
		
			
			
				[image: Cover for What Color Is Your Parachute? 2020]
			

		

	
		
			
				
				[image: ]
				© ScienceCartoonsPlus.com

			

		
	
		
			
				
				[image: Book title, What Color Is Your Parachute? 2020, subtitle, A Practical Manual for Job-Hunters and Career-Changers, author, Richard N. Bolles, imprint, Ten Speed Press]
			

		

	
		
			PUBLISHER’S NOTE

			This publication is designed to provide accurate and authoritative information in regard to the subject matter covered. It is sold with the understanding that the publisher is not engaged in rendering professional career services. If expert assistance is required, the service of the appropriate professional should be sought.

			Copyright © 2019, 2018, 2017, 2016, 2015, 2014, 2013, 2012, 2011, 2010, 2009, 2008, 2007, 2006, 2005, 2004, 2003, 2002, 2001, 2000, 1999, 1998, 1997, 1996, 1995, 1994, 1993, 1992, 1991, 1990, 1989, 1988, 1987, 1986, 1985, 1984, 1983, 1982, 1981, 1980, 1979, 1978, 1977, 1976, 1975, 1972, 1970 by the Marciana Bolles Revocable Trust.

			All rights reserved.

			Published in the United States by Ten Speed Press, an imprint of Random House, a division of Penguin Random House LLC, New York.

			www.tenspeed.com

			Ten Speed Press and the Ten Speed Press colophon are registered trademarks of Penguin Random House LLC.

			The drawings on this page, this page, and this page are by Steven M. Johnson, author of What the World Needs Now. Meeting icon on this page and this page by Björn Andersson, Workspace icon on this page and this page by Universal Icons, Help icon on this page and this page by Luis Prado, Dawn icon (slightly altered) on this page and this page by Stephen Plaster, Brain icon on this page, this page, and this page by Wes Breazell, Personal finance icon on this page and this page by Gregor Črešnar, Hand icon on this page by Chameleon Design, Stopwatch icon on this page by Nick Holroyd, Guitar icon on this page by Hum, Stethoscope icon on this page by Ralf Schmitzer, Lightbulb icon on this page by AB, Scale icon on this page by Edward Boatman, Heart icon on this page by Maria Maldonado, Singing icon on this page by Creative Stall, Earth icon on this page by João Proença, Praying icon on this page by Cristiano Zoucas, Restroom icon on this page by lipi, from thenounproject.com. Illustration on this page by Beverly Anderson.

			Trade Paperback ISBN 9781984856562

			Hardcover ISBN 9781984856579

			Ebook ISBN 9781984856586

			ISSN 87554658

			Cover design by Leona Legarte

			a_prh_5.4_c0_r4

		

	
		
			Contents

			
				Cover

				Title Page

				Copyright

			

			CHAPTER 1 It’s a Whole New World for Job-Hunters

			The length of the average job-hunt has increased dramatically. The length of time the average job lasts has decreased dramatically. The way jobs are done is changing.

			CHAPTER 2 There Are More Than Ten Million Vacancies Available Each Month

			There are always jobs out there.

			CHAPTER 3 The Best and Worst Ways to Look for Jobs

			There are different ways you can go about the job-hunt. Each has a different chance of success. The Traditional Approach begins with the job market. The Parachute Approach begins with yourself.

			CHAPTER 4 Self-Inventory, Part 1

			You have a twelve times better chance of finding work using this method than if you just sent out a resume. Not just work, but work you really want to do. If you are thinking about a career-change you will discover what new direction you want to pursue.

			CHAPTER 5 Self-Inventory, Part 2

			At the heart of this book is the Flower Exercise: a self-inventory in which you examine seven ways of thinking about yourself, using the language of the workplace.

			CHAPTER 6 You Get to Choose Where You Work

			Find out what careers or work your Flower Diagram points to. Try on jobs before you decide which ones to pursue. Research places thoroughly and utilize contacts.

			CHAPTER 7 Google Is Your New (but Not Only) Resume

			There’s a new resume in town and it’s online. Remove anything that contradicts the impression you would like to make. Expand your positive professional presence.

			CHAPTER 8 Sixteen Tips About Interviewing for a Job

			What to keep in mind during hiring conversations.

			CHAPTER 9 The Six Secrets of Salary Negotiation

			How to get the best salary possible.

			CHAPTER 10 How to Deal with Any Challenges You Have

			Being turned down for a job can lead to thinking there is something about you that caused it.

			CHAPTER 11 The Five Ways to Choose/Change Careers

			Think of “job-title” as what you do and “field” as where you do it.

			CHAPTER 12 How to Start Your Own Business

			There is another choice if you don’t want to work for someone else.

			The Orange Pages

			Further resources to use in your journey, set in a different color for easy access.

			Appendix A Finding Your Mission in Life

			Appendix B A Guide to Dealing with Your Feelings While Out of Work

			Appendix C A Guide to Choosing a Career Coach or Counselor

			The Final Word Notes from the Author

			Dedication

			About the Author

			Index

		

	
		
			
				It was the best of times,

				It was the worst of times,

				It was the age of wisdom,

				It was the age of foolishness,

				It was the epoch of belief,

				It was the epoch of incredulity,

				It was the season of light,

				It was the season of darkness,

				It was the spring of hope,

				It was the winter of despair,

				We had everything before us,

				We had nothing before us,

				We were all going direct to heaven,

				We were all going direct the other way…

				— Charles Dickens

			

			CHAPTER 1

			It’s a Whole New World for Job-Hunters

			If you are trying to understand yourself better, and what you have to offer to the world, this book is for you.

