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      Hi there, I’m Ebony McKenna. You might remember me from such anthologies as 12 Rogues of Christmas, Sweet Christmas Secrets or the twin set Secrets of Swain Cove.

      This guidebook has come about because of the many anthologies I’ve written novellas for, and co-ordinated over the past few years.

      I’m in this for the money, and you can be too!

      Basically, an anthology is a great chance for a writer to get their story in front of new readers’ eyeballs.

      Having many authors in a set can mean a larger marketing budget (or any marketing budget at all!) and get the message out to multiple platforms.

      Anthologies are also excellent learning opportunities for authors, without the same level of risk if they were launching a new title or pen-name on thier own.

      Plus the biggest issue authors face is discoverability, and being in an anthology is an excellent way to break through that barrier!

      So, why trust me? Why hand over your hard-earned to buy this title?

      Because I’ve written for, or co-ordinated, 15 anthologies as of August, 2023. What I’ve found through trial and error (oh, the errors!) is that:

      
        	a well-made and packaged anthology

        	with a strongly defined theme and audience

        	with authors sharing the load promoting to potential readers

      

      will do well, even if you don’t have any ‘big name’ authors in the set.

      Yes, there are no guarantees. You could still do all this and not make any money. Especially in a difficult genre like contemporary romance.

      However, if you define your audience, and fulfil the readers’ expectations, and appeal to enough readers, you will have an excellent chance of making a profit.

      Strap in, we’re going on a ride!
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            WHY ANTHOLOGIES?

          

        

      

    

    
      ‘Why’ is a great place to start.

      For me, the ‘why’ was because I needed a new, strong, readership in a popular category to fund my gardening addiction.

      Your reason for joining an anthology could be completely different.

      THIS IS YOUR FIRST TASK:

      Find out ‘what is your why?’

      Why do you want to make or join an anthology?

      
        	To hit a bestseller list?

        	Get a story out there without the risk of being on your own?

        	Launching a new writer name in a new genre?

        	Raising money for charity?

        	Publishing competition winners?

        	Just for the sheer fun of it to collaborate with author friends?

      

      Any and all of these reasons are great. You may have different reasons, and that’s also great.

      But you need a good reason because they are a lot of work. There’s no point joining an anthology if you’re not willing or able to promote. Promotions are incredibly important. I’ve devoted a chapter to it.

      Why did I need a new readership? What had I done wrong in the past?

      Nothing much, but the audience I had been appealing to when I first started writing, kept shrinking and shrinking. It became harder to reach new readers.

      I had written many young adult comedy romance novels, and even won awards for them. However, in the space of 12 years, the readership simply wasn’t as strong as it once had been.

      It was ‘adapt or die’ time for my writing career.

      In the early 2000s, older readers bought YA titles at a huge rate, but sales were no longer strong by about 2018. Teen readers don’t generally have credit cards - or if they do, they don’t buy ebooks the way older readers do. Teens prefer physical books. They use ipads and e-readers for school work, not relaxation.

      Then Covid kicked in and schools and libraries closed for ages. In-person events were cancelled. Selling physical books was really hard slog!

      With no way of knowing how long this situation would go on for, I had to adapt or die.

      Historical romance has remained a strong seller, especially as ebooks, so I leaned right in to that. This readership is more than happy to read from phones and devices!

      Not all historical eras are equal, though. American Civil War? Huge. English Civil War? Whut????

      I’ve always adored the Regency era for its wit, charm and opportunities for scandal. But, if I was to launch a new ‘name’ and series, I’d need to release several books in a row before I could begin to become established.

      On the other hand, if I created or joined an anthology, I would only need to write one novella before ‘launching’, and then follow up with more.

      I could do that!

      Being one of many authors in an anthology - a specifically themed one - creates ‘safety in numbers’.

      It allows an author to launch a new pen-name or gain new readers without a huge advertising outlay or the need for immediate follow-up titles. The readers are getting their fill with a whole anthology’s worth of romances.

      Being in an anthology is a group effort. Having other authors in the set makes it so much easier to promote because you’re talking about other authors in the set, rather than having to talk about yourself! (A huge bonus for introverts.)

