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    MAIN IDEA


    It’s now entirely possible and realistic to figure out ways to transform your passions and interests into enough money to live well in the world – to become a career renegade. All you need is a workable game plan for how to go about making this transformation:
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    “The simple truth is you can turn nearly any passion into a big, fat heap of money. However, it often requires mining aspects of those passions you never knew existed or bringing them to life in markets and ways that defy the mainstream. With nearly every move I’ve made, there’s been an army waiting to tell me, ‘You can’t do that!’ In the beginning, I’d try to argue. Now, I tell them, ‘Just watch me,’ and go ahead and do that very thing they’ve convinced themselves is undoable. Much to the contrary of what we’ve been told for the better part of our lives, we do not exist for the sole purpose of paying our bills, grooming our kids to be able to do the same, and maybe, someday, retiring to finally enjoy life, should we ever reach that point. We are here to let our lights shine as brightly as possible, to drink in the joy of friendship and family, to serve and better the greater community, and to tap into and inspire passion in everything we do. We are here to come alive. In doing so, we serve as an example to others that a life beyond muddling by is not only possible, but mandatory.”


    – Jonathan Fields


    About the Author


    JONATHAN FIELDS is a hedge-fund lawyer turned entrepreneur. He is the founder of Career Renegade, Inc., a training company specializing in entrepreneurship training. He is a passionate podcaster, bloggerand public speaker. Mr. Fields has been profiled in the New York Times, the Wall Street Journal, Entrepreneur magazine, Vogue, Elle and Small Business Success. He has experience working as an enforcement attorney for the U.S. Securities and Exchange Commission, as a corporate lawyer and has launched several successful businesses in the health and fitness industry including Sedona Wellness Center and Sonic Yoga NYC. Mr. Fields is a graduate of Yeshiva University.


    The Web site for this book is at www.careerrenegade.com


    Important Note About This Ebook


    This is a summary and not a critique or a review of the book. It does not offer judgment or opinion on the content of the book. This summary may not be organized chapter-wise but is an overview of the main ideas, viewpoints and arguments from the book as a whole. This means that the organization of this summary is not a representation of the book.


    Summary of Career Renegade (Jonathan Fields)


    1. Find out what makes you really feel alive


    To launch forth as a career renegade, you first have to figure out what it is you’re passionate about. This isn’t hard to do – it basically involves answering three questions truthfully and correctly. As you do this, keep in mind one comforting truth – you don’t have to be world class to make a world-class living, you just have to know how to go about monetizing your passions.


    To become a career renegade, you first have to figure out what you’re passionate about. You may already know, but if you don’t ponder your answers to two key questions:
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    As you go through and answer those questions, odds are one or more answers jumped out at you. Write down your answer or answers somewhere. As you do this, somewhere in the back of your mind, a follow-up question will also pop up:
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    For now, take the answer to the third question as a firm “Yes.” If you’re creative enough, you can turn any passion into a comfortable living. The real trick in achieving that is to first find the answer to those other two questions. Answer them correctly and you’ll have no problems addressing the third question.


    Come up with a list of activities you love and you have a good starting point. To now fine-tune your list and become more selective, go through the items you have down and consider:


    
      	In which of these activities do you reach a “flow state” – where what you’re doing becomes so engrossing you are unaware of how much time has passed or what else is going on in the background? If you love an activity so much you become totally engaged and engrossed, that’s a pretty good indicator this is one of your personal passions.


      	For which of these activities do you often seek out like-minded individuals – so you can collaborate together to generate truly great stuff? Humans are inherently social and we like to be around those who share our passions and interests. Who you like to hang out with and what they like will be influential in shaping your own likes and preferences. Look at this carefully as part of the process of figuring out exactly what you’re passionate about. What kinds of people make you feel alive when you’re around them? Who would you like to work with in an ideal world?

