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      Welcome to your playbook! If you’re here, it means you’re considering pitching yourself as a guest on podcasts as a way to get the word out about your work. We believe you’ve made a great decision.

      As evidenced by the hundreds of episodes of Matty’s The Indy Author Podcast and Mark’s Stark Reflections on Writing and Publishing podcast, as well as by the numerous podcasts we’ve guested on, we’re obviously big believers in the value of podcasting. Why?

      Why Podcasting?

      Podcasts serve a growing hunger for information and entertainment that can be consumed on the go. According to Interview Valet’s 2026 State of Podcast Guesting report, there are over 398K active podcasts (ones that have aired an episode within the previous 30 days).

      That popularity is driven by the effectiveness of the medium. Audio enables a connection between speakers and listeners that is difficult to duplicate in written content like articles or blog posts. There’s an intimacy to quite literally getting your voice in someone’s ear. Listeners get a better sense of you as an individual, and that connection is a vital first step in establishing a know-relate-trust relationship, a construct we prefer to the more common know-like-trust. The content feels immediate, even if the episode was recorded months or even years earlier. It also feels more personal, even if hundreds or thousands of other listeners are enjoying the same content. And podcast audiences are often highly targeted and deeply engaged, meaning you’re speaking directly to people who are genuinely interested in your topic—making it one of the most effective ways to build your brand and expand your reach.

      We believe these benefits are especially valuable for authors and other creators, because podcast guesting allows you to showcase your expertise, creativity, and unique voice to reach your audience in a way that the written word simply can’t match. It’s an opportunity to bring your stories to life, forge a deeper emotional connection with your audience, and share your journey, insights, and passion in an engaging and memorable way. Vitally, in this age of AI, it is—to borrow a phrase from Joanna Penn of The Creative Penn—a chance to double down on your humanity.

      Podcast guesting offers these benefits with relatively small investments of time and money. The tech needed for a professional guest presence is relatively inexpensive and generally easy to use, and once you’ve refined your strategy and tactics, the time needed to land engagements and to execute them effectively will be barely longer than the time you spend chatting with your host. And you can do it all from the comfort of your home studio!

      NOTE: In The Podcast Guest Playbook, we focus on authors because that’s where our expertise lies, and the writing world provides a wealth of examples to draw from. However, don’t put this book down if you aren’t an author! The advice we share is designed to help anyone seeking to leverage podcasts as a platform to share their creative work with the world. Whether you’re a visual artist promoting your latest exhibit, a musician reaching out to new audiences, an entrepreneur launching an innovative product, or a nonprofit leader championing a cause, the principles and strategies in this book are broadly applicable. While the examples may have a writing-centric spin, the insights can be adapted to fit the unique needs of any creator looking to amplify their voice and connect with an engaged audience.

      The Challenge of Guesting

      The popularity of the format means that more and more podcasters are stepping up to provide that content, offering you more opportunities to capitalize on these benefits. But that explosion of interest in podcasts, while great for listeners and hosts, creates a challenge for potential guests. Having a huge pool of podcasts to pitch yourself to makes an understanding and prioritization of your goals vital.

      Furthermore, the effectiveness of podcasts for building a community means that you’ll have many more other potential guests vying for places in those most desirable slots. According to Interview Valet’s 2026 State of Podcast Guesting report, there are over 100K podcasts seeking guests, but almost 4.8M guests seeking podcasts.

      But armed with the advice we share in The Podcast Guest Playbook, you’ll be well-prepared to pursue those opportunities with confidence and effectiveness. We’ll address:

      
        
          	
        Planning Your Strategy
      

      	
        Prepping Your Persona
      

      	
        Assembling Your Guest Toolkit
      

      	
        Identifying Your Targets
      

      	
        Making Your Pitch
      

      	
        Following Up with Your Host
      

      	
        Preparing for Your Interview
      

      	
        Building Rapport
      

      	
        Delivering Your Interview
      

      	
        Amplifying Your Appearance
      

      

      

      We also explore some other scenarios where podcasting best practices can be applied, such as radio and television interviews.

      But before we dive in to an exploration of these best practices, we want to take a look at the three key words in the subtitle of our book: Community, Connections, and Conversation.

      Community

      By community, we mean the relationships you will develop with your podcast listeners. Reaching this audience, and the benefits that can accrue from these relationships, is often the initial impetus for a creator to decide to pursue guest placements. We love how Tom Schwab of Interview Valet frames it in his article “How Nonfiction Authors Can Leverage Podcast Guesting”:

      
        
        Podcast interview marketing allows you to have meaningful conversations with your target audience, in a place they have self-selected to be, and you are being introduced by a trusted source—the podcast host.

      

      

      This unique aspect of podcasts makes them perfect for a specific kind of audience outreach: content marketing. Content marketing is a strategic marketing approach focused on creating and distributing content that is relevant, consistent, high-quality, and free in order to attract and retain a clearly defined audience, ultimately to drive profitable customer action.

