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			Book Presentation: The Global Achievement Gap by Tony Wagner

			Book Abstract

			Our country’s schools are dangerously obsolete and are increasingly failing to produce students who are prepared to be critical thinkers and problem-solvers. With an emphasis on memorization of facts and performance on multiple choice tests, we are not teaching the skills of the 21st century. In contrast, schools in India and China are better equipping their students to get jobs in the new global economy.

			In The Global Achievement Gap, Wagner examines the profound disconnect between what employers are looking for – critical thinking skills, creativity, communication skills – and what U.S. schools are providing our students – passive learning experiences, test preparation, and uninspired lesson planning. Wagner shares what he’s discovered in walk-throughs of dozens of schools and recommends ways to motivate the next generation to learn and succeed in today’s workforce.

			About the Author

			Tony Wagner is a former high school teacher and principal. He is currently the co-director of the Change Leadership Group at the Harvard Graduate School of Education. In his role there, he consults with schools, districts, and foundations. Wagner has also served as Senior Advisor to the Bill & Melinda Gates Foundation, and has appeared on the Today Show, NPR, and McNeil/Lehrer News Hour.

		

	
		
			Summary of The Global Achievement Gap (Tony Wagner)

			Introduction

			Any discussion of the state of the American educational system needs to start with a few stark facts:

			
					The U.S. high school graduation rate is about 70% of the “age cohort.” We lag behind Denmark (96%), Japan (93%), and Italy (73%).

					Of those students who finish high school and go on to college, 40% must take remedial courses.

					It is estimated that one out of every two U.S. students who start college “never complete any kind of postsecondary degree.”

					A majority of college professors (65%) report that incoming students are not prepared for college.

					To earn a good wage in today’s economy, 85% of those jobs require postsecondary education.

					Upon graduation from both high school and college, students are unprepared for work. “Fewer than a quarter of the more than 400 employers recently surveyed for a major study of work-readiness reported that new employees with four-year degrees have ‘excellent’ basic knowledge and applied skills.”

			

			All of these statistics are employed by the media, politicians, parents, and even educators, to demonstrate how our schools are failing.

			They’re not. They are obsolete. Schools haven’t changed in years, but the world has. This is a very different problem, which requires a different solution.

			Schools of the 20th century (and before) focused on reading, computation, and writing. Today, mastery of these three areas is not enough. Most jobs paying above minimum wage require that employees sort through all the data available in our information age to solve complex problems.

			The best public schools are teaching our children how to read, but aren’t taking that literacy to the next level. Students are not “learning how to think or care about what they read; nor are they learning to clearly communicate ideas orally or in writing.” They memorize historical facts, but cannot explain the greater historical significance of those same facts. Addition, multiplication, and subtraction are mastered, but “they have no understanding of how to think about numbers,” or how to “interpret statistics or gauge probability.”

			Teaching all students how to think and to be curious will require the commitment of more than just educators and administrators. “The problem goes much deeper – to the very way we conceive of the purpose and experience of schooling.”

			World transformations have taken place rapidly, and must inform our educational system, including “the rapid evolution of the new global ‘knowledge economy,’” the vast profusion and availability of information, and the increasing impact of media and technology on how young people learn, communicate, and relate to others.

			The Seven Survival Skills

			A core set of life survival skills emerges when business leaders talk about what today’s workers need to succeed:

			
					Critical Thinking and Problem SolvingMost companies used to have big hierarchies. Now, the organization “has been flattened,” meaning that workers must be organized by how to best solve problems. “The biggest challenge for our frontline employees is having the critical-thinking and problem solving skills they need to be effective in their teams.”
Many experts say that schools aren’t teaching kids how to think critically. Critical thinking skills include the ability to apply knowledge to solve a problem and to think about how to create a solution. It includes “problem-identification,” as well as surrounding oneself with people who can help the team come to the best solution. It goes far beyond simply learning how to pass a test.


