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To everyone who has ever said,

"I don't have enough time."

To those carrying countless responsibilities while striving to move forward without losing themselves along the way.

To those who have realized that the years pass far more quickly than they once imagined.

To those who discovered that many of yesterday's urgencies were never truly important, while the things that mattered most deserved far more attention than they received.

To young people standing at the beginning of life's journey...

And to those whose years have taught them to see time through wiser eyes.

To everyone determined to make the years ahead more intentional...

More balanced...

More meaningful...

This book is for you.



Author's Note

There are lessons we learn from books.

Others we learn through work.

And some lessons can only be taught by the passing of time.

Time is one of those rare things whose meaning changes as we move through life.

When we are young, time often feels endless.

There is always tomorrow.

Always another week.

Always another year to accomplish what we postponed today.

But with experience, our perspective begins to change.

The question is no longer,

"How much time do I have?"

Instead, it becomes,

"How am I using the time I have?"

And eventually, an even deeper question emerges:

"Are the things receiving my time truly worthy of a portion of my life?"

That question became the beginning of this book.

I did not want to write another book filled with rules that merely add to the countless productivity systems already available.

Nor did I want to tell readers that success depends on waking up at a specific hour, following someone else's routine, or copying another person's habits.

Because people are not copies of one another.

Life is not a fixed schedule.

A physician never prescribes treatment before understanding the patient.

An engineer never begins construction before studying the land and creating a sound design.

So why do we approach our lives differently?

Why do we borrow other people's systems and force them onto our own lives?

This book introduces a different perspective:

Personal Time Engineering.

Instead of trying to "manage" time, we design our relationship with it—just as an engineer designs any system intended to perform efficiently over time.

We begin by diagnosing.

Then we design.

Then we protect that design.

We adapt when life changes.

And finally, we build a system we can sustain for years—not just days.

This book is not an invitation to work every waking hour.

In fact, one of its most important messages is exactly the opposite.

A good life is not measured by a calendar packed with tasks.

Being productive is not the same as being constantly busy.

There is time for meaningful work.

Time for family.

Time for rest.

Time for learning.

Time for reflection.

And sometimes, the best use of time is allowing a moment to remain exactly as it is, rather than forcing it to become another achievement.

True time engineering is not about squeezing more activities into a single day.

It is about giving the things that truly matter the place they deserve in your life.

That is the journey we are about to begin together.

Dr. Abdelghafour Mansour
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• You Don't Need More Time

• From Time Management to Time Engineering

• The Five-Stage Framework

• Before You Begin

────────────────────────

PART I — DIAGNOSE

Understanding Where Your Time Really Goes
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Diagnosing Time

• Between the Scalpel of a Physician and the Eye of an Engineer

• The Illusion of Being Busy

• Three Different Levels of Productivity

• The Trap of Small Tasks

• Time X-Ray

• Hidden Time Leaks

• The Time Value Test

• High-Value Time

• Time Engineering Lab

• Chapter Summary
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Where Does Your Time Really Go?
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The Psychology of Delay
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Turning Priorities into Practical Systems
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Designing Your Time

• Every Well-Designed Life Begins with a Blueprint

• Urgent Is Not Always Important

• Your Calendar Is a Reflection of Your Values

• Design Around Energy

• Deep Work

• Support Work

• Maintenance Work

• The Rule of One

• Designing Your Ideal Week

• Buffer Zones

• The 80 Percent Principle
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• Recovery by Design
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PART III — PROTECT

Protecting What Matters Most

d2d_images/chapter_title_above.png





d2d_images/chapter_title_corner_decoration_left.png





d2d_images/cover.jpg
PERSONAL

TIME

ENGINEERING

Design Your Days, Protect Your Focus,
and Build a Life of Sustainable Achievement

A PRACTICAL FRAMEWORK FOR Al /
DIAGNOSING, DESIGNING, PROTECTING, 3
ADAPTING, AND SUSTAINING YOUR TIME . . {0

ENGINEER
YOUR TIME,
DESIGN YOUR
LIFE

FOCUS
ON WHAT MATTERS

PROTECT
YOUR TIME

ACHIEVE
YOUR GOALS

BUILD A LIFE OF
MEANING AND
BALANCE

DR. ABDELGHAFOUR MANSOUR

FIRST EDITION - 2026






d2d_images/chapter_title_corner_decoration_right.png





d2d_images/chapter_title_below.png





