
Zero To 

100 

Crores

Journey To 100 Crores On Auto Pilot Mode

––––––––

Business Coach

Akhill M.

Table of Contents

Title Page

Zero to 100 crores

FOREWORD

Chapter 1

Chapter 2

Chapter 3

Chapter 4

Chapter 5

Chapter 6

Chapter 7

Chapter 8

Chapter 9

Chapter 10

Chapter 11

Chapter 12

Chapter 13

Chapter 14

Chapter 15

Chapter 16

Chapter 17

Chapter 18

Chapter 19








































[image: image]

Contact: contact@bookbasketpublishers.com

WhatsApp: +917021692010

Website: www.bookbasketpublishers.com

Copyright © 2025 Akhill M.

All rights reserved.

No portion of this book may be reproduced in any form without written permission from the publisher or author, except as permitted by Indian copyright law.

Book Summary – Zero to 100 Crores: The Journey of Umesh

In a world obsessed with scale, revenue, and rapid growth, Zero to 100 Crores is a powerful reminder that the journey to true success begins within. Through the deeply personal and professionally insightful story of Umesh, this book unveils the raw, behind-the-scenes truth of what it really takes to build a thriving business—without losing yourself in the process.

This isn’t just another business book full of strategies and jargon. It’s a story. A mirror. A manual. A wake-up call for entrepreneurs, leaders, and dreamers who are chasing the next milestone without realizing what it’s costing them.

​A Business on the Rise, A Life Falling Apart

Umesh is an ambitious and relentless entrepreneur who built his business from the ground up. From the outside, he was winning—major clients, a growing factory, big numbers on paper. But behind closed doors, things were falling apart.

When a critical shipment for Rockfort Enterprises—his top client—gets delayed due to chaos in production, Umesh is forced to face a harsh truth: he is the bottleneck in his own company. Machinery failures, disorganized workflows, missing raw materials, and team misalignment are just the symptoms. The real problem? A lack of systems, balance, and vision.

At home, things aren’t any better. His wife, Rupali, emotionally exhausted from years of being sidelined by Umesh’s obsession with work, decides to leave with their son, Yuvaan. The silence that follows their departure becomes louder than any business failure he’s ever faced.

What follows is not just a business turnaround but a total life transformation.​

From Breakdown to Breakthrough

With the help of his core team—Ravi, Meena, and Vikram—Umesh begins rebuilding his operations from scratch. They walk the factory floor, identify bottlenecks, study workflows, and take action:


●  Inventory is optimized.

●  Maintenance schedules are introduced.

●  Order tracking systems are implemented.

●  Workforce allocation is improved with backups during critical times.


The team begins operating like a unit. Orders flow smoother. Delays drop. Clients notice the change. Rockfort is back on track. But even as the business stabilizes, Umesh feels a growing emptiness.

A night of celebration with his team ends in stark contrast as he returns home to an empty house. That night, he picks up the phone and calls his mentor, Mr. Akhill—a call that changes everything.​

The Key Areas of Life

During their call, Mr. Akhill delivers one of the book’s central lessons—success is not just about business. It’s about balance.

“There are key areas in life,” Akhill tells him.

“Health, Wealth, Business, Relationships, Hobbies and Learning When one suffers for too long, the others will eventually pay the price.”

It’s a moment of truth for Umesh. He’s built a business. But he’s lost his health. Lost time with his family. Forgotten what brings him joy. He’s grown revenue—but not himself.

Akhill invites him to a life-changing workshop in Kolkata:

“Grow Your Business by 100% on AutoPilot.”

A New Kind of Growth

In Kolkata, Umesh joins hundreds of entrepreneurs from across the country, all searching for something more than just profitability. Through Mr. Akhill’s mentorship, he dives deep into the key areas:


●  Health: Without energy, leadership dies. Entrepreneurs need to prioritize their bodies and minds.

●  Wealth: It’s not just about income—but managing money to serve your goals and future.

●  Business: A real business runs on systems. If it can’t run without you, it owns you.

●  Relationships: Success feels hollow if your loved ones aren’t beside you.

●  Hobbies: A life without joy, play, or expression is a slow burnout.

●  Learning: Stagnation in the mind leads to stagnation in life and work.


Umesh doesn’t just attend the workshop. He absorbs it. He begins redesigning his business to run on systems, not on stress. He lets go of micromanaging and starts leading. He makes time for his family. He rekindles old hobbies. He even begins mentoring others—becoming a contributor, not just a builder.

Zero to 100 Crores: A New Definition of Success

Umesh’s journey is not a straight line. There are doubts. Fears. Temptations to slip back into old patterns. But step by step, he transforms—not just his business, but his identity.