					Collaboration across Networks and Leading by InfluenceWith rapid changes in technology, the concept of teamwork has changed and allows for “virtual teams,” with members around the country or world. “Command-and-control leadership style is becoming less and less valued in organizations. People have to understand the importance of working fluidly and across boundaries.”
Students today enter the workforce assuming that what’s expected of them will be clearly outlined, that someone will give them clear directions, and they will execute that project until it’s completed. They don’t come in understanding how to “influence things” that are out of their direct control.


					Agility and AdaptabilityPeople’s jobs can change very quickly as companies are constantly changing to stay ahead in the global marketplace. A worker’s ability to adapt is important. “Today’s employees must adapt to change; they can’t be satisfied with the status quo… We have to fight complacency, and so we look for employees who have a passion to embrace new ideas,” said Mark Maddox, human resources manager at Unilever Foods North America.


					Initiative and EntrepreneurialismIt isn’t enough for today’s workers, both blue- and white-collar, to just go along for the daily grind. Increasingly, bosses are looking to hire employees who show initiative in coming up with new ideas and novel approaches to problems.


					Effective Oral and Written CommunicationAnnmarie Neal reported that “the biggest skill people are missing is the ability to communicate: both written and oral presentations.”
Nearly 81% of employers answered that high school graduates are deficient in written communications (which includes clearly writing e-mails, memos, letters, and complex reports). Spoken communication isn’t much better, according to most employers, evidenced by difficulty with being clear and concise during oral communication and the inability to create focus and energy for the points they want to make.


					Accessing and Analyzing Information  There is a glut of information about every conceivable topic, from automobiles to xylophones. Employees who can process all the information available and cut through the flow are valuable to their companies. Unfortunately, our schools often dumb-down lessons and prepackage data for students, because their goal is simply to pass multiple-choice standardized tests.


					 Curiosity and Imagination  The best employers seek workers who are knowledgeable and disciplined, but also “have a burning curiosity, a lively imagination, and can engage others empathetically.” Asking the right questions – and really caring about the answers – is vital.


			

			The Old World of School

			Our schools are not preparing and equipping our youth with the seven skills listed above, the very skills that business, military, and government leaders agree are the most important qualities for workers to have.

			An educated observation of a college preparatory, Advanced Placement (AP) chemistry class reveals how far short we are falling in this task. In this particular example, groups of students worked at their lab stations, mixing chemicals over Bunsen burners. One group’s beaker had smoke rising from it. The group members looked at the directions on the board, down at their notes, and then waited for the teacher to help them. When asked what they thought the mixture making smoke was (when none of the other groups’ experiments were producing smoke), they replied that they don’t know. With only a textbook definition of what a hypothesis is, the group didn’t show any curiosity or drive to figure out what was happening and why.

			These students “have to be among the most academically able in the school” to be in an AP course, but they weren’t really learning anything at all. They weren’t applying the scientific method, analyzing the data they were gathering, or creating their own experiments.

			On a “learning walk” through two other schools, here’s a sampling of what visitors found:

			
					In honors Geometry, students were observed filling in worksheets. When asked, one student reported that it was “tonight’s” homework.

					A 12th grade English class was found to have written just two papers in the first semester, the “long” one being two pages.

					A 9th grade Social Studies class saw students coloring in blank maps of Europe, with textbooks wide open in front of them for the answers.

					Ninth graders in Integrated Science were observed taking a test on the seemingly complicated subject of electricity and magnetism, yet all the questions were multiple choice.

			

			It’s easy to look at these examples and blame the teachers. However, it’s important to remember that almost all state tests require children to answer multiple-choice, factual recall types of questions. Most teachers go to work with the goal of making a difference for their students.

			The nonpartisan Center on Education Policy has found that No Child Left Behind (NCLB) has caused schools to increase the amount of time for tested subjects (in English/Language Arts and Math), reduce time for other subjects (including Social Studies, Science, Art, Music, etc.), and put a greater emphasis on tested content (changing curriculum to “teach to the test.”).

