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			Introduction—Unleash the Imprisoned Splendor

			Truth is within ourselves; it takes no rise 
From outward things, whate’er you may believe. 
There is an inmost centre in us all, 
Where truth abides in fulness;
. . .
And to know, 
Rather consists in opening out a way 
Whence the imprisoned splendor may escape, 
Than in effecting entry for a light 
Supposed to be without.

			—ROBERT BROWNING

			WILLIAM JAMES OF HARVARD WROTE, “The greatest revolution of my generation is the discovery that people, by changing their inner attitudes of mind, can change the outer aspects of their lives.”

			You and your mind are extraordinary. You have 100 billion brain cells, each connected by ganglia and neurons to as many as twenty thousand other cells. The total number of thoughts that you can think is therefore equal to one hundred billion to the twenty thousandth power.

			According to the brain expert Tony Buzan, this means that the number of ideas you can generate is equal to the number one followed by eight pages of zeros, more potential ideas than the number of all the molecules in the known universe.

			The question is, “How are you using this powerful mental supercomputer?”

			You have the mental ability right now to set any goal and achieve everything you could ever want or hope for in life. By using your brain—your ability to think, plan, and create—with greater precision and accuracy, you can solve any problem, overcome every obstacle, and achieve any goal you can set for yourself.

			Your mental supercomputer is so powerful that you could not use your full potential if you had a hundred lifetimes.

			10 Percent of Potential

			When I was twenty-one, I was impressed when I heard that the average person uses only 10 percent of his or her mental ability. I later learned that the true number is closer to 2 percent. Most people have enormous reserves of mental capacity that they fail to use, that they are apparently saving up for some good reason.

			Imagine that you had inherited a bank account containing $1 million and growing regularly with interest. But you only ever accessed twenty thousand dollars of this amount because you lacked the necessary code to acquire the rest of your money. The remainder of this wealth was yours, but you couldn’t get at it, because you did not know the correct account number that would release these funds to you.

			This is the situation of most people. They have enormous stores of mental ability that they habitually fail to use.

			In the pages ahead, you will learn a series of simple, practical, proven ways to tap into more and more of your natural thinking talents and abilities. You do not need to become more than you are or someone different. You only need to become all that you are already and to unleash more of your existing mental powers.

			Learn the Combinations

			Life is like a combination lock, only with more numbers. All combination locks work in the same way. You turn to the first number, back past that number to the second number, and forward to the third number. If you have the right numbers, the lock opens, whether it is a bicycle lock or a great vault in a major bank.

			Imagine that you knew all the numbers but one to unlock the success code in whatever you wanted to do. Lacking one key number, you could spin the dial forever and never get into the riches contained inside your mental vault.

			But with one extra number, in the correct order, the vault would open, and you could achieve extraordinary things with your life.

			This book contains some of the best combinations ever discovered in terms of thinking tools that enable you to make quantum leaps in your life. In many cases, what holds you back is simply a matter of perspective, your particular way of looking at things.

			Your Explanatory Style

			Dr. Martin Seligman of the University of Pennsylvania calls the way you explain or interpret things to yourself your “explanatory style.”

			This can be as simple as the difference between optimism and pessimism, the glass seen as half-full or as half-empty. The optimist looks for the good and what can be gained from every situation, while the pessimist looks for the problem or downside in each situation.

			But as Josh Billings, the western humorist, once said, “It ain’t what a man knows what hurts him; it’s what he knows that ain’t true.”

			Ignorance is not bliss. The failure to use the appropriate thinking tools and styles in a particular area or situation can be disastrous—and often leads to overwhelming failure.

			Look for the Good

			Very often, when you change your perspective, you see things differently, make different decisions, and get different results. Napoleon Hill says in his success classic Think and Grow Rich that “within every problem or difficulty there lies the seed of an equal or greater benefit or advantage.”

			After interviewing more than five hundred of the wealthiest self-made multimillionaires in America, he found they all had certain qualities in common. One of these common denominators was that the wealthy people in his research had developed the habit of always seeking the valuable lesson in every setback or difficulty. And they always found it.

			Most of their fortunes had come about as the result of applying the lessons they had learned through failure and hardship to developing breakthrough products and services that eventually made them rich. But without the temporary failures and the lessons they contained, they would still be working for wages.

			Here is a simple way to transform your thinking to that of the most positive and successful people in our society. Think about the biggest problem that you have in your life today. Now imagine that this problem has been sent to you as a gift, to teach you something. Ask yourself, “What is the lesson or lessons that I can learn from this situation that can help me to be happier and more successful in the future?”

			Perhaps your biggest problem today is not a problem at all. Perhaps it is an opportunity. As Henry Ford said, “Failure is merely an opportunity to more intelligently begin again.”

			A Difference of Perspective

			You have heard the story of the six wise men, all blind, attempting to describe an elephant to one another. Each of the wise men touches and describes the elephant differently. All are correct from their individual perspectives.

