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  Introduction


  [image: 1423_louis_wain]There is nothing new under the sun. Technology is changing at an amazing rate, but technology has changed before.


  When studying how to function in a suddenly changing environment, I find it helpful to look to historical examples.


  In 1849, the California Gold Rush changed the landscape of the Western United States, uprooting families, changing the world as they knew it. Many of those stories can offer valuable insight for the modern indie author. Since the language in the original stories, California Gold Rush: True Tales of the Forty-niners,can be hard to understand, I'm taking the liberty of paraphrasing and modernizing these pieces to make them easier to read. They are based on historical documents that are in the public domain.


  You'll find these quotes scattered throughout the book. When you read them, think of these experiences as a metaphor for the modern publishing industry.



  My Darling Jane,


  I can't wait for you to join me here. Please tell your father not to worry about this move.


  I know that everyone says that the gold mines will soon be worked out and that we'll all have to move back East. But our prospects have changed!


  We've found old river channels in the hills, and this has changed how we mine. We've found more and more rich sites in the surrounding counties. There's enough gold here to keep me busy for the rest of my life!


  We can make a life here, my dear. Already families are moving into the area. Steamers are making regular trips, bringing letters from home twice a month. Other ships are continually arriving, filled with all the necessities of life, and luxuries as well.


  Just last week, I saw ladies walking down the street in one of the smaller towns wearing hats and crinoline attachments that are surely similar to what you have in New York. And since we have an abundance of gold here, even common laborers are paid rich wages.


  Groceries and whatever you could want are available in the stores at a reasonable price.


  This is a good, prosperous land, and it will stay this way for many years.


  Your letter mentioned malaria and mosquitoes. They do exist, as do fleas. But these are only in certain areas where the water is stagnant, and they are not everywhere. In fact, they are only in a small area where we need never go.


  Here's what has changed our outlook. We can now divert water from streams using a contraption of flumes and ditches. This lets the water do the work of unearthing the gold. Since these arrangements are less portable, there are lovely cabins sprouting up on the hillsides. You could plant a garden, my dear. A few of the local women have begun planting flowers amongst their vegetables, and the hillsides are lovely. I laugh, and know that you would as well, to see lofty sunflowers amongst the cabbages, radishes, turnips, and horseradish. There are lovely beds of daisies and violets as well as roses and dahlias.


  You see, my dear, there are beautiful cottages surrounded by stunning gardens. These people have come to stay. I have come to stay. I want you to join me here in paradise.


  Do you remember that I told you my friend Frank had moved back East? He'd been so afraid of winding up penniless, living with the Indians.I wrote to him about the changes and he has now moved back with his entire family. They live on an adjacent claim to mine. His wife says that it is so wonderful here, safe from freezing blizzards and hurricanes.


  My love, even the climate here is perfection. It does get warm during the days, but at night, the temperature drops back down to make sleep sweet and refreshing. It is not at all like it is in the East where it can stay muggy and hot all night.


  There's more, but my letter grows too long. Dearest, people are moving here from all over the world.


  I haven't even mentioned the groves of fruit trees and the grape vines. It turns out that red soil wasn't barren at all. By diverting the water, we now have orchards and wineries!


  My darling, this is the promised land. Come soon. Pack light because I will buy you all your heart desires. If your father is worried, tell him to come as well. But be forewarned, he may also want to stay here once he has seen it.


  In fact, bring your entire family!


  Yours eternally,


  Franklin


  Years later, California would become the center of the technological revolution. That rush to silicon would revolutionize our world once again, leading to massive changes in the modern publishing industry.


  I've been presenting this material one-on-one and in classes for years. I find that sitting down next to a person with a cup of tea and chatting through the process is powerful. Having a friend to guide you through the decisions helps. This book is going to be chatty. Sit down with your beverage of choice and pretend we're talking. I'll ask you questions. Take time and really think about your answers.


  Your adventure in publishing is your own. Your writing is unique, your path is unique, and so your experience with this book needs to be unique.



