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    To those who look beyond borders, question inherited assumptions, and seek to understand the forces shaping our shared future.
And to the generations who will inherit the world now being remade.

      

    



  	
        
            
            "The old order does not disappear when a new one rises. For a time, both exist—competing, colliding, and forcing the world to choose what comes next."
—Elias Warren Hale
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This expanded edition is a work of nonfiction analysis. It draws on public reporting, official data, institutional research, and the author’s interpretation of international developments. Events described as current are assessed as of July 3, 2026. Because wars, negotiations, economic forecasts, and government policies change rapidly, readers should consult updated sources when using this book for decisions.
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Why This Edition Now

The original version of this manuscript identified the correct subjects but treated them as separate themes: emerging powers, globalization, technology, climate change, inequality, terrorism, diplomacy, international organizations, and the decline of Western dominance. The world of 2026 reveals that these are not separate stories. They are parts of one systemic transformation. Energy shocks affect monetary policy; semiconductor controls shape military power; migration alters domestic politics; critical minerals connect African development to U.S.-China competition; wars determine industrial policy; and artificial intelligence depends on electricity, chips, capital, and private infrastructure.

The need for an expanded edition is therefore not simply a need for more pages. It is a need for a different analytical structure. A catalogue of trends cannot explain how they interact. This edition treats global power as a network of dependencies and capacities. It asks where states can deny access, where they must negotiate, which systems can absorb shocks, and how domestic legitimacy affects international influence.

The timing matters. As of July 3, 2026, the international system is absorbing several shocks at once: a fifth year of large-scale war in Ukraine; direct war involving the United States, Israel, and Iran; disruption and negotiation around the Strait of Hormuz; rising European defense commitments; intensified competition over advanced computing and critical minerals; an expanded BRICS under Indian chairship; and the first global scientific efforts to assess and govern increasingly capable artificial intelligence. Each development can change quickly. Their combined direction is clearer: governments no longer assume that interdependence will remain politically neutral.

This book does not attempt to provide a daily chronicle. Current events are used to reveal structural change. A missile strike matters not only for its immediate destruction but for what it teaches governments about air defense and industrial capacity. A tariff matters not only for the price of a product but for what it says about the security boundary around trade. A payment experiment matters even if it remains small because it demonstrates the search for alternatives. The analytical task is to connect the event to the system.

The phrase “global power shift” can invite triumphalism or fear. Some readers may approach the subject expecting proof of American collapse, Chinese inevitability, Western recovery, or a rising Global South. The evidence supports none of these in pure form. The United States retains unmatched aggregate advantages but faces serious internal and external constraints. China has acquired system-shaping capacity but confronts demographic, financial, and geopolitical resistance. The Global South has more agency but less unity than the label suggests. Europe is becoming more strategic but remains institutionally fragmented. Russia is powerful enough to disrupt but pays heavily for militarized revisionism.

The resulting order is plural, contested, and unstable. That conclusion is less dramatic than a story of one empire replacing another, but it is more demanding. A plural order requires constant coalition building, issue-specific diplomacy, and resilience against interruption. It gives middle powers more room to maneuver, but also increases uncertainty. It can produce reform through bargaining, or fragmentation through repeated coercion.

The goal of this edition is to give readers a framework that will remain useful after today’s headlines change. The specific balance of a war, tariff, election, or negotiation will evolve. The underlying questions will remain: Who controls the chokepoints? Who can absorb costs? Who can offer alternatives? Who can mobilize institutions? Who is trusted? And which societies can adapt without breaking their political foundations? Those questions define power in the emerging world.

Executive Summary

Fifteen Judgments

1. The world is not replacing one hegemon with another.

The United States remains the strongest all-around power, China is the leading system-shaping challenger, and several states possess decisive influence in narrower domains. The result is layered multipolarity, not a clean succession.

2. Power has become modular.

Military reach, technological capacity, financial leverage, demographic scale, energy security, manufacturing depth, and narrative legitimacy no longer travel together. A state can be powerful in one module and vulnerable in another.

3. The unipolar moment ended before most institutions admitted it.

The financial crisis of 2008, the failure of prolonged wars, China’s industrial ascent, Russia’s revisionism, and the diffusion of digital technology exposed the limits of Western dominance well before the current era of overt conflict.

4. The United States is declining relatively, not collapsing absolutely.

It still possesses unmatched alliance networks, deep capital markets, global military reach, elite universities, energy abundance, and frontier technology firms. Its greatest risks are political volatility, fiscal strain, institutional mistrust, and the temptation to treat alliances as short-term transactions.

5. China is formidable but not inevitable.

Its manufacturing scale, infrastructure reach, state capacity, and position in clean technology and critical processing give it extraordinary leverage. Yet debt, demographics, property weakness, capital controls, distrust among neighbors, and dependence on imported energy constrain a smooth path to primacy.

6. Russia demonstrates that disruption is a form of power.

A state with a smaller economic base can reshape global strategy through nuclear forces, military endurance, energy, intelligence operations, geographic depth, and willingness to absorb costs that richer societies resist.

7. Europe is being forced to convert wealth into hard power.

The war in Ukraine and uncertainty about American guarantees have ended the assumption that commercial integration alone can secure the continent. Europe’s challenge is not resources but speed, coordination, industrial capacity, and political cohesion.

8. India’s rise is changing the geometry of competition.

India seeks partnerships without subordination. Its economy, population, location, diaspora, technology sector, and diplomatic flexibility make it a pivotal state, but infrastructure gaps, inequality, energy exposure, and regional tensions complicate its ascent.

9. The Global South is not a bloc.

Countries grouped under that label differ sharply in regime type, income, security interests, and strategic orientation. What unites many is a demand for agency, development space, and freedom from compulsory alignment.

10. BRICS is more important as a bargaining coalition than as an alliance.

Its expansion signals dissatisfaction with Western-centered governance. Internal rivalries and divergent interests limit coherence, but the group raises the price of ignoring reform in finance, trade, representation, and payment systems.

11. War
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