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Start a Business with NO
Money - How to Start A Linen and Chair Cover Rental
Business


Renting out linens and chair covers is a great
way to make extra money. It does not require a huge initial
investment; in fact it can require ZERO initial investment to
start. If you live in a larger metro area or are willing to service
a broad area then it could become a full-time business.

I will fist run down the basics of the business
and then teach you how you can start this business with no initial
investment required.

Basic Info

Start-up cost: ZERO - $500.00

Potential earnings: $5,000-$35,000+

Time involved: Only a few hours a week if
part time. More significant time involved if full-time

Typical rental rates: $10.00-$21.00 per
linen. Significantly higher rates for luxury fabrics and
designs.

$3.00-$5.00 per cover.

$0.50-$2.00 per sash.

$0.50-$1.00 per napkin.

Small fees ranging from $.010-$1.00 per item for
set up and take down.

Delivery fees.

Call other rental companies in your area to
confirm prices. You may be able to get more per item.

Advertising: Building your own website
will eventually be the most important. Phonebook, Google
Adwords, Google Maps, a Facebook and other social media pages,
Craigslist and other free listings, word of mouth, visiting banquet
halls and other event facilities to pass out cards and flyers.
Calling other rental companies and event planners to let them know
you’re in business

Qualifications: Be organized and have a
clean appearance for delivery and take down.

Equipment needed: A delivery vehicle.
Linens do not take up very much space, so the back seat of your car
will suffice.

A computer and printer will also be needed to
make and print contracts, communicate through email and manage
online advertising.

Staff required: If you are part time just
trying to make extra money then you will be able to do it by
yourself. If you have a lot of demand in your area with multiple
jobs every day then you may need 1-3 more people.

Hidden costs: Insurance. Workers
Compensation if you have employees. Fuel.



Your customer

Private customers There will be many
people holding events at a private residence or a business that
will want nice linens. Your largest private customers will be
brides needing linens for the wedding ceremony/reception and people
throwing graduation parties.

Your equipment could be under a tent, set-up for
a ceremony, in a house or business, on a deck or patio, in a garage
or cellar or any other place you can imagine.

Banquet and event facilities Sometimes an
event facility will run out of linens and need to get some from
you, other times their customer will want a different style than
what the facility offers. If you carry the style they need then the
facility will either rent directly from you or give your
information to their customer to rent from you.

Other Local Rental Companies Sometimes
rental companies may not have enough of their own linens or not
carry a certain style so they can opt to sub-rent from you.

Many rental companies do not even offer
linens.

If they get and order for only linens they will
either refer the customer to you or arrange the rental for their
customer.

If the customer is renting everything else, like
the tables and chairs, from them, then the rental company does not
want to lose the customer because they don’t carry linens, so in
this case they will sub-rent from you in order to secure the entire
order for themselves.

A lot of rental companies do not offer linens
because they feel that it is a hassle to own, clean, iron and fold
all those linens, and they are right, but they don’t know what I am
going to teach you.


The Secret

Most
people do not know this, but the large majority of event rental
companies do not own their own linens, they rent them from another
company for an extremely discounted price, and then rent them out
to their customer at a huge mark up.

If a rental company wanted to own every linen
style, color and size that their customers desire they would have
to spend tens of thousands of dollars, even upwards of $100,000 or
more to meet the demand. This is not feasible for most companies,
not to mention all the care that goes into owning linens.

It is still in the best interest of the rental
company to offer linens though. They do not want to lose a customer
that is placing a large order with them for other equipment just
because they don’t want to deal with the maintenance and the huge
financial investment of linens.

To solve this problem they sub-rent from a
company in their region that only deals in linens. This allows them
to offer every style, size, color and fabric without ever having to
buy anything.

These regional companies only deal with rental
and event companies; they do not deal with individual customers.
They mail you what you ordered, you get it typically for seven
days, and then you mail it back with what they provide. You never
have to clean, iron or fold a single linen. You are basically an
intermediary between the regional linen company and the individual
customer.

The rental rates that you get are extremely
favorable. Most of the table linens are under $10.00, some as low
as $4.00, and you can then rent them out for $15.00 or more.