			If you are out of work, and want some practical help, this book is for you.

			If you are trying to understand how the world, and particularly the world of work, really works these days, this book is for you.

			If you’ve been out of work a long time, and think you’re now permanently unemployable, this book is for you.

			If you’re on the edge of poverty these days, this book is for you.

			If you’ve got some disability, this book is for you.

			If you’re trying to figure out a new career or your first career, this book is for you.

			If you’re going to college and you can’t figure out what to major in, this book is for you.

			If you are trying to figure out what you want to do next, with your life, this book is for you.

			If you’re just graduating from college and have to live with your parents ‘cause you can’t find any work, this book is for you.

			If you’re trying to figure out how to start your own business, this book is for you.

			If you’re a returning vet, this book is for you.

			If you’re facing retirement, and want to know what to do to support yourself, this book is for you.

			A Two-Minute Crash Course on How Much Has Changed in the World of Work

			Charles Dickens put it well: For some people, a lot of people, this is the best of times. But for others of us, this is the worst of times. The rules of the game have changed. Without notice. And without warning. Especially for the job-hunt, or for those trying to make a career-change.

			The job-hunt is behaving differently now, than it used to. Things have changed. Dramatically.

			The tipping point was 2008. We all know what happened then: the so-called Great Recession, the worst financial disaster since the Great Depression in 1929. We have recovered, but the landscape has been fundamentally altered, long term. What used to work, doesn’t work anymore. What used to be easy, is now difficult or seemingly impossible. Our lament: Out of work. Made up a resume. Sent it to all the places I’m s’posed to. Went to all the Internet “job-boards” and looked for vacancies in my field. Day after day. Week after week. Month after month. All of this worked the last time I went job-hunting. But now? Strikeout! Nothing!

			There are things we can do about this. Believe me, there are. That’s what this book is all about. But before we change our strategies, we must know what we are up against. So, let’s tick off—in rapid order—what’s different since 2008:

			1. Employers Changed, Job-Hunters Didn’t

			
				Year in and year out, when we are job-hunting, we tend to hunt in the same way we have for decades, regardless of whether the times are good or bad. Our hunt always depends on resumes (digital or printed), agencies (private or federal/state), and ads (online or off).

			Employers don’t. They don’t stay the same. In good times they hunt one way. In bad times, they hunt another way. They adapt to the times.

			What this means is that when times are good, employers often have difficulty filling their vacancies, so they will typically cater to the job-hunters’ preferences in such a season. We like resumes, so they will take the trouble to solicit, look at, and read our resumes. We like job-postings, so they will post their vacancies where we can find them: on their own site or on job-boards, typically.

			What we are not prepared for, is that when the economy turns tough (for us), and employers are finding it easier to fill a vacancy because there are many more unemployed to choose from, many—though not all—employers change their tactics. They will stop reading our resumes and stop posting their vacancies. So we can search the old way until we’re blue in the face. But…nothing! Everything that used to work, doesn’t work anymore. And we are baffled. It is like turning the key in our faithful car, but for the first time in five years the motor won’t start.

			We assume, of course, that the reason why nothing is working is that there are no jobs. It never occurs to us that there are indeed jobs—more than ten million of them a month, as we’ll see in chapter 2—but that employers have changed their behavior when hunting for employees, and we have not caught up with, nor adapted to, employers’ new behavior.

			2. The Length of the Average Job-Hunt Has Increased Dramatically

			
				From 1994 through 2008, roughly half of all unemployed job-seekers found jobs within five weeks. Only 10 percent of them were spending more than a year looking for work. After 2008, a far greater proportion—from 17 percent to 30 percent of all unemployed persons in the US—are spending more than a year looking for work. (According to a recent study, 30.1 percent are taking one to three months to find work; 13.9 percent are taking three to six months; and 20.8 percent are taking six months or longer.1)

			The chattering classes are speculating that this is creating a permanent underclass of The People Who Will Never Work Again—witness such headlines as “The Long-Term Unemployed Are Doomed.” It ain’t necessarily so, but certainly it can become true for some people. A lot depends on an individual’s job-hunting skills. Are your job-hunting skills left over from the 1990s, or are they 2020’s? In the workplace of today, that can be a matter of life or death.

			One thing we know for sure. A lot of people just don’t want to be in the labor force, for the time being. They either are discouraged about the job market (that’s 453,000 people) or may be outside the labor force for other reasons (1,225,000 people), such as school or family responsibilities, ill health, or transportation problems.2

			3. The Length of Time the Average Job Lasts Has Decreased Dramatically

			
				Of jobs that workers found between the time they were eighteen and twenty-four years old, 69 percent of those jobs lasted less than a year, and 93 percent lasted less than five years. Ah, youth, we think to ourselves. No, even at jobs that workers found between the time they were thirty-five and forty-four years old, 36 percent of those jobs lasted less than a year, and 75 percent lasted less than five years.3

			The job market has changed, dramatically, since 2008. Full-time jobs (usually defined as “working more than thirty-five hours a week”) are getting harder and harder to find. The number of people with part-time jobs who really want to work full-time totals 5,060,000 currently.

