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Foreword

			By Tim Storey

			There’s a difference between wanting to build a better life and actually having a guide like The Life Ledger to show you how to make it happen.

			Every once in a while I come across someone who makes me stop and pay attention. After traveling to more than seventy-five countries of the world, you get to meet a wide range of people. When I first met JD Frost, I instantly knew he was a unique man with unique gifts. I have seen firsthand his resiliency in not only his business life, but his personal life as well. I found his understanding of leadership to be at a top level. Not only did he study great leaders and how they led, but he was leading people himself with great results. In this new book, he moves the curtain and shares some of the principles, procedures, the pain, and the price of great leadership.

			When I say that his understanding of leadership is top level, I want you to know what I mean. You don’t find many accounting firms that are founded by someone who holds an MBA and is also a CPA, but JD does. He used both skillsets to launch Croft & Frost, a successful accounting firm that knows what it takes to start a profitable business. And he leads others on that journey as well. He doesn’t just say he’s going to show you what to do, he actually gives you step-by-step instruction with tools to implement. You are getting guidance from someone who has led not only his team, but others in a way that you haven’t seen before. Great leaders have seen time and time again that talk is cheap. This book goes way beyond talking and shows you how to actually change your life through accountability.

			The past decade shows us that there is no shortage of people who study great leaders and how they lead, but I’m noticing that not everyone who studies leaders actually steps into the leader role with great results. It is a unique gift to combine knowledge with specific and measurable action steps that actually move the needle in your life. With his firm, he has seen firsthand the inside of some of the most successful companies and knows what it takes to start, lead, and make them grow. He also has seen what causes them to fail. His unique combination of his business background and accounting principles help him to lead others to reach their goals.

			The curtains are pulled all the way back as JD shares some of the principles and procedures of great leadership. Getting an insider’s view on how JD created not only one, but thirty business ventures is a great opportunity for you. He takes the principles of a business ledger and shows you how to put them into a life ledger in a new and exciting way. Don’t you think it’s time to start leading your life so you can reach your goals? Not only will you learn what the four foundations of wealth creation are, but you’ll learn exactly how to get (and keep) them. You’ll learn the pain and price of great leadership from someone who has done it firsthand. I found that when people are willing to share how they have helped clients and investors raise money to get their businesses going, you better pay attention. JD does just that in The Life Ledger.





Chapter 1

			Why You Need to Stop Operating

			If you’re reading these words, chances are you feel a little stuck in your life. It might even be that you feel really stuck. But the good news is that big or small, being stuck typically starts in the same place—you.

			If you haven’t already shut the book because you’re insulted that I said you’re the cause of your own stuckness, great! You’re now one step closer to getting unstuck and achieving what you’ve always wanted. Because here’s the thing: since you’re the one who got yourself into this place, you’re also the one who can get yourself out of it. The power to change is yours.

			In my experience, both personally and professionally, it’s not that people aren’t trying. It’s not that they aren’t working hard or trying to do the right thing. They are. It’s just that they’re going about it in the wrong way. To be more precise, they’re operating in the wrong way—because all they’re doing is operating.

			What do I mean by operating? Operating is the time and energy you expend to get things done in your day. Operating is basically how we survive on a daily basis. If you’re like me, I’ve always had this baseline fear of everything going wrong, that somehow it would all come apart. And so for years, I did everything I could to keep my business running on all cylinders—because of the fear that it would fail. I took every call, I tried to charm every client, I tried to fix every problem. I tried to do everything, all the time, every day.

			But the thing is, operating might work well enough for surviving, but it’s not at all conducive to thriving. When we’re simply trying to survive, we can’t really thrive—because there’s no time left in the day for anything else. You’ve expended all your time, all your energy, all your headspace on simply trying to stay afloat each day, so there’s nothing left. Not only is that shortsighted, it’s exhausting. This is how burnout happens. This is how people get dejected, deflated, depressed. This is how people get stuck.

			Operating is also fueled by an underlying feeling of desperation. When I was trying to control every aspect of my business, I wasn’t doing it because I thought it was the best way to grow the company, I was doing it because I was desperate to keep it alive. But when we’re desperate, when we’re always in hyper operating mode, we get tunnel vision. We get set in our ways, and we lose the ability to think differently, think creatively—in some cases, we lose the ability to think at all.

			Here’s a quick example of what I mean.

			A while back, my friend and I bought a piece of property to build an apartment complex. When we first bought the property, we thought it would be a good idea to drive my buddy’s truck out to the actual lot—which was out in the middle of nowhere.

