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This edition

Decisions of a Jobseeker brings together — and goes beyond — the six Handbooks in The Handbook Co.'s Job Seekers series:


	The First-Role Handbook — landing the first job, from study into work.

	The Career Pivot Handbook — changing field or function, and translating what you've done.

	The Internal Move Handbook — the promotion and the move up inside your own organisation.

	The Rebound Handbook — the comeback after redundancy or a layoff.

	The Return-to-Work Handbook — returning after a career break.

	The Interview Handbook — the conversation that runs through all five.



Each is sold on its own. This edition combines all six, then adds what none has alone: the five paths read as one, the eight decisions beneath every search drawn out in full, and — at the end — the method itself, named and made portable, so it serves you long after this search is over.




Decisions of a Jobseeker


Before you start

You did not buy this book to read about job searching. You bought it to get a job — the right one, sooner, with less of the grinding uncertainty that makes the whole thing so heavy to carry. Keep that in front of you. Everything here serves it.

Here is the one idea the rest of the book is built on. A job search feels like a test of effort — send more applications, polish the resume harder, network more. So people pour in effort and stall, and conclude they are doing the work wrong. Usually they are not. The search has stalled because it is not really a test of effort. It is a sequence of decisions, and the decisions are the hard part. Which direction. Which roles, out of the thousands you could chase. How to make a stranger see your value in seconds. When to push on an offer and when to close. And — the one no other book will tell you — what to do when you land the role you wanted and it turns out to be wrong.

Get better at those decisions and the effort starts to pay. That is the whole promise. Not a trick, not a template. A better way of deciding, taught in the order a real search asks you to decide.



The one habit this book teaches

Underneath every decision is a single habit. It has four beats, and you will see it again and again until it stops feeling like a method and starts feeling like the way you think.

Read. Name. Weigh. Commit.

Read — read the ground you are actually standing on. Get the plain facts of your own situation straight before you reach for a plan. Most stalled searches are built on a position the person never honestly looked at.

Name — say what you are deciding. Not the obvious version. The real one underneath it. A search that solves the wrong problem can run flawlessly and still end somewhere wrong, which is why no amount of effort closes it.

Weigh — put your real options side by side and judge them against what actually matters to you, not what looks impressive from the outside. This is where the search is won or lost: in choosing which opportunities deserve your finite energy, and in deciding how to carry your value across to the people who will judge it.

Commit — choose, and move. Cleanly, without drifting. Deciding is not the same as agonising, and it is not finished until you act. At some point you commit, and you go.

That is the habit. Four beats, used eight times, on eight different decisions. By the last decision you will run it without being told — which matters more than it sounds, because the last decision asks you to run it on the hardest decision of all: your own wrong call, made under real pressure. The habit is the thing you keep. You came for a job. You will leave with a way of deciding.



The five faces of every decision

There is no single job seeker, and this book refuses to pretend there is. Five situations bring people here, and each one changes the shape of the same decision:


	You are looking for your first real role, and the worry is whether you belong at all.

	You are changing field, and your experience reads as the wrong experience even when it is the right one.

	You are moving inside your own company, where the people deciding already hold a picture of you.

	You are searching after a redundancy you did not choose, from a standing start.

	You are returning to work after time away, and the gap is the first thing anyone sees.



You do not need to read four other people's situations to use this book. Inside every decision you will find a short section — the five faces of this decision — where each of the five is named in its own language, so you can read your own and move on. The method is one method. The faces are yours — and just ahead, before the decisions begin, each face has a short chapter of its own.



Why this book will not go out of date

Most of what you will read here is durable. The way a decision works, the way a stranger judges you in a room, the way a clean commitment feels different from a drift — these do not change from one year to the next. Where the book does touch something that changes — the tools that screen resumes, the platforms that list the jobs, the going rate for a role — it says so plainly and marks it as a thing of the moment. Strip those passages out and the thinking underneath is untouched. You are buying the part that lasts.



How to use this book

Read it in order, once, the first time. The eight decisions run in the sequence a real search asks you to make them, and each one sets up the next. After that, it is a reference — go straight to the decision you are facing, find your face among the five, and use it.

A short word on honesty. This book will ask you, early, to look squarely at where you actually stand — including the parts that sting. It does that because every good decision starts from the true position, not the one you wish you were in. It will not dwell there, and it will never tell you to think yourself smaller. It names the hard thing once, clearly, and then it gets to work. That is the deal. But before the first decision, two short orientations: why this search feels so different from the ones that came before, and then a chapter for your own situation among the five — so the method meets you exactly where you stand.





