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PRAISE FOR 
NAVIGATING YOUR NEXT


Like a Taylor Swift album, Navigating Your Next unfolds in a series of familiar moments leading you to realizations about yourself and your career, providing clarity about what you want and motivation to get it. A work of real craft and insight.

Nick Mehta,

President and CEO, Gainsight; Board Director, F5 and Pubmatic (Nasdaq)

In a world obsessed with speed and achievement, Navigating Your Next reminds us that real success begins with self-awareness. Julian Lighton weaves together insight, strategy, and humanity to help people move from confusion to clarityand from career success to personal fulfillment.

Debi Hemmeter,

Cofounder, LEAN IN; President, Inner Mountain Foundation

At every stage of his own journey, Julian has taken the opportunity to successfully reinvent himself, setting new goals and accepting new challenges. And he has done this while remaining curious, direct, and openand always brimming with positive energy. I can think of no better guide to navigate your next career move.

Paul McNabb,

Managing Partner, Episode One Ventures, UK

This is the book I wish Id read at twenty-five. To have Julian in my corner would have been invaluable, and I highly recommend his wise and entertaining words to anyone contemplating their next step.

Nicky Sargent,

Ex-CEO and Chairwoman, The Farm Group (WPP); BAFTA Award Winner

A refreshingly smart, practical, and inspiring guide to career change. Packed with real-world exercises and tools, this book turns ambition into achievable action. Kudos to Julian for writing the best and most useful book on careers I have ever read.

David Kuizenga,

Chief Financial Officer, Common Sense Media

I am lucky enough to have had Julian help me in understanding and getting what I want. You want to read this book.

Gimmy Chu,

CEO, Nanotech

Seriously insightful. Julian Lighton has written the best book on understanding careers and navigating them I have ever read.

Sylvie Chanel,

Presidente Directrice GeneraleCEO, Le Revenu, France

Brimming with insights, guidance, anecdotes, frameworks, and tools, Navigating Your Next makes career success practical and achievable. Julian Lighton offers hope that career success isnt just luck or who you know. Its like having an executive coach in book form. I only wish Id had it thirty years ago!

Laura Daley,

CEO, Goodstone Group

A no-nonsense guide that challenges readers to broaden their definition of success, fostering a deeper and more meaningful perspective that can lead to a more fulfilling life. An excellent read for people who feel like there must be something more and just need a few tools to help them on their journey of self-discovery.

Charlotte Saulny,

CEO, Coaching.com

I wish I had read this book when I was twenty-two years old! Julian has so many insights that take a lifetime to accumulate but are here for the taking.

Steven Fletcher,

Board Director, Lee Enterprises and LifeSignals Group; Former MD and Head of Software Banking, GCA

Wise, clear, actionable, pragmatic advice for discovering and getting what you want out of your career. A must read.

Marc Singer,

Senior Partner Emeritus and Head of North American Marketing Practice, McKinsey & Company

I can just see Julian standing in front of a whiteboard, designing concrete next steps with this new book. Clear, actionable, pragmatic advice for discovering and getting what you want out of your career. A must read.

Darren Ware,

Senior Vice President and Global Lead, Public Sector Partnerships, Mastercard

Navigating Your Next is a book to keep on hand for wise counsel. I am often asked for career guidance, and I can highly recommend this book to gain the insights and clarity needed to energize and focus you in finding your best and brightest Next.

Vicky Sargent,

Senior Vice President, People and Organization, Siemens Software

If you are looking for a pragmatic career guide designed to help you discover the best career path, this book is that plus a road map on how to find that fulfilling professional life.

Bryan Lamb,

Senior Vice President, Manufacturing and Supply Chain, Titleist (Acushnet)

Navigating Your Next offers both a mirror and a map: it helped me reflect on the fulfillment and happiness of a long career and provides the frameworks and inspiration to support others as they navigate their own journeys.

As I look back on a long career and watch my children begin theirs, Im reminded how essential it is to define success on your own terms. Navigating Your Next captures that beautifully. It teaches that happiness is not a finish line, but a habit of perspective.

Navigating Your Next reflects lessons Ive lived: the measure of a life and career isnt the ladder you climb, but the meaning you make along the way. This is a rare book that helps professionals reconnect achievement with joy and guides seasoned executives to help others.