			So, a lot of job-hunters have redefined what they’re looking for. Some seek shorter-lasting jobs, often just for the length of a project, or whatever.

			There has been a dramatic increase in the number of temp or part-time jobs since 2008—a category that includes people who really only want short-term jobs, such as independent contractors, consultants, freelancers, and contract workers. This trend was first made famous by Daniel Pink in his 2001 book, Free Agent Nation: How America’s New Independent Workers Are Transforming the Way We Live.4 Currently, part-time workers in the US total 27,551,000 (that’s 17.2 percent of all those employed, right now). It is predicted that in 2020, the number of part-timers, temp workers, free agents, freelancers—or whatever you want to call them—will number 60,000,000, or 40 percent of the US workforce. There are already 57 million freelancers in the US, as of this writing.5

			The reason for this current rise in temporary hiring, as you’ve probably guessed, is employers’ desire to keep their costs down—in the face of the global economy and online competition, hiring only when they need help, and letting the employee go as soon as they don’t need that help, has become a budget-friendly strategy for employers across the country; and, indeed, across the world.6 Not to mention that part-timers don’t have to be paid any benefits, or granted paid vacation time. Indeed, 20 to 30 percent of those employed by the Fortune 100 now have short-term jobs, either as independent contractors or as temp workers, and this figure is predicted to rise to 50 percent during the next six years. Employers in the IT industry, in particular, are increasingly hiring someone just until a project is completed, rather than permanently hiring that person. Even in industries where people are hired allegedly for longer periods, employers are much more ready to cut the size of their workforce just as soon as things even begin to look bad. You thought you were being hired for a number of years, they said that, they meant that, but then fortunes change and suddenly you’re back out on the street, job-hunting once again.

			4. The Way Jobs Are Done Is Changing Dramatically

			
				“Almost two-thirds of American households earn less money today than they did in 2002.” That was the scary opening to an article in the Washington Post on March 6, 2015.7 You want the worst-paying jobs these days? Oh, there are lots of lists. They include such jobs as food service workers, farm workers, cashiers, maids and housekeepers, nannies and child-care workers, nursing home and psychiatric ward workers, textile and laundry workers, parking lot attendants, etc.

			Let’s dig deeper. Economists say that a decent middle-class job these days should be a stable, dependable job that pays between $40,000 and $80,000, annually. The jobs that used to pay that were manufacturing jobs. Now the fields that do are finance (as in Wall Street), corporate jobs, sales, and, above all else, health care. (It is expected the health sector will offer 21.8 million jobs by 2024. Why? Well, one reason is more and more people are living longer and dealing with the maladies of aging.)

			Of greater importance is not that certain jobs are vanishing, while some jobs are flourishing, but that all jobs are being reimagined. The ability of each of us to survive in this new world depends on our understanding how the world, especially the world of work, is being reimagined. Things that never used to be connected are increasingly being reimagined as connected. This reimagining of our world as hyperconnected is not going to be implemented…some day, down the road. It is being implemented now. In fact, this has given rise to a whole new field called “the Internet of Things” or IoT for short—a term first coined in 1999 by Kevin Ashton. To quote one expert, the premise of the Internet of Things is that “all things, including every physical object, can be connected—making those objects intelligent, programmable, and capable of interacting with humans.”8 Experts predict 62 billion devices will be connected by the year 2024. That’s less than four years away.

			As the world reimagines itself without our consent, we are told—by raving futurists—that in the not-too-distant future, robots are going to take away all our work, thus making humans unnecessary to the future of this planet. Many believe that all jobs are going to be eliminated by technology. But when you press the experts—as I have—as to what percentage of jobs they think will be completely replaced by technology, they predict that only 5 percent, or at worse 19 percent, of current jobs in the US will be replaced by robotics, technology, and computer programs.

			Alternatively, a Pew Research Center report on robotics in the future offers hope in that technology often creates new jobs while reducing old jobs. And technology can reduce the drudgery of many jobs, opening the opportunity for more interesting and innovative jobs.9

			What robots and related technology will do is not eliminate all jobs, but rather tackle certain tasks within jobs. This means that most jobs are going to become a partnership—a partnership between Humans and Machines.

			By “Machines” I mean all our inventions, such as computer programs, Wi-Fi, the Internet, digital electronics, mobile computers (smartphones), AI (artificial intelligence), integrated circuits and sensors, robots that learn and share that knowledge with other robots, transistors, wearables, 3-D printers, a new generation of computer chips, processors, algorithms, actuators, voice and image recognition, software that analyzes facial expressions, as well as things—machines—that are able to talk to each other directly or through a centralized computer platform or hub. And so on….In a nutshell, by “Machines” I intend to mean “anything we’ve invented.” MIT scientists call this partnership “human-machine symbiosis.” Yikes!

			What happened to our jobs? you ask. Well, as we have seen, they are being reimagined as a partnership between People and Machines. Large parts of the world of work will not see or feel this reimagination until some years down the road; other parts are already seeing it, or will see it tomorrow. We must begin—now—to reimagine our own lives in the world of work, and get comfortable with the idea of future jobs as a partnership between People and Machines (loosely defined as I have).