    


    By this stage your true passions should be starting to come more into focus. It’s time now to get even more specific. Take out a blank piece of paper and write down the activities or pursuits that you’d love to do to earn a living for the rest of your life. These will be those activities which lead you to a personal flow state and will involve people that you admire and like. These kinds of activities will be something you find intrinsically rewarding just by their very nature. Take that as your starting point for becoming a career renegade.
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    “For the career renegade, conventional wisdom is actually a great asset. It thins the herd of competitors, leaving only those who choose to blaze their own path, rather than follow another’s. It creates space for those who lead with passion to truly shine. Your first challenge is to understand this, to see conventional wisdom as simply the first of many tests, the collective presumptions of other people who have not been able to succeed in their own quests. Or, even more likely, a reflection of an unwillingness to even try. Know this, accept it. Then resolve to move beyond it.”


    – Jonathan Fields


    “Your work is going to fill a large part of your life, and the only way to be truly satisfied is to do what you believe is great work. And the only way to do great work is to love what you do.”


    – Steve Jobs, 2005 Stanford Commencement


    “There is no such thing as a dream job with a nightmare culture or staff. It’s a package deal.”


    – Jonathan Fields


    “There are many ways to pursue your passion in a way that is financially rewarding. For some people, the seven career renegade paths will serve as a precise template for success. For others, they’ll act more as guidelines to be adapted. Don’t be surprised if your journey blends aspects of a number of paths. Because, once you begin to remove the blinders of conventional wisdom, you’ll begin to discover options that may have been sitting in front of your nose for years.”


    – Jonathan Fields


    “Ask an eight-year-old what he loves to do and you’ll get answers like play baseball or basketball, dance, play chess or video games, dress up dolls, paint, cook, build Lego houses, or design chocolate lollipops. Kids have this ability to tap into what jazzes them in a way adults find impossible. Sometimes it’s one thing, sometimes it’s many. They don’t struggle with what they want to do. They just acknowledge what they ‘love’ to do and believe ‘if I love it and I can do it all I want now, why can’t I keep doing it when I grow up? Why can’t it be my job?’ Good question. Why can’t it? The short answer is – it can. But you may need to go about it in a way that defies the mainstream. The career renegade path is devoted to that process.”


    – Jonathan Fields


    2. Choose one of the seven career renegade paths


    There are seven viable ways you can make enough money to support yourself as a career renegade:
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    Choose the one that is you and work towards heading down that path as quickly and as far as you can.


    Redeploy your passion into a bigger market


    Sometimes, you may find there are already thousands of people who are passionate about the same things you are and who have similar levels of talent. The challenge here is to find a workable and sustainable way to stand out from the crowd.


    There are loads of ways to do this. For example, a frustrated graphic artist found she had to work at a family-owned bakery to make ends meet while she waited for a job opening in her field. She was assigned to prepare cupcakes, but instead of viewing these as treats to be iced and put up for sale, she looked at them as mini-canvases where she could let her imagination run wild. In a similar vein, wedding cakes became opportunities to dazzle while birthday cakes morphed into shapes she could do some fun stuff with.


    Before long, word got around there were some amazing cakes coming out of this bakery. People started to respond to the passion she put into preparing these edible canvases for her works of art. Eventually, not only did the bakery become famous but this public awareness led to a series of cookbooks which were hugely successful and even television appearances.


    The whole point is when you’re passionate about what you do, you can find creative ways to inject personality into ordinary stuff. This can create huge new markets well beyond the vision of those who accept the normal confines.


    “Does what you love to do or create strongly differentiate you from most everyone else and add substantial value over and above the normal expectations of consumers in that market? Will people want what you are offering? Even if being a master of your passion would make you different, would redeploying your passion into this new market create a product or service that would make large numbers of people trip over each other to get? Can you deliver a product or service into this new market at a price point that generates substantial demand?”