      One of the reasons podcast appearances are such an effective form of content marketing is that they are a great way to establish your expertise on your topic. Appearances are also a great résumé-builder for pursuing paid speaking engagements. If Matty wants to pitch an event organizer on a talk about indie publishing short fiction, it’s great to have a pool of podcast appearances on that topic to point them to.

      This opportunity to create community among a podcast audience is often the initial driver for a creator pursing guest appearances, but there is another aspect of podcast guesting that can yield even greater benefits: the opportunity to form connections with your hosts.

      Connections

      We believe that the mutual benefits of building a relationship with your hosts is often overlooked and under-leveraged.

      Of course, since hosts are the gatekeepers to podcast appearances, it’s obvious that guests need to establish some connection with them, but true connections can lead to lifelong relationships and pave the way to other long-term opportunities. We’ve both built career-long relationships with podcast hosts through appearances on their podcasts.

      For example, the relationship we’ve built that led to us coauthoring this book was based on our frequent appearances on each other’s podcast. (Our coauthored book Taking the Short Tack: Creating Income and Connecting with Readers Using Short Fiction came about because Matty was a listener of Mark’s podcast, showing that these kinds of opportunities can arise from the community of listeners you reach with a podcast in addition to the connections you create with the host.) The book Matty coauthored with M.L. Ronn, From Page to Platform: How to Succeed as an Author Speaker, might not have come about had Michael La Ronn not been a frequent guest on her podcast.

      Similarly, Mark landed a coauthoring opportunity after one of his many guest appearances on Joanna Penn’s long running The Creative Penn podcast. Mark and Joanna were talking about the overwhelming stress authors face, and they joked that the two of them should sit around in a comfy lounge wearing smoking jackets and sipping martinis and write a book about helping authors to relax. The Creative Penn listeners began commenting and writing in to ask Mark and Joanna to write that book. The book that resulted, The Relaxed Author, is an example of a podcast-based connection Joanna has with Mark—one deep enough to consider collaborating on a book—as well as the connection she has forged her listeners, whose passion for the topic fueled the book’s creation.

      Forging a mutually beneficial professional connection with one host opens the door to invitations from other podcast hosts or even from event organizers. The circle of podcast hosts within a certain niche can be small, and word of a successful guest appearance will spread. Mark considers it one of the greatest honors as a guest when someone hears him on a podcast and is inspired to invite him onto their own show for a similar conversation or to invite him to their event as a speaker.

      Mark has not only benefited as a podcast guest but has paid it forward as a podcast host. Since Mark’s exposure to an individual through the Stark Reflections podcast helps him understand their areas of strength and their professional goals, he has been able to funnel writing and publishing opportunities their way.

      And even if your appearance on a podcast doesn’t result in the publication of a book, an invitation to provide a keynote address, or even a spike in your book’s sales, you still enjoy the experience of speaking with someone who by definition shares your interests, a welcome interlude in the often-solitary life of a creator. Host of the Turning Writers into Readers podcast Emma Dhesi says:

      
        
        I've been interviewing people for a number of years now and it's one of the things I enjoy most about my job. Not only is it a great chance to meet new people but it's a lovely way of staying in contact with people or friends that I've made online who live in another part of the world.

      

      

      You cement that relationship by thinking of the dynamics of podcast guesting not as “reaching new audiences,” which implies a one-sided benefit of you tapping into a host’s audience to let them know about your offering, but as “sharing audiences,” since you also have a responsibility to share the host’s offering—their podcast—with your audience. The mutual benefits and mutual responsibilities between a podcast host and guest is a theme we’ll return to throughout this book.

      Conversations

      And what about the third C in our book’s subtitle: conversations?

      We recommend you go into every podcast interaction thinking of it less as an interview and more as a conversation. That means showing up with stories, not scripts, and being open to the natural give-and-take that makes for a truly engaging exchange. Above all, never think of it as a sales pitch—doing so is a sure way to distance yourself from your host and your audience.

      True conversations are what will make the connections and community possible.

      A Fourth C ... and a Caveat

      We’ve discussed the key benefits of podcast guesting: community with listeners and connections with hosts based on the conversations that podcasts enable.

      There is another C we should mention—cash—and this C comes with a caveat.

      Podcast guesting can lead to indirect income, since it’s a fantastic form of content marketing, leading listeners to your books, products, or services. However, it’s extremely unusual for a guest to earn direct income from a podcast appearance, and those who do are the biggest name celebrities who already have a huge following. But podcast appearances offer significant opportunities for indirect income, by providing a way to acquaint listeners with your offerings. Tapping into that opportunity is a primary focus of this book.

      Who Are We?

      Matty bases her advice on having hosted hundreds of episodes of The Indy Author Podcast and having been a guest on dozens more. She also spent many years in her corporate job facilitating two-day orientation sessions focused on acquainting employees with a set of tools and techniques that would enable them to operate effectively within the company values. A key part of this experience was the stories that the company executives would share with the participants about how those tools and techniques had benefited them professionally and personally. The stories the executives told were key to the success of the sessions, and she was responsible for coaching them to refine their stories. Storytelling is a key component of successful podcast appearances, and we’ll share insights on that topic.

