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In 2019, teacher Ciarán Mulqueen began the process of buying a home in Ireland. Over a year-long search, as he became more and more disillusioned with the difficulties of the market here, he decided to create an online community where people could share their experiences of buying a property – and so the social media powerhouse Crazy House Prices was born.

Three years later, with over 120k+ followers across social media accounts, Crazy House Prices is the first port of call for home-buyers as ordinary purchasers and industry experts come together to share their tips, information and experiences, good and bad, of buying a home in Ireland.

Ciarán is a regular contributor on radio and TV and the host of a popular podcast giving tips and insights into the Irish property market. He lives in a renovated and retrofitted 100-year-old home with his wife and daughter in Dublin.
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Note from author

Please note: I am not a qualified financial advisor. Any financial tips in this book are what worked for me, but please seek professional advice from a qualified financial advisor. All interest rates were correct at the time of writing, however these are changing very regularly. There are mortgage calculation tools available for free on ccpc.ie to keep up to date on the most recent mortgage interest rates.




For my dad, Brendan Mulqueen, who was my biggest supporter
in everything I did, no matter how bad I was at it. I know he
would be proud of me and my family, and I miss him every day.
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MY name is Ciarán Mulqueen and I am the creator of the CrazyHousePrices social media accounts. I started the page in 2019 when my wife Melissa and I were about a year into our own home-buying journey, which we have just completed (including a full renovation of a 100-year-old house). The page has consumed large parts of my life over the last three years, becoming a bit of an obsession for me, but a great one. The page has built an incredible community and I am very proud of it and passionate about it.

I have learned so much from this community and I have had, quite literally, tens of thousands of conversations with all sorts of people, including professionals involved in the home-buying process. This means I know exactly what problems people are facing. I like to think of it as collaborative research, 90,000 (at the time of writing) like-minded individuals sharing their learnings, experiences and problems.

Buying a home in Ireland is, at present, very difficult. Unnecessarily difficult, in my opinion. Which is why I wrote this book. I want to make it easier for you to find and buy your home by sharing with you a collection of the best tips that I have learned over the last few years.

My aim with this book is to organise all of this information for you into one place that is easy to understand and enjoyable to read. Basically, this is the book I wish had existed when I started my own home-buying journey. Good luck and happy house hunting!

Ciarán Mulqueen

January 2023
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OUR story is one like many others; a story of frustration and desperation in our effort to find a home in what is the most chaotic period ever in Irish housing. When myself and my wife Melissa began our search for a home in 2018, we did not anticipate how difficult it would be to buy a home in Ireland. Nor did we realise just how awful the value for money was. We were fortunate enough to be able to live in Melissa’s family home, which is in Portobello in Dublin. We wanted to buy a house somewhere within 10 to 15 minutes of there to try and stay close to both of our families.

So, for the first time, I took an active interest in finding out what was for sale nearby. The Daft app has a handy feature where you can ‘search nearby’ to find homes for sale around you. One of the first that caught my eye (for the wrong reasons) was 19A Long Lane in Dublin 8. This house was the muse for my Instagram page. It is my first ever post and it quickly got a lot of attention. The house is known as Ireland’s skinniest house and is a mere 180 centimetres wide and 34m2. It was for sale for €265,000 (I don’t think it ever sold). I was shocked at how little you got for your money in Dublin, especially compared to elsewhere in Ireland and even other European cities. I quickly noticed a trend of absurdly high house prices, often for houses that needed a huge amount of work to bring them up to modern standards.

We only ever looked at existing houses; we couldn’t find any ‘new-builds’ in the areas we were looking at for less than €750,000. We booked a series of viewings, which back in 2019 was an easier task than it became shortly after. Estate agents became overrun with not just enquiries, but offers, sometimes from individuals who had not yet ever set foot in the property.

Having begun the viewing process, we found quite a few houses that we really liked. There was one in Chapelizod that stole a piece of our hearts. It had the most incredible garden. The foot of the garden had a small deck overlooking the Liffey, with its own little jetty for a boat, a true city oasis. There’s a post about it on my page, but it didn’t have any parking, and offers fast began to soar, so we never put in an offer. I do however still think about that house all the time. I think it sold for close to €500,000 in the end – out of reach.

We viewed more houses, and eventually started placing bids on homes that we didn’t love, but would do us for our needs. We were realising that we might not be able to find our ‘dream home’ after all. (I have always hated this saying; if your dream home is a three-bed semi-d, your dreams aren’t big enough!)

Having lived in Dublin 8 for quite some time, the area had become home for us. It was hard to imagine not walking the same routes, no longer being close to family, not visiting the same local cafés and shops and no longer being a short walk from the city centre. One area in particular had made its way to the top of the list: the Tenters. Situated at the heart of all that had become so important. It’s a ten-minute walk from Melissa’s parents’ house and the same to work for me.

A few weeks before Christmas that year, we had seen a house that was for sale in the area and had fallen in love with it. We did what I tell everyone not to do: we got attached to it. We pictured ourselves living there, the adaptations we’d make to create our home, continuing to enjoy the local community we knew and loved, and starting our family. Our hopes were high. We put an offer in within hours of viewing it but were outbid within a week. We were devastated. This was the final straw for us and we decided to press pause.

