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A NOTE FROM LARRY

This is my favorite type of book. No kidding. I own dozens of books from a variety of authors that are similar to this one. That’s why I am so happy that I am having one of my own published and I am happy that it’s in your hands right now. I love books that have one thought per page. I also love books that cover a variety of topics. I love books that have daily readings, sometimes giving me only one great line per day and sometimes giving me a longer observation or thought. I like good, solid content some days. Other days, I want something that just makes me laugh. Mostly, I like stuff that makes me think, that makes me want to call a buddy and say, “Hey, you gotta hear this!”

I also like this book because I would consider it a true “Best of Larry.” These pages are full of ideas, quotations, and passages from all of my other books. If you aren’t familiar with my other books, these little snippets are designed to let you get a feel for who I am. If you like these short thoughts, observations, rants, and ideas, you can go to any of my other books for more information because now you know who I  am, what I believe, how I write, and what I am all about. For my seasoned readers, this is my philosophy distilled. Think back on all the advice I have given you in my past books. Now you have no excuse not to follow it because I’m going to be with you for a page a day, every day, for an entire year.

What I like best about this book is that it has a little bit of everything for everyone, regardless of what you are looking for.

Whether you decide to read this book a day at a time or devour it all at once, I know the first thing each of you will do is go to your birthday and see what I said on “your” day. That’s how people are. We always relate information to ourselves. Actually, that is exactly how I want you to use this book. Think about what I have to say, and then think about how what I have said applies to you and your life. If you think something I have said will work for you, then give it a try. If what I say on a particular day doesn’t work for you, the good news is that there are 364 more thoughts you might be able to use. Even if you find only one good idea in here that you can use to change your life in a positive way, this book will have been worth the read.

Enjoy!

LARRY WINGET

(Now, go to your birthday! I hope I said something good for you!)




JANUARY 1

Last year is over. Be done with it. Good or bad, it’s over now. The past has passed.

Maybe you had some good things happen last year—I’m happy for you. Now it’s time to go out and make some new good things happen.

Maybe you had some bad things happen. Oh, well, welcome to life; better luck next time.

It’s a new year! Learn from your mistakes and move on!
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JANUARY 2

Expect the best.

Be prepared for the worst.

 

 

Celebrate it all!
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JANUARY 3

Someone sent me this question in an e-mail recently: “Larry, do you consider yourself an expert?”

Absolutely! However, I am not an expert on leadership, though I have led many successful organizations. I have led some into stardom and one into bankruptcy. Which one taught me the most? The one I led into bankruptcy.

I am not an expert at customer service. I have delivered both great and horrible service. I recognize it when I get both too. I am certainly not an expert at selling, though I have been an award-winning salesperson. I am not an expert at money or financial success, though I have gone from being bankrupt to being a multimillionaire. I am certainly not an expert at relationships; I have screwed up many of  them. I have messed up in my marriage and with my kids numerous times.

All I am really an expert at is being stupid and learning from it. In fact, I could be the poster child for stupidity. The key is that I learn from my stupidity. I pay attention to my mistakes. I have become an expert at not making the same mistake twice and at learning from every stupid thing I have ever done. And I’ve become an expert at telling others how to learn from their mistakes.

I am not pretending to be something I am not, and I am not saying I am better than any of the others who write books and give speeches. I make more mistakes before noon than most people make in a month. But I do my best to learn from every stupid mistake I make. Try this approach yourself. Don’t be afraid of making mistakes. Become an expert at learning from them.




JANUARY 4

Fight fair.

When you’re having a fight, a disagreement, or an argument, stick to the issue—don’t make it personal. Making it personal is not fair. Don’t dredge up things from the past that have nothing to do with the issue. That’s not fair either. Keep the fight about the subject at hand. Fights happen in the best of marriages and are a big part of a healthy relationship. You need to be able to disagree openly when you have differing opinions. People who say that they never fight with their spouse don’t have much of a marriage.




JANUARY 5

If you are unhappy, unsuccessful, sick, or broke—please keep it to yourself. The rest of us do not want to hear about it, so don’t feel compelled to share!




JANUARY 6

People are selfish. Understand it, deal with it, and manage it as best you can.

Don’t be naive and pretend you don’t understand it. You will only get hurt.




