write, and publish their books. It’s novel-centric, planner-centric, historical fiction-centric, and me-centric. I am in no way putting forth that this is the only way to write, or even to plan, a novel. As the saying goes, your mileage may vary. 

The process of writing a novel is a scary mystery to most people. Sometimes including those who actually write novels! My own process is just one of thousands of processes, but here is a peek into my mad method.

All that aside, this is part one of a four-part book. All four parts are combined in Extreme Planning for Authors. Or you can just purchase the parts that are germane to your own area of focus:

Part One – Extreme Planning for Authors

Part Two – Extreme Writing for Authors

Part Three – Extreme Editing for Authors

Part Four – Extreme Publishing for Authors

	[image: image]
	 	[image: image]


[image: image]

Chapter Fifteen: Editing Types 


[image: image]


So, you’ve finished your first draft. Congratulations! That’s an incredible hurdle! So many would-be authors never finish their first draft of their first novel. It deserves celebration, kudos, and a nice big drink of the alcoholic persuasion.

Now reality kicks in. In fact, it might kick in so hard, it breaks the door.

Now, some people enjoy editing. I don’t understand these people in the slightest, but everyone is different. Those who love it sometimes end up doing it for a living. I am not those people.

Editing is, for me, the most painful process of writing, even harder than getting out that first draft. However, there are several different types of editing, and several different stages you can go through with your edits.

I’ll say this now, and likely repeat it later. Pay for professional editing. No matter how good you think you are at grammar, story construction, or proofreading, a professional editor is what takes your work from amateur to professional. It is absolutely worth the price. Don’t skimp here! All the Extreme Planning in the world is not enough to ignore this step. Even if you are an editor yourself.

Below is a brief overview of each stage of the editing process I go through. Afterward, I’ll delve more deeply into some of them.

––––––––
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CRITIQUE PARTNERS

A critique partner is usually another author, possibly a personal friend, who writes within your genre. This partner will work with you as you hammer out your synopsis, and work as a sounding board as you throw out ideas. Often, you are doing the same for them as they work out a draft. It’s someone you can message as an idea pops up, and run it by them as a feasible addition to your story. They can ask questions, poke holes in the idea, offer more suggestions to refine it, and so on. It’s an organic process, and very useful, but not something everyone wants, likes, or has access to.

––––––––
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ALPHA READER

An alpha reader is usually someone who reads your work as it comes out, perhaps chapter by chapter. Again, this is someone who is a friend or fellow author, and again, it’s not something every author wants, likes, or has access to. However, alphas can offer great advice on plots that need more attention, or subplots that just aren’t working, characters they like and think should have a greater role in the story, etc.

––––––––
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FIRST ROUND EDITS

This part might just take longer than writing the first draft. This is addressed in Chapter Fifteen.

––––––––
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OPENING SCENE AND FIRST LINES

At this point, I usually go back and rewrite the opening scene of my novel. This is explained in greater detail in Chapter Seven.

––––––––
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SECOND DRAFT EDITS

Oh, look! Another separate Chapter! Are you annoyed yet? Good. You’re prepped for the annoyance of editing. More information will come in Chapter Seventeen.

––––––––
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BETA READING

Yet another separate chapter! I cover this extensively in Chapter Eighteen.

––––––––
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LINE-BY-LINE GRAMMAR EDITING

I put this next because I prefer to give my professional editor as clean of a manuscript as I can. That cuts down on their time and allows them to concentrate less on the grammar and spelling and more on the developmental and construction issues.

To do this, I use a tool. There are several out there, such as Grammarly and Scrivener, but I prefer ProWritingAid. There are free versions and there are paid versions. For me, it’s well worth the $100 I paid for lifetime access. I have used all three and much prefer the breadth of options ProWritingAid offers. 

Editing software helps me go through each chapter and highlights the areas where my grammar seems off, or my pacing is slow, or I’ve mixed U.K. spellings of words with U.S. spellings (colour vs. color). 

Editing software also highlights overused words for me. It points them out in judgmental highlights and offers suggestions on how many I should remove to be in line with other writing. It finds clichés, both in and out of dialogue. Of course, it highlights misspelled words and grammar errors, but there are so many other tools, it’s well worth it.

PROFESSIONAL EDITING

As I mentioned earlier, even the best Extreme Planner, no matter how clean you think your manuscript is, will need professional editing. That’s not just one editor, either. There are several different levels of editing. While a good







	Developmental and Structural Editing  	Story arc

	Scene progression and structure

	Contents gaps

	Character development

	Logical consistency and coherence

	Pacing

	Fact and anachronism checking

	Balance between dialogue, action, and exposition




	Line and Copy Editing 	Style (tense, show vs. tell, etc.)

	Sentence structure

	Paragraph structure

	Dialogue

	Word usage—repeated/overused words

	Passive voice

	Tone

	Filter words (heard, saw, felt, etc.)




	Proofreading/Mechanical editing 	Missing words

	Homonyms (affect/effect, to/two/too)

	Spelling

	Grammar

	Punctuation and abbreviations

	Formatting

	Capitalization
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	Proofreading 	Typos

	Grammar

	Spelling

	Capitalization

	Punctuation

	Formatting 	Paragraph consistency (indentation, scene breaks, etc.)

	Number, time (year, clock) consistency (e.g., 10 vs ten)
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