I was 34 when we managed to buy our home; my parents had four children and were on to their third home by that age. Statistically (as proven by Dara Turnbull, research coordinator at Housing Europe) it is more difficult for this current generation to buy a home than any generation before. Because of this, I had to figure out a way to be successful. I love problem solving, and our problem was being outbid in bidding wars. It was then that we decided to try the off-market approach, as a last hope. My solution was to try and skip the bidding wars altogether and go directly to the vendors who were thinking of selling their home but had not yet approached an estate agent.

We loved the Tenters and decided to focus most of our letters there, with a handful dropped in on another road we loved slightly further afield. We posted about a dozen letters to houses we liked and some that looked vacant. We dropped them directly into the letterboxes. I used Google Maps to identify houses that suited our needs, ones with extensions already built, and gardens. We had nothing to lose. Having heard nothing back after a couple of weeks, we decided we would try again next year and hopefully prices would have come down by then. (They didn’t, they went even higher.) Then we got the email …

It came from the owners of the house next door to the one we had been outbid on. We could not believe it. Out of respect for that family’s privacy, I won’t go into the details they supplied, but it was a straightforward email saying that they had received our letter, that they were planning on selling the house soon and wanted to know if we would like to come and view it.

We knew already that we would love it given our attachment to the house next door. This house was an even better fit for us as it already had a small extension. When we visited, we were warmly welcomed by the owners, who turned out to be incredibly nice people. They were generous with their time and knowledge. They told us stories about growing up in the home, who the neighbours were, what factories and shops used to be nearby and all that had happened in the locality. We got a strong sense of how special this house was to them. It was clear it had been a happy home since the day it was built and had become their family home, remaining in the family for almost 100 years. It all felt right, if a little surreal. We adored the house.

Conveniently, it had already been valued and the valuation was the exact figure we had to spend. We agreed on that price that night and have been pinching ourselves ever since.

If you have followed my Instagram page at all, you will have heard about our ‘letter trick’ for buying our home off-market. It is not a trick at all, but that is the title my followers have given our approach.

We were fed up with losing out on homes we were bidding on and had reached a point where we were going to give up and try again within a year. This is a common story, and a feeling many people are familiar with. There is a sense of hopelessness at times, and you begin to feel like you will never own your own home. There are unspoken consequences to this; people delay life milestones, like starting a family, because they cannot rent or buy their own home. It is absolutely desperate and something that does not get enough attention.
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WE had all but given up on our home-buying journey. We had full mortgage approval and a guarantee of a 4.5x exemption (one of the benefits of being teachers with permanent jobs). Exemptions are explained in the next chapter. We had a very good deposit saved, thanks to both of us living at home for the previous few years and then Melissa’s parents allowing us to live together in their home to save even more. We knew exactly how much money we had to spend on a home and how much we would have left over for renovations. We could find plenty of homes that we liked and were within budget, but we kept getting outbid.

Because our budget was relatively small for Dublin, we were looking at ‘fixer-uppers’. Homes in good locations but requiring some (or a lot of) work. Anything turn-key was out of our reach and were often going well above their asking prices. There were no new-builds available and any fixer-uppers we were interested in were going above what we felt they were worth or that we could afford.

I had been suggesting to Melissa for months that we should write a letter, print off lots of copies and post them in letterboxes around areas we wanted to buy in. Just a simple letter explaining our story and offering people a market-value sale without the hassle and fees associated with using an estate agent. So, that’s what we did. And it worked!
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33 and a single first-time buyer, I saved for years, living in Dublin and was looking for a house outside of it. I found my dream house but it was already sale agreed. It was a three-bed bungalow, no major work to be done and 1.1 acres of land. I used your page for tips, sorted out the application and paperwork needed, went with a broker for the mortgage and got approved. Three months later the house went back on the market. I rang straight away on February 11th, viewed it on the 13th, made an offer on the 15th and got into a bidding war with another buyer. So, I sent a letter to the vendors, again on advice from your page, and I went sale agreed for asking price. Got my keys in September and couldn’t be happier. I had followed your page for ages and actually messaged you on occasion for advice and you got back straight away. Your page and good news stories give people hope and independent advice without a sales pitch. Really, well done, Ciarán. Keep doing what you’re doing.

Robyn, Laois



THE LETTER

It is worth stating that this will obviously not work for everyone. It will require you getting lucky, but it worked for us and I have been told by around 25 Instagram followers now that it worked for them also. Melissa wrote a nicely worded letter explaining our situation and a few other pertinent details. I won’t put our exact letter in this book but here is a template that you might find useful. I would recommend making it your own and customising it however you feel will work best.


1.Be polite. You do not mean to cause insult or offence but you are struggling to find a home due to the housing crisis.

2.Be personable. Explain your situation, that you are a first-or second-time buyer with fully underwritten mortgage approval.

3.Be human. Explain why you love the area and want to live there. We mentioned we were from the area, that I work in the local school and that we wanted to live close to our parents as we were looking to buy a family home and start our own family.

4.Be useful. Explain how you can offer a hassle-free, full-market-value sale and that the home will continue to be loved by a family or a single person who wants to become part of the community.

5.Be profitable. Explain how the seller could benefit from less hassle with viewings, from having to clean the home for photos and could also save on estate agents’ fees (usually 1 – 2 per cent) plus other fees.

6.Be convenient. Sign off and mention that if they are thinking of selling their home in the foreseeable future, you would love it if they kept you in mind.
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We were the first bidders on our house and were outbid within the week so we gave up. I remember telling a colleague that
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