    – Jonathan Fields


    Mine the most lucrative micro-markets


    You can also make good money by going in the opposite direction – by narrowing the existing market to focus on a niche market that will be highly profitable and lucrative. For example, an aspiring artist who was struggling to sell her works of art in the broader community approached wineries and formed a partnership with them. She painted pictures of the vineyards and then used their tasting rooms to sell the works of art. This worked out well for both parties. The artist sold more paintings and the vineyards loved the idea of customers displaying what were in effect advertisements on their walls as works of art. As others heard about this success, the artist was also then able to begin coaching other artists and running marketing seminars for those who were interested in duplicating her approach.


    The key to finding smaller but lucrative micro-markets is to note where what you do which might be highly valued but in short supply. In particular, you’re looking for a market where your passion generates:


    
      	Differentiation – where you can offer something unique. If you add in something nobody else can match, you can generate a substantial amount of added value.


      	Desire – where people want what you have to offer. If what you offer is unique and gives people what they want when they are most predisposed to buy, they will literally trip over themselves to purchase.


      	A product at the right price point – something that is affordable and reasonable given the state of the marketplace. If you’re smart, you might even consider creating variations of your product at several different price points. That can have the impact of dramatically expanding your potential market pool.

    


    When you’re trying to identify a profitable micro-market, there are several online research tools available which can help. Some of the more popular tools are:


    
      	Bubbl.us – a free online mind-mapping tool which will allow you to start with a single word and then visually map out all of the other words which come to mind later on. Another free software tool which does the same thing can be downloaded from www.freemind.sourceforge.net.


      	Popurls.com – a Web site aggregator which allows you to see what’s hot and topical at any given time. You can search for a keyword or phrase and get a feel for what type of content is selling at the moment. This will give some clues whether what you’re developing will find a ready market or not.


      	Addictomatic.com – which does something similar to Popurls.com but also includes social-media like Twitter. This allows you to get a feel for the topics people are talking about at present through the electronic media.

        “Sometimes alternative or submarkets are easy to find, they literally pop into your head as soon as you plant the seed and start looking. Other times, it takes a bit more work and a healthy dose of research and brainstorming.”


        – Jonathan Fields


        “Because people will often pay for information that serves to accelerate their achievement in a passion-driven activity, that information can become a source of substantial revenue when properly revealed and distributed.”


        – Jonathan Fields

      

    


    Exploit existing information gaps


    If you’re genuinely passionate about something, you probably soak up everything you can find about your subject. Have you considered other people might be in the same position you are? If you do that, you may notice there’s money to be made providing those people with the same kind of information you’re struggling to gather for yourself.


    Information products can run the entire spectrum:


    
      	Foundation information needs – for beginners and newbies who are just trying to get a good grounding in the subject. This covers rules of the game, secrets of the experts, etc.


      	Experienced user information needs – for those who know what they’re doing already but want to move to a higher level of performance.


      	Expert user information needs – those who want to know the details, the hard-to-find information and all the latest gossip, deals and buzz which surrounds the world-class performers.

    


    All of these people will be willing to pay for information that aligns with their passions. You can make money by providing information products that meet any gaps in the marketplace. You can develop your own information products a number of ways:


    
      	By funneling and filtering what is out there.


      	By compiling and selling new information.


      	By simplifying complex information into easy-to-digest formats.

    


    The four most common information products are:


    
      	Books, e-books or other downloadable information products – which you can sell through your own Web site or through places like Clickbank.com or Lulu.com.


      	Audios or videos – which you can market by putting free sample clips on YouTube.com or Apple’s iTunes. Once people see the sample, they can then buy the full product from your Web site.


      	Online or digital content – which can be marketed through a blog or by pay-per-click advertising like Google’s Adsense.


      	e-Newsletters – which can be offered through your Web site or those of your partners. These newsletters can be paid or free depending on the model you choose to use and might incorporate paid advertising as a way to generate revenue. You can also use a free e-newsletter to generate demand for premium offerings you also develop for subsequent sale.

    


    The whole point is if you’re passionate enough about a topic, odds are there are plenty of others in a similar position. By catering to their needs for the same kind of information you crave and value highly, you can create a good living for yourself. These information products can also open up business opportunities to sell ancillary or supporting products or services further down the road.