Ive spent decades surrounded by high achievers and learned that accomplishment and contentment dont always arrive together. This book is a thoughtful reminder that success is internal before it is external. Its a guide for anyone ready to move from striving to savoring.

Simon Heap,

Advisory Senior Partner and Emeritus Head of Software Practice, Bain & Company

Julian Lighton hits it out of the park.

Sasha Bratyshkin,

Founder and CTO, Housing.com

Navigating Your Next is an extraordinary book for an extraordinary time. Julian Lighton has created a new What Color is Your Parachute? Clear, insightful, pragmatic, and full of practical examples, stories, and lessons. I wish I had had this in my thirties.

Heather Simonsen,

CEO, Boomerang Medical

A highly relevant book. With the dramatic acceleration of volatility, uncertainty, and complexity in the workplace, it is increasingly important to keep asking questions about what career success looks like. Navigating Your Next provides a great framework and tools to work out the answers that are right for you.

Mark Nelson-Smith,

Chairman and Nonexecutive Director, Attento, Consolis, and PXGEO

The best book on careers I have read in twenty-five years. A must read for anyone who wants to be successful.

Jeff Vockrodt,

CEO, Fair Labor

Julian shows that navigating whats next isnt about chasing quick fixes but about meeting uncertainty with intention. His writing guides leaders to a more authentic path forward. A timely and wise guide for anyone at a crossroads.

Doug Randall,

Senior Partner, The Trium Group

I love this book. It would have been so helpful to me at two or three times in my life as I faced big career transitions. Very clear, actionable, and a good read.

Brad Bell,

CIO, Qualys

Everything you would expect from Julian Lighton. An insightful, intelligently written, and complete view of how to manage your career proactively and successfully. The detailed exercises, cases, and stories carry you along. Highly recommended.

Dr. Gary Pusateri,

CEO, Paradise Genomics

An encyclopedic, insightful, and powerful view of pursuing success in your career. Bravo! A must for anyone trying to figure out what to do next.

Stephen Jones,

Chairman, Investment Banking at Panmure Liberum (Ex CEO UK Finance)
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INTRODUCTION


Trevor Noah: Over the last thirty years you have talked to everyone in the world whos been successful in just about any walk of life. What would you say is the one common characteristic that you have found among those successful people?

Oprah Winfrey: People get to where they want to go, because they know where they want to go. Most people dont know where they want to go  The most important question you can ever ask yourself is: What do I really want?1



Most of us will spend approximately ninety thousand hours of our lives working. That equates to a third of the average lifespan. Your time spent working is likely to contribute heavily to your sense of identity, well-being, social circles, and legacy, and to create most, if not all, of your wealth. What do you want to do with this time? Who do you want to be?

How you want to spend your ninety thousand working hours is one of the most relevant questions you can ask yourself. This book will help you answer that question.

What Is This Book About?

If you are trying to discover what you want in your career and grappling with how to get it, this practical and pragmatic guide is for you. If you want to learn how to be successful, this book is here to guide you in building both the skills and the mindset to:

DISCOVER WHAT YOU WANT IN YOUR CAREER

 Get clarity on what you want in your career.

 Identify skills, habits, and behaviors you need to develop.

 Articulate your credibility and relevance to employers.

 Understand your fit with potential companies or teams.

GET WHAT YOU WANT

 Harness your motivation and turn your aspirations into goals.

 Focus and stay focused.

 Develop and execute your plan, including building your network to gain access, support, and acceleration toward your goals.

 Negotiate to shape the role and close the deal.

 Understand what success looks like for you and how to celebrate it.

 Shift from being an individual contributor to being a leader of teams.

Whom This Book Is for

This book is written for professionals who are motivated and want to take a proactive role in shaping their careers and futures. This book is for you if you are on a trajectory where growth, learning, and advancement matter, whether you workor want to workin the corporate world, in nonprofit leadership, government, academia, or as an entrepreneur.

Navigating Your Next will resonate most with those who are university educated, to at least the undergraduate level or with MBAs or other advanced credentials, and who have already made a commitment to their careers. However, it is not limited to those with college or graduate degrees, as the common thread is a readiness to pause, reflect, and make intentional choices about what comes next.