  This is a process and there is a lot of material to cover. Not all of it will apply to your path. That's why I've broken this material up into a series of smaller books.



  I have additional materials on my website that simply won't work well in an epub, including templates and fun links. This material is intended to teach you about more than just indie-publishing a book. I'm going to walk you through the process of starting your writing business, leaving you in a place where you feel confident that you have mastered the skills needed to conquer this frontier.



  Some of the same ground may be covered multiple times as we dig deep down to the bedrock.



  A disclaimer: I make every attempt to keep the information up-to-date and accurate. However, this industry changes daily. If you find something has changed, feel free to email me through my website.


  Go into this endeavor with a sense of humor and flexibility.


  Plant sunflowers next to your cottage and settle in!


  My experience is with publishing in the U.S. Much of what we will be covering applies worldwide, but some does not. The U.S. has some unique quirks. I'll highlight the ones I'm aware of.



  This series will walk you through the process of self-publishing a book, releasing it to the markets of your choice, and promoting it. If you have a completed work that you want to practice on, this is an excellent opportunity to go through the process. Self-publishing with training wheels!



  Step one: move to the gold country.


  Moving to the Gold Country[image: goldrushmap]


  Why are you interested in indie-publishing?


  Each person reading this will have their own reasons.


  Take some time and think about your goals.


  Becoming an indie author requires a sense of humor, stick-to-it-ness, and a business mindset.


  As an indie author, you aren't selling books. You're selling yourself as a writer. Your fans don't just want to read books. They want to read your books.


  A few things to keep in mind as we go forward:



  
    	Make choices that work for your career. Your choices may not match mine or others that you know of. That is okay.



    	The industry is changing, continually. Be flexible. Enjoy the process.



    	Approach publishing with an experimental philosophy. Do not judge your career by any one project.


    	Some things you may try will not work out.


    	Some things you may try will be amazing.


    	Self-publishing is hard work, but then so is traditional publishing.

  


  My road to self-publishing was slow. Agonizingly slow.



  Only a few years ago, I took aside a young writer and cautioned her about this self-publishing thing she wanted to do. I explained that she'd be losing her rights, ruining her chances in the industry, and becoming known as a sub-standard writer. She was much too good of a writer to damage her career in this manner! I've since had to go back and apologize to her. Watching her career, what struck me most was her love of writing. She has kept her passion and, as a result, her productivity.


  I remember being a young writer, working on more stories than I could complete in a lifetime. I loved the creative process. In college, I got a degree in creative writing. I took a by-invitation-only, one-on-one class in fiction writing with a hard-nosed professor who taught me professionalism. When I was done, I expected to be published within a year.


  We had a bulletin-board system at our school that was the precursor to the Internet. I remember sharing stories with my friends on it. There was something heady about sharing in near-real time. If only I had followed that playful path rather than the "professional" one!


  After college, I went out into the real world of traditional publishing and broke my nose on that solid brick wall.


  Agents were interested right away, but never enough to purchase.


  I've had positive results from queries, met with agents, talked about my novels. They were encouraging, but always the discussions ended with, "but I can't sell this."


  My writing was too niche-specific. Terrible for traditional publishing; great for indie publishing.


  One year, an agent would tell me to set aside a fantasy that I was working on and work on a paranormal adventure instead. The next year, I'd meet with him with that adventure in hand only to be told that he wished I'd finished the fantasy.


  I took time off from writing, lost heart. But, as with most artistic endeavors, writing called to me.


  If I'm not writing, my invisible friends keep me up at night!


  When I began to consider publishing again, the business no longer held any romantic passion. Instead, I spent time watching my friends' experiences. Some published traditionally, some self-published, and some…floundered. People would ask me what I planned to do about my writing and I would say, "I'm thinking."


  Thinking and studying.


  In 2011, something happened to turn that thinking into action. I had a wonderful writer friend who'd been sick for years. He'd decided to indie-publish but was having trouble with his publisher. Thinking it had to be a miscommunication, I offered to help translate his desires to the publisher, only to discover that there was no miscommunication. The publisher simply refused to do the book the way my friend wanted.


