
“The lack of money is the root of all evil.”

— Mark Twain

“Wealth gained hastily will dwindle,

but whoever gathers little by little will increase it.”

— Proverbs 13:11
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Don’t Blow The Bag

You don’t need more money. You need to keep the money you already have.

For my children, so the lesson comes before the check.

And for everyone still building in the dark—

your season is coming. Don’t fumble it.


BEFORE WE START

Why I Wrote This

I wrote this book while working a full-time job in maritime security.

Not after I retired. Not from a beach house. Not after some big exit where I cashed out and had time to reflect. I wrote it in the margins. Early mornings. Late nights. Between shifts.

I tell you that because I want you to know who is talking to you.

I am not a Wall Street guy. I am not a financial advisor. I don’t have a hedge fund or a family office or a show on CNBC. What I have is eyes. And I have watched people I care about get money—real money—and lose it. Not because they were dumb. Because nobody told them what was coming.

I also run a venture studio. I have built and documented over two hundred business concepts. I have published books. I have filed trademarks. I have sat across the table from people pitching me, and I have been the person doing the pitching. I have seen how money moves. And more importantly, I have seen how it disappears.


This book isn’t theory. It is pattern recognition.


The same mistakes show up everywhere. The athlete who goes broke. The founder who sells a company and has nothing five years later. The family that gets an inheritance and burns through it in eighteen months. The creator who goes from brand deals to bankruptcy. The regular person who finally catches a break and watches it slip away.

Different people. Same patterns.

I wrote this book to name those patterns. In plain language. No jargon. No condescension. Just the truth about what happens when money arrives and nobody gave you the playbook for keeping it.


Making money and keeping money are two different games. This book is about the second one.


If you just got money, this book is for you.

If you are about to get money, this book is for you.

If you love somebody who has money and you are worried they are about to blow it, this book is for them. Buy them a copy. Don’t lend them yours. They need their own.

Let’s get into it.


INTRODUCTION

The Bag Finally Came. Now What?

A man I know—I will call him Marcus—worked twenty-two years at the same company. Showed up early. Stayed late. Never complained.

His wife worked too. Two incomes, three kids, one dream.

When the company got acquired, Marcus walked away with more money than his family had earned in three generations combined.

Within eighteen months he had:

Given his brother-in-law two hundred thousand for a restaurant that never opened.

Hired a financial advisor because the office had marble floors.

Put a deposit on a house in a city he didn’t live in because someone said it was a write-off.

Invested in a private deal through a friend of a friend who promised forty percent returns and delivered silence.

Moved to a no-income-tax state without understanding the new problems that created.

By year three, Marcus was back at work. Different company. Same cubicle. But now with a bitterness that hadn’t been there before.


He had held the future in his hands. And it slipped right through.


— • —
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I think about Marcus all the time. Not because his story is unusual. Because it is common.

We laugh at the athlete who goes broke. We shake our heads at the lottery winner. We say that could never be me.

But it could be you. Because the problem isn’t stupidity. The problem is nobody teaches you the second game.


The first game is getting money. The second game is keeping it. Different rules. Different skills. Different mindset.


— • —
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I didn’t write this book because I have all the answers. I wrote it because almost every time someone I know lost money, the mistakes were avoidable.

They trusted the wrong person. They moved too fast. They confused confidence with competence. They let love override logic. They thought that because they were smart enough to earn it, they were smart enough to manage it.


Earning it is the test. Keeping it is the course.


This book is about what you do after the money comes. The source doesn’t matter. The principles are the same.

Slow down. Protect the foundation before you build the tower. Learn who to trust. And never let anyone make you feel stupid for being careful.

The bag is here. Let’s make sure it stays.


CHAPTER 1

The First Lie Money Tells You

The first thing money does when it shows up in large amounts is lie to you.

It says: You earned this. You are special. You already know what to do.

And it feels true. You did work hard. You did bet on yourself. So when the check clears, it feels like proof that your judgment is perfect.

It isn’t.


Confidence got you the bag. Humility is what keeps it.


Being good at earning money and being good at keeping money are two different things. A surgeon doesn’t automatically know how to build a hospital. A songwriter doesn’t automatically know how to run a label.

But that is what people assume. And that assumption is the first domino.

— • —
[image: ]


Someone has a big win. Within ninety days they have committed a big chunk of it to things that are speculative, emotional, or both.

A friend’s startup. A private deal. A lifestyle upgrade. None of it evil. But stacked together, before the first tax bill arrives, they are leaning way too far forward with no safety net.


The first lie money tells you is that you don’t need a net.


That lie has ruined more people than any bad investment ever has.

