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				George Anders is a contributing writer at Forbes, exploring issues related to talent, recruiting, and innovation. He spent two decades as a top feature writer for the Wall Street Journal, where he was part of a team that won a Pulitzer Prize for national reporting. He has also written for Fast Company, the New York Times, Bloomberg View, and Harvard Business Review. He is the author of four previous books, including The Rare Find and Perfect Enough, a New York Times bestseller about high-tech upheaval. He lives in northern California with his wife and two children.
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				About the Book

				Why don’t employers take a more optimistic view of people’s potential? Why is there such a fixation on a few bullet-point highlights of candidates’ résumés, to the point that most applicants are quickly cast aside as “not good enough”? Why is there such unwillingness to get to know what job seekers are all about? What if you could change the rules? What if you could capture the attention of employers who should be hiring you, persuading them to see you on your terms?

				Becoming a Rare Find will show you how to approach job hunting in ways that play to your strengths. If you are a natural project manager, then develop a project plan. If you like marketing, build a marketing campaign that centers on reasons why employers should want you. Whatever approach you settle on—and no matter what job you want—you will get a better chance to “show your fire.” You will escape the clutter of job-posting stampedes, where the odds of winning even a barista’s job can be slimmer than the chances of getting into Harvard. You will start finding jobs through the “hidden market,” where they are sometimes never announced, and you will discover the value of small companies with big ambitions. Finally, you will learn how to rearrange your social media profiles so that when great employers look for talent, they will find you.
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				Give Me a Chance!

				This isn’t working out the way I wanted. No matter how he tried, Alex Ivlev couldn’t shake that dark thought. Halfway through his senior year of college, he was ready to enter the job market. All he needed was one cutting-edge company—anywhere—that was willing to believe in him. It wasn’t happening.

				For all his underlying talent at computer programming, Alex lacked the eye-catching résumé of someone obviously on the fast track. He wasn’t an Ivy Leaguer; he was an information-science major at a small, southern Delaware branch of Wilmington University. He hadn’t ever interned at the likes of IBM or NASA; his work history consisted of grimy jobs in his hometown, offering nothing except badly needed cash.

				During his senior year, Alex clocked forty hours a week running Fat Daddy’s pizzeria and grill on weekends and evenings. He studied hard and earned standout grades, but that hardly mattered. Nobody exciting was looking for him. All he had to look forward to after college was a dead-end job as a junior Web site developer in some small town, helping merchants get online. Standard pay: fifteen dollars an hour.

				At this rate, Alex figured, his impact on the future of high tech would be zero. Building low-budget Web sites, one after another, amounted to the high-tech equivalent of flipping burgers.

				Then one afternoon Alex’s interest in computer games led him to an unusual notice. IGN Entertainment, a California media company focused on online gaming, needed software engineers. It proposed to find them through a selection process called Code Foo: a tough entrance exam, followed by a six-week, paid tryout. Anyone who won the admiration of IGN’s engineers during that tryout would be rewarded with a full-time job offer.

				“We’ll take care of your travel expenses to get you to San Francisco,” the ad declared. “Didn’t go to Stanford or MIT? We don’t care.”

				Alex jumped at the opportunity. IGN wouldn’t be picking holes in his résumé; it didn’t even ask to see a standard bio. Instead the initial screening for Alex and 110 other applicants involved just two elements: a long-distance test of analytical skills and a deeply personal essay about why they wanted the job. Over the next few days Alex crunched through programming puzzles and then poured his heart into the essay.

				“Show us your fire,” IGN asked. Alex responded with stories of his childhood hunger to master computer programming. He had grown up in Russia, in the Siberian city of Chelyabinsk. His first computer arrived in 1997, when he was eleven years old. The machine was burdened with bug-infested, bootlegged copies of Western programs. So Alex learned to fix INI and BAT files until his favorite games ran smoothly.

				Immigrating to the United States, Alex wrote, was his best hope of a better career than his parents had known. He started humbly in 2007, in a two-year community college, but later transferred to a four-year school and earned As in every one of his computer classes. Even in English, his adopted language, he mustered an A-minus. In his IGN essay, he paid homage to the San Francisco outfit’s fast-paced, intense culture. Then he vowed: “I am ready and willing to work as many hours as needed.”

				IGN loved it. Alex became one of thirty candidates invited to the summer tryout. By midsummer, he was cranking ahead on an iPad application designed to serve millions of site visitors. Much of the application needed to be written in Sencha Touch, a JavaScript-based framework that Alex didn’t yet know. So he took work back to his temporary rental complex and looked up tutorials on the Web. If it took him till midnight to create reliable code, that was all right. Some nearby tenants livened evenings with pot parties, but Alex kept his doors shut and the windows sealed. He stayed on task while others frolicked.

				At the end of the summer, Alex became one of ten coders to win a full-time job at the company. His starting salary: $60,000 a year.

				Such against-the-odds triumphs help define America as the land of opportunity. Yet they happen far too rarely these days. The United States is rich with talent, much of it hidden in unexpected places. No other country enjoys such a deep, diverse collection of colleges and universities, producing graduates who can make a lasting mark. No other country offers as many different ways
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