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      I’m being blackmailed to write this, so you people better appreciate my efforts.

      And when you see YMMV, apparently there are some folks that have never heard the phrase “Your Mileage May Vary.” Learn it. Live it. Understand it.

      

      
        
        BW

        West of the Mountains, WA

        20180712

      

      

    

  


  
    
      
        
          
            1

          

          
            This is Boundary Shock Quarterly’s Story…

          

        

      

    

    
      The document you are holding is the culmination of my desire to create my own quarterly speculative fiction magazine, at the point where the seventh revolution in Indie Publishing suddenly put the necessary tools in my hands. I don’t have to rely on kickstarting, or a major publishing house, or a lot of debt.

      Over the last year, I was able to put together a document of intent, recruit a Syndicate of writers to contribute stories, and eventually start publishing the magazine. The costs are remarkably low, if you work at it, and are willing to invest in the few necessary, time-saving tools that I will talk about deeper in this book.

      So what did I do?

      Quarterly

      Speculative Fiction (science fiction with a more intellectual intent, which is not the same as execution)

      Indie

      Magazine

      This Business For Breakfast book: How to Launch a Magazine for Professional Publishers is intended to guide you through the process I followed to get there, with the expectation that many of you will choose to follow in my footsteps and create your own magazines in the future. The tools are only going to get easier, over time, so you can do it.

      What you need is will and organization. An investment in some of the tools I will talk about, which will pay off quickly in time saved.

      And desire.

      So let’s get started.
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            Bundle Rabbit & Collaboration: A Background

          

        

      

    

    
      Bundles

      One of the more interesting tools for writers these days is what we call Bundles. There are several companies that do bundles, but there are interesting rules you need to be aware of.

      First, most bundles run on the artificial scarcity model. What that means is that the bundle is usually only available for a very limited time. Three weeks is a normal run, and then the bundle will be gone forever. This plays on your need to get it immediately.

      The second frequent characteristic of bundles is tiers. For something like $10 US, you get these five novels, but if you increase your contribution to $20US, you can get the whole set (normally 10 novels or novel-length titles and collections).

      Frequently, bundles are also limited to novels (or novel-sized collections), and are limited to ten books. Useful, but rigid and unforgiving, especially if you write a number of novellas, like I do.

      Another thing to take into account is that the folks invited to be in bundles tend to already be big names (or at least big enough) or they have to know somebody. As of the beginning of 2018, as I write this, so-called Traditional Publishing (the New York folks) have been ending their relationships with many authors for a while, and it has reached the point where former major best-selling authors are being offered greatly reduced contracts, if they can get a contract at all. Frequently, they are getting the rights back to their own books and are starting to publish them in the indie space.

      For a new writer trying to break out and get some coverage, it can be nearly impossible to get into a major bundle unless you know someone, or have written the perfect novel for a very weird theme. (Or have a reputation that you could be asked to step in and write something on an impossible deadline and make it. Did that, once.)

      So while bundles are a good deal for the folks who can get into them, the major players are not accessible to the rest of us. That’s where Bundle Rabbit comes in.

      

      Bundle Rabbit

      The Bundle Rabbit project (www.bundlerabbit.com) was something that a friend of mine who is a software developer put together. He wanted to create a tool for Indie writers to build their own bundles (the Do-It-Yourself model). Many new authors don’t have the tools to market themselves widely and gain exposure, especially not if they are writing shorter fiction than novels.

      In a bundle, a curator comes up with a concept, then builds a project by locating stories in the marketplace that fit their theme or by reaching out to people and asking if they have something that fits. They can include stories of any length, from flash fiction all the way up to novels, and any combination therein. This works in favor of newer authors, who tend to work on short fiction to hone their craft, before going out and trying to write an epic fantasy series in ten books.

      Also breaking the bundle model above, bundles can run forever, if everyone agrees. I’ve had bundles still making sales a year later, because I had a new fan, or someone else had a new fan, who grabbed the bundle when they discovered one of us.

      The work of marketing a bundle falls onto the authors themselves, rather than the bundling website, but it gives each author in the bundle the chance to reach all the fans of all the other writers who participate. This is a collective marketing gig, as much as anything.

      Generally, you aren’t going to get rich on any one bundle. That’s not the point of doing this. You are getting exposure, because people wanting to read on a theme might find you. Or if the bundle is new work, then fans of each of the writers will want to buy it and maybe read the rest of the stories. In terms of unit sales, Bundle Rabbit is currently my number two distributor. In terms of money, it is much closer to the bottom. But this is about exposure.