			So, we are going to have to learn new skills to survive in this reimagined world. We must begin by knowing ourselves better. Imagine you are hiking in a wilderness and find a strong running stream suddenly swirling around your feet; your first instinct would be to find something solid to stand on, before you get swept off your feet. In similar fashion, taking an inventory of yourself will give you that “something solid to stand on” in the midst of all this reimagining that is swirling around you. A good self-inventory can be found in this book, in chapters 4 and 5. Knowing who you are, what you like and do best, what kindles your brain, and what enables you to do your best work, has never been more important than in this reimagined workplace that is coming and is already here. Don’t ignore this step.

			Then we must ask ourselves, How will I fit in, in this reimagined world where jobs are increasingly becoming partnerships between People and Machines? We will have to reimagine our attitude toward robots, and start thinking of Machines (and particularly robots) as our friends, come to help us with certain tasks, not as an enemy come to steal our jobs away.

			Once you’ve done the self-inventory I mentioned previously, you may well have thought of a field you would really like to be in, or a job you might really like to do. If so, get permission to “shadow” a worker for a day or two, to see what that job or field actually involves, in this reimagined world. Above all, become familiar with the basic actors on this stage, people and technology. These principal actors are going to be around for a long time.

			5. Job-Hunting Is Increasingly Becoming a Repetitive Activity in the Lives of Many of Us

			
				This is obviously because jobs don’t last as long as they used to. So, even when we find a job now, we may be job-hunting again, sooner than we think. How often? In a study, released August 24, 2017, by the US Department of Labor, it was revealed that the average person in the US born between 1957 and 1964 held 11.9 jobs from when they were eighteen years old until they were fifty.10 Job-hunting is no longer an optional exercise. It is a survival skill. This means the one thing in our life that we must get really skilled at, and become masters of, is the new job-hunt.

			6. Job-Hunting Has Moved More and More Online

			
				From the earliest days of the Internet there have been employment websites, commonly called “job-boards,” places where employers post vacancies that they are trying to fill. Thousands of job-boards now exist, including Indeed, Glassdoor, and LinkedIn.

			Job-boards can be broken down into the following categories:

			1. Mega job-boards and search engines that hunt for job vacancies—they scrub job-boards, companies, newspapers, or wherever, to find these. Indeed is the most famous (www.indeed.com). Proven.com provides a list of one hundred mega job-boards for a variety of industries (https://blog.proven.com/100-best-job-boards-to-find-niche-talent).

			2. Niche job-boards, for job vacancies in particular fields or industries. If you want one hundred of them, try: www.good.co/blog/list-of-100-niche-job-boards.

			3. Company job-boards, that run right on a company’s website. Handy, if you know what companies you are particularly interested in. Information on how to research companies can be found at livecareer.com/career/advice/jobs/researching-companies-guide.

			4. Job-boards for particular ages. Let us say you are a teen. There are job-boards just for you, such as http://readyjob.org/companies-hire-teens. Or say you are over fifty. There are sites such as www.seniorjobbank.org.

			Job-boards, of course, aren’t the only online sites useful to job-hunters or career-changers. As social media and other sites have become more and more popular—email, LinkedIn, Facebook, Twitter, Instagram, Pinterest, WhatsApp, Skype, YouTube, etc.—job-hunters and employers alike have figured out how to use them in the job-hunt. Now, ever-larger portions of the job-hunt can be done online. And on all kinds of devices. From computers to laptops to tablets to smartphones to wearables such as watches. It’s all going increasingly mobile.

			7. Increasingly Job-Hunters and Employers Speak Two Different Languages

			
				What has gotten worse since 2008 is the fact that employers and job-hunters speak two entirely different languages, though often using the same words. Take the word skills. When we’re job-hunting, you get turned down because—some employers say—“You don’t have the skills we’re looking for.” You think they’re referring to such things as analyzing, researching, communicating, etc. No, they really mean “experience,” though they use the word skills. Sample employer memo: “We’re looking for someone who has had five years of experience marketing software products to a demographic that is between the ages of twenty-four and thirty.”

			You should assume that the employers’ world is like a foreign country; you must learn their language, and their customs, before you visit.

			This is an idea from the authors of a book called No One Is Unemployable.11 They suggested that when you approach the world of business for the first time, you should think of it as going to visit a foreign country; you know you’re going to have to learn a whole new language, culture, and customs there. Same with the job market. When we are out of work we must now start to think like an employer, learn how employers prefer to look for employees, and figure out how to change our own job-hunting strategies so as to conform to theirs. In other words, adapt to the employers’ preferences.

			So, let’s take a look at that world of the employer. Don’t kid yourself, employers don’t have all the power in the hiring game, but they do have an impressive amount. This explains why parts of the whole job-hunting system in this country will drive you nuts. It wasn’t built for you or me. It was built by and for them. And they live in a world different from yours and mine, inside their head. (That’s why I said foreign country!) This results in the following six contrasts:

			You want the job market to be a hiring game. But the employer regards it as an elimination game—until the very last phase. Larger companies or organizations are looking at that huge stack of resumes on their desks, with a view—first of all—to finding out who they can eliminate. Eventually, they want to get it down to the “last person standing.” On average, a vacancy receives between 118 and 250 responses or resumes. On average, employers want to interview only 5.4 candidates. Getting that stack of 118 to 250 down to 5.4 is the employer’s first preoccupation.

			You want the employer to be taking lots of initiative toward finding you, and when they are desperate they will (especially if you have applied math skills!). Some HR departments will spend hours and days combing the Internet looking for the right person. But generally speaking, the employer prefers that it be you who takes the initiative, toward finding them.

