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Smashwords Edition, License Notes

 

This ebook is licensed for your personal
enjoyment only. This ebook may not be re-sold or given away to
other people. If you would like to share this book with another
person, please purchase an additional copy for each recipient. If
you’re reading this book and did not purchase it, or it was not
purchased for your use only, then please return to Smashwords.com
and purchase your own copy. Thank you for respecting the hard work
of this author.

 

2013 Author’s note: This book was released on
August 24, 2010. At the time of publication, the confluence of
sports, business and politics was impacting virtually every market
in the United States. The e-book ended with the first of a series
of columns that I would write about the physical condition of a
former football player named George Visger. It was the beginning of
the media paying attention to the ravages of playing football. In
2013, discard and permanently injured former National Football
League players and the NFL reached a deal where some former players
would receive compensation for injuries suffered on the field that
ruined their post football lives. I am very pleased with whatever I
contributed to the discard players' cause.

 

It was Cortland State professor Dr. Ted Fay
who suggested in 2003 that I should write a book chronicling the
changes in sports business. Tanya Bickley on the back cover of the
2010 book through the quotes of acquaintances captured what I tried
to accomplish in releasing the 2010 publication. Ms. Bickley acted
as the editor, publisher and cheerleader for the book. In 2012, Ms.
Bickley was diagnosed with Amyotrophic Lateral Sclerosis (ALS),
also known as Lou Gehrig's Disease and passed away on September 8,
2013. She was a trusted friend and my advisor and agent.

 

Tanya Bickley promoted the 2010 e-book in the
following fashion.

 

"The Business & Politics of Sports,
Second Edition contains an updated collection of award winning
sportswriter Evan Weiner’s columns that span from 1998 to the
present; they are categorized into fifteen chapters with
introductions.

 

"Evan Weiner has important things to write
about. Everybody in America is paying in some way for sports,
whether it is through taxes, cable TV bills, tax breaks or
incentives. Mr. Weiner not only shows how closely business,
politics and sports are interwoven, he has an encyclopedic memory
that allows him to include historical background in his articles.
Evan doesn’t see himself as brave; rather he does what he thinks a
responsible journalist does: research, interview, listen carefully,
think, connect the dots and write. Readers benefit from his
knowledge and observation.

 

"Since The Business & Politics of Sports
first smashed through the insular ivory tower of sports academia in
2005, many colleges and universities have used Evan Weiner’s
columns as the basis for class discussion and case studies."

 

Thank you Tanya for your 23 years of
listening, advising and being my friend.

 

The following is the 2010 complete manuscript
with no changes.

 

 

Preface:

 

One of the reasons I believe newspapers,
radio and TV are failing financially in news coverage stems from
the attitudes of collective management at all of those entities.
Until the Internet, the old mantra, "We are just giving the people
what they want", existed   when newspapers, radio and TV
covered news. Whatever they did, informing the people on
substantive issues seemed to be the last thing the guardians of
democracy gave the people. Local TV news became formulized in every
market with murder, mayhem, sports, weather and entertainment
served up like an empty calorie meal with every dish worse than the
one previously served.

 

In 2009, the newspaper industry was reeling
as was television news. Radio news vanished long ago, replaced by
screaming carnival barkers giving their spin on the news.

 

No one was minding the store. In 2003, I was
talking to an Op-Ed page editor in Pittsburgh about the politics of
sports business and the Atlantic Coast Conference's bold move of
offering ACC membership to three Big East schools. The editor
thought there might be a day when sports issues would be on his
Op-Ed pages. But today wasn't that day although he could see the
merits of opinion pieces on how sports really operate.

 

That editor did face that day about four
years later when the owners of the Pittsburgh Penguins threatened
to move the team out of town if a new arena was not built by
Pittsburgh, Allegheny County or the state of Pennsylvania. The
Business and Politics of Sports hit Pittsburgh as it has throughout
the United States and Canada.

 

In 2009, the mindset of newspaper and
magazine editors along with radio and TV programmers has not really
changed except the news industry is shedding jobs at an alarming
pace and newspapers are declaring bankruptcy or going out of
business, meaning there are less reporters to look into how sports
operates. The mindset though is pretty simple: Sports is merely a
game, the toy store of life. Nothing to be taken seriously. 
After all, seven-year-olds play sports.

 

The mindset is wrong. More than ever, sports
is a business. A multi-billion dollar business with global
implications. The financially ailing General Electric is still
committed to spending billions on the 2010 Vancouver Winter
Olympics and the 2012 London Summer Games. Communities all over
America have created special tax districts, raised hotel, motel,
rent-a-car, restaurant, cigarette and beer taxes to fund stadiums
and arenas. Cash strapped communities have had to make decisions on
what programs to cut to pay for stadium or arena maintenance.
Congress may look into how college football crowns a champion or
change tax exemption laws as they apply to companies that are
Olympics sponsors. The House Committee on Government Reform has
held hearings on sports leagues drug testing, particularly for
banned substances like anabolic steroids.

 

Those issues aren't found in the sandbox or
playgrounds, which is why the mindset has to be changed. A limited
amount of sports journalism does take place; but there are the
frivolous stories about does he or doesn't he take steroids, and is
he a cheater. The "he" in this case may be a lawbreaker but that is
conveniently forgotten by sportswriters or radio sports talk show
hosts. People need to be aware of just how government influences
the sporting industry and the cause and effects.

 

Without the changes in the 1986 Tax Code, a
good many new stadiums and arenas would never have been built. The
massive expansion in Major League Baseball, the National Football
League, the National Basketball Association, the National Hockey
League and Major League Soccer along with major stadium building
and renovation in both Minor League Baseball and in college would
never have had happened. The tax code changes allowed
municipalities to become very involved in public-private
sponsorships of sports. Sports is a business with labor actions
that sometimes are settled amicably and other times not. Sports
depends on government funding for facilities, for cable TV
regulation or deregulation, and tax breaks for corporations who buy
tickets as a business expense and a write-off. Sports needs
watchdogs. The industry has very few of them looking into the
actual day-to-day operations of the business.

 

Colleges are offering sports business
management courses because the schools think it is a growing field.
Editors and programmers need to look at sports as more than an
entertainment forum. Journalists also need to examine the sports
industry because in the end just about every American citizen has
some money directly or indirectly invested in the sports
industry.

 

That is why we need more competent
journalists taking a closer look. It's great to watch a game and
report on it, but democracy deserves more than a box score when it
comes to scrutinizing the business of sports.

 

Since the original publication of The
Business and Politics of Sports in 2005, there have been a number
of changes in the industry. The Internet has become a major revenue
source, municipalities are now giving land to owners and telling
them to develop it with the goal of creating an economic engine in
a "stadium-village" or an "arena-village"; but there is still a
major lack of due-diligence by newspapers and other media outlets
in the communities. Some of the original pieces from the 2005
publication have been retired and replaced with columns that
reflect how the business has changed in four years. In 2011, there
could be three sports labor actions in the NFL, NBA and NHL with
Major League Baseball also facing a strike or lockout in 2012,
which means that journalists need to really do their homework and
give the people what they want. Real information.

 

 

Evan Weiner

July, 2010

 

 

Business.

 

In 1922, Supreme Court Justice Oliver Wendell
Holmes in Federal Baseball Club (of Baltimore) v. National
League (of Professional Baseball Clubs) wrote that
baseball did not constitute a business engaged in
interstate commerce and thus was not an appropriate subject
for federal courts to regulate. Justice Holmes in reading the
majority opinion of the United States Supreme Court gave baseball
an antitrust exemption and allowed the sport to conduct business in
any matter it wanted. The decision was all about business. Sports
business deals with money and power and politics. Justice Holmes
was wrong. Sports is business, not a game. E.W.

 

Is Bush a fiscal conservative or liberal
spender? Houston Business Journal – 2000.

 


Does Texas Governor and Republican
presidential front-runner George W. Bush believe in his party's
position of smaller government by the reduction of agencies and a
reduction of taxes? One of the planks of Bush's 2000 platform is a
call for smaller government and a tax cut. But when it comes to pro
sports, Bush does not exactly practice what he preaches.