      Mark draws upon his nearly quarter century of experience with podcasting, first as an enthusiastic listener in the early 2000s, then as the creator and host of three different podcasts as well as a guest on hundreds of podcast episodes and radio and television programs. Mark’s first podcast guest appearance as an author was in October 2006 and led to book sales up to a decade later. From 2006 to 2011, Mark hosted his first podcast, Prelude to a Scream. From 2013 through 2017, he launched, hosted, and produced the first 100 episodes of Rakuten Kobo’s Kobo Writing Life podcast. In 2018, he launched his weekly episodes of Stark Reflections on Writing and Publishing.

      We share our own experiences from both sides of the mic so that you can capitalize on our successes and learn from our slip-ups.

      Who Are You?

      Who are you? might seem like an odd question to pose in a book, but we hope that among the many ways you define yourself is as an  enthusiastic podcast listener, because the best podcast guests are enthusiastic consumers of podcast content.

      If you’re not already a regular podcast listener, then your first assignment is to become one. Find three podcasts in your topic area and listen to the latest three episodes of each. Pick popular podcasts—probably the ones that will pop up first in a search on your podcast app for your topic area—so you can experience what has resonated most effectively with audiences. Since you won’t learn as much about podcast guesting by listening to podcasts that feature a solo host (without a guest), find podcasts that include guests.

      Then, for each of these episodes, note one thing you enjoyed about the podcast that would make you want to listen to more episodes and one thing you didn’t like that would discourage you from listening. For example, you might enjoy the fact that the podcast host seemed welcoming and interacted in a friendly manner with the guest; you might dislike the fact that the interview was interrupted several times by sponsor promos. This will be valuable fodder for when you’re prioritizing the podcasts you want to pitch.

      Also note one thing you enjoyed about each guest’s performance that you would like to emulate in your own guest appearances and one thing that you didn’t enjoy about the guest’s performance that you would want to avoid in your own appearances. For example, you might appreciate that the guest reflected some knowledge of their host’s background—i.e., they didn’t force the conversation to be all about them. You might dislike the fact that the guest’s audio quality wasn’t good, perhaps the result of using their computer’s built-in mic.

      If you’re struggling to come up with your “likes,” or if you found the experience of listening to the podcasts unengaging, you might want to reconsider whether podcast appearances are an opportunity you want to pursue right now. Spend a little more time experimenting with podcast listening, perhaps with ones outside your planned topic area, before beginning to pitch yourself as a guest. If you find yourself drawn to podcasts outside your identified topic area, is there enough overlap that you could shift your focus to those podcasts and tweak your topic appropriately? We’ll explore options for this in the “Defining Your Topics” section.

      It’s vital to be a fan of the medium you want to participate in. After all, you probably wouldn’t have become a writer or a sculptor or musician if you didn’t enjoy the work of other writers or sculptors or musicians. In the case of podcasts, familiarity breeds comfort and lays the foundation for engaging and productive appearances.

      A Few Notes

      A few notes about the examples and terminology we use:

      
        
          	
        Most of the examples we use are from our experiences in the writing and publishing worlds, but as noted earlier, the advice we share is designed to help anyone seeking to leverage podcasts as a platform to share their creative work with the world.
      

      	
        We were torn between the use of two terms: “pitch” is the term most people associate with the process of proposing yourself as a guest for a podcast, and although it has a somewhat sales-y connotation—we’d prefer “introduction”—it is easily understandable, so in most cases we stuck with “pitch.”
      

      	
        A similar dilemma arose with “interview.” Most people understand this to mean the interaction between you and the host during the recording, but “conversation” much more effectively conveys the tone we recommend those interactions should take. We’ll use these terms interchangeably.
      

      	
        Finally, although it seems awkward, the term “performance” is sometimes unavoidable, despite its suggestion of being something other than your true self. When we use this term, we intend to convey that you will need to perform to a standard of excellence during your interview, not that you will be enacting a character (although you do want to be enacting the best version of yourself—more on that in the section on “Prepping Your Persona”).
      

      

      

      For Your Playbook

      At the end of each section of The Podcast Guest Playbook, we include questions for you to answer; capture your responses in the downloadable document available at theindyauthor.com/playbook. This will encourage you to think through how the information in the book applies to your situation and will improve your chances of acting on it effectively.

      For this section, capture notes related to our assignment in this section.

      At a strategic level, what are your goals for podcast guesting related to:

      
        
          	
        Building community with listeners?
      

      	
        Building connections with hosts?
      

      

      

      At a more tactical level ...

      
        
          	
        What three podcasts in your topic area did you choose to listen to?
      

      	
        For each of three episodes of each podcast ...
      
        	
        What was one thing you enjoyed that would make you want to listen to more episodes?
      

      	
        What was one thing you didn’t like that would discourage you from listening?
      

      	
        What was one thing you enjoyed about each guest’s performance that you would like to emulate in your own guest appearances?
      

      	
        What was one thing that you didn’t enjoy about the guest’s performance that you would want to avoid in your own appearances?
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