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MEMORANDUM



	To: S.H.I.E.L.D. Agent
	______________


From: Agent Sitwell

Subject: The Winter Soldier


During our investigation we recovered the following top secret files. These records have been obtained through S.H.I.E.L.D.s most advanced form of spy technology: nano-camera and sound recorders, security cameras hacked by S.H.I.E.L.D. personnel, as well as recorders hidden in plain sight, in objects like pens, watches, phones, and computers, to name a few. After careful consideration, we have agreed to allow you limited access to these documents. This information is vital to the safety of S.H.I.E.L.D. As we look back at the events involving Operation: Winter Soldier, we can see the strengths and weaknesses of S.H.I.E.L.D., and in order for you to be a vital part of our organization, you must be able to analyze these files, both physical and digital, and understand their importance to the future of S.H.I.E.L.D. and the world. 


Sincerely,
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BRIEFING #1

THE FIRST AVENGER


Wars are fought with weapons but are won by men.

General Patton


THE WORLD WAS AT WAR, and America was sending all its young men off to fight. Everywhere you went, you could see posters of Uncle Sam asking Americans to take their parts in the battle.

Steve Rogers, a scrawny and sickly kid from Brooklyn, just wanted to be a soldier. But his poor physical health prevented him from enlisting. He knew there were severe consequences for forging information during the draft process, yet that didnt stop him from traveling to various recruiting centers and trying to enlist. One recruiter after another grabbed a huge stamp and slammed it down on his form. The stamps all read the same: 4FREJECTED. Knowing he could not apply twice at the same location, Steve said he was from Hoboken, New Jersey; Paramus, New Jersey; Brooklyn, New York: anywhere to try to get into the army. But the response was always the same: Youre not good enough. Not strong enough. Not fast enough. Not enough…

Steves best friend, James Buchanan, or, as his friends called him, Bucky, took Steve with him to the World Expo in hopes of cheering him up, but Steve left Bucky and wandered around on his own. Ironically, he found a recruiting center. There he met a genius scientist named Dr. Erskine, who told Steve he could get him into the army, but it would involve being a part of a very special project. After having attempted to enlist in five different cities, Steve accepted his offer. What did he have to lose? Steve asked the doctor why he chose such a small and scrawny person. His reply: Because the strong man who has known power all his life may lose respect for that power, but a weak man knows the value of strength and knows…compassion.

At the same time, he met Peggy Carter, an agent of the Special Scientific Reserve who, like Steve, worked very hard to gain the respect she deserved in the army. She might not have been weak, but she was a woman. Women were supposed to stay home, but Peggy Carter was like Steve and wanted to help. Steve was smitten.

He felt like his life had just begun.

A few weeks into basic training, Dr. Erskine told Steve that he had created a Super-Soldier Serum, a serum that would grant him peak physical abilities. He informed Steve that the serum would not only affect his muscles; it would affect his cells as well and create a protective system of regeneration and healing. Steves metabolism would burn four times faster than the average humans. The serum would amplify everything in the mind as well. So good would become great, but also, bad would become worse.

Steve had the mind and fortitude of a soldier, so, fearless, he went into the lab and emerged a Super-Soldier. He was no longer a skinny kid; he was a muscular man who had the strength of an entire army! Dr. Erskine reminded Steve that he must stay who he was. Not a perfect soldier…but a good man.

Suddenly, a spy seated in the gallery of spectators observing the operation shot Dr. Erskine. Steve ran after the man and tracked him down. The spy was a part of HYDRA: a sinister organization bent on taking over the world. HYDRA was led by the Red Skull. Before Dr. Erskine came to America, hed lived in Germany where he had created the Super-Soldier Serum and injected it into a German soldier during one of Erskines early trials. The serum turned the man into the Red Skull, with a creepy red face and a heart that was driven by pure evil. It seemed the spy shot Erskine so he would not share the serum with anyone else. Red Skull wanted to be the only one with that power! 

Steve Rogers wanted to go to Europe to fight HYDRA, but history repeated itself. Steve was told he couldnt fight. Instead, America used Steve as a spokesperson for the army. He became Captain America, a living Super Hero. There were comic books based on Captain America and a hugely popular traveling show in which Cap (as he was now called by the locals) showed his strength and his belief in the army. Captain America had become a song-and-dance act.

Finally, the Super-Soldier was sent to Europe, but it wasnt to fight in the war against HYDRA. Instead, it was to perform. Steve was upset and hurt when the real soldiers heckled him during his Captain America show. When Steve found out that all the soldiers were distressed because half their platoon had been captured, he empathized with them. Then he found out that his best friend, Bucky, was one of the abducted soldiers, and Steve decided to give up the life of a showman and start the life of a soldier!

Armed with a shield created by inventor Howard Stark (the father of Tony Stark, aka Iron Man), Cap went deep into battle, fighting HYDRA and Red Skull and saving the platoon. Sadly, Bucky perished while fighting the enemy. He and Steve had an intense battle against HYDRA aboard a speeding train somewhere in Europe. On a later mission, Steve Rogers crashed a plane that doubled as a hydrogen bomb somewhere in Antarctica. The First Avenger, Captain America, sacrificed his own life to save his country and the world.