Navigating Your Next is a process primarily focused on people in one of three career stages that are at the core of understanding what you want and getting it:

 Mid- to late twenties: forging your career identity, beginning to match your competencies with your desires

 Early thirties to mid-forties: shifting from following others agendas to pursuing your own, discovering what truly motivates you

 Mid-forties to mid-fifties: reflecting on the journey youve been on and deciding whether to continue on the same path or repurpose your skills and experiences in new ways

This book and the process are also very useful if you are fresh out of school or in your very first job. You will find valuable insights here to get you started, particularly in steps 3, 4, and 5.

At the other end of the spectrum, those approaching retirement or contemplating entirely new goals in your fifties will also find resonance here. The reflections on success in chapter 6, for example, can inspire new ways of thinking about what your Next might look like in those later stages of life.

In short, this book is for anyone who wants to chart a course toward meaningful, sustainable career success.

How This Book Is Different

This book is different from the many other career- and habit-focused books already available. I admire other books out there and have mentioned them in the Recommended Resources listings near the end of this book. But Navigating Your Next is distinguished in three ways.

First, the book is informed by and based on proven lessons learned from actual real-world experience in world-class institutions, rather than being written by theorists or academics who have not been operational practitioners as consultants, managers, executives, and board members. These insights come from my own thirty-five-year career and the many colleagues I have worked with, the successful executives and industry figures I have interviewed for this book, and the reflections and feedback of the hundreds of people Ive successfully coached in career transitions over the last five years.

Second, it is practical and pragmatic, focused on actionable frameworks, exercises, and advice. This is the insight and advice I wish had been taught in school and university and that I would have wanted at three critical life-stage transitions as I grew in my career. I have tested this methodology, the exercises, and the lessons learned with hundreds of professionals and executives, and they work.

Third, this guide is descriptive but not prescriptive. I am not going to tell younot going to prescribewhat to want. Many other books dictate a direction or a destination. They tell you how to be. Im not going to name your destination. You own that decision. What I will do is describe how to decide and how to get there.

Inescapable Life Transitions

We all go through at least four major, inescapable transitions in our lives that inform and shape what we want in our careers and that lead to shifts in our identities. The progression of stages and how they relate to career and identity are shown in figure 1. This is adapted from adult development expert Frederic Hudson, founder of the Hudson Institute and author of the seminal book The Adult Years. While our own internal maturity clock can cause some of us to pass through the stages at our own pace, outside the traditional chronological age bands shown (ever known a late bloomer?), the stages are inescapable. Three of these stages are addressed by this book and are of the most critical interest in terms of career.

EARLY ADULTHOOD TRANSITION/CRISIS

In your twenties or thirties, you might find yourself forging your identity, asking, Who am I? Who am I, separate from my parents and background? What am I good at? What do I enjoy? Which career shall I pursue? Do I want to be an entrepreneur? Do I want to be a manager or an individual contributor? You are essentially experimenting by doingtrying out different ways of being and working. Luckily, you have timethe one unreplaceable assetand a lot of it!

ADULTHOOD TRANSITION/CRISIS

In your thirties or up to your mid-forties, you might ask, What kind of life am I building, and is it the life I want? Whom am I responsible for, and what are our collective goals? Why am I doing the job Im doing? Should I do something different? Do I have the work-life balance I want? Which skills do I want to develop? What does success look like for me? How do I succeed? You have time, resources, and competency, so what now? You are renewing your identity as a result of the experiences you have had so far together with external factors that influence you (marriage, children, home ownership, travel, etc.), as well as internal growth youve experienced. Updating this identity for yourself and others is crucial, or else you and your reference group will get stuck in the image of you as an earlier version of your identity. It is hard to be an astronaut when you still think of yourself as an undergraduate or when others know you as that!

MID-LIFE TRANSITION/CRISIS

In your forties to mid-fifties, the questions may shift to Is this it? Is it time to let go of responsibility for others? Should I free up time for other interests? Am I ready for a transition of purpose? Am I doing the right thing? What is meaningful to me? Should I do something differenta second career? Can I do better? You have experience, resources, and, hopefully, wisdom. What will you do? Once again, your identity is in flux, and you have the power to shape a new one for yourself. This time, it is for keeps. Times arrow heads in one direction, and this opportunity to ask what you want in your career and to define yourself again is crucial.