The title Zero to 100 Crores is not just about revenue. It’s about mindset. Umesh’s real growth was not in turning over nine digits in revenue but in shifting  


●  Chaos to clarity

●  Control to leadership

●  Survival to systems

●  Loneliness to connection

●  Working harder to living smarter


By the end of the book, Umesh’s business is scaling faster than ever—but without him being its prisoner. He’s in better health. Reunited with Rupali and Yuvaan. At peace, yet hungry for more—not more money, but more impact.

Who This Book Is For


●  Entrepreneurs and business owners who feel stuck in the daily grind

●  Leaders who want to build systems instead of stress

●  Working professionals on the edge of burnout

●  Families of entrepreneurs who want to understand the silent struggles

●  Anyone who has ever asked, “Is this all there is?”


This book is a beacon of hope and a blueprint for freedom.

Why You’ll Love It


●  It’s story-driven—you’ll feel like you’re living Umesh’s journey.

●  It’s realistic—no fluff, just raw truth and transformation.

●  It’s actionable—you’ll walk away with tools you can apply to your own business and life.

●  It’s inspiring—because if Umesh can turn it around, so can you.


Final Word

Zero to 100 Crores is not just about achieving growth—it’s about becoming the kind of person who can handle it, enjoy it, and share it. It reminds us that we don’t build businesses just to make money—we build them to build lives.

If you’re ready to grow your business without losing your life in the process, this book will meet you where you are—and walk with you to where you want to be.
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Don’t let the title fool you. Zero to 100 Crores (and more) is arguably a more accurate title. “More than 100 Crores?”, you might wonder out loud. Yes and no. Yes, more than crores, but no, not in the monetary sense.

What does success look like to you?

If you were a runner and you crossed the finish line first but had to spend the next six months nursing a foot injury, is that a successful result? If you made ‘just’ one crore but achieved it with a great deal of ease and joy and together with a team that buys into your mission, is that a successful result? If you crossed 100 crores but you continue to question your self-worth and sink in your own perceived inadequacy, is that a successful result?

Business development doesn’t operate as a standalone. Business development must be accompanied by personal development. They go hand in hand and have mutual influence and impact.

Having had the pleasure of coaching Akhill through one part of his life journey, I have witnessed how paying attention to his own personal growth has produced enormous growth in his sales revenues, his standing in the business community, and his reputation as a leader.

The stories in this book will inspire and challenge you to step up in your life. But it is not enough for you to be inspired. You must be inspiring. A business, after all, exists to solve a problem, to satisfy a need, and to meet a want. And a business needs a leader—you.

Here’s a coaching question for you. Where do you need to grow personally for your business to grow?

Do better, so your business does better.

Thaddeus Lawrence

Human Performance Coach​

*****
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Introduction: Why I Wrote This Book

I grew up watching my father work tirelessly, pouring 14 hours into his business every single day. His relentless dedication kept our family afloat, but it also came at a cost. The business consumed him, leaving little time for leisure, family, or the rewards he so richly deserved. Despite his hard work, he didn’t experience the kind of success I saw others achieve—success that came with a life of balance and fulfillment.

At the age of 5, I was sent to boarding school because my parents couldn’t juggle both the demands of the business and compromising education, as we lived in a small village back then. Although I’m deeply grateful for everything they did to provide for me, I often wished things had been different. I didn’t want my parents—or anyone else—to have to sacrifice precious family moments and personal happiness for the sake of a business.

As I grew older, I began noticing a stark contrast between my father’s life and the lives of my friends’ parents. Some of them were thriving entrepreneurs who seemed to have it all—time to spend with family, the freedom to travel, and businesses that not only flourished but even got listed on stock exchanges. The difference wasn’t just luck; it was their approach to business. Their businesses were designed to run without them, not because of them.

Now, at 43, with 21 years of experience in my family’s manufacturing unit—an enterprise with an 88-year legacy—I’ve learned invaluable lessons from 4 generations about what it takes to build a sustainable business. Over the years, I’ve transformed my own business into one that operates seamlessly, allowing me to focus on growth, strategy, and, most importantly, living my life. Today, as a business coach, I’ve made it my mission to help other business owners achieve the same freedom.

This book is for you—the business owner who is tired of the daily grind, who feels chained to their operations, and who dreams of something more. I want to show you that it’s possible to have a thriving business that doesn’t consume your every waking moment.

Through personal stories, real-life examples, and proven strategies, this book will guide you step by step to build a business that runs without you. Together, we’ll explore how to automate processes, delegate effectively, and design systems that give you back your time.

Ultimately, this book is about more than just business. It’s about reclaiming your life, spending time with the people you love, and pursuing the things that truly matter. It’s about creating a legacy of balance and success—not just for yourself, but for future generations.

Let’s begin this journey to freedom, growth, and fulfillment. Let’s put your Business on Auto Pilot.​
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