			NCLB was intended to significantly raise the standards of American education, but so far it has not been working.

			The U.S. participated in the Programme for International Student Assessment (PISA), which tests student test-takers’ skills in making decisions under constraints, evaluating and designing systems for a situation, and trouble-shooting a malfunctioning device or system based on a set of symptoms.

			Not surprisingly, the U.S. did not fair well in this test. This does not bode well for the rising numbers of employers who are looking for employees with the seven survival skills. “We are simply not developing our intellectual capital to the extent that many other countries are.”

			Testing, 1-2-3

			The critics of the No Child Left Behind legislation level many charges against it:

			
					Unrealistic goals.

					Punitive approach to consequences for falling short on adequate yearly progress.

					Weak requirements for teacher preparedness and qualifications.

					Highly “varied standards that individual states use for determining whether students are proficient.”

			

			While these are

			
					“To what extent do these state tests assess the skills that matter most for work, citizenship, and college?”

					What is the impact of teaching to these tests on students’ motivation to learn and stay in school?”

			

			
			
			
			
					70% say students do not understand complex reading materials.

					66% say that students cannot think analytically.

					62% say that students write poorly.

					55% say students cannot apply what they have learned to solve problems.

			

			
			
			
			Reinventing the Education Profession

			
			
			
			
			
			
			
			
					Students of NBCTs scored 7-15% higher on year-end tests than students of non-NBCTs.

					The learning gains of NBCT-taught students were the average equivalent of one extra month in school.

					Students of NBCTs “exhibited deep learning outcomes more frequently than students of non-NBCTs.”

			

			
			
			
			Motivating Today’s Students – And Tomorrow’s Workers

			
			
					“Young people today have no respect for authority.”

					“There’s a failure of work ethic in the younger employees. They don’t want to work weekends, or long hours – they’re disgruntled with putting in 110 percent. They don’t see it like we used to see it.”

					“The work ethic issue in this country is one of the greatest concerns of corporate leaders today.”

			

			
			
			
			
			
					Young people learn through multimedia: in research, discussion, and projects.

					They reject the notion that to learn they must be a note-taker in a classroom. Instead, they want to be a member of a “learning community.”

					Students today think of learning as more of a discovery than as a passive receptive activity. This is similar to a search engine entry. You can follow that to a different page, to various other entries through links. “It’s an active, dynamic, nonlinear, discovery-based process.”

			

			
			
			
			
			
			Closing the Gap: Schools that Work

			
			
					Memorization and brute fact recall is “downplayed in favor of weighing evidence, reasoning, and analysis.” Multiple-choice tests are not the main means of evaluation. Instead, students show their abilities in research, writing, and oral communication projects.

					Students are moved on to the next grade only after they have reached “the expected level of proficiency in all of their work.

					Students are motivated to learn through “a combination of three distinct interrelated incentives:” the adults in their lives, the opportunities to explore questions as a key to learning, and personal and hands-on learning.

			

			
		

	OEBPS/image/9782511002131.png
SUMMABY

eeeeeeeeeeeeeeeee
ooooooooooooooo

The Global
Achievement Gap

—— BusinessNews Publishing —





OEBPS/image/pagepromo-top.png
Get the main ideas
of this book in less
than 30 minutes ___

American
Creation

AnimalSps

Buy the books you really need thanks
to our must-read summaries!

Available on all devices

Www.mustreadsummaries.com





OEBPS/image/1.png
SUMMARY

eeeeeeeeeeeeeeeee
ooooooooooooooo

Ihe Global
Achievement Gap





OEBPS/image/9782511002131_title.png
SUMMARY

eeeeeeeeeeeeeeeee
ooooooooooooooo

The Global
Achievement Gap

—— BusinessNews Publishing —