JANUARY 7

If a person does stupid things, he will get stupid results.

If a person does intelligent things, his results will reflect his behavior.

So which are you? Look at your results and you will know.
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JANUARY 8

Training is expensive. Books are expensive. Going to seminars is expensive. All learning is expensive.

Being stupid is still much more expensive.

(Happy Birthday, Elvis!)

[image: 006]




JANUARY 9

When you mess up, big deal. Just admit it, fix it, and move on. Other than that, life’s a party!

—TYLER WINGET




JANUARY 10

Not all problems can be fixed. Don’t kill yourself trying.

Sometimes your only choice is to learn to live with the problem. You have to work with the problem. Go around the problem. Move faster than the problem. Be smarter than the problem.

You can’t avoid it; you just learn to deal with it.




JANUARY 11

Few people will turn to themselves to take responsibility for their results until they have exhausted all opportunities to blame someone else.




JANUARY 12

Both business and life are a lot like golf.

It’s not so much about hitting the right shot every time; it’s more about being able to correct a mishit.




JANUARY 13

The more successful you become, the fewer true friends you will have.

Why? Because while everyone you know wants you to be successful, they don’t want you to be more successful than they are.
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JANUARY 14

Lying is a character flaw. It destroys trust. It doesn’t matter how small the lie is. A lie is a lie is a lie.

A person who will lie about the small things will also lie about the big things.
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JANUARY 15

When you hear the words “I’ll try,”  you can bet your money it won’t happen.




JANUARY 16

As a business owner or manager, ask yourself this question: What do I pay my people for?

The answer: results. Not time. Not attitude. Not enthusiasm or passion. Just results.




JANUARY 17

If you aren’t willing to put your money where your mouth is, you don’t really believe in what you are doing.




JANUARY 18

There is no such thing as giving 110 percent. One hundred percent is all there is— you can’t give more than all there is; that is why it’s called all there is!




JANUARY 19

Most people will pay little attention to what you have to say.

Most won’t even believe what you have to say.

They will, however, pay attention to see if you believe what you have to say.




JANUARY 20

Ready—willing—able.

Have you heard of those three? Of course you have.

How many people are ready to be more successful? Everyone. How many people are able to be more successful? Everyone. How many people are willing to do whatever it takes to become more successful? Very few.




JANUARY 21

Sometimes you lose. When it happens, don’t be a jerk about it.

Then again, sometimes you win. When it happens, don’t be a jerk about it.
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JANUARY 22

People make changes when they want to make changes, not when you want them to and usually not when they need to.
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JANUARY 23

Inspect what you expect.  Stuff doesn’t happen just because you expect it to happen; you have to make sure it happens by inspecting the progress.




JANUARY 24

You always need a Plan B,  except when you don’t have one.

In that case, you have to make the only plan you have work.




JANUARY 25

When you screw up: Admit it, 
make amends as best you can, 
and then get back to work.
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JANUARY 26

There are medical breakthroughs. There are scientific breakthroughs. There are no personal-development breakthroughs.

There is no brand-new stuff.

No one is coming up with any brand-new keys to success. It’s not going to happen. The people who tell you otherwise are playing on your weaknesses; they know you are thinking that the old stuff hasn’t worked for you so far, so maybe something new will. Then they repackage the old stuff and call it new and improved in order to sucker you into buying it.

Go back to the old stuff, the stuff that has worked forever—stuff like taking responsibility, having integrity, being honest, and working hard. Those things will carry you as far as you will ever want to go.




JANUARY 27

The best advertisement in the whole world is a satisfied customer with a big mouth.

The worst advertisement in the whole world is an unsatisfied customer with a big mouth.




JANUARY 28

Don’t worry too much about making the right decision.

Just make the decision,  and then make the decision right.




JANUARY 29

Knowledge is not power;  the implementation of knowledge is power.




JANUARY 30

Pay your taxes first, yourself second, and everyone else after that.




JANUARY 31

Drink in moderation.

A glass or two of wine has been proven to be beneficial for your health. For those of you who don’t believe in drinking at all—rather than judge those of us who do, keep it to yourself and just choose not to drink. If you do drink, don’t drink until you get drunk. You may think you are funny, but the rest of us just find you annoying. And the older you get, the longer it takes to recuperate.
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