			One touches the ear and says that the elephant is like a thick blanket. Another touches the tusk and describes the elephant as sharp and pointed. One feels the leg and describes it as being like a tree trunk. One touches the side of the elephant and describes it as a wall. One grabs the tail and describes it as a rope. The last wise man touches the head and describes it as a rock. Each of them is right from his own perspective, but all of them are wrong in many ways because of their failure to see the elephant, the situation, in its totality.

			What is your perspective, your attitude about yourself and your world? Anaïs Nin wrote, “We do not see the world as it is, but as we are.”

			The Great Discovery

			Perhaps the greatest discovery in human history is that “you become what you think about—most of the time.” Your beliefs, either positive or negative, helpful or hurtful, largely determine everything you do and how you do it.

			What do you think about most of the time? And how do you think about it?

			As Wayne Dyer wrote, “You don’t believe what you see; you see what you already believe.”

			Jim Rohn said, “Everything you have in your life, you have attracted to yourself by the person you are. You can change your life because you can change your thinking; you can change the person you are.”

			My bestselling book is titled Change Your Thinking, Change Your Life. And its title’s message is true.

			As you learn and apply these different ways of thinking, you will begin to change the person you are inside.

			By the Law of Correspondence, which says, “As within, so without,” your outer life will begin to correspond to and mirror or reflect your inner life. As your inner life changes, your outer life changes to reflect this new thinking. Shakespeare wrote, “There is nothing either good or bad, but thinking makes it so.”

			Let’s begin to learn about and think the ways that the most successful and happy people think so that you can get the results and enjoy the rewards that the most successful people enjoy.
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			Long-Time  Perspective Versus Short-Time Perspective

			Men are anxious to improve their circumstances, but are unwilling to improve themselves; they therefore remain bound. The man who does not shrink from self-crucifixion can never fail to accomplish the object upon which his heart is set. This is as true of earthly as of heavenly things. Even the man whose sole object is to acquire wealth must be prepared to make great personal sacrifices before he can accomplish his object; and how much more so he who would realize a strong and well-poised life.

			—JAMES ALLEN

			THE BETTER YOU THINK, the better results you will get and the more successful you will be in every area. The most important measure, the only measure of the quality of your thinking, is the results you get, the consequences of what you decide to do as a result of the decisions you make.

			Milton Friedman, the economist, once wrote, “The best measure of quality thinking is your ability to accurately predict the consequences of your ideas and subsequent actions.” His point was that economic theory divorced from what actually happened when that theory was applied was clearly incorrect.

			Consequences are everything! The only question is, “Did your idea work or not?”

			Some people are confused about the importance of long-term consequences. They think that their intentions are most important, not the results. This is a major cause of confusion in our society today.

			They say, “If I intend for good things to happen as the result of my ideas, my decisions, and my actions and they don’t, you can’t blame me.”

			Your ability to accurately foresee and predict the consequences of your decisions and actions is the true measure of your intelligence.

			What Is Intelligence?

			Intelligence is not a matter of IQ, grades in school, or years of study. Intelligence is instead a “way of acting.” This means that if you act intelligently, you are smart. If you act stupidly, you are stupid, irrespective of grades or measures on IQ tests.

			What, then, by definition, is an intelligent act? The answer is simple. An intelligent act is something you do that moves you closer to something you really want. A stupid act is something you do that does not move you closer to something you want or, even worse, moves you away from it.

			You personally define a smart or stupid act when you decide what you want and what you don’t want. As Winston Churchill said, “I long ago stopped listening to what people said. Instead, I look at what they do. Behavior is the only truth.”

			Action Is Everything

			How can you tell what a person really wants, thinks, feels, believes, and is committed to? Simple. You just look at his or her actions. It is not what people say, wish, hope, or intend that counts. It is only what they do, and especially what they do when faced with temptation or put under pressure.

			Someone says, “I want to be successful in my career and in life.” He actually believes it. But then you observe his behavior. This person arrives at work at the last possible minute, leaves at the first possible minute, and hurries home so that he doesn’t miss the latest episode of his favorite television show. Clearly, based on his behavior, his goal is not to be successful in his career but rather to watch television. How do you know? Because that is exactly what he is doing, every night after work.

			Did It Work?

			The only real measure of your decisions and action is “Did it work?” Did your action, based on your thinking, move you toward something that you wanted or something that is important to you?

			There are two laws that trip people up all the time, in personal life, in politics, and in international affairs. They are the Law of Unintended Consequences and the Law of Perverse Consequences.

			The economist Henry Hazlitt, in his classic Economics in One Lesson, wrote that human beings are self-seeking. Therefore, every action is an attempt to improve one’s conditions in some way. People always seek the fastest and easiest way to get the things they want as soon as possible, with little consideration of secondary consequences.

			Hazlitt said that the desired result of any action is always an improvement in conditions of some kind. The improvement is the primary consequence aimed at. It is always positive. All action is focused on improvement of some kind.

