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    Dedication
 
To the people of Gaza —
who stood in line not for bread, but for a fragment of life,
and found death waiting behind the white flags of "humanitarian aid."
 
To the mothers who buried their children with ration cards still clutched in their hands;
to the fathers who returned home empty-handed,
haunted by the weight of what they could not save.
 
To the aid workers, doctors, and volunteers —
whose courage outlived their bodies,
whose names were erased from reports,
but not from the conscience of history.
 
To those who filmed, documented, testified —
who refused silence even when the world preferred it;
who turned rubble into record,
and memory into resistance.
 
To the global protesters —
students, workers, teachers, and truth-tellers —
who filled the streets with courage,
who faced the batons, bans, and lies of their own governments
and still refused to kneel;
whose voices rose from campuses and capitals
to say what the powerful dared not:
that Gaza's children are human, and silence is complicity.
 
And to every reader who still believes that compassion must be defended,
that neutrality without justice is betrayal,
and that aid — if it kills — is not aid at all.
 
This book is for you.
May it stand as both a witness and a warning.
May it keep alive the memory that others tried to bury.


    



  	
        
            
            When mercy becomes machinery, and hunger becomes data,the line between relief and control is erased —and aid becomes the final weapon."
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Dedication

To the people of Gaza —

who stood in line not for bread, but for a fragment of life,

and found death waiting behind the white flags of “humanitarian aid.”

To the mothers who buried their children with ration cards still clutched in their hands;

to the fathers who returned home empty-handed,

haunted by the weight of what they could not save.

To the aid workers, doctors, and volunteers —

whose courage outlived their bodies,

whose names were erased from reports,

but not from the conscience of history.

To those who filmed, documented, testified —

who refused silence even when the world preferred it;

who turned rubble into record,

and memory into resistance.

To the global protesters —

students, workers, teachers, and truth-tellers —

who filled the streets with courage,

who faced the batons, bans, and lies of their own governments

and still refused to kneel;

whose voices rose from campuses and capitals

to say what the powerful dared not:

that Gaza’s children are human, and silence is complicity.

And to every reader who still believes that compassion must be defended,

that neutrality without justice is betrayal, and that aid — if it kills — is not aid at all.

This book is for you.

May it stand as both a witness and a warning.

May it keep alive the memory that others tried to bury.
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The opening narrative in this prologue is a documentary reconstruction rather than a verbatim account of any single event. It synthesizes information drawn from multiple eyewitness testimonies, survivor interviews, medical records, humanitarian assessments, United Nations reporting, official statements, and investigative journalism concerning repeated incidents reported at or near Gaza Humanitarian Foundation (GHF) aid distribution sites between late May and July 2025. Individual descriptions, quotations, and sequences of events have been consolidated to illustrate patterns documented across numerous sources rather than to recreate one specific incident in its entirety.

Where eyewitness accounts, official statements, casualty figures, timelines, or interpretations differ, those differences are acknowledged and examined throughout the book. References to allegations, reported conduct, or preliminary findings should not be interpreted as definitive factual or legal determinations unless supported by independently corroborated evidence or established through official investigations or judicial proceedings. 

Accordingly, this prologue is intended to provide an evidence-based narrative framework for the chapters that follow. It does not seek to prejudge legal responsibility or attribute criminal liability to any individual, organization, or state beyond what is supported by the publicly available evidence at the time of writing.

“They Came for Bread and Left in Coffins”

Just before dawn, they began walking.

Some had been awake all night, listening for rumors that aid would arrive. Others had walked for hours through streets reduced to dust and broken concrete, hoping to return with flour instead of another funeral.^12

Parents whispered to frightened children that today might be different. Elderly men leaned on sticks. Young boys pushed battered carts whose wheels had long ago lost their rubber. Hunger had stripped away pride. Survival had become the only destination.^13

As the crowd gathered near one of the newly established Gaza Humanitarian Foundation (GHF) distribution sites, thousands waited behind earth embankments and military barriers. They waited for permission to move forward. They waited for food.^4,^5

Then, according to numerous witnesses, gunfire erupted.^2,^3,^6 Witnesses later described confusion unlike anything they had experienced. Some heard warning shots. Others recalled sustained bursts of automatic fire. Panic rippled through the crowd as people threw themselves to the ground, desperately searching for cover where none existed. Dust filled the air. Bags of flour, abandoned in the chaos, mixed with blood on the ground.^2,^3,^6,^7

Those who could still run carried the wounded on doors, blankets, or their own shoulders. Others searched frantically for missing relatives, calling names that disappeared beneath screams, gunfire, and the roar of vehicles. Hospitals—already overwhelmed after months of war—received wave after wave of casualties. Doctors treated shattered limbs, chest wounds, and children suffering from crushing injuries sustained during the panic.^8

Some never found the relatives who had left home with them that morning.