			In being considered for a job, you want your solid past performance (summarized on your written resume) to be all that gets weighed, but the employer weighs your whole behavior, including your social media behavior as they glimpse it from their first interaction with you.

			You want the employer to acknowledge receipt of your resume—particularly if you post it right on their website, but the employer generally feels too swamped with other things to have time to do that, so only 45 percent do. A majority of employers, 55 percent, for legal and other reasons, do not. Now that you know this, don’t take it personally.

			You want employers to save your job-hunt by increasing their hiring, and you want the government to give them incentives to do so. Unhappily, employers tend to wait to hire until they see an increased demand for their products or services. In the meantime, most do not much care for government incentives to hire, because they know such incentives always have a time limit, and once they expire, that employer will be on the hook to continue the subsidy out of their own pocket.

			You want the employer to hunt for you the same way you are hunting for them. Actually, the ways you hunt for each other are not just different; they are exactly the opposite, as you can see in the diagram on this page.

			Why are these strategies so contrary to each other? Values. Job-hunters and employers have completely different values, during their search.

			Employers’ main value/concern is risk.

			Job-hunters’ main value/concern is time.

			MANY IF NOT MOST EMPLOYERS HUNT FOR JOB-HUNTERS IN THE EXACT OPPOSITE WAY FROM HOW MOST JOB-HUNTERS HUNT FOR THEM
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			Let me explain.

			We who are job-hunters want strategies that will enable us to cover as much of the job market as possible, in the least amount of time. So, our value is time. Our chosen vehicle is a resume. We want to write it, or have it written for us, then be able to spread it across a vast landscape, with a click of the mouse.

			The employer’s chief value, on the other hand, concerns risk. The employer wants to hire with the lowest possible risk. I mean the risk that this hire won’t work out. Twenty-seven percent of US employers surveyed said that a bad hire cost their company more than $50,000.12 The cost isn’t only financial. A bad hire can hurt employee morale, threaten teamwork and productivity, and even damage an organization’s reputation.13 To avoid this, their chosen vehicle is hiring from within, or as close to within as possible, people whose work ethic and performance they—or someone they trust—have already observed, and tested, as explained in the chart on the facing page.

			The Remedy

			
				No, it’s not all bad news. Think of these, instead, as challenges.

			Sure, the workplace has changed dramatically since 2008.

			And consequently, the job-hunt has changed dramatically since 2008.

			Still, there is Hope. It’s not that there are no jobs (see chapter 2). It’s just that the old way you used to hunt for them doesn’t work very well anymore.

			In today’s world, he or she who gets hired is not necessarily the one who can do that job best; but, the one who knows the most about how to get hired.

			If you learn new advanced job-hunting skills, you can not only survive. You can thrive. The rest of this book is devoted to showing you exactly how to do just that.
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				I am not lucky. You know what I am?

				I am smart, I am talented, I take advantage

				of the opportunities that come my way,

				and I work really, really hard. Don’t call me lucky.

				Call me a badass.

				—Shonda Rhimes

			

			CHAPTER 2

			There Are More Than Ten Million Vacancies Available Each Month

			The Job-Hunt Hasn’t Changed in Its Essence Since 2008

			Yes, I know this contradicts what I said in the first chapter. But there you have it. Both things are true: the job-hunt has changed dramatically since 2008, yet the job-hunt hasn’t really changed at all since 2008.

			How can they both be true? The answer lies in the distinction between essence and surface behavior or form.

			The surface behavior or form of the job-hunt is always changing, often dramatically, as we saw in the first chapter. This, because job-hunt behavior at any given time is determined by the current technology. And when a new technology arises—think computers, think Internet, think smartphone, think digital resumes, think the Internet of Things—job-hunting alters. On the surface.

			But beneath all surface change, the essence of the job-hunt never really changes. Job-hunting is all about human nature, and in its essence is most like the human activity that we call dating. Both shake down to: “Do you like me?” and “Do I like you?” If the answer to both is “Yes,” then it’s “Do you want to try goin’ steady?” In dating. In job-hunting. So, if you focus on essence rather than form, the job-hunt remains essentially constant year after year.

			First question: “Do you like me?” In the job-interview that means “Hey employer, you are looking for someone who can do this thing that you want done, and can get along with you and the other people here. So, given that, do you like me?”

			Second question: “Do I like you?” In the job-interview that means “Are you going to give me a work environment that will enable me to be at my most productive and most effective level, where I feel useful and appreciated, and can make a difference?”

			Both questions are equally important, and permissible to ask. But that second question needs to be emphasized, underlined, and written in large letters because when we are job-hunting we are so prone to think all power belongs to employers. They have every right to ask their question. We have no right to ask ours—or so street wisdom claims.

			But wait a minute. Meditate on why we have the word quit in our vocabulary, as in “I quit,” and you will realize that the job-hunt and job are always a matter of the job-hunter or worker asking themselves, “Do I like you?” And if you conclude, “No I don’t really like you,” or “I really hate it here,” then eventually you quit.

			Your big decision is, Do I wait three years to find out the answer to my question, or do I try to find it out now, during the job-hunt in general, during the job-interview in particular?

			The job-hunt is a conversation—a two-way conversation—wherein your opinion matters as much as the employer’s. That always has been true. Always will be.