Why the search feels different now

Talk to anyone who looked for work fifteen years ago and then looked again last year, and you will hear the same sentence in some form: it didn't used to be like this. They are not imagining it. Almost everything about how a person and a job find each other has changed — quietly, and faster in the last few years than in the twenty before them. If your search feels heavier and stranger than you expected, the first thing worth knowing is that you are not measuring yourself against a fixed standard you keep missing. The standard moved. Most people are still searching with a map drawn for a country that no longer exists.

This short chapter is the reason to read the rest. Before we get to the eight decisions the search asks of you, it is worth being honest about the ground those decisions are now made on — because the ground is not what your parents, your mentors, or even your own past experience prepared you for.


What actually changed

Three shifts matter, and they reinforce each other.

The first is how people find jobs. Not long ago, a search was mostly a matter of looking — you read the listings, you answered the ones you could do, you waited. Looking still happens, but it has stopped being where most good roles are won. More and more, the role finds the person, through a network, a referral, a quiet conversation, a recommendation passed along where you never saw it happen. The visible job market — the listings everyone can see — has become the most crowded, most contested, least forgiving part of the whole thing. The roles that go well for people are increasingly the ones that never made it to a public board at all, or that did, but were already half-decided before the posting went up.

The second is how employers find candidates. Where a human being once read what you sent, your application now often meets a system first — sorted, ranked, and filtered before a person ever sees your name. Employers are flooded; a single attractive posting can draw hundreds of applicants within a day, and no team can read hundreds of applications by hand. So they don't. They use tools to narrow the field, and those tools judge fast, on surface signals, looking for a particular shape. This is not cruelty and it is not a glitch. It is what happens when supply overwhelms attention. But it has a hard consequence for you: a great deal of real, genuine value never reaches a human eye, because it did not survive a first reader that was never a reader at all.

The third is the lived reality of being a jobseeker today. The search takes longer than people expect, and the silence is worse than the rejection. You send something careful into a void and hear nothing — no reply, no reason, no close. You compete against more people, for roles that are described in language you half-recognise, through a process that gives you almost no feedback to learn from. It is isolating in a way the old search was not, because the old search at least told you where you stood. The modern one often leaves you guessing, and guessing for months is corrosive. People come out of it doubting themselves — not because they are not good, but because the process is built in a way that withholds the very information that would tell them they are.

Put those three together and you get the search most people are actually running: more hidden than visible, judged by machines before humans, and stingy with the feedback that used to make it bearable. No wonder effort alone stopped working. The thing effort is being poured into has changed shape underneath it.



The trap this sets

Here is the trap, and almost everyone falls into it. When a search stalls and gives back no reason, the mind reaches for the nearest explanation — and the nearest one is always me. I must not be good enough. I applied for forty roles and heard nothing, so the problem must be me. That conclusion feels like honesty. It is usually just the absence of any other information, dressed up as a verdict.

It is also the single most expensive mistake you can make at the start, because a person who has decided the problem is their own worth searches differently — smaller, more apologetically, more frantically — and the search gets worse, which seems to confirm the very thing that was never true. The self-blame is not just painful. It actively steers you wrong.

So set it down. The search is harder than it looks because it is harder than it looks — the conditions changed, the feedback vanished, the competition multiplied. That is a description of the world, not a description of you. You can be entirely capable and still find this difficult, and most capable people do.



What is, and is not, in your control

If the world moved and a lot of it is genuinely outside your hands, the obvious question is what is left to you. The answer is more than it feels like at 2am, and it is the part this whole book is built around.

You do not control the flood of applicants, the tools that screen them, or the silence that follows. Chasing those — refreshing the inbox, gaming the algorithm, sending more and more into the void — spends your finite energy on the part you cannot move. The discipline of a good search now is to stop fighting the conditions and put your effort where it actually changes the outcome.

Three things sit squarely in your control, and they are the spine of everything that follows.

How you see yourself. Whether you start from an honest, accurate picture of where you stand and what you bring — or from the flattering version, or the bleak one the silence talked you into. Almost every later move is only as good as this starting point, and it is entirely yours to get right.

How you prepare yourself. Whether
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