Families who had expected bread instead received bodies wrapped in white burial shrouds.^9

The incident was followed by reports of repeated deadly events occurring in the vicinity of GHF distribution sites. Survivors, medical workers, journalists, humanitarian organizations, and United Nations officials documented a succession of mass-casualty incidents that transformed places intended for humanitarian relief into scenes of grief and continuing public scrutiny.^10 Israeli authorities frequently stated that their forces fired warning shots or acted in response to perceived threats, while humanitarian organizations and numerous witnesses questioned whether the operational model itself exposed civilians to unacceptable risks.^11 Investigations by international bodies, human rights organizations, and media outlets continue to examine the circumstances surrounding many of these incidents.^12

This book does not begin with political ideology.

It begins with hunger.

It begins with ordinary civilians whose final journey was not toward a battlefield but toward a food distribution point.

The pages that follow trace how Gaza’s humanitarian system—already weakened by years of blockade, conflict, and institutional crisis—was profoundly reshaped during the war.^14 They examine the political decisions that marginalized long-established aid mechanisms, the emergence of the Gaza Humanitarian Foundation, the design of its distribution system, the role of private contractors and military coordination, the deadly incidents that followed, the competing narratives surrounding responsibility, and the legal and moral questions that remain unanswered.

This is not merely the story of an aid organization.

It examines what can occur when humanitarian relief becomes intertwined with military control, political contestation, and competing claims of legitimacy.

For every statistic in these chapters, there was once a face in a queue.

For every casualty figure, there was someone who left home believing they would return carrying food.

Many never did.

They came for bread.

They left in coffins.

	[image: ]
	 	[image: ]


[image: ]

​Endnotes- Prologue

[image: ]


	United Nations Office for the Coordination of Humanitarian Affairs (OCHA), Humanitarian Situation Update #294: Gaza Strip, 5 June 2025; United Nations Office for the Coordination of Humanitarian Affairs (OCHA), Humanitarian Situation Update #306: Gaza Strip, 17 July 2025.

	Reuters, "At least 31 killed near aid site in Gaza, health officials say," June 1, 2025; Reuters, "Gaza medics say 27 killed at distribution point in Rafah as IDF confirms it fired on group it saw as threat," June 3, 2025.

	Samy Magdy, "Witnesses say gunfire from Israeli forces killed 8, wounded dozens near aid sites in Gaza," Associated Press, June 15, 2025; Julia Frankel, "U.S.-backed Gaza Humanitarian Foundation faces scrutiny over security contractor weapon use," Associated Press, July 21, 2025.

	OCHA, Humanitarian Situation Updates nos. 294–306 (June–July 2025); UNRWA, Situation Reports nos. 173–181.

	Reuters, "State Department Approves $30 Million in Funding for Gaza Humanitarian Foundation," 26 June 2025; Daphne Psaledakis and Humeyra Pamuk, "US Mulls Gaza Aid Plan That Would Replace Controversial GHF Aid Operation," Reuters, 23 October 2025 (background on U.S. policy and GHF operations); Alistair Coleman and Shayan Sardarizadeh, "Satellite Mapping Reveals the Fortification and Layout of Private Aid Hubs in Gaza," BBC Verify, 18 June 2025; Imogen Piper, Evan Hill, and Jonathan Baran, "How Sand Berms, Checkpoints, and Private Security Cordons Re-engineered Gaza's Aid Delivery," The Washington Post, 9 July 2025 (reporting on the physical layout, fortifications, and security design of GHF distribution sites).

	Office of the United Nations High Commissioner for Human Rights (OHCHR), official OHCHR update or briefing on killings around food distribution sites in Gaza (July 2025); Reuters, June–July 2025; Associated Press, June–July 2025.

	BBC News, "Dozens injured by Israeli gunfire as crowds overwhelmed Gaza aid site, UN says," June 3, 2025; CNN, "'Death and hunger': CNN investigation points to Israeli gunfire in Gaza aid site shooting," June 5, 2025; Reuters, "Gaza medics say 27 killed at distribution point in Rafah," June 3, 2025.

	World Health Organization (WHO), Emergency Medical Teams and Health Cluster Updates, June–July 2025; International Committee of the Red Cross (ICRC), Rafah Field Hospital Operational Updates, June–July 2025; OCHA, Humanitarian Situation Updates.

	Reuters, Associated Press, and Agence France-Presse (AFP), field reporting and accompanying photographic documentation concerning casualties following incidents near Gaza Humanitarian Foundation distribution sites, June–July 2025.