 

Bush, whose family has been in the business
of government for three generations -- his grandfather Prescott was
a U.S. senator from Connecticut, his father George was president
from 1989 to 1993 and had a long career in big government including
a stint as CIA director, and his brother Jeb is Florida governor --
owned a piece of the Texas Rangers between 1989 and 1994. He put
the club in a trust after being elected governor of Texas and
finally sold the team to Thomas O. Hicks in 1998.

 

Hicks was a big-pockets contributor to the
Bush gubernatorial campaigns.

 

In 1989, Bush invested some $600,000 to
control 2 percent interest in the Rangers. The ownership group went
to Arlington Mayor Richard Greene in 1990 and told Greene a new
stadium was needed or the team would move, possibly to St.
Petersburg.

 

Arlington residents eventually passed a
referendum that raised the local sales tax by 0.5 percent to fund
up to 70 percent of the cost of the stadium. The Ballpark in
Arlington opened in 1994. Bush and his partners not only had a new
park, but they controlled 270 acres of land surrounding the stadium
-- land which they got from Arlington through eminent domain. The
stadium and the 270 acres of land cost $196 million, with about
$135 million coming from the sales tax. Bush sold the team and the
rights to land around the park in 1998 and received $14 million for
his share. The total purchase price was $250 million for the team,
the ballpark -- which was built by Arlington residents -- and the
land.

 

Businessmen are entitled to profits and can
use whatever legal means to forward a business. But Bush's call for
fiscal responsibility, tax cuts and small government by having
fewer government agencies smacks of hypocrisy. His wheeling and
dealing in sports was because of government largesse.

 

In 1997, the Texas Legislature was faced with
numerous stadium and arena problems in Houston and Dallas. Astros
owner Drayton McLane told Houston officials that he was going to
follow the lead of Oilers owner K. S. "Bud" Adams and move from
Houston without a new stadium. Hicks, owner of the NHL Stars, and
the Dallas Mavericks were looking for a new arena.

 

The Legislature put together a big government
package for sports and other cultural projects. Local
municipalities could raise hotel/motel occupancy and car rental
taxes by as much as 2 percent to fund arenas, stadiums, museums,
libraries, convention centers, concert halls and other venues.

 

Gov. Bush signed the bill into law while he
still owned the Texas Rangers. The law ensured government
involvement in private enterprise and would raise taxes if voters
approved referendums.

 

The new law helped Hicks immediately, and
Dallas voters passed legislation to build a new arena. McLane got
his new stadium in Houston, and the NFL will be getting a stadium
for the new Houston expansion team. Voters in San Antonio/Bexar
County approved raising hotel and motel tax rates along with car
rental taxes for a new indoor arena for the Spurs.

 

Voters turned down a new basketball arena in
Houston, but arena proponents plan to raise the question again in
2000 as Houston Rockets owner Leslie Alexander's lease winds down
at Compaq Center.

Alexander can become a free agent in
2003.

 

Bush also approved legislation in 1999 that
paves the way for Houston and Dallas to seek the 2012 Summer
Olympic Games. In another government move, the Texas Legislature
passed a bill allowing either city to guarantee its bid with sales
tax revenue generated from Olympic-related items.

 

Houston and Dallas voters would have to
approve of the idea of hosting the Olympics and allow the tax. The
sales tax would meet the U.S. Olympic Committee requirement that
the host city's state would pick up the costs of Olympic-related
overruns.

 

The Houston 2012 Foundation would like to get
the referendum before voters in November when presumably the Texas
governor is the Republican candidate for president.

 

 

Baseball Fans Put up With So Much Drama. The
Cleveland Plain Dealer, July 19, 2002.

 

Real baseball fans don't de serve what they
are getting: contraction, congressional hearings, steroids,
lawsuits, All-Star Game ties, accusations of racketeering and, of
course, the possibility of a strike. All of this gets in the way of
what baseball fans want: the game.

 

Indians fans shouldn't be hearing Larry Dolan
blasting New York Yankees owner and Cleveland native George
Steinbrenner for contributing to baseball's financial problems.

 

Baseball fans were better off when Bud Selig
was called "Jerry Lewis" by his Milwaukee players because of his
resemblance to the nutty professor character. Now the former 14
Montreal Expos partners are citing RICO laws and accusing Selig and
former Expos owner Jeffrey Loria of racketeering in taking their
share of the Expos away. People think of Selig as a used-car
salesman, not Tony Soprano. But baseball could be on trial
defending itself against wire and mail fraud charges.

 

Major League Baseball apparently doesn't care
that it has violated its trust with its fans, partners, sponsors
and advertisers. The integrity of the 2002 season was compromised
two days after one of the most exciting World Series ever when
Commissioner Bud Selig announced that two franchises needed to be
eliminated. In addition, the owners and players started the season
without a collective bargaining agreement.

 

Major League Baseball has damaged the
Montreal franchise beyond repair for one-time Expo fans. Minnesota
fought to keep the Twins. A good number of clubs are not even
pretending to compete for a championship, including the
Indians.

 

According to Major League Baseball, 18 of its
30 franchises were considered candidates for contraction. While
Barry Bonds was slugging home runs during the first week of the
season, baseball's lawyers in Minneapolis were arguing that they
could fold the Twins. And the reason baseball wants contraction?
They want to be just like Kmart. Yes, Kmart - the retailer that is
in bankruptcy.

 

President and Chief Operating Officer Bob
DuPuy told the Washington Post, "One thing the commissioner felt he
could do unilaterally was to close plants. Kmart filed for
bankruptcy and closed - what, 280 out of 2,000? - not because they
wanted to close 280 stores, but to let 2,000 other stores survive.
That's essentially the theory behind contraction."

 

So baseball was willing to sacrifice the
Expos and Twins to make sure the Yankees stayed in business. How
nice.

 

Why would people want to buy into the
industry by purchasing tickets, club seats, luxury boxes and
watching games on TV? Why are there more corporate partners pumping
in money than ever before?

 

It must be the game itself.

 

Remarkably, the baseball fan has shown
resiliency despite baseball's best efforts to present itself in the
worst economic light. More money than ever is flowing into baseball
from TV, advertisers, partnerships and fans. This despite
Minnesota's going to court to force Major League Baseball to honor
its lease with the Minneapolis Metrodome in 2002. This despite the
cable TV battle of New York between Cablevision and Steinbrenner.
This despite Forbes magazine accusing baseball of doctoring the
books and claims that the industry was profitable in 2001, while
Selig says baseball lost hundreds of millions of dollars.

 

It seems to be a case of believability. It
reminds me of Chico Marx asking, "Who are you gonna believe: your
eyes or me?"

 

The grand recovery of Major League Baseball
that Selig has been touting since the 1994-95 labor strife has been
nothing more than an illusion, because the owners have not come up
with a revenue-sharing plan that would close the discrepancy
between the "haves" (the Yankees and the Mets) and the "have-nots"
(Pittsburgh, Montreal, Tampa Bay and Kansas City).

 

Baseball used to be the national pastime. It
is quickly becoming past-its-time. And that's too bad for real
baseball fans, who have no say in its future and want to just watch
the game.

 

Bush Can’t Help in Baseball Talks. NBCSports,
August 28, 2002.

I was watching CNN the other night and there
came the tease. Can Bush Solve Baseball Problems? I started
thinking, Bush can’t convince America’s allies to get involved in
an action against Sadaam Hussein, nor has he been able to lift the
stock market or turn around the sagging economy.

 

Now it’s a possible baseball strike.

 

But for baseball fans, Bush represents a ray
of hope. And it’s not only CNN asking if Bush can intercede and
produce results. Sportswriters are wondering if Bush can do
something to stop a strike.

 

The answer is no. Bush may be furious that
the players walk but here’s the problem. George W. Bush once owned
the Texas Rangers and that presents a major obstacle.

 

Bush was one of those owners who have whined
since 1881 that rising player salaries will ruin baseball. He also
benefited greatly from baseball and its unique status as a
sport.

 

In 1922, Supreme Court Chief Justice Oliver
Wendell Holmes in a landmark decision granting Major League
Baseball an anti-trust exemption said baseball was a sport. He was
wrong. Baseball is a business.

