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  Acknowledgments


  The impetus to publish the play Marching Song and a collection of Orson Welles’s youthful writing emerged from a September 30, 1985, telephone message my grandfather, Roger Hill, left on Orson’s answering machine promising to gather and deliver a rich assortment of Welles’s childhood literary outpourings he had saved, including a copy of Marching Song, the play they had written in 1932, not long after Welles graduated from the Todd School for Boys.


  
    I turned up a copy of Marching Song. It remains a compelling, if overly long, play. If that God-awful Hearts of Age—memories of your stumbling repeatedly on an absent step on the Wallingford fire escape and your bloody shin—is worth saving, Marching Song, written two years earlier, should rate a Pulitzer. At least it’s worth publication.

  


  For years, I had known of this Welles/Hill theatrical collaboration, but I had never read the manuscript. Hill’s recommendation prompted me to read the play and agree with his assessment, vowing to one day take it upon myself to find a publisher who shared Hill’s and my opinion.


  That one day arrived last year when I sent my manuscript including the play and my Shavian introduction to Stephen Ryan, Rowman & Littlefield’s senior acquisitions editor for arts and literature, who shared my enthusiasm for this project. My greatest gratitude is to Stephen for his faith in and steadfast support of the book.


  In truth, where does responsibility for this book begin? One candidate surely is Orson’s father, Richard Head Welles, for enrolling Orson at Todd, for had he not, the lives of his second son and Roger Hill would have been far diminished and there would be no cause to write these acknowledgments.


  Abounding thankfulness is extended to not only my maternal grandfather but equally to my maternal grandmother, Hortense Gettys Hill, whose nurturing influence on my life, Orson’s life, and the lives of everyone she touched was considerable.


  Thanks beyond measure to my father, Hascy Tarbox, who directed Marching Song’s premiere performance at the Opera House in Woodstock and provided me with more than five decades of invaluable direction and affection, as did my mother, Joanne, who played Annie Brown, daughter of John Brown, in the Woodstock production. Kudos to my sister, Melinda Tarbox Reitman, who also appeared in the play as Mrs. Huffmaster’s daughter and who provided insight into the play and a lifetime of joy to her younger brother.


  Welles scholar, film critic, and historian Jonathan Rosenbaum’s candid and considered suggestions after reading an early draft of Marching Song were deeply appreciated. Patrick McGilligan, author of Young Orson: The Years of Luck and Genius on the Path to Citizen Kane, and I share a particular interest in Welles’s formative years. Patrick’s support of and suggestions to strengthen Marching Song were most welcome.


  Considerable credit to director, writer, actor, producer, and film critic Peter Bogdanovich for his support of and devotion to Orson and his kindnesses to me. Kudos to Ray Kelly, owner and editor of Wellesnet—a compendium of Wellesiana—for his prized advice and friendship.


  I am indebted to American Civil War historian James McPherson, winner of the 1989 Pulitzer Prize for Battle Cry of Freedom: The Civil War Era, for kindly paying tribute to Marching Song.


  For his infinite kindnesses, encouragement, and insights, my most profound appreciation goes to Promethean polymath Simon Callow, the English actor, writer, director, and cherished friend who in many ways approaches, if not equals, the theatrical and literary talents of Orson Welles, the subject to whom Simon has devoted more than three decades and three biographies—with a fourth and final volume in progress—examining in exacting and exciting detail the life of, in his words, “one of the most remarkable men of his time. He cannot be extinguished.” Nor can my admiration for Simon.


  Cheers to my son, Hascy II, whose quick, inquiring mind and caring soul—the ultimate reward of parenthood—proved a valued sounding board.


  I tender ultimate credit to his mother and my bride of fifty years, Shirley, for her editorial and divine guidance.
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  The Gestation of Genius Orson Welles, Roger Hill, and the Road to Marching Song


  TODD TARBOX


  Richard Head Welles and Beatrice Ives were married on February 9, 1903, and settled in Kenosha, Wisconsin, where Richard was a partner, treasurer, and general secretary of Badger Brass Company. The Welleses became parents of their first son, Richard Junior, on October 7, 1905. Ten years later, on May 6, 1915, their second son, George Orson, was born.