    “Chances are, the joy you get from participating in passion-driven activities comes not only from the activities themselves, but from the culture, community, information, and stuff that surrounds them. Think about the services and products built around your passion. Are there things that either aren’t being done or could be done better? Asking those questions reveals the gaps, places where a need is either not being filled or is screaming for a better solution. And, these are often the places of greatest opportunity, the openings that are ripe for exploitation and monetization.”


    – Jonathan Fields


    Exploit the educational gaps in the marketplace


    What about teaching other people about an activity you personally are mad about? You’ve got to admit that sounds like a lot of fun if you can pull it off, and hopefully it’s more within your reach than you realize.


    So how can you do this? There are several approaches worth looking at in more detail:


    
      	Perhaps all you need to do is partner up with the right person or company to make it happen. What about if you approached a training company already in operation and offered to help them move into a new market by offering training courses you develop? If you can show the demand exists, they’d be crazy not to take you up on your offer.


      	You might be able to train others to do what you do by offering them a license or a franchise opportunity.


      	You can create some online membership sites which have completely compelling content and then charge people an access fee. This site might have a mix of video, audio and print material.


      	You might invest the time and effort into learning how to develop your own training course which you then market all over the place.

    


    Regardless of the approach you choose, noticing an education gap is all about creating your own materials to address that gap. This is usually a three-step process:


    
      	Set out your course objective – and then break that objective down into a number of individual lessons or modules. Experience has shown people tend to respond best when these bits of knowledge are packaged into bites which take between 15- and 30-minutes.


      	Decide the best delivery format for your material – in print, as audio or video materials. You might also take a series of screen captures from your computer and add an audio soundtrack.


      	
        Get to work producing your content – using all the tools which are at your disposal. There are all kinds of online resources which are available in this regard:

        
          	Teachnology.com – offers lesson plans and worksheets


          	elance.com – where you can hire a freelance writer


          	48HourPrint.com – quick turnaround booklet printers


          	DVDBaby.com – offering CD, DVD duplication and delivery


          	Camtasia.com – screen capture software


          	Franchise.com – help with offering franchises


          	MembershipSiteAdvisor.com – information on this topic


          	CopyBlogger.com – copyrighting and marketing details

        


        “Oftentimes, the more deeply you get into the activity, the more information you desire


        

        

        
      

    


    Sell the gear or merchandise involved with your passion


    

    

    
      	In the way the gear people want is being provided in different countries, for example.


      	Limitations in the selection of equipment which is available.


      	No product exists yet which does everything the genuine enthusiasts want.


      	The existing products have limitations and can be greatly improved upon through the integration of new technology.

    


    

    

    

    

    
      	InvestorsAlliance.org – help educate inventors


      	Inventorspot.com – manufacturing and licensing information


      	InventRight.com – product development and licensing


      	ThomasNet.com – directory of manufacturers


      	
        Macraesbluebook.com – specialty manufacturers

        

        
      

    


    Exploit the need for a community of like-minded people


    

    

    
      	You may be able to start a blog which ends up becoming the “official voice” of your passion. You can pose questions and invite readers to contribute their ideas. As the organizer of the blog, you can then charge consulting fees to those who want to access your expertise. Or you may offer a training course for a fee. Or you may decide to run some paid advertising on your blog. Or you may use your blog to drum up interest and registrations for an annual conference you run. There are all kinds of ways to make money if you have a blog loads of people read daily because it is focused on something they are intensely passionate about themselves.


      	Perhaps you can build a high-value peer-to-peer network which will enable people to connect with others, share resources and deepen their know-how. You might make money by running seminars, by offering training courses or as a finder’s fee when people connect and do projects together. You can also run incubators, events and conferences for fees. You may even be able to package your materials into a book and sell that. If you do a good job of building a professional network in this way, it’s entirely feasible corporations would pay to sponsor the community as well.

        

        

        

        

        

        
      

    


    Make it easier for others to do what you love


    

    
      	The way a service or product gets delivered may be limited to just a few options, opening opportunities for those who deliver using different approaches.