 

President Bush, you see, was part of the
problem in 1990 and 1994. In fact fans hoping that Bush will use
the bully pulpit of the Oval Office to force a settlement better
ask some questions about the President’s Ranger past before
thinking of asking him to get involved.

 

Bush spent $600,000 to buy a piece of the
Rangers in 1989 after selling his shares in Harken Energy. There is
still a cloud hanging over that transaction. Bush, who was the
team’s general managing partner, threatened to move the Rangers to
St. Petersburg, Florida, unless Arlington, Texas, gave the group a
taxpayer’s funded stadium.

 

Arlington eventually capitulated and approved
a sales tax hike for a stadium and got the land for the stadium by
eminent domain.

 

What was Bush’s role in the 1992 coup d’état,
which saw Commissioner Fay Vincent fired? Bush wanted to be the
commissioner. What was Bush’s role in the 1994 baseball strike, a
strike that was ended by Federal Judge Sonia Sotomayor who found
the baseball owners had not bargained in good faith?

 

Incidentally, Judge Sotomayor was appointed
to the bench by Bush’s father.

 

What was Bush’s role with the Rangers while
he was Texas governor and how involved was he in selling the club
to Tom Hicks in 1998? Bush walked away with a $13.4 million
profit.

 

Bush would need to answer those questions
before anyone would consider getting him aboard. So, it’s unlikely
Bush would be accepted as an honest broker by the players
association.

 

So the fans shouldn’t count on White House
intervention.

 

As Bush showed, owners need local mayors,
governors, city councils and state legislatures to buy into the
notion that they need new stadiums to survive and more often than
not the politicians have come up with stadiums built on the public
dime.

 

Owners need corporate support to buy the
big-ticket items, luxury boxes and club seating. Incidentally,
those seats quickly become tax write offs for corporations and you
know those big salaries that the owners are paying players? Well,
the owners can depreciate the contracts much like you can
depreciate a car on your tax return.

 

During the Bush years as Ranger owner from
1989-98, baseball became a cable TV show and elitist entertainment.
Once upon a time, baseball didn’t segregate its fans. The
fabulously rich person could sit next to someone who was struggling
to eke out a living. Now the rich person sits in a box, separated
from the everyday rift raft.

 

The only place where baseball fans are equal
is in front of the cable TV set. All 86.5 million-cable subscribers
pay pretty much the same rate for games on basic cable and are
forced to take sports networks as part of their cable package
because Congress and the FCC deregulated the cable industry.

 

So the fans shouldn’t count on Congressional
intervention either. Congress by not removing baseball’s anti-trust
exemption and deregulating cable also contributed to the baseball
labor mess.

 

Fans may whine about never returning to watch
Major League Baseball if the players strike on August 30. But both
the owners and players know this; as long as there is government
support, a strong local cable contract and corporate interest,
baseball is set. That’s why neither Bush nor Congress could be
honest brokers in the baseball dispute.

 

And that’s the sad truth for die-hard
fans.

 

 

Bring the A’s Back to Philly. Metro {Philly},
April 29, 2004.

 

Just in case you haven't noticed, the Major
League Baseball team formerly known as the Philadelphia Athletics
is still looking for a permanent home since leaving Shibe
Park/Connie Mack Stadium at the end of the 1954 season.

 

That brief sojourn in Kansas City from 1955
to 1967 didn't work out nor did the 1968 move to Oakland.  The
current A's ownership in Oakland would like to pick up the
franchise and move it to say San Jose or Santa Clara but the San
Francisco Giants brass along with Baseball Commissioner Bud Selig
won't give their blessings to the idea even though Oakland is
significantly closer to San Francisco than Santa Clara or San
Jose.

 

The two south Bay Area communities are part
of the San Francisco Giants franchise territory even though voters
in both areas turned down then Giants owner Bob Lurie's request for
a new stadium in stadium referendum proposals in the 1980s. It
would be interesting and intriguing if the A's ownership decided to
sue baseball in an effort move to San Jose or Santa Clara and see
what sort of strategy Selig, Bob DuPuy and Major League Baseball
would use in trying to stop the team formerly known as the
Philadelphia A's from moving.

 

But here's an idea for A's owners Steve
Schott and Kenneth Hoffman. Move the team back to Philadelphia.
Bring the A's back, after all the Phillies will honor the old
American League franchise in the team's new taxpayers funded
stadium. The A's and Phillies used to share Shibe Park and
Philadelphia could use the extra revenue that a second baseball
team could generate to pay off all of those bills at the new and
very expensive stadium.

 

Philadelphia is Major League Baseball's
largest one team market and back in 2000, a blue ribbon committee
looking into the future suggested that MLB move financially
struggling teams into big markets to both increase the struggling
team's bottom line and also siphon off revenue from large market
teams.  Philadelphia was once an American League town. It was
Connie Mack who sublet Shibe Park to the Phillies; it was the A's
who won World Series, not the Phillies.

 

Of course, bringing the A's back to
Philadelphia would have to start with someone convincing Mayor
Street and Gov. Rendell that putting a second team in Philadelphia
would be a good idea. Then it would require the Phillies to give up
their baseball exclusivity in the new stadium and sharing revenues
derived from luxury boxes, club seats, concessions and parking.
Then there is a matter of cable TV, would Comcast want a second
baseball team in the market? Would the cable giant, who is partners
with the Phillies, want competition? Would a Philadelphia A’s team
get a deal with Comcast or have to start a new cable network and
beg Comcast for channel space? Would corporate Philadelphia buy
into a second team?

 

After all of that is done, there is still one
remaining question. Will a second team attract rank and file,
common fans? After all corporate businesses buy up luxury boxes and
club seats as a business lure or a tax write off but would baseball
fans accept the return of the Philadelphia A’s?

 

The answer would be yes, but it’s a question
that will never be answered because of an anti-trust exemption. The
Baseball monopoly won't allow Philadelphia to become a two market
city again.

 

Endorsement Dollars Driving the Push for
Clean Athletes. Metro, June 12, 2004.

 

Track and field's Marion Jones and cycling’s
Lance Armstrong have come out swinging daring people to prove that
they are using performance-enhancing drugs or that they are blood
doping.

 

But here is a bigger question for those who
are accusing Jones, Armstrong and a host of others of using
performance-enhancing drugs. Do you care about the athlete's health
or do you care about the potential loss of advertising dollars and
tickets sales from a drug scandal?

 

Jones says she is clean. She also wants a
public hearing into her alleged performance enhancing drug use, and
wants to compete in this year Olympics (despite failing to qualify
for the 100-meter dash, she has several more chances to qualify for
other events.)

 

Armstrong wants to put to rest rumors of
doping accusations. But if the strong fan support we have seen in
baseball is any guide, the public really doesn't care if athletes
are taking performance-enhancing drugs.

 

So who is really bothered by the allegations
that athletes are using drugs to give them an edge in competition?
It seemed the President Bush and his advisers are. The President
spent two minutes of his State of the Union speech addressing
steroid usage.

 

Congress got into the act and five members of
the House introduced legislation that would ban steroid use. There
was one problem with the legislation. Steroid possession in the
United States is illegal unless prescribed by a doctor.

 

As recently as June 18, Senator John McCain
(R-Ariz.), chairman of the Senate Commerce Committee, said he felt
Jones should pursue her complaints with the US Anti-Doping Agency,
not the Senate, since his committee isn't a court of law or
arbitration panel. So much for straight talk from McCain.

 

Major League Baseball Commissioner Bud Selig
was pushing for stronger steroid testing, but once the season got
underway, the issue faded into the background.

 

So why are people like Jones and Armstrong
fighting so hard to protect their images? It may have a lot to do
with endorsements and the millions upon millions of dollars that is
out there for sports organizations and athletes and nothing to do
with health.

 

International Olympic Committee member the
Chairman of the World Anti-Doping Agency Richard Pound of Canada is
one of the few people who claims he is concerned with health
issues. But how many other people share Pound's stated “concern”
about the health of athletes?

 

Are sports organizations really concerned
about the health and welfare of athletes or are they worried about
drug scandals sullying their images and their marketing abilities?
Based on how sports treats its athletes once their marketability is
gone and they no longer can sell merchandise, it appears a clean
image is far more important than health issues.