  Richard was born in 1872. He was a successful businessman and inventor, who held twelve patents. His first, an acetylene generator, was used in bicycle headlights. When not engaged in the marts of trade and associating with business colleagues—or tippling spirits with his bibulous, high-spirited companions, who Orson characterized as “aristocratic philistines”—Richard was something of a Lothario, before and during his marriage to Orson’s mother, who was eleven years her husband’s junior.


  Beatrice was devoted to the arts as a performer—a concert pianist, lecturer, and patron. Often when performing on the stage, between musical selections, Beatrice would intersperse lively and limpid commentary on the life and times of the composers whose music she was performing. In addition to pursuing a music career, she involved herself in civic and political affairs locally and nationally, becoming the first woman elected to public office in Kenosha, winning a seat on the city’s Board of Education. By 1911, Beatrice had become an ardent suffragist and a prime mover in forming the Kenosha Chapter of the National Political Equality League.


  Two years after Orson’s birth, the CM Hall Lamp Company, in Detroit, Michigan, bought Badger Brass, netting forty-six-year-old Richard $100,000, which permitted him to opt for an early and comfortable retirement. A year after the sale of Badger Brass, the Welles family moved to Chicago, where Beatrice immersed herself in the burgeoning arts scene, joining and later directing the Lakeside Musical Society. She transformed her home into a fashionable salon, which attracted numerous international musical and theatric luminaries, not a few of whom marveled at the wit and erudition of Orson.


  [image: Three-year-old Orson with his dog, Caesar.]


  Early in their marriage, the Welleses were a congenial “power” couple in Kenosha and Chicago, maintaining an active social life that included extensive global travel. However, Beatrice’s interest in the arts and politics became all-consuming passions that were not shared by her husband. As their marriage began to fray, Richard spent increasingly more time away from home traveling the world, enjoying a sybaritic existence often accompanied by female escorts.


  It wouldn’t be unreasonable to describe Orson’s first decade as complicated and conflicted. Critic Kenneth Tynan captured Richard and Beatrice’s troubled relationship with candor and clarity, observing, “Where mother had her salon, father had his saloon.” Reflecting on the increasingly disparate lives of his parents in Chicago, Orson observed late in his life, “I saw my father wither under one of her looks into a crisp, brown, and winter’s leaf.”1


  Even before Orson’s birth, the Welles marriage was beginning to devolve. Complicating the family dynamics was the presence of a young orthopedist, Dr. Maurice Abraham Bernstein, who arrived in Kenosha from Chicago in 1911 and opened a practice. Shortly after putting out his shingle, Bernstein was summoned by the Welleses to mend Richard Junior’s broken arm.


  Dr. Bernstein was twenty-eight, the same age as Beatrice, and he shared her enthusiasm for the arts. An amateur cellist, Maurice was particularly partial to classical music and opera, as was Beatrice, which led to their developing an aesthetic and emotional bond. In a matter of months, Maurice became enamored with Beatrice and developed an equal infatuation with her bright and effervescent infant son, Orson, whom he called “Pookles.” In return, infant Orson referred to the doctor as “Dadda.”


  When Pookles was eighteen months old, Bernstein reported hearing the toddler declaim, “The desire to take medicine is one of the greatest features which distinguishes men from animals.” Astounded at the child’s precocity, Maurice pronounced Orson to be a “genius,” a description not infrequently applied to Welles in years to come.


  Shortly after the Welles family relocated to Chicago, Dr. Bernstein closed his practice in Kenosha and resettled in the Windy City, principally to remain close to Beatrice and Orson, adding to the domestic discord of Richard and Beatrice and increasingly straining the relationship between the two men.


  The Welleses separated in 1919. Thereafter, Orson divided his time between the two households. His bifurcated home life continued for five years until 1924, when Beatrice fell victim to acute yellow atrophy of the liver (jaundice)—a disease that few in the 1920s survived—and died on May 10, four days after Orson’s ninth birthday.