  I started Heart Ally Books a few days later.


  There is something satisfying about holding a book that I've published, bringing an author's work out of the dark so that it can be read and enjoyed.


  That moment is not unlike the birth of my first child. He was a miracle, a gift from God. Perfect.


  And then he got colic.


  Welcome to indie publishing.


  Since that first book, I've published many others, including some of my own. I've walked more writers than I can count through the process.


  I love writing again.


  I now teach on-line classes for writers in indie publishing and platform building.


  Think about yourself and and your journey.


  What do you most want to learn about self-publishing?


  Where are you in the process?


  What has been your experience with publishing so far?


  Learning to Tell Gold from Iron Pyrite[image: fools-gold-277944_640]


  Do you know how to tell gold from iron pyrite (fool's gold)?


  Hit it with a hammer. Gold is soft and will deform. Pyrite will shatter.


  Another way is to drop acid on it. Pyrite will foam and dissolve. Gold won't.


  If you were going panning for gold, you'd want to know the difference. That difference is important.


  It's important to an indie author as well.


  You hold in your word processor the next best seller. Or not. How can you tell?


  No one can predict with 100 percent certainty what will be a hit. I mean, who would have thought a game where you throw birds at pigs would catch on?


  Who are you?


  This may seem like an easy question, but take a moment and think about it.


  Traditional publishers and agents have told us for years that it is unwise for a writer to cross genres. Ah, but now we can self-publish and we don't have to be guided by those stuffy rules!


  But what if they had a point?


  Readers who like a book will go and read other material by the same author. I have a friend who is writing both a series of children's books and a series of very adult novels. Readers of either series will not be amused if they spend their money on a book in the OTHER series! So, my friend has developed a split personality, using more than one pen name.


  I have a client working on a scandalous family memoir. If she is going to write and tell her story, she needs to do it under an assumed name, changing pertinent details, and yet remaining true to her story. Otherwise, she'd be sued and disowned.



  I write under two pen names. I dream of creating a young adult science fiction series, and I have a pen name just for that series. I published my modern paranormal adventure (girls with guns) as Deleyna Marr. I have a fantasy series that I will probably release as Deleyna, since I think the readers who like the paranormal are likely to enjoy the fantasy as well.


  Why not release the science fiction under the same name?


  It has a very different feel. Those stories are playful, my voice dramatically different than the more crafted paranormal. It feels right for me to split them up.


  So—who are you? Who do you want to be?


  Branding


  The process where a writer becomes a marketable commodity is called branding, and it is critical to your success. We'll talk more about this topic later, but for now, let's think in generalities. The first thing to understand is that you are not selling a book.


  You're selling yourself as a writer.


  Writing is your business, your career.


  You are either the gold or the iron pyrite.


  Your work is an extension of your identity as a writer. The more books you write, the more books you will sell. Writing is the most important part of your marketing, since books tend to sell books—if your writing can capture readers.


  We tend to think of a brand as relating to a large corporation. Writers can learn about branding from these corporations. For an amusing example of how easy it is to damage a brand, watch the videos aboutUnited Airlines and the broken guitar.


  The first video cost United Airlines an estimated $150 million. The story is used in marketing as a cautionary tale about the importance of customer service in a world driven by social media.


  The story does have a happy ending, though. (United fixed the guitar, and Dave Carroll's career was launched.)


  For us, that video can be a reminder of two things:


  
    	social media is a powerful way to reach people



    	be kind to everyone—you never know who might be your most vocal advocate.


  


  What your marketing will look like depends on who you want to be and who you are marketing to. There is not one ideal, cookie-cutter method for marketing. What works for one person may not work for someone else. So, we start with very personal answers to these questions:


  
    	Who will love this story?



    	Who will love it so much that they will tell all of their friends to buy the book?



    	How can you connect with those people? NOT sell them books. How can you connect?


  


  Some writers know this instinctively. Some can't pin down their audience or their personality.