Figure 1: Typical Life Transition Stages
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Adult development expert Frederic Hudson identified these four challenges, or crises, most adults progress through during the three acts of our lives. If you have taken a more circuitous path in life, you might face these challenges outside of the age bands Hudson outlines, and thats OK. Source: Hudson Institute of Coaching, based on Frederic Hudson, The Adult Years: Mastering the Art of Self-Renewal.

At each of these vital career and life transition points, we need to reassess what it is that we want based on our changing circumstancesfamily, relationships, financial means, social and professional status, motivations, competence, and more. Our social and physical contexts change to influence our wants and needs. For example, in my twenties, I had few responsibilities. I wanted my career to be fun and glamorous, I wanted to be listened to, and I wanted to have money and status. I had no clear plan but stumbled my way to opportunity. In my thirties, I suddenly felt I needed a career direction and that I wanted a path to progression with status and certain titles, to have control and authority, to get to the top, and, of course, to have money. In my forties, I changed again to want deeper insight and mastery: I wanted success and authority, and still more money.

These were my hopes. But hope is not a strategy. Hope is not a plan. Thats where this book comes in.

No matter your age or stage of life and career, this book is for you.

Ikigai and Finding Your Next

Your destination might be a career move to a new industry, occupation, or sector of the work world, such as a pivot from corporate to nonprofit. Or your destination could be a job with a different employer or a functional role shift. Your goal might be to advance and grow in your professional life, or perhaps youre looking for the opposite, such as retiring or scaling back your focus on work. Some goals are multifacetedperhaps a mosaic of paid work with volunteer service, community leadership, and other productive pursuits that go beyond the narrow confines of job and career.

Understanding and being able to pursue what you really want is liberating and empowering. The Japanese have a concept for this called ikigai, which is the place where what you are good at, what you love, what the world needs, and what you can get paid for converge. Figure 2 illustrates this convergence. When you identify a path that fulfills all four elements, youve found your ikigaia career or lifestyle that provides personal satisfaction, financial stability, and a sense of making a difference. Ikigai helps you align your career with your authentic self. Its a reminder that work can be more than a paycheck; it can be a source of purpose and joy.

The journey to finding your ikigai is deeply personal and rarely linear. Its about balancing self-discovery with practical action, remaining open to possibilities, and aligning your career with your values and purpose. While it may take time to pinpoint your ikigai, including lots of reflection, exploration, and even experimentation, the effort is worthwhile: A life guided by ikigai can be both fulfilling and impactful, helping you wake up each day with a sense of meaning and excitement for what lies ahead.



Figure 2: Ikigai: A Japanese Concept Meaning a Reason for Being
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The Japanese concept of ikigai (pronounced EE-key-guy) is a powerful framework for thinking about purpose and fulfillment. Ikigai refers to the intersection of what you love, what you are good at, what the world needs, and what you can be paid for. Its a way of aligning your skills, passions, and values with a sense of purpose that brings satisfaction and meaning to your life. When at a crossroads in your career, understanding ikigai can bring clarity and direction. Source: Moo Pie Advisors Inc., 2025.

I did not find my own ikigai until I was fifty, embarking on my fourth career. Now, I feel my ikigai each time I experience the satisfaction and fulfillment that come when I sit down to have a conversation with someone I can help. I found my ikigai in service to others. Your ikigai will look and feel different; you might find you actually look forward to getting back to work after a holiday, or you find you would gladly do your work tasks even if they werent for your job or business. We each carve out our own path that brings us to our own version of ikigai. In my case, the discovery of my ikigai led me to write this book.

Why Ive Written This Book

I have lived the confusion of figuring out what I really wanted in my career and have managed and coached hundreds of others working through their own questions.

I have personally dealt with the internal struggle. Should I be a consultant? A general manager? A functional leader? Mentor? Coach? A combination of those? Dont get me wrongIve been very successful. And Im grateful for and proud of that success. However, I realize I have been lucky and successful rather than planful and successful.