	OHCHR, "Killings Around Food Distribution Sites in Gaza," July 2025; OCHA, Humanitarian Situation Updates nos. 299–306; UNRWA, Situation Reports nos. 175–181.

	Israel Defense Forces (IDF), official statements on Gaza Humanitarian Foundation operations, June–July 2025; Reuters; BBC News.

	United Nations Independent International Commission of Inquiry on the Occupied Palestinian Territory, including East Jerusalem, and Israel, official report or briefing issued in 2025 concerning investigations into events in Gaza; Office of the United Nations High Commissioner for Human Rights (OHCHR), July–August 2025 updates and briefings; Reuters, reporting on continuing international investigations.

	Integrated Food Security Phase Classification (IPC), Special Snapshot: Gaza Strip—Risk of Famine Persists (2025); WHO, nutrition updates; OCHA, Humanitarian Situation Updates.

	UNRWA, Situation Reports and Annual Operational Reports (2024–2025); OCHA, humanitarian coordination reports; ICRC, humanitarian access updates.


	[image: ]
	 	[image: ]


[image: ]

Chapter One: 

[image: ]


	[image: ]
	 	[image: ]


[image: ]

Fragile Systems: Blockade, UNRWA Under Strain, and the Opening for Alternatives
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This chapter draws upon United Nations documentation, reports from international humanitarian organizations, findings of independent investigative bodies, official government statements, hospital and public health records, academic research, reputable investigative journalism, satellite imagery analyses, and eyewitness and survivor testimony available at the time of writing. Because access to Gaza has been severely restricted, many events occurred in active conflict zones, and several official investigations remain ongoing, certain facts, casualty figures, timelines, and questions of legal responsibility continue to be contested or may evolve as additional evidence becomes available. Where significant factual disputes exist, this chapter identifies them where possible and distinguishes between verified facts, documented allegations, legal findings, official statements, and informed assessments. References to potential violations of international law reflect the conclusions, allegations, or preliminary findings of competent international bodies or investigative sources and should not be interpreted as independent judicial determinations by the author unless expressly stated. Every effort has been made to rely on information corroborated across multiple credible and independent sources and to present the available evidence fairly, proportionately, and in its proper evidentiary context.

On October 7, 2023, a Hamas-led attack on southern Israel killed over 1,200 people and saw 251 taken hostage, marking the single deadliest day for Jews since the Holocaust.^1 Israel launched a military offensive in Gaza, which by October 2025 had resulted in over 67,000 fatalities according to the Hamas-run Gaza Ministry of Health, whose casualty figures the United Nations has stated are generally considered credible.^2 This war subjected Gaza's long-strained humanitarian infrastructure to the point of systemic failure. According to OCHA and UNRWA situation reports, humanitarian organizations increasingly reported growing operational difficulties, declining confidence in existing aid mechanisms, and mounting barriers to humanitarian access, while new, contested models of aid delivery emerged. One such model—the Gaza Humanitarian Foundation (GHF)—became the focus of international scrutiny following repeated reports of deadly incidents at or near its distribution sites. This chapter traces the collapse of Gaza’s pre-existing aid architecture, the immense pressures placed on UNRWA, and how a vacuum of trust created an opening for the controversial GHF.

	Gaza’s Humanitarian Architecture Before October 2023


The Gaza Strip had long been one of the world’s most aid-dependent territories.^3 ​A protracted political crisis, marked by decades of Israeli military occupation and a stringent blockade intensified since 2007, severely constrained the movement of people and goods, including humanitarian supplies.^4 In this context, UNRWA and other aid agencies provided essential public services—schooling, health clinics, shelter, and food assistance. For many Palestinians, UNRWA's role was not only operational but was also widely perceived as one of the few institutions retaining humanitarian legitimacy.^5 However, this system was inherently fragile, reliant on unpredictable supply chains across tightly controlled border crossings, and vulnerable to political and security shocks.^6 When intense conflict erupted, this system was prone to catastrophic systemic failure.

	The War’s Toll on UNRWA: Staff, Infrastructure, Credibility


The war inflicted devastating losses on UNRWA, both in human casualties and physical destruction. The agency’s staff suffered extensive casualties, while its facilities sustained extensive damage during the conflict.

The scale of loss was staggering. By October 2025, the Hamas-run health ministry reported over 67,000 deaths in Gaza since the war began, a figure considered reliable by the UN.^7 The conflict also created uniquely deadly conditions for aid workers, with Gaza becoming the deadliest place in the world for humanitarian personnel in 2023 and 2024.^8

Beyond the broader civilian toll, according to the UN Independent International Commission of Inquiry, the Commission documented widespread destruction affecting civilian infrastructure. The Commission reported systematic damage to Gaza's healthcare and education systems and concluded that certain conduct, including attacks on civilian infrastructure and the denial of essential resources, amounted to genocidal acts as defined under the Genocide Convention.^9 The damage to infrastructure was so extensive that by October 2025, with a ceasefire in place, tens of thousands of displaced Palestinians were returning to the “ruins” of their homes.^10

These immense strains were not merely operational. UNRWA’s moral and political standing was simultaneously challenged from multiple quarters, creating a paradox where it was under physical threat and political suspicion at the same time.