  
    	Who are you?


    	What types of books do you write?


    	How many books do you dream of writing?

  


  Defining Success


  When you have marked off your claim—a place where you've seen gold—dig down to the rock! Many miners lose a fortune because they stop digging too soon. Gold is found on top of rock. All the best deposits are there, on top of the bedrock. You may dig over 20 percent of your claim and find little, while a huge amount of gold lies hidden in the last corner. A friend from Philadelphia dug part of his claim and hit water. He was so depressed he gave up. Three others went into it at once and in a few hours found nearly 20 ounces. The need to persevere should be obvious. You can not get anywhere without it. Your motto must be, ''Hope on, hope ever." The treasure you seek may lie beneath the next stone.


  I've read that the average self-published author sells around 200 copies of their book.


  I see that statistic quoted often but have not found the original source. In fact, I've found the same statistic quoted as low as 100 and as high as 300. I think some of the data is based on statistics from 2007-2009. A lot has changed in the self-publishing industry since then. Still, let's accept those numbers as realistic.


  Yes, I know those numbers look depressing.


  Yes, I've been told I'm a pessimist.


  Those are industry standard numbers. We've all heard of writers who are making a living self-publishing, and believe me, you CAN! But you need to start with realistic expectations.


  Why?


  If I let you believe that your novel is going to sell $1000 or more each month from the very beginning, I'd be lying and setting you up for a crushing landslide of defeat, one that has caused many writers to become disheartened after bringing their first book out.


  I watched a writer give up on self-publishing after her book had been out for less than a month. Three months later, money began to come in. Six months later, her sales numbers picked up. But she had already given up. She no longer had the heart to keep digging.


  One author I spoke to said that it took 18 months before she felt like a "real" writer. I've heard some writers say it takes years.


  Let's define success.


  Success is getting your book into the hands of your readers. Average success is selling 200 copies. Phenomenal success is anything beyond that.


  I'm sure you want a more robust definition of success. But let's start there. Remember, you are starting a business, not playing the lottery.


  In traditional publishing, a book has to earn a profit within six months. If you don't earn your advance back, you're told to pretty much give up on your writing career.


  Indie-publishing is a different game.


  Your book has a long life cycle. You can keep it in print or available as an e-book for years, bringing in a number of sales each month. Marketing efforts are like pushing a snowball downhill. The second novel will help the sales of the first. Your third novel will help the sales of the first two.


  I read the story of an author who became depressed. He left the book on the market but forgot about it. About three years later, someone read the book and made a provocative comment about it on social media. The author missed the post entirely. His first indicator that something had happened was when he sold one thousand copies in one day.


  It is okay to dream of being the next Amanda Hocking or John Locke, but without a realistic view of the industry, you may become disheartened and lose your creative energy to depression.


  What if that author hadn't been depressed during those years? Would he have written more books? When I read the "scandalous" book (it wasn't), I wanted to read more of his writing. I liked his style. But there weren't any more books for me to buy and read.


  I mention these numbers upfront because I don't want anyone spending their grocery money on self-publishing. The market is now full of authors' how-to stories explaining how they did just that…and lost houses, marriages, and bits of their soul before they found success.


  Here's the good news: it is possible to bring a book to market with no money invested at all. I find that a budget of $200-$400 increases your options. You can spend a lot more. The choice is yours. You may choose to start off on the low end and expand into more expensive options as your career grows.Remember: you can always re-release an older book with new covers and an updated interior!


  I read an article recently that said it was not possible to bring a book to market for under $3000. I disagree strongly. I've published for significantly less. COULD we have spent that much money? Yes. Would the books have been better? Maybe.


  One of my favorite authors started out with badly hand-drawn covers. His fans felt so sorry for him, they edited the books and sent him the revisions. He's a full-time author now, with professional covers, professional editors, and books translated into many languages.



  How much money should you spend?


  What makes sense to you?


  Understand: the same article that said you'd need $3000 also said not to expect to sell more than 100 books. You'd have to sell those books for $30 a piece to even begin to make your money back, and that wouldn't include printing fees!