      	There may be places where there is a pool of eager users who cannot yet access the product or service direct from the manufacturer. If you get involved in broadening the delivery locales, this may be a significant commercial opportunity.

    


    

    
      	Drawing upon your own personal experience, you notice something is missing which you logically feel is needed.


      	Next, you need to establish whether the potential market for what you have in mind is large enough to be commercially viable. You do this by talking with others in your community and by doing your market research. You can estimate the size of the market by:

        
          	Look at what keywords people are searching for on Google, Yahoo and MSN. You can also use SEOBook.com or Wordtracker.com to do this.


          	Use Clusty.com to find online businesses which are already offering comparable products and services.

        

      


      	Find what people are currently buying by going to Clickbank.com and noting what kinds of information products are already selling around the topics you’re interested in. This will help you understand market demand and get a feel for likely price points.


      	Find and read all the magazines, newspapers, newsletters and blogs which focus on your passion and read them. The more there are, the better because this shows the level of interest is high. Take careful note of which companies currently advertise in these various publications.


      	Go to Craigslist.com – the most extensive online classifieds there are – and see what kinds of classified ads which relate to your passion are there.


      	Find out what’s selling on eBay and factor this in to your thinking.


      	Set up a simple one-page Web site and run a pay-per-click ad trial to see whether there are people who are willing to pay for what you have in mind.


      	Run a poll of facebook users – this will give you some clue what the seventy million users of Facebook think of your idea.


      	Talk with potential customers face-to-face and find out what they think of your idea.


      	Approach the people and companies who are already doing what you’d love to be doing and explore whether you could partner with them in some way. See if they’re looking to hire or suggest joint-venturing with them to hit some new niche. Think expansively and creatively.

    


    

    

    

    

    

    

    
      	Acquire a good base of domain knowledge – learn everything you can about what you’re passionate about. Read all the books which are available. Go through any free or paid training courses. Read all the magazines and trade publications which cover your field. Explore in depth all of the portals which relate to your subject. Be familiar with any training manuals or DVDs which are available. Attend any live training sessions, courses or conferences on offer. Seek out mentors or coaches and learn all you can from them. Pay your dues and get up to speed on the current state-of-the-art within your area of interest.


      	
        Launch and maintain your own blog – this will be the cornerstone of your effort to become a public expert in your field. Your blog will be where you post all the material that will build your reputation. People will be able to view this at any time and be convinced you know what you’re talking about. If you’ve never written a blog before, study the blogs of others and see how it’s done. The three most commonly used blog publishing platforms are:

        
          	Blogger.com


          	Typepad.com


          	Wordpress.com

        

      


      	Start using micro-blogging – services like Twitter.com. This is in effect sending small mini-blog posts to all the people who follow what you’re doing updating them on what you’re up to at the present time. These easy-to-digest snippets of information have an immediacy that is engaging and compelling. By using this technology, you can connect to a lot of people in real time thereby keeping your name front and center.


      	
        Use social media to create ongoing buzz – by engaging people in ongoing conversation to draw attention to the content you have to offer. Join in the conversations, give feedback and do noteworthy things. Be an active participant in any discussions which are ongoing in your area of interest. The three social media heavyweights you need to be using regularly are:

        
          	LinkedIn.com – more than 20 million members


          	Facebook.com – over 70 million members


          	MySpace.com – more than two hundred million users

        

      


      	
        Start podcasting – broadcasting your own radio or TV shows. With podcasting, potentially millions of people will hear your ideas, respond and subscribe to get more in the future. To get started and learn how to podcast, use these resources:

        
          	How-to-Podcast-Tutorial.com


          	iTunes.com


          	BlogTalkRadio.com

        

      


      	
        Send out old-fashioned news releases – but take advantage of online services to get these materials to media outlets and publishers who actively cover your specialty. Well-written releases with good headlines are also frequently picked up by the major search engines who have millions of people who subscribe to receive alerts of new stories which contain specified keywords. Keep sending out news releases on a regular basis and you can attract quite a following. Resources available to use in this area:

        
          	PRWeb.com


          	BusinessWire.com


          	PRNewswire.com


          	PRLeads.com


          	HelpaReporterOut.com


          	ProfNET.com

        

      


      	Run a public demonstration of what you can do – offer to perform under the glare of public scrutiny. If you deliver what you say you will, you can generate a huge amount of publicity this way. By publicly validating your own credentials in this way at the obvious risk of failure, you can position yourself for extraordinary success further down the road.