			There Are Always Jobs Out There

			If you’re currently out of work, and looking for a job, you have every reason in the world to think you are up against overwhelming forces and the situation you face is rather hopeless. You may have struck out, again and again. The media is always filled with bad news about the unemployed. But the situation you face is not hopeless.

			You are not powerless during the job-hunt. Maybe the employer has an overwhelming amount of power in the whole job-hunt. But the employer does not hold all the cards.

			That is what never changes.

			Of course, you will object, “Well, that may be true during normal times, but these ain’t normal times. Even this long after the 2008 recession, good-paying jobs are still scarce. I cannot afford to be picky. There are very few vacancies out there.”

			Where did we ever get that idea? From the media, that’s where. Two reports come out each month in the US, about the state of the job market. One of those reports is usually hopeful. One of them is usually depressing. Both of them are put out by the federal government, in fact, by the same branch of the US government (the Bureau of Labor Statistics). The media invariably choose to publish, analyze, and lament only one of those two reports—the depressing one.

			That report comes out on the first Friday of each month, with rare exceptions. It is typically called “news about the unemployment rate,” though it is more accurate to think of it as “news of the net change in the size of the workforce in the US.” Its technical name is the Current Population Survey (www.bls.gov/cps). Let’s take a typical month, say, November 2018. It said only 155,000 jobs were added to the economy. With some 8,106,000 people wanting work that month—5,975,000 fully unemployed, and the rest, marginally attached, discouraged, or involuntary part-timers wanting full-time jobs—that was not good news.

			But, there was that other report from the same department of the government. It comes out two months later. It’s called JOLTS, which stands for Job Openings and Labor Turnover Survey (www.bls.gov/jlt). It said that during that same month of November 2018, 5,500,000 people found work, and even so, 6,052,000 vacancies remained unfilled at the end of that month.

			You do the math. (Okay, then, I will.) That was more than 11,552,000 jobs available in the US during the month of November 2018. And this is typical, in the US, month in and month out.

			What’s going on here? Why such a difference between the two reports? Well, let me give you a parallel situation, on a much smaller scale.

			Suppose I own a dress shop. You come in to visit me, and for fun you count the number of dresses I have in the shop. It turns out I have 100. You leave that day, and you don’t return for a whole month. Upon your return, you count, again for fun, how many dresses I have in the shop now—one month later. It turns out I have 95. So you say to me, “Oh, I see you only sold 5 dresses this month. Poor you.”

			“No,” I smile, “I added to the inventory during the month.” “How many?” you ask. “50,” I say.

			You stop, and calculate: 100 + 50 – 95. “Oh, so you actually sold 55 dresses this past month.”

			I say, “Right.” 5 vs. 55. You get the first figure, if what you’re looking for is the net change in the size of the inventory in my shop, with visits a month apart. You get quite a different figure if what you’re looking for is the actual change in my inventory day by day throughout the entire month.

			It’s the same with the two US government reports. Not 5 vs. 55, but 313,000 vs. more than 11,552,000.

			Of course, the question for us when we’re out of work is, “If there are typically eleven million jobs available each month, why didn’t I get one of them?” That’s the subject of the rest of this book.
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				“Go and get your things,” he said.

				“Dreams mean work.”

				—Paulo Coelho

			

			CHAPTER 3

			The Best and Worst Ways to Look for Jobs

			The Two Very Different Strategies for Finding a Job

			
				There are two very different ways you can go about the job-hunt or a career-change. There’s the way everyone tells us we should hunt for work. Because that’s the way we’ve always done it. Because that’s the only way we know. This strategy has a name. It’s called the Traditional Approach. Most of us know how to do this, or can quickly learn. It doesn’t demand much time. You begin with the so-called job market. You look at the ad postings by employers, online and off. You approach those companies that look the least bit interesting to you. Wait to see if you get any responses. At the same time, you slap together a resume. Post it. Or send out bushel baskets of resumes to mailing lists. If that doesn’t turn up any job offer, send out another ton of resumes. Post your resume everywhere.

			If this all works for you, great! (But then, if it did, you probably wouldn’t be reading this chapter, would you?)

			But, if it doesn’t work (for you), the good news is that there is a radically different second way to hunt for work or a career-change. Let’s call it the Parachute Approach.

			Here you begin, not with the job market but with yourself. You figure out who you are, and among all your gifts which ones you most love to use. Then (and only then) you go looking for organizations that match You. And you do not wait until they announce they have a vacancy. You approach them anyway, not through a resume but through a person, specifically a bridge-person—someone who knows you and also knows them, and therefore is a bridge between you two.

			The opposite page has a detailed comparison of these two radically different strategies.

			If you’ve tried as hard as you can to find a job, and nothing is working, stop looking for explanations. The remedy is staring you in the face: you need to switch approaches.1 If you’ve been depending solely on the Traditional Approach—and it just isn’t working this time—then you need to try using the Parachute Approach—as outlined in the right-hand column of the chart.

			Sure, it’s harder to use this approach.

			Sure, it requires more of you. It’s more work.

			Sure, it asks you to do some hard thinking and reflect on who you are, and where you’re going with your life.

			But that is precisely its value. It’s not just about jobs. It forces you to step back, and first think about your whole life. And what you want out of life. It begins with Who (are you) before considering What (shall I do).

			Who precedes What.