They are always clean, pressed and folded, and
the colors match. There are no linens darker or lighter due to
being washed a different number of times. If you owned your own
linens some may get washed more than others, start to fade and not
match the rest of the batch.


How to Begin with NO Initial
Investment

Because there are so many
rental companies that steer away from linen rentals because they
don’t know the secret, you can enter the market and start making
money immediately serving this gap.

All you have to do is get your first order, and
try to do it without spending any marketing dollars, and get them
to pay you in full before you place your order with the linen
company.

Use sites like Craigslist.com, Facebook,
LinkdIn, Twitter and any other classifieds sites or social networks
that you can think of to spread the word without having to spend a
dime. Ask friends and family to spread the word as well.

Make sure that whatever sites you list yourself
on, or whatever social media sites that you use, that you make it
look as professional as possible, with correct spelling and
grammar, and sample pictures of linens, and swatches.

Find the closest regional linen rental company
around you. This is important because the closer they are to you
the faster they can get linens out to you. My provider is not far
from me which makes them a 1 day shipper, which means I can make an
order Thursday morning, get it by Friday and have it ready for the
customer on Saturday.

Request that they send you a physical copy of
the swatches so you can show it to potential customers in person.
It usually comes in a binder and has a small sample of every fabric
style and color they have. Also, have them send their digital
version of the Polyester swatch. Polyester is the most common linen
type, and usually comes in the most color options. Use this digital
swatch on all your online marketing, but also include that
additional colors and fabric types are available on request.
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At first you will have to pay sales tax on your
orders unless you register yourself as a business (which costs
money) and provide that information to the linen company, but if
you are trying to start with no initial investment you can start
off by paying the tax, just be sure to include that in your
pricing.

If the linen company is not in the same state as
you then you may not even have to worry about sales tax.

Find out how much each linen will cost you, and
come up with your own prices to tell customers. Try to base them
off of any competitors you have in the area, if there aren’t any
you can either come up with your own prices or search for the
closest company that offers linens and go off of their prices.

Like I said, the linen rental company rents
everything to you at a deep discount, and you are then able to
charge whatever price that you want.

Because you are dealing with mail, be sure to
find out the shipping costs, which are usually fairly nominal in
relation to the size of the order, and don’t forget about including
the sales tax. Make sure that your final pricing reflects these
costs. The shipping charge is included for delivery to you and
sending it back. They give you everything that you need to ship it
back.

Below is a sample pricing chart form my linen
provider. (It does not include everything.)
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As you can see, the prices to you are fairly
reasonable.

Below is a sample of what I charge per linen in
relation to what I pay, and my profit per linen. (Shipping and
sales tax is not included)
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Here is an actual order I made with the shipping
on it. The company that I rent from is out of state so I do not pay
any taxes. You will also see a “discount.” I get a small discount
because I order a lot from them.
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$621.54 may seem like a lot, but below is what I
make on the whole order.
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I make $980.00 total. My total profit is
$358.46.

$358.46 is not a bad amount of money for only
making an order and delivering it. If they would have went with lap
length linens vs. full length I would have made even more because
my profit margins on them are larger and shipping would have been
cheaper because they weigh less than full length linens. I would
have also made more if they wanted me to set up each linen because
I charge more for set up.

Below is an order with all lap length linens and
you can see that shipping is not bad, and that my profit margin is
higher.
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My total profit on this order is $500.00-$180.96
= $319.04

So as you can see, there was less ordered and I
made almost as much as I did on the large order. That’s why I try
to get customers to go with lap length linens.

So just think about it – If you were able
to service 3 weddings or events a weekend and make $300.00 in
profit each time then you would be making $900.00/week. With 52
weeks in a year your total would be $46,800.00/year!

That is an amazing amount and you never have to
clean, press, fold, store or even buy a single linen! You also
started with ZERO initial investment!


Running Your
Business

Once you start making a little bit of
money you can then invest some of it into your business to help
increase future profits.