 

 

Gambling Gets Double Standard. Metro [Philly
July 22, 2004]

 

Once again, sports owners are using a double
standard when it comes to gambling and their businesses.
Pennsylvania has legalized slot-machine gambling at race tracks
around the state. Although "Major League Sports" has pretty much
accepted that gambling has been legitimized through casinos, state
lotteries and off-track betting offices, the National Football
League has a problem with Steelers running back Jerome Bettis who
is involved in a development project in Pittsburgh that could
feature slots.

 

Bettis may have violated some NFL bylaw that
allows teams to accept advertising revenue from racetracks and
state lotteries but prohibits players or coaches from appearing in
the gambling ads. It is kind of strange in that Bettis is an
employee of the Rooney family whose patriarch Art Rooney Sr.
allegedly founded the Steelers in 1933 with an endowment provided
by the winnings on a bet from a horse race. Bettis may have
violated NFL rules by being a spokesman for his group and lobbying
Harrisburg lawmakers, but the Rooney family can own New York's
floundering Yonkers Raceway, which will get a major boost from slot
machines in 2005, and a Florida dog track.

 

NHL Commissioner Gary Bettman has no problem
with the recently passed legislation if it helps bring Mario
Lemieux and his Pittsburgh Penguins ownership a new arena by 2007.
The Penguins could be skating in a new facility thanks to a West
Virginia developer Ted Arneault who hopes to secure a racetrack
license in Pittsburgh and build a track complete with slots. Should
Arneault get the license, he has promised to deliver $60 million of
the slots money to Lemieux and his ownership group as a partial
payment for the new arena.

 

Bettman should have no complaints about the
Pennsylvania slot machine legislation. The NHL long ago dropped its
anti-gambling stance and accepted money from the Alberta Provincial
Hockey Lottery that put money into the Calgary Flames and Edmonton
Oilers owners pockets. Alberta decided to share lottery "proceeds"
to keep those two teams financially competitive with some of the
NHL's weaker and small fiscal market franchises.

 

Bettman has also been pushing other provinces
to share their hockey lottery monies with NHL teams. As long as
there is no sports book, Bettman is fine with gambling.

 

Sports, including Major League Baseball,
which has kept Pete Rose sidelined because of gambling, takes
advertising dollars from casinos, racetracks and other gambling
forms, so that is why the Bettis situation is so baffling.

 

The NFL had no problem when Cleveland Browns
owner Art Modell decided in the fall 1995 to move his team to
Baltimore and to a stadium that was being built with the proceeds
from the Maryland State Lottery.

 

Steelers president Art Rooney II is concerned
that slots could lead to illegal sports betting.

 

If Rooney and his cohorts are so concerned,
they should not accept advertising from casinos and lotteries and
the Ravens new ownership should offer to pay the debt on their
facility instead of using Maryland lottery monies.

 

Baseball is back, anyone recognize it?
Washington Examiner, April 13, 2005

 


For those who happened to see the Washington
Senators' last game back on Sept. 30, 1971, and plan on seeing a
Nationals game sometime this year, the only resemblance between
Major League Baseball in 1971 and in 2005 is the name Major League
Baseball.

 

The entire business has done a 180-degree
turn.

 

When Bob Short decided to relocate his
Senators to Arlington, Texas, in September of 1971, there were just
24 teams.

 

Curt Flood, who had sued Major League
Baseball over its labor practices and the Reserve Clause after
being traded by St. Louis to Philadelphia following the 1969
season, played 13 games for the Senators before retiring. If a
player was traded, he could not refuse the trade and had to stay
with a club for the entire length of his career unless the club
decided it was time to get rid of him.

Cable TV was in its infancy with just a few
systems across the country dabbling in sports. Baseball depended on
national TV monies from NBC, local TV and radio monies, and the
average blue-collar worker to buy tickets, with the high rollers
buying box seats near the field. The difference in cost between the
box seat and the second tier seat was minimal, maybe a dollar or
two.

 

When Short left in 1971, the game was in the
midst of sweeping changes. But baseball owners probably didn't
realize how the entire industry was going to be affected within a
matter of five years. Short moved the team based on poor
attendance.

 

Attendance made or broke a team.

 

Poor attendance was the reason behind Calvin
Griffith's move of the Senators to Minnesota after the 1960
season.

 

Had Short stayed in Washington, the Senators
might have had better days. But Short didn't wait for the Metro to
open. Short did not foresee the explosion in national, local and
cable TV revenues was just around the corner. That marketing and
sponsorship deals would bring in millions upon millions of dollars.
That cities would put up hundreds of millions of dollars to build
ballparks and allow team owners to keep the lion's share of the
revenues generated within the facility.

 

Baseball sells the logo and builds up brand
names like the Washington Nationals. Players come and go. A team's
name, uniform and logo, which are carefully researched and put
before focus groups, are now the selling points.

It's an entirely different game in 2005.
Ballparks have restaurants, bars, business centers for business
people. Fans are segregated with the high rollers getting separate
entrances to the equivalent of gated communities, whether it is
luxury boxes or club seats near the field. In some ways, the game
is an afterthought and maybe the least important part of the entire
baseball experience.

 

And for those who have not seen a Major
League Baseball game since Sept. 30, 1971, the only constants in
the past 33 years is that the mound is 60 feet, six inches from the
plate and the bases are 90 feet apart.

 

Everything else has changed.

 

NFL Owes as Much to Mara as Giants Do. The
New York Sun, November 2, 2005.

Wellington Mara lived a remarkable football
life, one that was intertwined with the development of the National
Football League from a ragtag, almost semi-pro confederation into a
global multibillion dollar business. Mara - who was just nine years
old in 1925 when his father Tim, a legal bookmaker, invested $500
to buy an NFL franchise - in many ways became the NFL's model
owner.

 

The 1925 season proved a turning point for
the faltering league when running back Red Grange signed a contract
with George Halas and the Chicago Bears following his All-American
season at the University of Illinois. When the Grange-led Bears
played the new Giants in New York's Polo Grounds that December, a
sellout crowd turned out and the elder Mara netted a reported
$143,000, which infused badly needed funds into the cash-strapped
team.

 

After the season, Grange demanded a
five-figure contract and one-third ownership share of the Bears for
his services in 1926. Halas refused. Unfazed, Grange and agent C.C.
Pyle rented Yankee Stadium and petitioned the NFL for a franchise.
The fledgling league refused. Tim Mara obviously felt threatened by
Pyle’s request, and the NFL backed him up despite the subsequent
formation of a new league featuring Grange to compete with the
NFL.

 

This was the younger Mara’s introduction into
a philosophy called “Leaguethink,” which he continued to champion
through the years and survives to this day. The success of the
sport and the league was preferable to the interests of an
individual — a philosophy that would take on new important once the
NFL found television.

 

Mara once explained that it was NFL
Commissioner Bert Bell who understood how TV would change the
football industry. In 1951, the Los Angeles Rams, who had televised
all 12 of their games in 1950, stopped televising home games after
attendance dropped in half. Bell urged other teams to blackout home
games in an effort to keep the people in the stands instead of in
front of the TV.

 

By 1953, the NFL was defending its blackout
policy in a U. S. District Court, where a judge ruled the policy
did not violate anti-trust laws.

 

“That was a big test case for us,” Mara would
say. “I think the big value of TV was the promotion, that it should
show what a great event this was; what a great game this was. It
made people want to come to the ballpark.”

 

 In 1958, Mara and the Giants found
themselves at the epicenter of the TV revolution. Mara had pieced
together most of the Giants’ 1956 championship team and the 1958
Eastern Conference Championship team that played the Baltimore
Colts at Yankee Stadium in what was called the “Greatest Game of
All Time.” Many still regard it as such, partly because it was
football’s first overtime game, partly because it was the first one
televised nationally. As the Colts’ Alan Ameche dove across the
goal line to capture the NFL title for Baltimore, thousands of
viewers across the country sat glued to their TV sets, convincing
TV executives that the NFL could be big business.