  Estranged from Beatrice and finding himself financially comfortable, Richard’s restless nature found direction through indirection, living a peripatetic existence, traveling the globe with frequent stops at his vacation home in Jamaica. When not in flight, he maintained an opulent residence in Chicago.


  In 1925, Richard discovered one his favorite Illinois haunts, the Hotel Sheffield, in Grand Detour, Illinois, one hundred miles west of Chicago on the west side of the Rock River, was for sale and he bought it. To entice Chicagoans to his hostelry, his advertisements evoked nostalgia and the offer to return to a rustic setting: “If you love the country, if you would hear again the familiar song of the meadowlark, the bobolink, the brown thrush, and the whip-poor-will, if you sit down once more with the same old out-door appetite, to a meal such as you had on the farm—Come to the Hotel Sheffield in Grand Detour. Dick Welles, Proprietor.” Three years later, on May 14, 1928, a week after Orson celebrated his thirteenth birthday, the hotel burned to the ground.


  Orson’s Arrival at the Todd School for Boys


  Unlike the close bond that developed between Maurice and Beatrice, the relationship between the doctor and Richard Senior was at best complicated and guarded and grew increasingly more so after Beatrice’s death. The lone connection between the two was the welfare of Richard’s second son. Both doted on Orson, each vying for the boy’s attention and affection, exposing Orson to their disparate worlds. Both men adored the child, but neither believed the other fit to raise the protégé. As a result, and possibly feeling overwhelmed with the ultimate responsibility of parenting Orson, Richard opted to send his son to a private boarding school, the Todd Seminary for Boys, in Woodstock, Illinois, sixty miles northwest of Chicago, where he discovered that Orson would be able to develop his many creative gifts and be removed from the influence of Maurice Bernstein. Late in his life, Welles confided to a biographer, “I was sent to Todd in order to settle their hopeless battle.”2


  [image: The front entrance to the Todd School for Boys. Two students are headed toward Wallingford Hall.]


  Although Orson’s father took great pride in his younger son’s quick mind and agile tongue, essentially Richard Welles was a disaffecting and detached father. Indicative of his distant parental nature, he was in Jamaica when Orson first arrived at Todd in the care of his rival, Dr. Bernstein, on September 15, 1926. This was two years before Noble Hill retired and placed the school in the hands of his son, Roger Hill.


  
    ROGER HILL: ORSON WELLES’S FIRST COLLABORATOR


    Among the dozens of Orson Welles’s collaborators were Micheál Mac Liammóir, Hilton Edwards, John Houseman, Gregg Toland, Joseph Cotton, John Houston, Gary Graver, and Oja Kodar. Indisputably, his first and one of his most influential collaborators was Roger Hill.


    A description of Welles that comes closest to defining him unreservedly from his Todd days and throughout his life is the one he ascribed to himself in the title of his unfinished autobiographical film, One Man Band. His “genius” came from the wellspring of his expansive mind and imagination. However, as he was quick to acknowledge, his creative life often involved collaborators, from his formative years producing plays at the Todd School for Boys through his last days collaborating with a diverse cast of characters attempting to start new projects and complete decades-long unfinished work, most notably The Other Side of the Wind.


    No one knew Orson Welles better or longer than Skipper. Their partnership began at Todd when Orson and Roger co-directed several dozen stage productions including Shakespeare’s Julius Caesar, George Bernard Shaw’s Androcles and the Lion, and two Hill musical comedies, It Won’t Be Long Now and Finesse the Queen, and ended shortly before Orson died when he assisted Roger in editing an anti-war film produced at the Todd School, Rip Van Winkle Renascent.


    [image: May 18, 1930: In front of Grace Hall on the Todd School for Boys campus. A freshman in high school, Orson stands in front of the tree. Roger Hill is fifth to the right of him.]


    Roger Hill was born in Woodstock, Illinois, in 1895, twenty years to the month Orson’s senior, and lived there until the mid-1950s when he and his wife, Hortense Gettys Hill, moved to Miami, Florida.


    He was Noble and Grace Rogers Hill’s second child, their first being a daughter, Carol. His mother, referred to on campus as “the Mother of Boys,” died on the school’s commencement day, June 11, 1914. His father, Noble, died in May of 1953, days before his ninety-fifth birthday.