Advertising You need
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Item price/unit # of units Cost

20 60x120 WHITE $15.00 2 $300.00
960x120 PURPLE $15.00 9 $135.00

50 20x20 napkins WHITE $0.70 50 $35.00
Delivery $30.00 1 $30.00
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Item
8 60x120 NAVY
4 90" round NAVY
1 90x156 BLACK
15 90x156 CARIBBEAN
4 90x156 WHITE
3 90x132 WHITE
9120" round WHITE
190" round WHITE
110 20x20 napkins WHITE
7 13x108 runners WHITE
Delivery

price/unit

$15.00
$15.00
$21.00
$21.00
$21.00
$18.00
$18.00
$15.00
$0.70
$6.00
§30.00

# of units Cost
8 $120.00
4 $60.00
1 $21.00
15 $315.00
4 $84.00
3 $54.00
9 $162.00
1 $15.00

10 $77.00
7 $42.00
1 $30.00
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QTY ITEM DESCRIPTION

20 POLYESTER TABLECLOTH 60X120 WHITE
9 POLYESTER TABLECLOTH 60X120 PURPLE
50  POLYESTER NAPKIN 20X20 WHITE

SUB TOTAL:
DISCOUNT:
FREIGHT:
SALES TAX:
TOTAL:
AMOUNT PAID:
TOTAL DUE:
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Rental Price ~~ What | Charge Proft

90" Round Polyester %8 §15.00 $9.15
60x120 Polyester 405 §15.00 $10.95
120" Round Polyester $9.% §18.00 $8.05
90x166 Polyester $16.15 2100 $.8

20500 Poly Napkin 902 5070 04
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QTY ITEM DESCRIPTION PRICE

POLYESTER TABLECLOTH 60X120 NAVY 4.05
POLYESTER TABLECLOTH 90R NAVY 5.85
POLYESTER TABLECLOTH 90X156 W/ RD CORNERS BLACK 15.15
POLYESTER TABLECLOTH 90X156 W/ RD CORNERS CARIBBEAN 15.15
POLYESTER TABLECLOTH 90X156 W/ RD CORNERS WHITE 15.15
POLYESTER TABLECLOTH 90X132 W/ RD CORNERS WHITE 11.75
POLYESTER TABLECLOTH 120R WHITE 9.95
POLYESTER TABLECLOTH 90R WHITE 5.85
POLYESTER NAPKIN 20X20 WHITE 0.23
POLYESTER RUNNER 13X108 WHITE 2.05

SUB TOTAL:
DISCOUNT:
FREIGHT:
SALES TAX:
TOTAL:
AMOUNT PAID:
TOTAL DUE:






tmp_5ab242a0d299d2ce86db1bdaae6800f5_G9xDmZ_html_m4d660849.jpg
Basic Polyester

1005 Polyester

Tosst
Ay Green
=

% icepesch

Tuquobe

oo g AS

-

cePink
UghtPink
Fink Balloon
Dusty Rose
Mawe
Neon Pink
Hotpink
[ram—....
Raspberry
Magenta
Aubergine
by
Bugundy
Holdoy Red
Chery Red
Uioc

Plum
Purple
Siver
Charcost
Back

e





tmp_5ab242a0d299d2ce86db1bdaae6800f5_G9xDmZ_html_2f47db8a.png
POLY MAJESTIC  DUCHESS  SHALIMAR  POLY STRIPE

BanquetCC 200" - 340 1 340% = 330°
Folding CC 2002 - - - - -
8x10Sash 130 - 150 150 150 -
54x54 240 415 - - 6:60° 475
72372 355 660 7.00 7.00 930 850
90x90 450 835 975 975 1230 9.95
60x120 405 625 9.00 9.00 13257 9.40
90x132RC 175 1360 15.00 15.00 2085 17.05
90X156RC 1515 15.70 18.00 18.00 2515 19.90
90R 585° 625 975 975 1090 950
%R 625 875 - - - 1065
108R 730° 1000 13.00 13.00 17.05 135
120R 995 1270 1495 14.95 18.50 1420
132R 13.00 15.40 1800 ° 18.00 2065 17.05
7it Shirred 785 - - - - -
14ft Shired ~ 14.65 - - - - 1895°
13x108 205 - 250 250 - -

20x20 023 052 0.60 0.60 - 0.50