  I've always been a budget-conscious kinda gal. If you have more money to invest in your book, hire a proofreader. Get a professional editor. Hire a graphic artist to do your cover. Invest money where it counts.


  If you don't have the money, don't give up on publishing. Just know that you're going to have to work hard and do your work well.


  Don't mortgage your house or your soul.



  From talking to many authors who have had success, I've learned that investing money is not the key. The magic happens when you write a wonderful book, have a good dose of patience, and maintain a sense of humor.


  Much time is lost by miners because they listen to every rumor of exaggerated success. They leave a passable claim to seek a better spot. Leave the work of prospecting to more experienced miners. There is an excitement in the pursuit of gold which makes new miners restless and uneasy—ever looking for something better. The uncertainty of the adventure increases this tendency. A person making a quarter ounce each day hears that a person a few miles from him is making an ounce each day. He moves to the new spot and is disappointed again. These stories are often made up by traders in the new place trying to lure customers to their stores. I have noticed that those who remain in one spot are most successful.


  Do you see how incredibly relevant this gold-digging analogy is?


  As a writer creating your brand, you are going to be put under pressure.


  Don't shatter.


  Don't dissolve.


  Hold tight. Accept that this process is going to take work. Don't expect to get rich instantly. Plan on working hard, staying put, and digging right down to the bedrock of your soul to harness your creativity and your passion.


  Rinse and Repeat


  The most discouraging thing about being a miner: one day you may make pounds, the next nothing. It is equally disheartening to work all day for the merest trifle, while your neighbor is taking out pounds. But if you can persevere, success may be your reward.


  I love that quote. Substitute "writer" for "miner" and you'll have some wonderful wisdom.


  This chapter is all about statistics, and why you really do care about them.


  Website Statistics


  Statistics can be your best friend or your worst enemy. Statistics are how you know if your marketing is working. If you have a website with strong enough statistics tracking, you'll learn valuable information about how you are interacting with your sales force, your fans.


  On a much more realistic level, there may be a day when you feel no one is reading anything you write. You may feel alone and find yourself starting to dip into a depression…and then you look at your statistics to find that 5000 people visited your blog last month. Wow.


  Does that happen? Yes. And yes, it means something.


  It means you don't have the comments feature set up properly on your blog, or maybe you didn't ask a question people felt compelled to answer in a public forum. Maybe your posts are hitting them on a very private level so that they aren't comfortable commenting.


  Since each person will have different website platforms, I'm going to talk in generalities.


  If you have a website hosted on any hosting company that uses CPanel, I want you to look at your CPanel and set your statistics to track using AWSTATS. Give it a few days and then go back and look at it. That is my favorite statistics tracking when I work with clients.


  Some people prefer Google Analytics or other statistics packages. Use what you like, but if you have it available, I suggest you use AWSTATS. (Stuck? Call your hosting company and have them help you through this. Ideally you will find that they are helpful and available.)


  WordPress has a plugin that makes adding Google Analytics to your site very easy. This is free and will put your access statistics right on your home page.


  If you use JetPack, then Automatic will also be tracking your usage and can provide you with statistics on your Dashboard.


  If you have a different website or hosting setup, I want you to find the most complete statistics that you have available, and see what numbers show up there. At the very least, you should have something called "unique visits," which is different than "visits" and a much more valuable number. I use "unique visits" to chart the health of a website.


  "Unique visits" is a loose count of how many different people came to see your site in a given period of time.


  Statistics should be read as trends, not as specific points.


  An example: let's pretend we have two websites. A has been running around 20 unique visits per month. B has been getting 200 unique visits per month.


  In one month, both A and B have 50 unique visits. That number means something VERY different in each case.


  In both situations, I would ask, "What changed?"


  For A, I'd say, "Great, do that again!"


  For B, I'd be having a long talk with the author.


  There are some times when you may choose to do something that will affect your statistics negatively.