			These, then, are the two basic job-hunting or career-changing strategies that are at your command. But the first strategy—the Traditional Approach—can be broken down further, into ten subcategories.

			Here are some comparative statistics for those ten. We’ll start with the worst, and work our way up: from the ones with the poorest track record, to the ones with the best. (Just remember, the figures here are not exactly scientific. It’s a mash of actual studies I once saw, plus, where no studies have ever been done, my own impressions over the past forty-five years of working with job-hunters or career-changers.)
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			The Ten Best and Worst Traditional Approaches to Looking for a Job

			1. Looking for employers’ job-postings on the Internet. This method apparently works on average just 4 percent of the time.4 Yeah, it works for just four out of every one hundred who try it. You’re somewhere between surprised and shocked at this finding? I was too.

			It is strange. If you’re out of work, everyone will tell you the best way to look for a job is to look for employers’ job-postings (vacancies)—either on the employer’s own website (if the job-hunter or career-changer has a particular organization in mind); or on websites such as Monster, CareerBuilder, Indeed, Glassdoor, US.jobs, CareerArc, LinkedIn, Twitter, or Facebook; or even on non-job-sites such as the hugely popular Craigslist. The Internet is the place to look, they will tell you.

			The question is, are they right?

			The answer is: well, that depends, because this is just part of the search process.

			The anecdotal evidence is sometimes impressive. You will hear stories of job-hunters who have been tremendously successful in using the Internet to find a job. Examples:

			A job-seeker, a systems administrator in Taos, New Mexico, who wanted to move to San Francisco, posted his resume at 10 p.m. on a Monday night, on a San Francisco online site (it happened to be www.craigslist.org). By Wednesday morning he had more than seventy responses from employers.

			Again, a marketing professional developed her resume following guidance she found on the Internet, posted it to two advertised positions she found there, and within seventy-two hours of posting her electronic resume, both firms contacted her, and she is now working for one of them.

			And again: “Thanks to the Internet, I found what I believe to be the ideal job in [just] eight weeks—a great job with a great company and great opportunities.”

			The question is, are these stories just flukes, or is this a universal experience?

			Sadly, it turns out that this job-search method actually doesn’t work for very many who try it. Exception to this: If you are seeking a technical or computer-related job, an IT job, or a job in engineering, finances, or health care, the success rate rises, to around 10 percent. But for the other 12,741 job-titles that are in the Dictionary of Occupational Titles, at www.occupationalinfo.org, the success rate reportedly remains at just 4 percent.

			2. Posting or mailing out your resume to employers. As you may have guessed from your own experience, this works at getting you a job (or, more accurately, at getting you an interview that leads to a job) only 7 percent of the time, apparently. And that’s assuming you’re not just randomly sending your resume to any employer.

			This comes as a shock to most job-hunters.

			When you’re unemployed, and job-hunting, or trying to change careers, everyone will tell you: a good resume will get you a job. It’s virtually an article of faith among the unemployed (and their well-meaning helpers).

			Why does everyone keep telling us this, when resumes in fact have such a miserable track record? Oh, you tell me. Why did everyone entrust their money to Bernie Madoff? Or why did so many people buy those incredibly risky financial instruments or mortgages that led to the Great Recession back in 2008? I don’t know. I guess if you hear something often enough, and from enough different sources, you start to think it must be true.

			Anyway, there it stands. Indisputable. The success rate of resumes is clearly no more than 7 percent. And I’m being generous with that estimate. One study suggested that only 1 out of 1,470 resumes actually resulted in a job. Another study found the figure to be even worse: 1 job offer for every 1,700 resumes floating around out there. Resumes are often a necessary part of the process, but randomly sending them out won’t help.

			By the way, once you post your resume on the Internet, it gets copied quickly by “spiders” from other sites, and you can never remove it completely from the Internet. There are reportedly now at least 40,000,000 resumes floating around out there in the ether, like lost ships on the Sargasso Sea. Yours among them. That can come back to haunt you if you ever fibbed (lied?) about anything, once a would-be employer Googles you, even years later.

			3. Going to private employment agencies or search firms for help. This method apparently works somewhere between 5 percent of the time, on up to 28 percent (at best). These firms, also known as staffing agencies, talent agencies, and recruiting firms, used to place just office workers; now it’s hard to think of a category of jobs they don’t try to place, especially in large metropolitan areas. You can find these firms by Googling “employment agencies” with your location or employment field, such as “employment agencies in Austin, TX” or “employment agencies marketing careers.” The wide variation in success rate (5 to 28 percent) is due to the fact that these agencies vary greatly in their staffing (ranging from extremely competent on down to inept, or running a scam). But, at their best, agencies are four times more effective than just depending on your resume. You can always check the agency through the Better Business Bureau (www.bbb.org) to see if any complaints have been filed.

			4. Answering ads in professional or trade journals, appropriate to your field. This method apparently works only 7 percent of the time. The method consists of looking at professional organizations in your profession or field, and answering any ads there that intrigue you. Some job-boards will be limited to members only, but the websites often contain articles about the job-search for the profession. A directory of these associations and their journals can be found at www.directoryofassociations.com.

			5. Job-search support groups. Job-search support groups can be found in virtually every community. While their job-hunting success rate is usually around 10 percent, they can be valuable in providing emotional support and reducing your feelings of isolation.