 

Two years later, Mara played in big role
in shaping the NFL’s TV revenue sharing plan when NFL Commissioner
Pete Rozelle attempted to change the league's television policy.
Rozelle wanted to sell the NFL's collective TV rights as a single
package and share broadcasting revenues equally among the 13
owners.

 


Rozelle saw the changing playing field and
knew the big market teams in New York, Chicago, and Los Angeles
could get enormous contracts and leave behind smaller markets in
Pittsburgh and Green Bay. In 1961 Rozelle not only had to sell the
concept to the 14 NFL owners, but to Congress as well.

 

On September 30, 1961, Congress passed the
Sports Antitrust Broadcasting Act, which allowed sports leagues to
pool and sell their TV rights. After that, Rozelle went to work
convincing his 14 owners that a cooperative league package, or

 

“Leaguethink,” was best.

 

“My brother Jack, George Halas, and [L.A.
Rams owner] Daniel Reeves, we were the three teams that were most
affected,” Mara said. “Without that, why, we wouldn't have the
league we have today.”

 

Rozelle was eternally grateful for the role
Mara played in the process.

 

“Well argued that the NFL was only as strong
as its weakest link, that Green Bay should receive as much money as
any of the other teams,” Rozelle said. The decision allowed Rozelle
to play CBS against NBC in contract talks and gave all 14 owners
far more money than they could have gotten individually.

 

Mara was also at the forefront of playing
city against city in getting funding for a new stadium.

 

Still putting the interests of football ahead
of his own, Mara had begrudgingly allowed Werblin's Jets to
continue playing in New York after the American Football League
merged with the NFL in June 1966. A grateful AFL subsequently gave
Mara a $10 million payment for invading the Giants’ territory.

Five years later, Mayor Lindsay put forth a
$24 million plan to renovate Yankee Stadium, where the Giants had
played since leaving the Polo Grounds in 1956.

 

Mara wanted no part of that. Instead, he
entertained an offer from Werblin to move to New Jersey.

 

The New Jersey proposal featured a
75,000-seat stadium and a racetrack. The facility would also
include luxury boxes, a new revenue source for NFL teams and more
importantly, for NFL owners who knew they wouldn’t have to share
the revenue stream with their fellow owners. Mara jumped at the
deal and the Giants moved to the Meadowlands in 1976.

 

Nearly four decades later, Mara’s Giants and
Robert Wood Johnson’s Jets are building a football stadium together
in New Jersey.  The Giants-Jets Stadium project is another
example of Mara doing what was best for the league. The Mara family
plan called for an 80,000 seat facility with the Giants practice
facility adjacent to the stadium. Johnson, who was rebuffed in his
bid for a Manhattan stadium, wanted a 90,000 seat building with
businesses surrounding the facility and a Giants practice field
away from the stadium.

 

The two franchises, with a lot of help from
NFL Commissioner Paul Tagliabue, reached an agreement to share the
stadium, share stadium building expenses along with building an
"NFL urban village" around the new Meadowlands structure.

 

The Giants could have built a stadium in the
Meadowlands and the Jets could have moved to Manhattan or Queens
but in the end, both ownerships listened to Tagliabue and his staff
and worked out a compromise to get a New Jersey stadium built. The
decision to cooperate means that the two franchises will not only
save building costs but avoid competition with one another to
land major corporate sponsor to buy the naming rights for the
facility and other stadium sponsorships.

 

The NFL is America’s most prosperous sport in
part because Wellington Mara put league interests first. But of
course, there is another component to the stadium deal. The
Maras, a business family first, has made hundreds of millions of
dollars by putting the league first and the Giants second.

 

As Bonds Hogs the Spotlight, Selig Goes
3-for-3 at the Plate, The New York Sun, June 1, 2006.

 

Barry Bonds's 715th career home run was not
the most important baseball event over the holiday weekend. Last
Friday, Minnesota Governor Tim Palwenty put his autograph on a new
spending bill for a Twins stadium that will raise the Hennepin
County sales tax by three cents for every $20 spent to help fund
the new stadium.

 

This development will have a far more lasting
impact on Major League Baseball than will Bonds's historic home
run. The Twins stadium bill has, according to MLB Commissioner Bud
Selig removed contraction as an issue in the ongoing collective
bargaining talks between the players and owners.

 

The Twins might have been headed to
baseball's scrap heap of failed franchises. Just 48 hours after the
Arizona Diamondbacks beat the Yankees in Game 7 of the 2001 World
Series, Selig announced that baseball was going to eliminate at
least two franchises. The Commish and his administrators went
through a list of 15 franchises that could have been eliminated,
with the Twins and Montreal Expos at the top.

 

Though Selig never identified to the two
leading candidates to be put out of business (his announcement back
November 6, 2001 may have been a shot fired across the Major League
Players Association's bow as the two sides attempted to negotiate a
new collective bargaining agreement), Minnesota officials decided
to fight back. The Metropolitan Sports Facilities Commission, which
operates the Metrodome, sued to force the Twins to honor their
lease, and a Hennepin County District Judge issued the injunction
on November 16. The Minnesota Court of Appeals upheld the order
January 22 in a 3-0 vote. The Twins survived, the owners and
players settled their differences, and the owners took contraction
off the table until 2007.

 

Selig and Major League Baseball are on a
roll. In March, MLB signed a lease with Washington, D.C., that will
deliver the Nationals a new ballpark by 2009. On April 4, Jackson
County, Mo., voters approved a local sales tax hike with some of
the funding earmarked to renovate the Kansas City Royals' Kauffman
Stadium and the NFL Chiefs' Arrowhead Stadium. Selig is now three
for three - three new ballparks in three months.

 

Now that the Twins ballpark situation is
settled, MLB is down to just two problem franchises: Florida and
Oakland. The Marlins ownership, led by New York art dealer Jeffrey
Loria, has eliminated San Antonio as a possible relocation target
and instead is concentrating on Hialeah, Fla. Loria doesn't have
too many choices. South Florida is a much better market than any of
the other cities available, which include San Antonio, Las Vegas,
Portland, Ore., or the Hampton Roads, Va., area. New York is off
limits to the native New Yorker because of MLB's anti-trust
exemption. If Loria even looked at the New York-New Jersey market,
the Yankees or Mets could simply block him.

 

Oakland A's owner Lewis Wolff, who just
purchased an option to bring back Major League Soccer to San Jose
or the San Francisco Bay Area, knows his way to San Jose, but
because of the anti-trust exemption, the city is off limits to him.
The area is the Giants' territory.

 

Wolff is negotiating with Fremont, Ca., city
officials to build a stadium with a surrounding "baseball village"
in exchange for land and tax breaks. He offered the same deal to
Oakland officials, who basically ignored the proposal. Wolff also
is seeking the same deal from San Jose for his soccer holdings, but
he seems to be concentrating on keeping the A's in the Bay
Area.

 

With contraction out of the way, Selig's
biggest problem may be devising a new revenue sharing plan among
the owners that will satisfy the Yankees, Red Sox, Mets, and other
big-money teams along with small market franchises like the Pirates
and Royals. There may be a number of owners, led by Pittsburgh's
Kevin McClatchy, Kansas City's David Glass, and San Diego's John
Moores, who could push for a salary cap.

 

Selig has one other major issue that might
cause some problems at the bargaining table. MLB may not know just
how much national TV money will be coming in because FOX has yet to
renew its national TV contract. MLB had hoped that FOX would offer
a slight increase over the six year, $2.5 billion deal that was
signed in September 2000. Under terms of the deal, FOX gave
baseball about $411 million annually for the right to show Saturday
baseball, the All-Star Game, selected Division Series games, and
exclusive coverage of the League Championship Series and World
Series.

 

But FOX was really paying for the exclusive
coverage of the League Championship Series and World Series, not
the other games. FOX owns October in terms of raw TV ratings and is
able to showcase its network programming throughout the games by
parading stars of shows or interviewing them during games.

 

MLB is still talking to FOX; no other network
has shown interest in the package. Last September, MLB signed an
eight-year, $2.4 billion non-exclusive deal cable TV deal with
ESPN, which included an exclusive agreement for Internet and
cellular content. MLB also has the right to sell a small package to
another network, such as the Comcast owned OLN.