  Suppose you have powerful statistics, but they are in a demographic that is not resulting in sales. You realize your ideal reader is in a different demographic. You have to change your marketing approach. You may well drop statistically before you pick up again. You may even drop dramatically in your "unique visits" but increase in sales.


  It is a choice, and it is yours.


  You are running a business.


  I want you to make these choices intelligently and with intention. Using that experimental philosophy I mentioned earlier.


  Once you've had your website statistics running for a few days, you'll begin to see valuable information. Months and years of data will help clarify the picture.


  Some things you can learn from statistics: what country your fans tend to be from. You can also see how effective your marketing may be in specific countries.


  You may see how long people spend when they come to your site. You will always have a number who come and leave immediately.


  A few micro-second visitors may be search engines, so not all of those are bad. If those search engine crawlers see something tasty on your website, they may begin sending you many more visitors. Don't worry too much about those micro-visitors.


  You want to see some people come and stay long enough to read a blog post or two. If they aren't staying, that tells you that you are not engaging them enough.


  One of my favorite statistics is the landing and leaving pages. These show that people generally come in on certain pages and they generally leave on a different page. If one page is the main "exit" page, you may want to check it. That page may have a picture that is loading slowly or some other issue that is turning people off.


  Likewise, if you have a page that people come in on and do not leave on, you can see what you've done right on that page and replicate it.


  Length of time on the site is a good measure of how effective your template is. Most writers use content management system (CMS)-based websites (like Joomla or WordPress) that let you change the template without changing content.


  You may have a site that works great for years. Technology changes, and all of a sudden, your length of time on site drops. Try updating your template, your style, your "look," and see if that doesn't fix the problem.


  (2018 update: if your visits suddenly dropped, are you on an SSL encrypted site? If not, search engines may be flagging your site as unsafe. My recommendation is to check into a company called Let's Encrypt. I'm not going into the technical details in this book, but they are the best place to start.)


  Good statistics will tell you which search engines have crawled your site and which ones are sending people to you. They will tell you what search terms people searched for that wound up directing them to you.


  If you find that a large number of your fans are searching on a specific word or phrase, you may want to include more content about that term! Give them what they want.


  Sometimes you'll find that a site you don't even know about is sending you visitors. Go and meet them. Collaborate. Say thank you. Collaborative writer friends are golden.


  Sales statistics


  Sales statistics will help you see if your marketing is working or not.


  The general trend that I have seen is that a book sells well at first. People who know you are eager to purchase the story. After this initial buying frenzy, the sales drop off for a bit. That is when your marketing needs to kick in. Doing blog tours, podcasts, asking your fans to post reviews, getting people talking about the book, all of these things help the sales of the book. Then the sales begin to pick up again, fairly steadily.


  There is an inherent danger in statistics.


  They are fascinating. Authors find themselves staring at their sales numbers. Sometimes these numbers will be encouraging. Other times they will be discouraging.


  Amazon rankings, for example, compare you to every writer who has ever lived and has a book on Amazon. No pressure there.


  So, you score lower than J.K. Rowling. Welcome to the club that includes most writers, ever.


  Remember that definition of success that I started with.


  Success is getting your book into the hands of your readers. Average success is selling 200 copies. Phenomenal success is anything beyond that.



  Think about that example of two websites that I gave. Your rankings may not be what you want. You may not even show up at first. There's no guarantee that you ever will. But you may. If you do, it is likely to happen suddenly, and without warning. Those spikes in rankings can usually be tracked back to an event, but not always.


  Sometimes changes will be caused by an algorithm change by vendors. I see a lot of authors who have based their success on an algorithm that favored their book.


  An algorithm is a formula used by retailers to determine who they show a product to.


  If an algorithm favors you, enjoy it. But be aware that algorithms are subject to change without warning. You can join the author train in protest of these changes, or you can spend your time building a solid platform that will withstand the storms of change.


  I'm going to recommend that you read a section of the free book by Mark Coker entitled The Secrets to EBook Publishing Success. Most of his "secrets" aren't all that surprising, but I love the graphs he includes in the chapter "Understanding Different Sales Behaviors."