— • —
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The smartest thing you can do in the first ninety days after a big financial event is almost nothing.

Put the money somewhere safe. Call a tax professional. Start interviewing advisors. Write down every obligation you know is coming.

But don’t invest. Don’t lend. Don’t start a business. Don’t buy property. Don’t make any move you can’t undo.

Planners who work with windfall recipients call this the Decision Free Zone. Ninety days to six months where you make no major moves. Let the dust settle. Let your emotions regulate.

That sounds boring. It is what a person who still has their money in ten years does.


Fast money makes slow thinkers.


The money doesn’t expire. The only urgency is the urgency other people create—people who need you to move before you can think.

If someone says this opportunity disappears tomorrow, that isn’t an opportunity. That is pressure.

Real opportunities wait for prepared money.

When the money comes, sit down. Breathe. Call a professional. Don’t let anyone rush you into a decision you can’t take back.


The bag is patient. Be patient with it.



CHAPTER 2

Everybody Got a Plan for Your Money

Think about the last time someone in your circle came into money. Now think about how many people had ideas within the first thirty days.

The number is always bigger than you expect.

When money appears, so do the plans. Not your plans. Other people’s plans for your money.

Some of these people love you. That is what makes it hard. It is your mother asking you to help your brother. Your roommate with a business idea. Your spouse’s cousin who heard you had a good year.

They aren’t bad people. They believe in what they are pitching.


Belief isn’t a business model. Passion isn’t a balance sheet. Love doesn’t make a bad investment good.


— • —
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A woman I know sold her business. First real money of her life. Within six months she had given forty percent to people she loved. Fitness studio for her sister. Clothing line for her best friend. Real estate deal through her uncle. Every single one failed.

I asked why she said yes to all of it. She said: I felt guilty having money when they didn’t.


Guilt is the most expensive emotion a wealthy person can carry.


The guilt of new money. Especially first-generation money. There is pressure to prove you haven’t changed. And the fastest way to prove it is to give it away.

But giving money to people who don’t know how to use it isn’t generosity. It is waste. It delays their lesson and accelerates your loss.


You can’t save anyone from a position of broke.


— • —
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Don’t announce your money. The moment people know, the requests start.

Create a boundary before you need one. Decide what percentage you are willing to give or invest in personal relationships. Make it small. Write it down.

Learn the phrase not right now. It buys time without burning bridges.

If someone you love has a good idea, the best investment is mentorship, not money. Help them build a real plan. If the idea survives scrutiny, it will attract outside capital. If it can’t, it definitely can’t survive your money.


Your money isn’t a rescue fund. It is a legacy tool.



CHAPTER 3

The Difference Between Service and Skill

Some people in wealth management are great at making you feel good. Fast emails. Birthday cards. Dinner reservations. A nice office.

But can they build you a strong investment plan? Different question.

A lot of wealth managers were trained as service professionals, not investors. They keep you happy. They grow the relationship. That has value. But service isn’t skill.


A polished pitch isn’t the same as a smart plan.


Too many people choose financial help the way they choose a brunch spot. My friend likes them. They seem nice. The office is fancy.

That isn’t enough. You wouldn’t pick a surgeon because someone said he is a great guy. Money deserves the same seriousness.


A bad advisor can smile the whole time they walk you into a ditch.


— • —
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Some firms charge a percentage of your assets regardless of how simple the portfolio is. So they keep it simple. Why build a deep strategy if the pay is the same?

Simple isn’t always bad. But simple should be your choice based on your needs. Not the result of someone doing the easy thing because it pays the same.


Ask: Am I paying for skill, or for customer service with a luxury wrapper?


Small differences repeated over years become enormous. One or two extra points compounded over decades can change a family forever.

That is either more freedom or a very expensive lesson.


CHAPTER 4

Don’t Build a Kingdom on Quicksand

One of the first things people do when they get money is try to look like they have always had it.

They want the structure. The entity. The official-sounding thing. A family office. A holding company. A foundation. A trust with their last name on it.

Sometimes that is the right move. Usually it is too early.


Complexity isn’t sophistication. Sometimes it is just expensive confusion.


A family office costs real money to run. Staff. Accountants. Legal. Office space. Technology. Compliance. You aren’t just managing wealth. You are running a small company whose only job is to manage your money. And that company has overhead.

If you have fifty million, a family office might make sense. If you have two million, you just created a job for yourself that pays nothing and costs a lot.

People set these up because it feels powerful. It feels like what rich people do.


Looking rich and being rich require opposite behaviors.


— • —
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Here is the pattern. Someone exits a business. Gets a payout. First thing they do is form an LLC, hire an assistant, lease an office, and call it a family office.

Within a year the
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