      And Discoverability for the new writer trying to reach readers.

      The technical side, the so-called secret sauce, is that Bundle Rabbit (Kydala Press) handles the effort to push the bundle out to the various distributors (Amazon, iTunes, etc.), so the writers don’t have to. Bundle Rabbit will also handle all the money that comes in. Usually, the biggest single obstacle to any kind of collective marketing project is how to divide up the money as well as how to make sure each authors gets paid correctly and on time.

      The downside to bundling is that each author who wants to play has to upload their story individually. This means designing and building a professional-looking cover, writing marketing copy for the blurb, and then making it available in the Bundle Rabbit marketplace. This can be a daunting task for new writers.

      So the good folks at the Bundle Rabbit came up with Collaboration.

      

      Phase Two: Collaboration

      Unlike bundling, the collaborative project allows much more control and flexibility. Each author sends their story manuscript to the central editor without having to deal with cover and marketing issues. In that way, a collaboration project is more like a pure, traditionally-published anthology.

      The editor then puts together the project, loads a single cover for all of it, and writes the back cover marketing materials.

      As before, once the project is completed, Bundle Rabbit handles the task of pushing the electronic and print books out to the various distributor, saving a lot of effort on the part of the editor. Also, money is handled directly by Bundle Rabbit, and sent directly to the authors regularly, so the editor is not on the hook to track the money or exercise any fiduciary responsibilities.

      One important place where a collaboration is different from a bundle is that the editor running the project can set different payment ratios for all the authors (and possibly artists) involved. Perhaps one author is a big name, and negotiated a bigger slice of the pie. In any case, once the rates are set, each author gets paid on that ratio as long as the book is available.

      As with other bundles done on Bundle Rabbit, they can stay up forever earning nickels. (“Them nickels spend.”) People can come along later and find them.

      There is still a lot of work for the editor, but for the authors, they just have to write the best story they can and send it in. As an editor, I’m going to take a share for my publishing house, separate from the share I get as a writer in this issue. Similarly, you can put your cover artist in for a share, instead of paying them up front.

      

      Phase Three: Mindset

      Doing a Collaborative project is a different mindset from handling things the old way. Traditional magazines accepted a story, and then paid on publication, and the author was done. In the way old days (1960, for example), the major SF mags paid generally around 1-2 cents a word for the average authors, so an author who could place a story every few months could have a very comfortable, middle-class lifestyle as a result. Much more recently, they are paying six and sometimes ten cents a word, but inflation in the last sixty years has been such that you can’t make a living on just short fiction. The math won’t work and you’ll need a day job.

      With the rise of the internet, new tools for funding a magazine have become available, and folks have begun using them. One of the most prominent right now is to crowd-fund your anthology project, using websites like Kickstart or Indigogo. You put up a project pitch, advertise the hell out of it, and try to get folks to subscribe. If it works, you might manage to get the $5,000 US you need to put out a professional-looking anthology, with good cover art, paying professional rates to your authors, and still make a little money on the side as the editor, with the hope that long-term, you earn enough to make it worth your while.

      Not all of them work out, so you might have a great idea, but not meet the funding threshold. You could, I suppose, run up the costs on your credit card. I would not recommend that.

      Some small and medium-sized publishers try to make a go of it by doing a modified royalty-share model, where they will get all the money that comes in initially, and then begin paying authors on a per-share model, once the project has earned out the advance costs. If they can make that work, more power to them. I have been in situations where I have never earned a single penny.

      All that brings us back around the Bundle Rabbit Collaboration. This was always a royalty-share project. As an editor, I put in the sweat equity: organizing the project, paying for the art and the cover designer, doing any editing, etc. In return, I get a share of the money that comes in, but only a share. If we make a sale for our first dollar, then I might get a quarter, and everyone else splits the remaining seventy-five cents. But I only get paid when you do. You only get paid if the project does well.

      It is INCUMBENT on the participating authors to hype the project. You have to tell all your fans so they come buy it. Tell complete strangers in a coffee shop. Tell the woman next to you on the train. Whatever it takes, because that’s the only way a project like this works.

      In trade, if every author involved brings in all their fans, they gain access to everyone else’s fans at the same time. I like reading Author A, and discover Author B and Author J along the way, so I go buy their books, too.

      Money. It’s all about the money.
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