  What I like about this chapter is that he includes the sales graphs of some lesser-known authors. Each of these was a "breakout" author. A good quote:


  
    Other positive contributing catalysts may include author marketing, press mentions, the release of a new book by the same author, or a retailer promotion. Oh, and let’s not forget luck.

  


  I have watched authors live and die by their sales rankings. The dips that happen cause depression, and that depression can cause an author to give up on a second book. But by Mark Coker's quote, that second book might be the one thing that causes your sales numbers to go from flat to breakout level.


  My point is: yes, you need to care about these numbers, but don't let them rule your life.


  Maintain a healthy view of statistics. Don't let them discourage you. If the numbers are down, learn from them and then go back to writing. Rinse out your pan and fill it back up with dirt. Remember that writing another book is the best way to sell books. Keep writing, keep learning.


  As the old miner said: persevere, and success may be your reward.


  Taking Your Gold to the Bank
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  The Advice of a '49er to New Prospectors:


  Be careful when working in water. You have to in order to work, so be mindful of the dangers. It is not being wet while working that is a problem, but rather being wet while you are resting.


  If you value your health, don't rest in wet clothes. In the mountains, it gets cold at night, even in the summer. You may lie down, wet and tired, and perhaps not need a blanket, while before morning you will need two or three. It is not usually the strongest who do well at this harsh work. The strong seem to get sick quickly, probably because, trusting to their strength, they do not take necessary care of their health.


  So—are you done? Have you submitted a book to your chosen venues?


  How do you feel?


  If you find that you feel a huge sense of letdown, a terror that you may have made a mistake…welcome to the most common state for an indie-published writer.


  It is extremely unlikely that your brilliant work will be immediately accepted as the next best seller. Very likely it will go unnoticed. Take care of your health.


  Traditionally published friends may even say that you are not a "real" writer, although this opinion is becoming less common as more and more independent writers are making a good living. Many indie authors are outperforming traditionally published authors. I expect this trend to increase.


  Take a deep breath. Remember the miner's advice: dig down to the bedrock. Don't give up. You're gold, not iron pyrite. Don't let a little pressure cause you to shatter.


  The first thing I want you to do is to celebrate your success in some way. Go out with your significant other. Take your kids to the beach. Go away for the weekend. You've worked extremely hard. You deserve it!


  You must take care of your health, in this case, your emotional health. You may be absolutely certain that you are immune to post-publication depression, but take steps to prevent it anyway.


  Immediately start on your next project. Whether this is a sequel or a completely different work, get started.


  At least once each week—more often if you have the time—I want you to do something to market your book.


  Find someone to let you do a guest blog or podcast for them. Swapping guest blogs with other writers is a great way to gain exposure. Look for sites that do free book listings and post your book.


  Interact with readers on Facebook, Twitter, or whichever social media outlets you choose. Remember to give back—Like, Share, ReTweet—help other people out by helping to market their books. I cover this more in The Indie Writer's Presence.


  Write blog posts that speak to your readers. Write regularly. Be helpful. Contribute something that people will want to talk about and share.


  Once every week or two, review your statistics and adjust your marketing as needed. Take care of your business health.


  I love Shayne Parkinson's writing and interviewed her for the class. She said it took her 18 months and 4 books before her sales started turning around. Then, for some reason, one of her major venues started promoting her books. Her sales increased and have continued to increase ever since.


  On a practical business note: check each of your venues and make sure they have current payment information for you. If you need to file tax paperwork or banking auto-deposit information, check it periodically to make sure it is up to date. I have had a venue happily sending me payments just suddenly stop because somehow their system dropped the information. Some venues will occasionally ask you to update your information. These details are how you get paid. Like an insurance company, some of these venues will use any excuse to hold your money. Watch them. Watch the money come in. Take care of your financial health.


  When marketing, consider very carefully before paying for advertising. Remember that your sales for your first book may well be small. That is not to say that paid advertising isn't worth it. Some is.