Seventy years later, Nick Fury and S.H.I.E.L.D. went to Antarctica after discovering a weird anomaly in the ice. They dug it up and discovered Captain America. Now, awake and adjusting to the twenty-first century, this Super-Soldier is ready to fight for freedom.
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BRIEFING #2

FIRST ENCOUNTER


THE FIRST TRICKLES of morning light reflected on the Washington Monument, casting shadows over the city. As the people of Washington, D.C., awoke from their slumber, Sam Wilson made his way through the desolate streets. Besides the footsteps of this early-riser athlete, a silence enveloped the political center of the United States of America.

As Sam passed Independence Avenue, he pounded by the Capitol, which gleamed with the first bits of sunlight. He made his way past the Lincoln Memorial, where the statue of Honest Abe watched over the city. But he didnt stop to notice the beauty of the solitude that morning in D.C. or the famed sights that could easily fill up a tourists day.

As the morning grew, Sam reached the reflecting pool on the mall, an outdoor area that usually bustled with people but that remained empty in the early morning. The only other person was a solitary runner who moved so fast he appeared almost as a specter or an animal running to catch its prey. Sam watched in awe as the figure came at him.

On your left! the runner called out as he zipped past. Sam was determined to catch up. His competitive nature always came out on the running path, wanting to beat others on the road. But this time it wasnt about beating another guys time; this was about learning the secrets to the magicians tricks.

But the other runner passed him again. And again. It felt as if he was making loops just to intimidate Sam, who was becoming even more determined to catch up.

As he passed him again, the runner called out, On your left!

Sam picked up his speed, his feet pounding against the pavement, running as fast as he could, panting and pushing himself harder and faster until finally he was forced to stop for breath. His lungs burned and grasped for oxygen. Sweat dripped down his face. Sucking in air and trying to bring his heart rate down, he sat in the grass, depleted.

Do you need a medic?

An exhausted Sam looked up at a man who stood with great stoic presence. Taking in a deep breath, he replied, I think I need a new set of lungs. 

Sams shirt was drenched in sweat. Shocked, he noticed the runners bone-dry sweatshirt. Was this guy human? How could he run that fast and not even break a sweat? Impossible, he thought.

When he caught his breath, he said, Dude, I think you just did thirteen miles in thirty minutes.

Got a late start, the runner replied.

Really? What happens when you are on time? You get home before you leave? he asked, almost joking.

The man helped Sam to his feet and looked at his National Guard sweatshirt. What group were you with? he asked proudly.

Fifty-eighth pararescue, Sam stated. But Im working at the V.A. now. You?

Army, the man replied.

The army? Sam thought. Whered you serve?

Europe, mostly.

Sam gulped. America hadnt been at war in Europe since the 1940s. And then it hit him. The runner had to be the world-famous Captain America.

With a gleam of recognition in his eyes, he questioned Cap. Really, when?

Cap realized the soldier had it figured out. His cover was blown. He extended his hand. Steve Rogers.

Impressed, Sam shook Steves hand and introduced himself. Sam Wilson.

Then Sam stood silently, staring at the military celebrity. It was a meeting he would never have imagined when hed left his house that morning.

I read about you. The whole defrosting thing. Must be weird. I mean…I was only gone for four years, Sam said. He was both in awe of and sympathetic to the life of a soldier away from home.

I watch a lot of History Channel. Been reading the Internet, you know? To catch up, Steve replied.

The whole thing? Sam questioned.

There are a lot of pictures, Steve retorted.

It couldnt be that easy, Sam thought. Even as Captain America, Steve couldnt easily adjust to life half a century into the future. It hadnt been a breeze for Rip Van Winkle. And truthfully, it hadnt been that easy for Sam Wilson, either. When he came back to the States after serving four years in Afghanistan, readjusting to society was an extremely difficult task. Its never an easy adjustment to civilian life.

You missed, like, half the twentieth century. All I missed was the last season of Lost, Sam said to Steve, but he could tell that Steve didnt get the Lost reference. Its a TV show, he clarified.

Ill put it on the list, Steve replied.

Sam snickered, thinking he was making a joke, but then Steve actually pulled a small pad out of his pocket to make a note. Like his shirt, the pad was completely dry despite his long run. Sam looked over, wondering what Steve thought he had missed when he was frozen in ice: Soundgarden, Thai food, Star Wars, to name a few.

Then Steves cell phone chirped. He looked at the message: CRIMSON ALERT. EXTRACTION IMMINENT. 

He shook Sams hand. Looks like they need me to work, but nice to meet you, Sam.

Sam didnt want the encounter to end and said, If you ever want to drop by the V.A., make me look completely awesome in front of the girl at the desk, let me know.

Ill keep it in mind, Steve said with a smile.

Suddenly, a sports car pulled up and an attractive woman with dark hair and sunglasses popped her head out the drivers-side window.

She asked the men, Do either of you know where the Smithsonian is? Im here to pick up a fossil.

Sam looked past her to the museum, which was just across the street. Does she not see it right there? he thought. 

The woman stepped out of the sleek sports car and smiled, taking off the wig and shaking her luxurious real red
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