      There’s also much less risk. If a reader doens’t like my particular story, they will love someone else’s. When readers leave reviews, they tend to single out the authors they adored, and leave it at that.

      Plus, new readers will start to find me, and as I mentioned earlier, discoverability is the biggest hurdle facing authors.

      One the anthology has finished it’s publishing run, and it comes down from sale, everyone in the set then gets their novellas/novels back - this is the beginning of a good backlist the author can use.

      So, work out your ‘why’ and the rest will follow.
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            DIFFERENT TYPES OF ANTHOLOGIES

          

          A CELEBRATION OF COLLABORATION

        

      

    

    
      We’re not simply talking one box set here. There are different ways you can collaborate with other authors.

      Box sets are great to begin with. Themed collections of linked books, released in succession, are also brilliant.

      One linked set I was involved with in 2023 was The Rake Who Stole Christmas - 13 steamy Regency romances.

      
        	Christmas themed. (Catnip!)

        	15-25k long each.

        	Covers made by the same designer, so they matched and looked gorgeous.

        	We each released our books through our own accounts, which meant the co-ordinator didn’t have to collect and distribute royalties.

        	Release was through Kindle Unlimited, so readers binge one after the other. Gobble, gobble, gobble!

        	They released one each day, for a period of 13 days starting December 1.

      

      The joyful part of collaborating means you don’t have to simply promote yourself. It’s much easier talking about other people and how great they are.

      The risk (or paranoia) with a linked set is that not all authors will make the same amount of money. As long as there is a good balance of experienced authors along with newbies, the few ‘high tides’ in the group will lift all the boats in the harbour.

      
        
          [image: ]
        

      

      The books looked gorgeous together. Someone in the series will have either a Canva or a Bookbrush account, to make beautiful images which everyone can share.

      The bonus is you might not need a contract because authors release the titles themselves. There is a little technical ‘jiggery pokery’ to get retailers to have the books show up together, even though they’re by different authors.

      We had so much fun from this series, we can’t wait to do it again.
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            VALUE, FOMO AND THE SCARCITY NARRATIVE

          

          WHY ANTHOLOGIES WORK IN A CROWDED MARKETPLACE

        

      

    

    
      The essence of a capitalist society, in which we are all players whether we like it or not, is supply and demand.

      Built into that supply and demand is the scarcity narrative.

      If there is a glut of a product, prices drop, and people - whether correctly or not - associate less value with it.

      If there’s a scarcity of a product, there is a perception that the scarce product has greater value.

      Look at diamonds. They are artificially kept scarce to keep the price high. When companies found ways to make diamonds in a factory, which are chemically identical to the dug-up ones, but that do not require human suffering of any kind, you would think the market would collapse as diamonds became easier to obtain.

      LOL, no. The market prefers the hard labour variety.

      Avocados in Australia are also weird. We basically have two varieties, Shepherd and Haas. Shepherd don’t go nasty brown as they ripen, and don’t oxidise once you cut them open. They should be the market leader. Again, no. We seem to prefer the difficult ones that make good eating for only a day, but apparently taste ‘better’.

      And so to books. The bizarre thing with books is that there are more titles being published each year than ever before. Plus, old titles being reprinted for new generations of readers, or being re-written and then reprinted for a new generation of parents.

      Sure, the population of the planet keeps rising, but the number of hours people have for reading/listening to books is falling. There is so much more competition for our eyeballs - streaming services, games, social media etc etc. Plus many people are working even longer hours that their parents ever were.

      The supply of books is increasing, the demand is falling. More books, less readers. This is the opposite of what makes something ‘valuable’ in people’s eyes. It’s the opposite of how capitalism works.

      How can you make something valuable in a glut?

      By giving that ‘something’ a USP - a Unique Selling Point.

      The USP of an anthology is that it’s a collection of many stories in one. And while ‘everything has already been done’ and every plot has been done to death, the USP of this anthology is ‘this little extra twist.’ Something that makes your anthology stand out from the rest. This is your niche, that I was banging on about earlier.