I have pursued and won fourteen jobs, from manager to C-level officer at some of the most prestigious public and private companies in the world, including McKinsey & Company, Hitachi, Cisco, TiVo, and CORSAIR, and Ive been interviewed for four or five times as many. Ive been appointed to seven board director rolesfive with for-profits and two with educational charities. I have gained entry to and earned qualifications from the University of Oxford and Harvard University, as well as from two prestigious coaching academies and the Institute of Directors in the UK. I have also mentored and coached more than a thousand executives, seventy-five or more executive and business teams, and several university sports teams.

I spent the first ten years of my career advising clients as a consultant. This meant I always had to be one step ahead of my clients. I had to solve problems. So, my motivation and value were as an advisor. I did not make the decisions, but I wanted to see my advice implemented.

I spent the second ten years of my career as a general manager and functional leader. This meant I was responsible and accountable for outcomes. I had to make decisions. So, my motivation and value were as an operator. But I wanted to broaden my influence and affect the whole playing field.

The third ten years of my career were spent as a head of company strategy, corporate development, and new ventures for billion-dollar-revenue public and private technology companies. I had to coordinate boards of directors and C-suite executives to make decisions collectively. But something was missing.

I had achieved world-class levels of competence and was very well paid for the outcomes I delivered, but I was not fully satisfied. I eventually figured out that the key for me was combining my competency with being of service to others. I wanted to access meaning not just by advising or operating or coordinating, but by coaching. By becoming a coach, I could do what I do well, do something I could get paid for, and do what I love. Sound familiar? I found my ikigai. I took control of my career and started an independent consulting company, Moo Pie Advisors.

About the Methodology

Beyond my own journey of the last thirty-five-plus years, I have been an observer, often in a hands-on way, as I have led and worked with some of the most talented individuals and teams on earth. I have sought to understand why some individuals and teams are successful in making things happen and reaching goals, while many are not. I can tell you that talent most definitely does not equate to success. Too often, individuals and teams have enormous talent but are unsuccessful. Why? Three core reasons: They either cannot get clear on what they really want, are not prepared to make the difficult decisions and to say no to other opportunities, or they fail in execution. I dont want this to happen to you.

I have therefore put together a steps-to-success methodology for how to get what you want. I have tested this methodology rigorously while coaching more than five hundred highly talented emerging leaders at McKinsey & Company and more than five hundred senior and first-time executives in my private practice. I have tested it while personally managing teams, leading group trainings and workshops, and consulting for organizations. Based on extensive feedback and seeing positive outcomes, coupled with my experiences seeing what works and what doesnt in my own life, I now share that methodology in this book, confident it will work for you as it has for so many others.

How This Book Is Organized

In The Hitchhikers Guide to the Galaxy, characters Arthur Dent, Ford Prefect, and Zaphod Beeblebrox are able to get from place to place in their adventures as they ponder the meaning of life, the vastness of the universe, and other big mysteries because The Hitchhikers Guide to the Galaxy helps them to always find themselves on the map. This book you are now reading is designed to be a practical hitchhikers guide for your career. While neuroscience, advanced studies of adult and career development, management science, and other research have informed my methodology and the writing of this book, my ultimate goal here is to give you pragmatic advice, practical tips, and insights based on success.

The seven chapters cover how to think about your reality, your current competencies and the context you have exercised them in, your values and what makes you a fit for certain organizations and teams, and your motivations and beliefs. We will look at how to uncover your aspirations and goals and how to prioritize and sequence them, always keeping watch to ensure your self-limiting beliefs dont get in the way. We will uncover your decision-making style and how to match your career to it. We will use this information to narrow your focus from the possible to the probable, and, further, to what you really want.

Based on this, you can derive a vision of where you want to be in three to four years time and develop a prioritized, sequenced developmental road map to guide you there. Youll reach waypoints along the journey so that, in a matter of months, you will see real progress toward knowing what you want and getting it.

I share what hiring managers are looking for and how to build and articulate your value proposition on paper, digitally, and in person. I walk you through how to build your network and get support, insights, and opportunities to grow your career and enable you to get what you want.

This book is divided into three parts, covering seven steps to success (see figure 3).