			We’re all amped up and excited to check out the lot. We jump in the truck and drive out across this vast, empty field in the middle of nowhere. We get out and survey the area, which took all of a few minutes because nothing was there—it was literally just an empty field. Then we get back in the truck, put it in drive, and…go absolutely nowhere. We were literally stuck.

			I’d like to say we didn’t panic—but I can’t. We totally did. We were like, holy shit! What the hell are we going to do? We went straight into desperate operating mode. We tried the same things over and over again, developing two main strategies:

			[image: ]   Strategy 1: I got out and pushed while he slammed on the accelerator.

			[image: ]   Strategy 2: He got out and pushed while I slammed on the accelerator.

			Guess what? Every time we implemented our strategy, we made the hole deeper. We got more stuck. Yet we kept doing the same thing over and over again. It didn’t make any sense. We could see we were digging ourselves into a bigger hole, but it didn’t matter because we were working to fix the problem, we were trying our hardest, and we were conditioned to believe that working hard will always just magically solve the problem. It didn’t.

			And this is what business owners do a lot when they get stuck in the operations of business. They keep thinking, “Well, maybe I’ll work a little bit harder. Maybe I’ll hire all the right people. Maybe I’ll get the best product that doesn’t require so much of my time. Maybe I’ll start to scale my time even more.” That’s the same old stuff that doesn’t work to grow and scale your business.

			You’re going to stay stuck, like we were out in the field, until you get out of the car and say, “Hey, I need a towing service to come over here, pull that long line all the way across the field, hook it up to the car, and pull me out of here.” That requires other people. It requires other equipment. It requires other expertise. Expertise that you don’t have.

			Most people don’t have the expertise as business owners to grow and scale the business. You have to get other people around you. But that’s what keeps business owners getting stuck. They won’t take the time to sit back and spend two, three years moving their business in another direction.

			And let’s be clear, it’s scary bringing in other people and giving them responsibility—because they’re not you! You, as a business owner, know all the skills, know how to do all those different activities, know every part of the business, you’re the expert of your own business as it exists. So when you’re the expert, it’s really hard to say, “Look, I’ll give this to non-experts to do.” But this is a necessary step, and it requires getting out of operating mode to see it.

			Ultimately, when you’re in operating mode, you’re living a reactive life, not a proactive one. You don’t have a strong grasp of how you’re spending your time or what you actually want to accomplish long term because you have no time to do so. What are your plans? What are your goals? What are you actually doing to reach them? Where do you even start?

			This is where The Life Ledger comes in. I know because it’s the way I changed my own life, the way I got out of the hole I had dug myself into.

			I am a recovering alcoholic. I can say that now and admit I have a problem and that I needed, and still need, other people’s help and support. But for the longest time, I couldn’t—partly because I was operating in a way that had brought me some success, or at least what I was considering success at the time. I was a CPA with my own business with forty-eight employees. I was married to a great wife (Lindsey) with three amazing daughters: Laney, Sally, and Molly. I was recognized in my Chattanooga community. From the outside, it looked in many ways like I had it all. But I didn’t. I was drinking too much, denying I had a problem, working myself to the bone every day trying to make sure I kept it all together, making sure that I was able to survive another day.

			It takes me a long time to learn lessons. I’m a little bit of a slow learner, and I’m not really going to change until my back’s up against the wall. With drinking, I kept telling myself it was something I could control. And I tried everything to handle it on my own. I told myself I would only drink beer. I would only drink wine. I would only drink this or I would only drink that. I would only drink on Thursdays or whatever it was. I mean, I was just fooling myself.

			At the same time, things started slipping in my marriage, family life, and with my business. The things I had been doing that had worked before weren’t working anymore. But I still didn’t see it. I couldn’t change. I was stuck in operating mode, just trying to control everything in the same way, doing the same things, even though it was clear that I was losing control of everything. I began drinking more, not less. My partner and I split, eventually. My business was starting to fall apart. I was losing clients. Banks were calling me for payments on loans. My employees dwindled from forty-eight to eight. I hit rock bottom in 2019. My greatest fear of everything falling apart was coming true, and it seemed like there was nothing I could do to stop it. I was at an all-time low. I was at a place where I didn’t know where else to turn.

			And that was it. That was the moment. I think that in order to build conviction, to change your life, you have to get to a place where you have no other decision other than to change. You’ve got to get to that place where you reach a low or some other catastrophic event happens in your life to where you’re like, “This has got to change. This has got to be different.” That’s when I recalled inspirational speaker and life coach Grant Cardone talking about writing down your goals every day. I never really believed he did it, but I was like, that’s what I’m going to do. My first step is going to be to write down my goals twice a day, every day, no matter what.