This created a reinforcing cycle in which accusations affected public confidence, while wartime conditions limited the agency’s ability to respond effectively and demonstrate its adherence to humanitarian principles.

	Politicization, Accusations, and the Loss of Neutrality


In wartime, the distinction between humanitarian and political actors becomes fiercely contested. UNRWA faced a barrage of accusations regarding its neutrality and staff conduct, which intensified as the conflict progressed.^11 These allegations had direct consequences, leading some donor states to reassess and condition funding, thereby narrowing UNRWA’s operational capacity when its role was most critical.^12 This created a reinforcing cycle in which accusations affected public confidence while wartime conditions limited the agency's ability to respond effectively.
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1.4 The Vacuum of Trust, Aid Delays, and the Rise of Alternative Models
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As UNRWA’s operational capacity came under increasing scrutiny, many humanitarian organizations argued that confidence in existing aid mechanisms had deteriorated, creating what many observers described as a vacuum of trust into which new, heavily securitized aid models emerged. The Gaza Humanitarian Foundation (GHF), a U.S.- and Israeli-backed aid-distribution initiative registered in February 2025, emerged as the primary alternative.^13 Its distribution model was widely criticized for relying on large, centralized distribution sites that required civilians to travel through militarized areas and gather in large crowds, where civilians reportedly faced extreme danger.^14 UNRWA Commissioner-General Philippe Lazzarini described the GHF system as a "sadistic death trap.”^15

The reported human cost associated with the model was exceptionally high. The UN Office of the High Commissioner for Human Rights (OHCHR) reported that by July 31, 2025, at least 1,373 Palestinian aid seekers had been killed: 859 near GHF sites and 514 near aid convoys run by the UN and other organizations.^16 By October 9, 2025, the total number of Palestinians killed while seeking aid had risen to over 2,613, with thousands more injured.^17

Amnesty International concluded: All the evidence gathered... suggest that the GHF was designed so as to placate international concerns while constituting another tool of Israel’s genocide.^18 More than 170 humanitarian organizations and NGOs—including Save the Children, Oxfam, Amnesty International, and Médecins Sans Frontières—called for the immediate dismantling of the GHF system and urged a return to the previous UN-led humanitarian coordination mechanism. Separately, United Nations agencies repeatedly criticized the GHF model as inconsistent with humanitarian principles and warned that it endangered civilians. ^19

Thus, humanitarian organizations argued that replacing the existing system introduced significant trade-offs, including extreme crowd concentration, militarization, reduced perceptions of neutrality, and increased risks for civilians seeking aid.
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1.5 The Stakes for Civilians: Risk at the Queue
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Humanitarian organizations argued that when civilians face a substantial risk of death while queuing for food, the humanitarian purpose of aid delivery is fundamentally undermined. For many civilians, according to humanitarian reporting, access was no longer simply a matter of logistics or proximity but involved a difficult calculation of personal survival. The GHF’s model of using fewer, large “mega-sites” forced populations to travel long distances through insecure areas and cluster in dense queues, dramatically increasing their exposure to risk.^20 According to humanitarian and public health reporting, conditions deteriorated sharply, while many people reportedly delayed seeking aid because of security concerns and fear of violence. For many civilians, aid distribution was no longer experienced solely as a humanitarian lifeline but also as an activity carrying significant personal risk.
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1.6 Summary and Forward Look
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This chapter establishes several key conclusions:

	Systemic Collapse: The pre-war humanitarian system in Gaza, long fragile, experienced widespread collapse under the cumulative effects of the conflict.

	Politicized Erosion: Political challenges to UNRWA's legitimacy, regardless of their veracity, critically undermined trust among both donors and beneficiaries at a pivotal time.

	Opening for Alternatives: The perceived limitations of traditional aid channels created an opening for new actors. The GHF emerged as the principal alternative, backed by significant political support.

	Lethal Trade-offs: Humanitarian organizations criticized the alternative model as introducing significant new risks. They argued that the concentration of civilians, integration with military forces, and lack of independent oversight increased the dangers faced by people seeking humanitarian assistance.

	The Ultimate Failure: For many civilians, obtaining humanitarian assistance became associated with significant personal risk. Humanitarian organizations and UN agencies reported that access to essential aid had become an increasingly dangerous undertaking.
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