Figure 3: Three Book Parts, Seven Steps to Success
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Each step in this process corresponds with a chapter in the book, so as you read and complete the exercises in each chapter, youll have the satisfaction of knowing youve completed one more step toward your Next! Source: Moo Pie Advisors Inc., 2025.



In Part One: Finding Your Next, you will learn how to get to a place of clarity and avoid confusion. Youll do this by using a framework I have developed over the last decade called the Four Axis Framework. The Four Axis Framework is exceptionally useful in helping you understand what reality looks like for you today and starting to compare that reality to what you want in your career and life. It will allow you to determine your competence (what you are good at and in what context) and your fit (where and with whom you are most likely to succeed). This is incredibly important in articulating your value proposition (your credibility and relevance). We will also look at your mindset, the way you view the world, and what motivates you. This will allow you to move from what is possible to what is probable to what you really want.

In Part Two: Getting Your Next, you will continue to follow the Steps to Success model, now focusing on Steps 4 and 5 to identify your value proposition and make a plan to put it into action. You will focus on which competencies you need to acquire, in which contexts, and which habits and practices you need to changesome of which you are likely all too aware ofin order to get what you want. This step is about radical focussaying no to distractions. And it is about ruthless executiontaking action, including rational experimentation with new things. And youll look at networking as more than a buzzword and see how relationships, mentors, and even building your skill set will provide access to what you want next. Also covered is the role that six crucially important behaviors play in successpositive mental attitude, curiosity, flexibility, grit (which is made up of persistence and consistency), and kindness.

Finally, in Part Three: Living Your Next, you will focus on the sixth step, celebrating, making meaning out of and sharing your success, and reflecting on what you have learned along the journey to your next destination. And the final step encourages you to make a broader impact beyond yourself by iterating your process. You will be primed to take your learning and action to the next level, applying the principles of my seven-step process to teamwork, organizational goals, and leadership.

How to Use This Book

To make the most of this book, I hope that you will do as much as you will read. Do complete the exercises, do reflect on the stories and case studies, and do use the recommended resources. This book will help you find yourself on a map, but the opportunities to name the destination and complete the journey are yours alone. So, take ownership of what is next for you, and take responsibility for getting there, knowing you have me (and this book) as your partner along the way.


For more information about me and my qualifications for writing this book, check out my website and socials.
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This is the book I wish I had had years ago to guide me through the confusion of too much possibility, the blinders of only seeing the probable, and the lack of know-how that kept me from getting where I wanted to be. I am delighted to provide you with Navigating Your Next so that you may find clarity, confidence, and commitment when navigating to your next adventure.




PART 1

Finding Your Next



STEP 1

Initiate: Youre About to Embark on a Journey


The beginning is the most important part of the work.

Plato



So, how do you prepare for the journey to your next career destination?

A highly successful management consultant in her mid-thirties was poised to become a partner in the firm where she had been working fourteen-hour days and traveling every week, in addition to being a recently divorced mother of three. She came to me for coaching in a terrible stateburned-out and frustrated. She hoped to figure out what she really wanted from her career. She had been metaphorically running as fast as she could since high school to be top of the class and to succeed in every role she took on for nearly twenty years. She was driven to continue on her current path by her own perfectionism, competition with colleagues and friends, the expectations of her parents, her own perceived needs for a high standard of living to provide for her children, and her desire for status from working for an elite institution. She knew something needed to change but didnt know what that would look like.

Another coachee came to me earlier in his career, equally frustrated and unclear about his next steps. He had found success in his twenties working for a major accounting firm straight out of his MBA, but he was miserable by the three-year mark. He was unsatisfied with his career choice as a whole and with the specifics of what he did on a daily basis. He couldnt imagine how he could make a change after investing so much in his education, feeling entrenched professionally, and with pressure put on him by his family to succeed. Working with me, he began to see his current reality more clearly and how it was not meeting his needs or wants.

Both of these clients needed to pause and take a closer look at their realities. You will be doing the same in Step 2. This will ensure you are clear about your starting point. I have coached many talented people whose expectations of their abilities or their comparative opportunities were out of kilter with reality, either under- or overestimated. Further, many friends and people I have managed or coached have no idea what recruiters or hiring managers are looking for and how they grade applicants. The same is true of entrepreneurs and their knowledge of what investors or clients are looking for. The result is confusion, frustration, and anxiety, making you less likely to perform at your optimal level.