      What makes your anthology stand out is the value proposition. You may have 6 or 15 full-length novels in one set, and you’re only asking $2.99 or $4.99. Whatever your price, it’s a great ‘value deal’. If readers bought each story separately, they’d be spending much more.

      I’ve noticed over time, that a full anthology priced too low is seen as ‘cheap’. It’s like we’re damned if we do and damned if we don’t.

      I have also noticed we get great reviews when the anthology first comes out
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-----------------------------------------------------------
SIL OPEN FONT LICENSE Version 1.1 - 26 February 2007
-----------------------------------------------------------

PREAMBLE
The goals of the Open Font License (OFL) are to stimulate worldwide
development of collaborative font projects, to support the font creation
efforts of academic and linguistic communities, and to provide a free and
open framework in which fonts may be shared and improved in partnership
with others.

The OFL allows the licensed fonts to be used, studied, modified and
redistributed freely as long as they are not sold by themselves. The
fonts, including any derivative works, can be bundled, embedded, 
redistributed and/or sold with any software provided that any reserved
names are not used by derivative works. The fonts and derivatives,
however, cannot be released under any other type of license. The
requirement for fonts to remain under this license does not apply
to any document created using the fonts or their derivatives.

DEFINITIONS
"Font Software" refers to the set of files released by the Copyright
Holder(s) under this license and clearly marked as such. This may
include source files, build scripts and documentation.

"Reserved Font Name" refers to any names specified as such after the
copyright statement(s).

"Original Version" refers to the collection of Font Software components as
distributed by the Copyright Holder(s).

"Modified Version" refers to any derivative made by adding to, deleting,
or substituting -- in part or in whole -- any of the components of the
Original Version, by changing formats or by porting the Font Software to a
new environment.

"Author" refers to any designer, engineer, programmer, technical
writer or other person who contributed to the Font Software.

PERMISSION & CONDITIONS
Permission is hereby granted, free of charge, to any person obtaining
a copy of the Font Software, to use, study, copy, merge, embed, modify,
redistribute, and sell modified and unmodified copies of the Font
Software, subject to the following conditions:

1) Neither the Font Software nor any of its individual components,
in Original or Modified Versions, may be sold by itself.

2) Original or Modified Versions of the Font Software may be bundled,
redistributed and/or sold with any software, provided that each copy
contains the above copyright notice and this license. These can be
included either as stand-alone text files, human-readable headers or
in the appropriate machine-readable metadata fields within text or
binary files as long as those fields can be easily viewed by the user.

3) No Modified Version of the Font Software may use the Reserved Font
Name(s) unless explicit written permission is granted by the corresponding
Copyright Holder. This restriction only applies to the primary font name as
presented to the users.

4) The name(s) of the Copyright Holder(s) or the Author(s) of the Font
Software shall not be used to promote, endorse or advertise any
Modified Version, except to acknowledge the contribution(s) of the
Copyright Holder(s) and the Author(s) or with their explicit written
permission.

5) The Font Software, modified or unmodified, in part or in whole,
must be distributed entirely under this license, and must not be
distributed under any other license. The requirement for fonts to
remain under this license does not apply to any document created
using the Font Software.

TERMINATION
This license becomes null and void if any of the above conditions are
not met.

DISCLAIMER
THE FONT SOFTWARE IS PROVIDED "AS IS", WITHOUT WARRANTY OF ANY KIND,
EXPRESS OR IMPLIED, INCLUDING BUT NOT LIMITED TO ANY WARRANTIES OF
MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE AND NONINFRINGEMENT
OF COPYRIGHT, PATENT, TRADEMARK, OR OTHER RIGHT. IN NO EVENT SHALL THE
COPYRIGHT HOLDER BE LIABLE FOR ANY CLAIM, DAMAGES OR OTHER LIABILITY,
INCLUDING ANY GENERAL, SPECIAL, INDIRECT, INCIDENTAL, OR CONSEQUENTIAL
DAMAGES, WHETHER IN AN ACTION OF CONTRACT, TORT OR OTHERWISE, ARISING
FROM, OUT OF THE USE OR INABILITY TO USE THE FONT SOFTWARE OR FROM
OTHER DEALINGS IN THE FONT SOFTWARE.
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