			Most support groups meet only once a week, and then for only one, two, or three hours, at best. Even so, they provide a community for the otherwise lonely job-hunter. This is a great gift. No one should ever have to job-hunt all by themselves, if they can possibly avoid it. We all need encouragement and support, along the way. And done well, as in the Rotary Club’s Job-Search Support Group, in Cupertino, CA, they can enjoy a higher success rate than merely 10 percent. (Cupertino’s is 50 percent, year after year, using this book as their guide.)

			6. Going to the state or federal employment office. This method works 14 percent of the time. You go to your local federal/state unemployment service office (www.dol.gov/dol/location.htm) or to their nationwide CareerOneStop business centers (www.careeronestop.org) to get instructions on how to better job-hunt, and find job-leads. They are also a great resource for jobs in government: local, state, and federal.

			7. Going to places where employers pick up workers. If you’re a union member, particularly in the trades or construction, and you have access to a union hiring hall, this method will find you work, up to 22 percent of the time.

			What is not stated, however, is how long it may take to get a job at the hall, and how short-lived such a job may be. In the trades, it’s often just a few days. Moreover, this is not a job-hunting method that is open to a very large percentage of job-hunters, at all. Only 6.4 percent of private sector employees are union members these days. (For employees in the public sector the comparable figure is 34.4 percent.5)

			If you’re not a union member, there’s something similar to union halls. That is, employers may pick up workers (called day-laborers) early in the morning on well-known street corners in your town or city (ask around). It’s called pickup work, it’s usually short term, usually yard work, or work that requires you to use your hands, usually paid to you in cash that day, and definitely temp work. But if you’re not finding full-time work, as yet, this may be a stopgap approach that at least can bring in a little money.

			8. Participating in the gig economy/freelance work. The modern-day version of “pickup work” is the so-called gig economy, sharing economy, or access economy. You can explore using your home (www.airbnb.com) or your 2005+ four-door car (either www.uber.com or www.lyft.com) or other things, even your
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The Way a Typical Employer Prefers to Filla Vacancy [in blue)

From Within: Promotion of a full-time employee, or promotion of a present part-time
employee, or hiring a former consultant for in-house or contract work, or hiring a
former “temp” full-time. Employer’s thoughts: “/ want to hire someone whose
work | have already seen.” (A low-risk strategy for the employer.)

Implication for Job-Hunters: See if you can get hired as a temp,
contract worker, or consultant at an organization you have chosen—
aiming at a full-time position only later (or not at all).

Using Proof: Hiring an unknown job-hunter who brings proof of what
he or she can do, with regard to the skills needed.

Implication for Job-Hunters: If you are a programmer, bring a program
you have done—with its code; if you are a photographer, bring photos;
if you are a counselor, bring a case study with you; etc.

Using a Best Friend or Business Colleague: Hiring someone
whose work a trusted friend of yours has seen (perhaps
they worked for him or her).

Implication for Job-Hunters: Find someone who
knows the person-who-has-the-power-to-hire at
your target organization, who also knows your
work and will introduce you two.

Using an Agency They Trust: This may be

arecruiter or search firm the employer

has hired or a private employment
agency—both of which have
checked you out, on behalf

of the employer.

Using an Ad They Have
Placed (online orin
newspapers, etc.).

Using a Resume: Even
if the resume was
unsolicited (if the
employeris
desperate).

The Way a Typical Job-Hunter Prefers to Fill a Vacancy (in black)
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_ The Traditional Approach | The Parachute Approach

What you are looking for | A job. A “dream job”: one that uses your
avorite skills and favorite fields
or knowledges.

How you see yourself As a “job-beggar.”?You willbe | Asa “resource.” They will be lucky
ucky to get them. 0 getyou.

Your basic plan Look at job-boards for what is Determine what job would interest
available. and motivate you, before you start
ooking.

Your preparation Do research to find out what Do homework on yourself, to figure
he job market wants and what | out what you do best, AND most

he “hot jobs” are. Your best ove to do. Your best weapon is your
weapon is your ability to “fitin.” | enthusiasm!

How you figure out You wait for them to identify Doing “informational interviews,”
which employers to hey have a vacancy. you figure out which organiza-
approach ions most interest you—in light
of your homework—even if they do
not have an advertised vacancy at
he time.

How you contact them Through your resume. Through a “bridge-person” [some-
one who knows you and also knows
hem).? Use LinkedIn to find them.

What the purpose of To sell them on why you should | To get a first interview with them.
yourresume is be hired there.

What your main goalis | To sell them on why you should | To get another interview there.
ifyou get an interview be hired there.

What you talk about in Yourself, your assets, your Theirinterests and needs; 50 percent

the interview experience. of the time you let them ask the
questions; 50 percent of the time
you ask them the things you want
to know about the place, and the
job there, and how you can help.

What you're trying to Do they want me? Do | want them? (as well as “Do they

find out want me?”) Can | do the work | most
love to do, here, and at the same
time help them?

How you end the final You ask them: “"When may Determine the best way to convey
interview there | hope to hear fromyou?” your enthusiasm and ask about the
(You are leaving things hanging.) | hiring process. Could an offer be
made that day? (You are seeking
closure.)

What to do after getting | Send a thank-you note. Send a thank-you note.
the job, but before you

tort Then, “it's over.” Rest, relax, Then, keep on quietly looking. (Their
star

and savor the successful end offer may still fall through before you
to your job-hunt. start, due to unforeseen develop-
ments there.)