Until my late twenties, I had no idea how to think about or articulate what I was really good atwhat made me stand out. My father would often try to get me to talk about my career plans, but that just made me nervous and embarrassed. I now regret missing those opportunities to get his input and understand his point of view, especially after his recent passing. If I had had some clarity, if I could have talked about where I was, what I was good at, and what I wanted, that would have helped tremendously with my confidence and my relationships with family, friends, and colleagues. I also found myself tense, and even bad-tempered, too often during that period of my life, my underlying anxiety leading to frustration and anger. Confiding in others and opening myself up to their support would have served me well.

Clarity Versus Confusion

People who are successful and know what they want have clarity. Clarity is a state of understanding and focused thought in which information is easily processed and perceived, while confusion represents a mental state of uncertainty, disorientation, and difficulty comprehending or making sense of something, often leading to difficulty concentrating or making decisions. Very often, because we are overloaded with information or too many wants, we feel disoriented and unable to think clearly, and we struggle to understand the information were receiving. We have too many possibilities to be able to understand what is probable and what we really want.

Why do we want to avoid confusion? Human beings are very bad at dealing with being confused (see figure 4). A little piece of our brain, the amygdala, which is involved in the fight, flight, or freeze response, is hijacked and begins to reduce our rational capacity and dial up our emotional volatility. This can make us more likely to suffer from fear, anger, defensiveness, doubt, passivity, aggressiveness, or outbursts. All this can put us in a place opposite from excellence, opposite from focus. Confusion also often leads to prevarication or procrastination. We might not be able to prioritize and sequence when confused, so we struggle to focus our efforts and are likely to find our energy scattered or dissipated. So, we want to avoid confusion as much as possible, especially when making life-changing decisions.

This was happening to the successful but burned-out management consultant I started telling you about earlier. She was frozen in her current lifestyle and unable to conceptualize taking time off to recover and relax, unable to envision doing something different in her career. She completed my Four Axis Framework (the same one you are going to work through in Step 2), which let her see her current reality and how it was not what she wanted or needed. She started to think about her optionsher possibilities that would fulfill more of what she wanted from her career. She took leave from work and went on vacation for several weeks, sailing in the British Virgin Islands with her children. (She had spent a lot of her youth sailing at school and university, and although not a competitive sailor, she loved it.) She decompressed, thought about what she really wanted, and came to some conclusions.

She decided to utilize her competency in running and scaling service businesses. Her desired context was to be an entrepreneur in a small team, in a small organization, with no boss, and with a lifestyle that offered a great deal more time for herself and her children. Her desired work values and culture were to have integrity, health, and freedom. And she aligned her mindset, being motivated by making her family secure and being of service to others, with a goal of being an entrepreneur owning her own business. She also overcame her limiting beliefs in her own capabilities, her need for extrinsic rewards, and her competition with her colleagues for status. She decided to buy a sailboat charter business in the British Virgin Islands. Today, she is successful and happy. She got what she wanted.

My goal is to help you try to be at rest, to not have your amygdala triggered, and to not experience confusion, so that you can do your own conceptualizing of what you want as your next destination.


Figure 4: The Consequences of Confusion

[image: img25.jpg]

Being in a confused state hijacks us emotionally, calling up the primitive part of our brains that gets us stuck in a cycle of unproductive behaviors. Source: Moo Pie Advisors Inc., 2025.



Reality Versus Expectation

One of the most frequent sources of confusion is the gap between our expectations and reality. Human beings are decision-making machines. We wander through space and time, encountering various stimuli, and we make decisions, mostly unconsciously, through pattern recognition based on our previous experiences.

Imagine you are wandering down a street when you encounter a four-legged animal with big teeth, a tail, and covered in spots. What would you do? Imagine if I told you that you do not experience confusion, you do not panic, and you do not start to fight








































BEFORE YOU SET OFF ON YOUR JOURNEY


Dont Go It Alone


Watch for Waypoints


Timing Your Journey


Six Superpower Character Traits


POSITIVITY


CURIOSITY


ADAPTABILITY


CONSISTENCY


PERSISTENCE


KINDNESS



Youve Got This
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