 

Selig and his team have done a remarkable job
of bringing money into an industry that was shut down in 1994 and
is embroiled in a steroid controversy. All of the Commissioner's
moves, including approving the league's idea for expanding the
playoffs and expanding baseball's global marketing, have worked. It
may be hard to believe, but Selig, not Bonds, will have a more
lasting effect on the future of baseball.

 

 

 

Keeping Owners Happy (And Rich) Is the
Priority. The New York Sun, August 2, 2006.

 

By next Wednesday, if all goes according to
plan, the NFL's current commissioner, Paul Tagliabue, will have a
new job, retired NFL commissioner, and his longtime assistant and
former New York Jets public relations staff intern, Roger Goodell,
will take his place. Goodell's task is simple: He needs to convince
24 of the league's 32 owners that he can keep making them boatloads
of money.

 

After all, a major part of any commissioner's
job description, whether it’s Major League Baseball, the NBA, the
NHL, or Major League Soccer, is to maximize an owner's investment.
Goodell, the league's chief operating officer, has competition for
the job. The league's outside counsel, Gregg Levy; Cleveland lawyer
Frederick Nance; Robert Reynolds, the vice chairman and chief
operating officer of Fidelity Investments, and Mayo Shattuck III,
chairman of the board, president, and CEO of Constellation Energy,
have all made the final cut.

 

But the NFL traditionally has not gone
outside the "football family" in the game's modern era, which
started in 1960 with the election of the Los Angeles Rams' general
manager, Pete Rozelle, to the post. Rozelle was just 33 years old
at the time and began his career in impressive fashion. He
maximized the franchise values for 14 owners by playing CBS against
NBC and getting multimillion dollar TV deals.

 

But Rozelle needed congressional help and
part of a commissioner's duties include being a lobbyist in
Washington, along with state capitals and local city councils. In
Rozelle's case, he needed Congress to change broadcasting laws so
that the NFL could act as a monopoly and group its 14 teams into a
single entity to negotiate TV deals. Rozelle first had to convince
the ownership of the New York Giants, Los Angeles Rams, and the
Chicago Bears to give up local TV contracts for the betterment of
the league and that all teams should get the same TV monies.

 

Long-time Brooklyn Congressman Emmanuel
Cellar pushed legislation through the House and on September 30,
1961, President Kennedy signed the Sports Broadcasting Act, which
allowed Rozelle to "pool “the TV rights of the individual teams and
sell it as a package to a TV network.

 

Rozelle set the standard for all
commissioners. He knew how to maximize an owner's investment and
made the old football families, the Maras of New York, the Rooneys
of Pittsburgh, and the Halas and Bidwill families of Chicago,
richer than any of them could ever imagine.

 

But Rozelle's luck eventually ran out. By the
end of his contract in 1989, he could no longer get increases in TV
contracts, and the league never settled its differences in
collective bargaining with the players. Franchises were moving and
the league lost the Raiders case (the league's lead lawyer in that
suit was Paul Tagliabue), which forced the league to change its
rules about franchise shifts and basically rendered the league
powerless in trying to control franchise movement. The league also
lost an anti-trust case brought on by the short-lived United States
Football League, although the USFL's victory was largely academic
as the disbanded league was awarded $3 in damages.

 

In 1989, Tagliabue was elected commissioner
and soon after got lucky. In the early 1990s, Rupert Murdoch's FOX
network was struggling badly with just a handful of moderately
successful shows. Murdoch offered the NFL billions if they would
give him the CBS package of NFC games. The NFL owners liked the
idea that Murdoch could further enrich them and accepted the offer.
By entertaining FOX, they forced NBC and ABC along with ESPN and
Turner Sports to up their offers as well.

 

However, Tagliabue could not stop franchise
shifts either, and the league lost their remaining Los Angeles-area
based team, the Rams, after the 1994 season. Ever the politician,
Tagliabue had to deal with city councils in Jacksonville,
Charlotte, St. Louis, Nashville, Cleveland, and with state
officials in Maryland, Louisiana, New Jersey, and other locales in
stadium deals.

 

Goodell has worked closely with Tagliabue
since 2001 and knows the stadium problems that exist in New
Orleans, Minneapolis, San Diego, San Francisco, Oakland, and Los
Angeles. Goodell and Levy were probably involved in all the new TV
deals that were signed over the past 18 months and the new
players-owners collective bargaining agreement. Nance had a hand in
the negotiations that brought a new franchise to Cleveland after
Art Modell moved his Browns to Baltimore in 1995.

 

Knowing the nuts and bolts of how the NFL
does business gives Goodell a significant advantage over Levy,
Nance, Reynolds, and Shattuck. Goodell has been involved in the
stadium game and the NFL faces immediate problems. Can New Orleans
keep Saints owner Tom Benson happy, an issue that was a problem
before Hurricane Katrina devastated New Orleans, or will Benson
look elsewhere after the 2006 season for a home, like San Antonio?
Will the York family be able to build a new stadium in San
Francisco for their 49ers franchise or will they move the team to
Los Angeles?

 

Then there is San Diego, where owner Alex
Spanos can begin talking to other cities about their stadium plans
after January 1. Spanos, who once owned the USFL's Los Angeles
Express, could move the franchise to another city after 2008 under
the terms of his deal with San Diego.

 

The new commissioner also needs to solve Zygi
Wilf's stadium problem in Minnesota. Wilf is attempting to build a
stadium/industrial park in Blaine, Minn., but that has gotten
nowhere.

 

The NFL is the most successful North American
professional sports league, but on the international level, it has
a long way to go in catching up to Major League Baseball, the NBA,
the NHL, and soccer. The league has spent more than 15 years trying
to gain a foothold in Europe and has so far struggled to carve out
a niche there.

 

At the last NFL owner spring meeting at
Orlando in March, Tagliabue brought General Electric CEO Jeffrey
Immelt, who is an unofficial league partner (in that GE's NBC
carries the NFL's Sunday night package), to explain that the league
needs to enter the Chinese marketplace. The NBA, thanks to Yao
Ming, has captured that country's sports market, and the MLB has
also made inroads into Asia.

 

Tagliabue is leaving the NFL to his successor
in far better shape than Rozelle did but the new commissioner has
some problems that need to be addressed. Yet there is really only
one issue that is of paramount importance to NFL owners: How will
Goodell, Levy, Nance, Reynolds, and Shattuck maximize their
profits? That's the only thing that matters.

 

Grizzlies Owner Crusades for Small Market
Teams. The New York Sun, May 31, 2007.

 

The Memphis Grizzlies' majority owner,
Michael Heisley, is not a happy camper. Last year, Heisley was
unsuccessful in his effort to sell his share of the basketball
franchise to investors; his team finished with the NBA's worst
record, and his business is not thriving financially — this year
the Grizzlies ranked last in attendance among National Basketball
Association teams. Moreover, Heisley cannot count on the kind of
television revenue that is available to bigger markets such as New
York, Los Angeles, and Chicago.

 

To that end, Heisley has been a proponent of
adopting revenue sharing practices in the NBA that would mirror
those of the National Football League and Major League Baseball.
But with scant support for any proposals to reconsider the NBA's
financial policies, Heisley could be waiting for a long time. More
likely, he will need the backing of NBA commissioner David Stern,
who could go a long way in helping to convince big market owners
such as the Knicks' James Dolan, the Lakers' Jerry Buss, and the
Bulls' Jerry Reinsdorf that it is in the league's best interests to
devise an equitable revenue-sharing plan. One that would allow
small-market teams like the Grizzlies to keep up with those in the
larger markets.

During an interview last week with this
columnist, Heisley went on record about the need for an effective
revenue-sharing plan in the NBA.

 

On September 29, 2006, Heisley, and the
owners of small market teams in New Orleans, Milwaukee, Salt Lake
City, Portland, Charlotte, Minnesota, and Indianapolis, sent Stern
a letter asking for assistance: "If appropriately managed teams
can't break even, let alone make a profit, we have an economic
system that requires correction. The needed correction is serious
revenue sharing not just modest revenue assistance and we urge you
to address this issue on an urgent basis this year," the letter
read. The correspondence prompted little, if any, league action,
according to Heisley.