  How can you tell if advertising will be worth it? Ask other authors who have used the method. Ask for referrals. Look at authors who are advertising where you'd like to place an ad. Look up the author and ask them about their experience. Independent authors are generally a helpful bunch.


  To repeat something I've said before: do guest blogs and be a guest on podcasts. Be a cheerful, helpful, cooperative guest. This is the one thing I have seen work extremely well. If you can get people talking about your book, you should see a reflection in your sales numbers.


  Make sure you have a place where fans can sign up to keep up on what you are doing. In business, we call that a "list" and your list will be the best place to sell your next book.


  As guest blogs, interviews, podcasts, and other advertising works, you will be able to add new readers to your list. This is how sales steadily increase over time.


  You will also want to try to get book reviewers to talk about your book. You'll find that major book reviewers want money. Remember that these are not the most important reviewers.


  The most important reviews are the ones from readers.


  Encourage (gently!) readers to leave reviews on any and all venues, GoodReads, and other sites that talk about books.


  Investigate reviewers for your genre. I recommend that you work with the free ones if you can, although if you have money to spend, there's nothing wrong with purchasing an honest review. I suggest you use the same test that I recommend for paid advertising, find someone who has paid the money for a review and ask them about their results.


  Continue to hone your craft, and keep writing. Each new book will help the sales of your others. Remember the reasons that you chose to self-publish, and stay the course. Dig all the way down to the bedrock. Take care of your health. Enjoy the process.


  Do be careful running through the streets screaming, "Gold!"


  Last Word


  One afternoon Mrs. Ellis was driving home the family cow and throwing rocks for her dog to chase. She saw a dark, dull yellow stone and picked it up. "I knew from the moment I picked it up that I had found gold, because it was so heavy, but as I had never seen a real nugget I was afraid my husband would laugh at me." The nugget was never melted down but was kept for show. It is amazingly free from contamination and the size of a croquet ball, but rough and battered by rolling and tumbling in water for ages. Mrs. Ellis got $2,250 for this find. In 2016, that would be about $66,000.


  I wish you much success in your business adventures.


  Creating a Website on Blogger Worksheet


  Follow these steps one at a time.


  Functionality


  
    	
      You will need a gmail or other Google account. If you do not have one, you can sign up during the next step. If you do have one, make sure you are signed in.

    


    	
      Go toBlogger—if you have an account, you will see a page to create your blog. If not, create your account and then you will be redirected to the page to create the blog.

    


    	
      Click "New Blog."

    


    	
      Name your blog—generally, this will be your name or pen name.

    


    	
      Choose your blog's address. This is your free domain name. Use your name, pen name or a unique phrase that people will associate with you and your work. Note that after you have created the blog, you will have a chance to purchase a custom domain name.

    


    	
      Pick a template.

    


    	
      Choose "Create Blog!"

    


    	
      The next screen will offer you an opportunity to purchase a custom domain name.

    


    	
      I highly recommend you click "Add a custom domain" and pay the $12/year to have your own custom domain. Make a note of the actual registrar that you are using and how to contact them to renew your name. Make a note of when your domain name will expire and make sure to renew it well in advance.

    


    	
      Click "edit" next to description and add a description of what you're about. You can always come back to this later.

    


    	
      Click "New post" to create your first post. Click "Publish" when done.

    


    	
      Blogger's own

    

  


  

  Style


  

  
    	
      
    


    	
      
    


    	
      
    


    	
      
    

  


  Content


  

  

  

  

  

  

  

  

  

  
OEBPS/Images/fools-gold-277944_640.jpg





OEBPS/Images/6.jpg





OEBPS/Images/V_img2.jpg





OEBPS/Images/heartlogo-small-color.jpg





OEBPS/Images/1423_louis_wain.jpg





OEBPS/Images/goldrushmap.jpg
MAP OF THE GOLD RECIONS OF CALIFORNIA.

Showin the Routes via Chugres and Panams, Cape Horn, &e.

IMPORTANT DIRECTIONS