      	Join the professional groups which cater to your area of expertise – and go out of your way to express your opinion. Build a reputation for being plain-spoken and blunt. Take a public stand on controversial issues facing the industry. Be prepared to take the heat because invariably you’ll have both supporters and detractors. Rise above those who prefer anonymity and stand up and be counted. This is what thought leaders do. Shape the ongoing public discussion.


      	Do the kind of marketing that won’t break the bank – which is often a mix of generating buzz and encouraging word of mouth. Have great stories to share and publications will pick them up and run with them. For example, you might look at the unproven claims of your industry and see whether you can come up with pilot studies that validate or disprove those claims once and for all. Magazines and trade publications which focus on your industry love that kind of thing because it will help them sell more. You can then offer videos or other materials which package the findings of your study into a professional format. Based on the buzz those kinds of articles will generate, you can then offer all kinds of add-on products at later stages either through your own Web site or pay a commission for others to do so. The possible flow-on effects of spectacular publicity are limitless.


      	
        Learn how to write good copy – because this will be a common theme in all the marketing you try to do. Being able to write persuasive copy is a business accelerator. It can enhance the impact of everything you do. As usual, there are loads of online resources available:

        
          	CopyBlogger.com


          	Copywritersboard.com


          	John-Carlton.com


          	MakepeaceTotalPackage.com


          	MichelFortin.com

        

      

    


    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    
      	
        Have a system for handling failures in place – because you’re going to have plenty. When things don’t go as planned:

        
          	Explore your failure and quantify what went wrong. Just be careful to do this just once and then move on. Don’t dwell on your failures as there’s nothing to be gained. Analyze it, figure out what went wrong and then get back to work making good things happen.


          	If you’re procrastinating, quantify the cost and effect of doing nothing. Examine the impact and look at what it will be further down the road. Digest everything and then get to work replacing that inactivity with some solid efforts to move forward. Don’t settle for less than you are truly capable of achieving.

        

      


      	Take a little time each day to visualize your long-term success – to feel what you will feel when you have accomplished your goal. Your clarity about this will generate self confidence and belief which can fuel action. Invest some time each day in believing in yourself and where you’re heading. Visualize things working out and every day try to take some concrete action that will make your goal come a little closer. Some career renegades have found it helps to create a visualization or vision board full of images of what your life and career will look like once you’ve achieved your goal. The more vivid you can make this, the better.


      	
        Work on convincing the people who are closest to you you’ve made a good decision – because it’s natural for them to feel a little anxious when you get off the normal career treadmill. To rally your inner circle, prepare in advance what you will say. Structure your thoughts along these lines:

        
          	Identify the problems you were having working in a job which day by day was draining you of your vitality.


          	Point to the research which is now available showing strong links between work, happiness and wealth.


          	Explain your plan of action which is to make a comfortable living doing something you’re passionate about.


          	Anticipate their objections and be prepared to respond. Explain what your back-up plan is and what you’ll be doing to support your family while you get established in your preferred field of commercial activity. Show that you’ve thought everything through.

        

      


      	Cultivate a support team – a group of people who can help accelerate you down the path of success. Fill your team with different types of personalities like builders, connectors, collaborators, mentors and champions. These people will keep you focused on what you need to do rather than the immediate problems you face. Keep in touch with your support team on a regular basis using whatever forums or technologies they are comfortable with. Never stop building your support team and make certain they get something out of it as well.
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