 

"Last year, we had the perfect storm and
things just went wrong," said Heisley, who failed to sell his 70%
percent stake in the franchise last winter.

 

"We lost the support of the fans for whatever
reason it was. All I am trying to say is that if I knew what it
was, I would fix it, but I don't know completely why we lost so
much of it. I think we can get it back. If we can get it back to
the level we had before, then I think it's a reasonable fan base to
be in the middle of the pack [and] in the smallest market in the
NBA."

 

But fan base is not the real problem. With
limited resources, Heisley cannot afford the cost of additional
assistant coaches, public relations and sales representatives, and
other personnel that might bolster the business aspect of the
franchise. And the lack of a profitable television market that
generates revenue to cover increased operating costs means the
business will likely continue to suffer.

 

Heisley's Grizzlies actually fail on two of
three prerequisites for a healthy franchise: Television revenue
slim, and Memphis doesn't offer much in the way of corporate
support, since there are not many Fortune 500 companies operating
in the city. Federal Express' purchase of naming rights to the city
owned arena, and the presence of the founder of AutoZone, J.R.
"Pitt" Hyde, who is a partner in the team's ownership, have been
sources of revenue for the Grizzlies, but there is not much
else.

 

Heisley remains unapologetic about dashing
off that owners' letter to Stern last September. "I think the NBA
is way behind the times in that area," Heisley told The Sun. "I
think if you look at the NFL and how successful they have been, how
they spread the championship around to smaller market teams, big
market teams. I have franchise companies in my business and the
judge of the franchise is how all the franchises are doing and the
strength of a franchise is how the weakest is doing, not the
strongest."

 

So how does Heisley change the culture of the
NBA ownership and force a version of the NFL's "leaguethink" on his
29 colleagues? Heisley pointed the finger directly at Stern and
said it was up to the commissioner to implement some reasonable
form of revenue sharing.

 

"David runs this league and he is basically
the guy who is making the decisions," Heisley said. "I don't think
it's my position to criticize or offer suggestions to him, that's
not how the NBA is structured.

 

"We get 100% of the [national] television
revenue [from Disney's ESPN and Turner's TNT, as well as other
broadcast properties], I think, but then we don't get a lot of the
sales that take place overseas. For example, we get nothing outside
of our territories when [Stern] sells our jerseys. Pau Gasol is
extremely popular in Spain, I don't know how much he sells, but I
get nothing in Spain. The money goes to the league and they use it
for whatever they choose to use it for to run the league."

 

Heisley warned that there could be serious
repercussions if the league continued to ignore the issue of
revenue sharing. A careful look at MLB and the NFL demonstrates
that the leagues have only grown stronger in the wake of revenue
sharing practices, Heisley said.

 

"The handwriting is on the wall, if you want
to have your franchises viable, then you can't have a situation
where New York and Chicago and Los Angeles are doing very, very
well and some other teams are, but, I would say, a significant
percentage of the teams in our league are struggling
financially.

 

"I am looking at an 800,000-population city
and you can say, ‘why are you there?' I basically looked around [in
2000, after he decided to leave Vancouver] and tried to go to what
was available to me and we did a tremendous investigation and I am
not knocking Memphis, I'm just saying it's a small market and that
means we need revenue sharing or some help."

 

Still, for Heisley, regaining the support of
ticket-buying fans is not likely to amount to much in the bigger
financial picture. He has his sights set on revenue sharing and,
ultimately, saving small market franchises from extinction. If
Heisley and his fellow small-market cohorts begin pushing more
publicly for changes in the NBA system, Stern may soon have an
insurrection on his hands.

 

 

MLS, Beckham Face Long Swim
Upstream. The New
York Sun, July 12, 2007

 

GIBRALTAR — David Beckham is the latest
international superstar heading to America with the mandate of
lifting Major League Soccer's profile in the American sporting
public's mind. MLS is America's best version of high caliber
soccer, but when compared to Europe or South America, the league's
level of play is the equivalent of Double A baseball. America's
best players can get their start in MLS, but in time, if they are
any good, they will look to play in an overseas league. If Beckham
were playing baseball, he would be transferring to the Binghamton
Mets of the Eastern League.

 

Formerly a star in the English Premier League
and captain of the English national team, Beckham's play had fallen
off in recent years, before he experienced a dramatic resurgence
with Real Madrid in Spain over the last few months, helping that
team capture the Spanish league title this year. But whether
Beckham ever reaches the elite level of play of his younger years
is not important. Los Angeles Galaxy owner Phil Anschutz signed a
deal with the English star for his name and his international
renown. Anschutz wants to put MLS on the map internationally and
make America a soccer hotbed.

 

In a sense, Anschutz is doing the same thing
that Sonny Werblin did in 1965 when he signed Joe Namath to
quarterback the Jets in the upstart American Football League.
Namath was a big name college player who received a contract for
the largest sum of money to that point in football history, and his
mandate was to bring the league more attention. But Namath was
playing in a sport that was ascending in popularity. The MLS a
niche sport, not in the same class as the NFL, Major League
Baseball, the NBA, college sports, or NASCAR. Like the NHL, soccer
only has pockets of popularity nationally.

 

On Tuesday, Beckham expressed some regret
that he was leaving Spain, claiming he wanted to spend another
three years in Madrid. That is not exactly what Anschutz and a host
of Beckham's corporate partners wanted to hear. Beckham is supposed
to raise the level of salaries and play in MLS, and get the league
some international recognition.

 

At least that's the plan.

 

Here in Europe, soccer fans are asking this
question: How can Beckham sell the game in America when Pelé could
not? After all, Pelé was the greatest player in the world in the
1960s and into the 1970s. In the mid-1970s, the New York-based
Warner Communications, the owners of the New York Cosmos, strived
to make their North American Soccer League one of the greatest
soccer teams on earth with Pelé leading the charge.

 

Pelé and the Cosmos were a traveling road
show with loads of personalities who were as well known in gossip
columns for their off-the-field antics as they were on the sports
pages for their soccer abilities, and for a little while in the
late 1970s, Pelé and his mates captured not only the attention of
the New York-area fans but some national headlines as well. It
didn't last. Eventually the Cosmos and the North American Soccer
League imploded because other teams could not spend the kind of
money that Warner Communications was giving to players, and people
generally ignored the NASL, except in a few markets.

 

In 1994, when the World Cup was held for the
first time in America, the nation's soccer officials thought
bringing the world's best squads stateside would capture American
fans attention along with the TV networks and press. It didn't
happen.

 


In 1999, soccer officials in America thought
that the sport had turned the corner and that Americans would take
the sport seriously after the U.S. Women's National Team won the
World Cup tournament.

 


Again, it didn't happen.

Soccer is a religion in European South
America. Liverpool backers hate Manchester United and vice versa.
Glasgow Celtics backers have a deep-rooted dislike for fans of the
Glasgow Rangers. Countries have gone to war over soccer matches,
and wars have been interrupted by soccer matches. In MLS, there is
no deeply rooted hate, commitment, or passion for any of the teams.
The MLS teams seem generic, and faceless. Will Columbus Crew fans
develop an extreme dislike for the Los Angeles Galaxy because
Beckham plays with the team?

 

Probably not.

 

But there is a ray of optimism for MLS that
has nothing to do with Beckham. In America, soccer is growing
rapidly on the grassroots level in youth leagues. If you take the
TV ratings of international games that are shown in America on
Spanish networks, there are as many eyeballs watching those games
as there are watching MLB on Fox.

 

That is the audience that Anschutz and
American soccer officials should be courting. The youth players,
the soccer parents, and the growing Hispanic community need to be
married with the American corporate community. Anschutz and MLS are
headed in that direction. All the new stadiums that are being built
in America are small venues, with capacities of 20,000 or so, that
are loaded with the requisite luxury boxes, club seats, upscale
restaurants, and fast food joints.

 

Until the past few years, Anschutz owned most
of the MLS teams, but now new owners have come in, and some have
convinced local municipalities — in Harrison, N.J., and Sandy,
Utah, for example — to pay for new soccer stadiums. Still the
league needs more cable TV dollars and corporate support to really
become viable.