			Consider the Consequences

			But it is the secondary and tertiary consequences—what happens afterward and after that—that are most important. The Law of Unintended Consequences says that in many cases an act or a behavior brings about immediate positive results, in the short term, but the long-term consequences can be quite negative.

			For example, a young man quits school to take a job to earn cash so that he can buy a car, socialize, go out with girls, and have an enjoyable life. These are all positive and immediate aims and goals that young people want to enjoy.

			However, the consequences of a lack of education are often a lifetime of depressed earnings, little upward mobility, and the strong likelihood of the individual’s never reaching his or her full potential.

			Creating Something Worse

			The Law of Perverse Consequences is what happens when the results of an apparently positive action turn out to create a situation that is far worse than if nothing had been done at all.

			For example, the immediate benefit of giving money to people who need it in our society is to help them and provide for them in the short term.

			The perverse consequences can be that the individual becomes addicted to “free money,” drops out of the workforce, becomes dependent on handouts, and loses his pride, self-esteem, and self-respect. The individual ends up much worse off than if nothing had been done at all.

			In society, the primary reason for social programs, giving money to the less fortunate, is always an attempt to help them to improve the quality of their lives. But the perverse consequences can become a lifetime of dependency and frustrated potential.

			Think Ahead

			In chess, with many pieces and many possible moves, your success is based on your ability to accurately anticipate or predict the moves of your opponent.

			In life, your success is largely determined by your ability to “play down the chessboard” and to make those moves that lead to ultimate success or victory—however you define it.

			Dr. Edward Banfield of Harvard studied upward social and economic mobility in the United States and other countries for almost fifty years. He was looking for the reasons why some individuals and families moved up from lower socioeconomic classes to higher socioeconomic classes, generation by generation, sometimes starting at laboring jobs and becoming wealthy in one lifetime. Why did this happen to a small group of people and not to others?

			Today, in 2015, in the United States alone, there are more than ten million millionaires, most of them self-made; that is, they started with nothing and passed the million-dollar mark in the course of a single working lifetime. In addition, according to Forbes magazine (March 2015), there are 1,826 billionaires, with 290 new billionaires in 2015 alone. Sixty-six percent of these billionaires are first generation, self-made. They started with nothing and earned it all in one lifetime.

			The Common Denominator

			Banfield wanted to know the common denominator of these people worldwide. He summarized his findings in a remarkable book, The Unheavenly City, which was widely criticized and quite controversial. It flew in the face of what many people wanted to believe, that poverty and welfare were largely inflicted on innocent victims who had no choice or control over what had happened to them.

			His conclusion was simple and largely irrefutable. In diagnosing the economic success or failure of individuals, he concluded that “time perspective” was the overwhelmingly important factor.

			Banfield divided society into seven classes from the lowest to the highest: lower-lower class; upper-lower class; lower-middle class; middle-middle class; upper-middle class; lower-upper class; and upper-upper class.

			It turned out that at each level of socioeconomic achievement, the individuals practiced longer and longer time perspective. Regardless of where they had come from, their level of education, or their current situation, their time perspective was the only consistent difference in their conditions.

			Time Perspective and Income

			At the lowest socioeconomic level, lower-lower class, the time perspective was often only a few hours, or minutes, such as in the case of the hopeless alcoholic or drug addict, who thinks only about the next drink or dose.

			At the highest level, those who were second- or third-generation wealthy, their time perspective was many years, decades, even generations into the future. It turns out that successful people are intensely future oriented. They think about the future most of the time. Peter Drucker said that the primary job of the leader, especially in business, is to think about the future; no one else is tasked with that responsibility. This is your responsibility as well.

			The top people in every society projected years, even decades into the future when they made their day-to-day decisions. They thought carefully about what might happen before they made important or irrevocable commitments.

			Here is a great discovery: The very act of thinking long term sharpens your perspective and dramatically improves the quality of your short-term decision making.

			Because “you become what you think about,” the very act of long-term thinking changes the way you think and act in the present, thereby increasing the likelihood of greater success in the future.

			Determine Your Future Intent

			In 1994, Gary Hamel and C. K. Prahalad wrote a breakthrough book on business strategy titled Competing for the Future. In this book, they popularized the concept of future intent.

			They wrote that the greater clarity you have regarding where you want to be in the future, the easier it is for you to make correct decisions in the present.

			One of their most popular ideas was that if your goal is to be a leader in your industry, you must project forward five years and ask yourself, “What skills, abilities, and competences must we have five years from now in order to be one of the top companies?”

			When you have clear future intent, future orientation, it becomes much easier for you to think with greater clarity, to make those decisions today that will enable you to achieve your long-term

			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
				
				
				
						 Resolve today to think long term, to consider the likely consequences of a decision before you act.

						 Project forward three to five years, and imagine that your life was ideal in every way. How would it be different from today?

						 Decide upon one action that you are going to take immediately to create your ideal future. And then take the first step.
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