			And from then on, every single day, I have written down my goals. I haven’t missed a day. At first it was almost a distraction from all the turmoil going on in my life and all the problems I had. But I knew if I did it, if I just did this one thing, I could accomplish anything if I stayed consistent. And what happened is, over the next several months, everything started changing significantly. And I believe that a lot of that came from writing down my goals twice a day. It’s how I ended up building conviction, which is what you need to change your life. Building conviction has to start somewhere, when there’s no other decision that you can make other than that one decision. That one decision, for me, began with writing down my goals twice a day and has grown from there.

			The Life Ledger is a set of activities and behaviors that you’re going to perform over and over and over again, every single day. Writing down your targets, writing down what you’re grateful for, writing down your goals twice a day, writing down what will make today great, that’s the Life Ledger. The Life Ledger is your practice of discipline on a daily basis that is going to eventually change your behaviors and your life.

			The Life Ledger is what you need to rise above the day-to-day grind and really start making it rain. You will never be truly successful until you get yourself out from under the pile of to-do lists, missed messages, and menial tasks. You need to stop doing everything and instead start doing what you are passionate about. And it works for everyone: business owners, people down on their luck, parents taking care of children, couples working through relationship problems—anyone who wants to enact real change in their life in a way that helps them achieve their goals and make them truly happy.

			One of my most fond success stories was also one of my first. I was at an event to help raise money for United Way in my hometown of Chattanooga. One of the speakers talked about “two Chattanoogas”: one that is relatively affluent and well off and the other that is struggling in the shadows. The speech inspired me. I knew then that I had to get involved in helping the people who needed help the most. I began listing “helping others get on their feet” in my own Life Ledger, knowing that if I wrote it down as part of my daily process, I would make it happen.

			Soon after the event, I met a man named Tony through the United Way. Tony had a hard life and not a lot of opportunity. He had been involved in a gang and spent more than eighteen years in jail. But Tony is a go-getter. He is smart. And he soaks up anything you teach him like a sponge. I liked him the minute I shook his hand.

			When we first started meeting, Tony wanted to start a trash collecting business. Unfortunately, he needed to buy a truck before he could do anything, an $80,000 investment. Together, we went over his business plan carefully, and I told them that this idea was not viable. He needed to get some cash in his hands, not get into more debt. I pitched office cleaning. I knew there weren’t a lot of high-quality, personable people in the area, and there was a solid opportunity to make his mark in that niche industry.

			When he first began his business, I was Tony’s only client. He did excellent work, but it was soon obvious to me that he was just going through the motions. He didn’t have any intention behind his actions. He was saying yes to everything, even if it didn’t make sense. Someone would ask him to power-wash their buildings, and he would say yes. Someone else would ask him to do another odd job, and he would say yes. He was clearly in operating mode, just trying to survive.

			Ultimately, it wasn’t working for him. He wasn’t happy, and he was beginning to have doubts about the very idea of owning his own business. I saw his fear and hesitation, and I knew we had to nip it in the bud. I sat him down and started him on the Life Ledger process.

			I asked him, “Where have you been the most disciplined in your life? Not in the gang, not in jail, where did you feel like you did your best?”

			He said, “Football practice. When I went to practice, I was successful.”

			“Tony,” I said, “if you write down your goals and do the activities, you will reach your goals.”

			“Alright, Frosty. I’m in.”

			And he was. I knew his current struggles had nothing to do with his education, his past, or the fact that he didn’t have a fat rolodex at his fingertips. He cleaned better than anyone I knew, and he was smart; he just needed structure, goals, and the ability to follow through. Tony needed to make sense of his life.

			I had him sit down and write out everything he did all day, in thirty-minute increments. He saw that he was wasting his time with anything other than cleaning offices. The other odd jobs he was saying yes to paid less and were less predictable, which was causing him more stress and eating away at the time he could spend more productively and more happily in other ways. He started really seeing where his time was going, and it was eye-opening for us both. He stopped taking the side jobs and focused on the office cleaning.

			Then we looked at his goals. It took more than an hour and a half of my asking what he wanted, what he wanted to get out of his business, and what he wanted for his life. Finally, he told me, “I want to make $15,000 a month.”

			“Great!” I said, “What else?”

			He paused. “I want to take my family to Disney World twice a year.”

			“Great! What else?”

			He paused again. “I want
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