 

Beckham may be able to draw enough eyes to
games, which could in turn help with TV and corporate dollars. But
what the league really needs is to develop homegrown stars and keep
them here in order to upgrade the status of MLS. Players make far
more money in Europe and other global locales than they do in
MLS.

 

Anschutz, who is also a movie producer, is
hoping his $250 million investment in David Beckham becomes "The
Becks of Beverley Hills," a best-selling story about an English
soccer player and his wife who came to America and created major
interest in a minor sport … soccer. The sport's track record
suggests that it won't happen until MLS is accepted by more than
just soccer families and the Hispanic population, but by the
American sporting public.

 

Seattle Hanging On to Sonics by Thinnest of
Threads. The New York Sun, April 11, 2008.

 

 Next week, NBA owners will gather in
Manhattan and tell one of their own — Seattle's Clayton Bennett —
that he has their approval to move his Seattle Super-Sonics to
Oklahoma City in time for the 2008–09 season. This will allow
Bennett to start selling tickets, and obtain marketing partners and
television and radio deals. NBA owners have not stopped a potential
franchise shift since 1994, when a group that included boxing
promoter Bob Arum tried to purchase the financially strapped
Minnesota Timberwolves and uproot the franchise to New Orleans.
Even if the NBA tried to block Bennett from moving, he might not
pay attention to his league brothers anyway — particularly to the
owner of the Los Angeles Clippers, Donald Sterling, who moved his
team to Los Angeles from San Diego without permission in 1984.
Sterling eventually won a lawsuit that allowed him to operate the
Clippers at the L.A. Sports Arena.

 

If the owners say yes to Bennett (only the
Dallas Mavericks Mark Cuban has publicly said he will vote against
the proposed move), it won't mean Seattle will lose the franchise
immediately. Bennett has two years left on a lease that was signed
by a different owner, Barry Ackerley, that assured the city that
the Sonics would play at the renovated Seattle Center Coliseum
between 1995 and 2010 — and the city of Seattle is suing Bennett to
make sure he lives up to Ackerley's agreement. The case will be
heard in mid-June, so there is a strong possibility that Bennett
will be stuck in Seattle because of an agreement that he
inherited.

 

The Bennett vs. Seattle lawsuit came about
after former Sonics owner Howard Schultz and Bennett both failed in
their attempts to get public money to build a "state-of-the-art"
facility for the basketball team. Sonics ownership and the
commissioner of the NBA, David Stern, have felt that the franchise
deserves a publicly funded facility, just like those for the
Mariners and the Seahawks. The failure to secure an arena has left
an open wound and very hard feelings among Stern, Bennett, and
Seattle-area public officials, so much so that a member of the 1979
Sonics championship team, Fred Brown, has decided that Seattle will
never get publicly funded and that he and other Seattle area
business leaders need to find an entertainment complex that would
not only house an NBA team, but an NHL franchise as well.

 

Downtown Freddie Brown, whose No. 32 jersey
was retired by the Sonics in 1986, is convinced that Bennett will
leave town with the Sonics. But he is not quite sold on the idea
that Stern will blackball the city and that the NBA will never
return. To that end, Brown's company, B2, is proposing the
construction of a privately funded, billion-dollar,
retractable-roof basketball-hockey arena that would also serve as a
year-round tourist attraction. It could end up on Pier 46 in the
city, on any one of three sites near the city's baseball-football
complex, or at the Seattle Center. On Tuesday, a public-private
partnership package which would have required Seattle to kick in
money to help rebuild the city arena fell apart leaving Brown's
company the only option left for the NBA at the moment.

 

Stern has said once the Sonics franchise is
gone, that will be it for the city and the NBA. But in 2002, after
George Shinn left Charlotte for New Orleans, Stern and NBA owners
quickly moved to get Charlotte to commit to a new arena and
replaced the Hornets franchise almost immediately. Charlotte was
without basketball for just two years. The NBA has gone back to
numerous cities that lost franchises including Chicago, Cleveland,
Denver, Minneapolis, New Orleans, Philadelphia, Toronto, and
Washington. Baltimore and San Diego have each had two cracks at the
NBA. Only Buffalo, Cincinnati, and Kansas City have been
out-and-out NBA washouts. So, whatever Stern said needs to be taken
with a grain of salt. Politicians come and go, but Stern cannot
alienate the Seattle corporate community: He has blamed the
situation in Seattle on the politicos, not the business community
or the fans.

 

The corporate community is pivotal in
Seattle's future (Seattle business leaders are in love with the
Mariners, the 1977 expansion team that replaced the bankrupt 1969
Pilots, which moved to Milwaukee in March 1970 when Bud Selig and
his associates bought the team). If Bennett loses his court case
and is forced to spend the next two years in Seattle, he faces an
uphill battle in getting his high-price tickets sold. But, Brown
could show that Seattle really wants the NBA by buying tickets to a
lame-duck operation. Selig can tell him all about a lame-duck
situation, as he was involved in trying to save the Milwaukee
Braves from moving to Atlanta in 1965. Braves ownership asked the
National League for permission to move to Atlanta for the 1965
season soon after the 1964 All-Star Game. The National League said
yes, but for 1966, because the baseball team had one year left on
their stadium lease. Braves ownership made no effort to sell season
tickets — then the lifeblood of a baseball franchise — for 1965,
selling just 36 for the season. Selig joined "Teams Inc.," a group
dedicated to keep baseball in Milwaukee and tried selling tickets
to Braves games. The year ended with just 555,584 buying tickets to
see games in County Stadium. The season was a financial disaster
and it took five years to find a replacement franchise.

 

Brown also thinks the commissioner of the
NHL, Gary Bettman, and his owners should take a close look at
Seattle. The city has an NHL history, as the Seattle Metropolitans
became the first American team ever to win a Stanley Cup in 1917.
But more importantly, Brown did a comparison between Seattle and
other American NHL cities, and pointed out that the Seattle
television market is bigger than nine of the NHL markets. He also
claims that Seattle has a better corporate marketing base than 50%
of NHL cities. For Bennett and Stern, next week's approval is just
a small step that allows Bennett to at least call up van companies
and get a price for moving costs. The real battle is more than two
months away, when Bennett gets his day in court to plead his case —
but that won't be the last gasp in Seattle's bid to keep the NBA.
It may be many years before Seattle knows whether it is really an
NBA, and even an NHL, city. The city needs an arena and how it gets
a new building may be far more interesting to watch than a
lame-duck basketball team for the next two years.

 

For Owners, Teams Are Just Part of the
Portfolio. The New York Sun, September 18, 2008

 

It wasn't surprising when David Howard, the
Mets’ executive vice president for business, said on a Bloomberg
Radio program, "Our vision is not to be just a successful baseball
team, but to be a world-class sports and media entertainment
company."

 

The owners of the Mets, Fred and Jeff Wilpon,
along with Fred's brother-in-law, Saul Katz, are looking to add a
Major League Soccer franchise to their portfolio, which already
includes the baseball team, the soon-to-be-opened Citi Field, and
partial ownership of a regional sports cable television network
with Comcast and Time Warner, SNY. The MLS is planning to take
applications for expansion franchises through October 15. The
league wants to have 18 teams by 2011. The Wilpons might get a
franchise.

 

The Wilpons and Katz are just businessmen and
a sports team is just a piece of a business portfolio. John Henry
and his partners in Boston own the Red Sox, but they also have a
real estate company, with Fenway Park as the centerpiece of their
holdings. Henry and his partners control 80% of the New England
Sports Network; have a piece of the radio station in Boston that
broadcasts Red Sox games, and own minor league baseball teams, as
well as a part of the Roush NASCAR team — in fact, the official
name of the team is Roush Fenway Racing.

 


But there is another aspect of the Red Sox
business operations that has gone under the radar screen. Last
March, Hank Steinbrenner was quoted as saying that his Yankees and
Red Sox "could become partners in a business venture." On April 14
the Fenway Sports Group announced that it was selected as the
sports marketing agency of record for Dunkin' Donuts. On June 27
Dunkin' Donuts announced a promotion featuring the
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