    After graduating from Todd, Skipper attended the University of Illinois, where he met his future wife, Hortense Gettys. They married and moved to Chicago, where he began a career in advertising working as a copywriter at Montgomery Ward. Noble invited his son to return to Woodstock, where he and my grandmother would join the Todd faculty. They happily accepted Noble’s offer and made Todd School their home until the school’s closing in 1954.


    Throughout his tenure as headmaster at Todd, Skipper provided one of the most progressive educational programs in the country. His educational philosophy embraced the concept that all youngsters were “created creators.” Toward that end, Todd offered an extracurricular program that was generations ahead of its time. It included producing sound motion pictures and theatrical productions. Two buses, referred to as “Big Berthas,” permitted students and faculty to travel throughout the United States, Canada, and Mexico. Crewed by the Todd faculty and students, the school’s schooner, Sea Hawk, cruised the Great Lakes. A three-hundred-acre working farm, run in large measure by students, expanded their appreciation of agronomy and enhanced the school’s cuisine. Todd maintained a winter outpost in the Florida Keys.


    During the last decade of the school’s existence, Skipper established the Todd Airport, which housed a Link Trainer and three Piper Cubs that afforded interested students flight instruction and flight time.


    Hill’s forebears were liberal and, in the nineteenth century, outspoken abolitionists. His maternal grandfather, John Almanza Rowley Rogers, was the co-founder of Berea College. Berea, in Berea, Kentucky, was the first school in the South to admit African Americans, a decade before the Civil War


    

    

    
  


  

  

  

  

  

  

  

  
    
  


  

  
    

    

    
  


  

  

  

  

  
    
  


  

  

  

  
    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    
  


  

  
    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    
  


  

  
    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    
  


  

  
    

    

    

    
  


  

  

  

  

  

  

  

  
    
  


  

  
    

    
  


  

  

  

  

  

  

  

  

  

  

  

  Ireland: “Obsessed with Life”


  

  

  

  

  

  
    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    
  


  

  
    

    

    

    

    

    

    

    

    
  


  

  
    

    

    

    
  


  

  
    

    

    

    

    
  


  

  

  
    

    
  


  

  

  
    

    

    
  


  

  
    

    

    

    

    

    

    
  


  

  

  

  

  

  
    

    
  


  

  

  Return to America


  

  

  

  

  

  

  

  

  
    

    

    

    

    

    

    

    

    

    

    
  


  

  
    

    

    

    

    

    
  


  

  
    

    

    

    

    

    

    

    

    

    

    
  


  

  

  Searching for a Marching Song Angel in New York


  

  
    
  


  

  

  
    

    

    

    

    

    
  


  

  
    

    

    

    

    
  


  

  
    

    

    

    

    

    

    

    

    
  


  

  
    

    

    

    
  


  

  
    

    

    

    

    

    

    

    

    
  


  

  

  

  
    

    

    

    

    

    

    

    
  


  

  

  

  

  
    

    

    

    

    

    

    

    
  


  

  Marching On to Everybody’s Shakespeare


  

  
    

    
  


  

  
    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    
  


  

  

  
    
  


  

  

  The Opening Chords of Marching Song


  

  

  

  
    

    
  


  

  
    

    
  


  

  

  
    

    

    

    

    

    

    

    

    

    
      
    


    

    
      
    


    

    
      
    


    

    
      
    


    

    
      
    

  


  

  

  

  [image: image]


  About the Authors and Editor


  [image: Orson Welles in 1933. The Vitaphone Corporation / Warners / Photofest; Photographer: Vandamm]


  [image: Roger and Hortense Hill, 1979, at their home in South Miami, Florida.]


  George Orson Welles, internationally recognized actor-director, producer, writer, magician, and political activist, was born in Kenosha, Wisconsin, on May 6, 1915.


  Two years after his mother’s death in 1925, Welles was enrolled at the Todd Seminary for Boys in Woodstock, Illinois, where he developed a mutual rapport with the school’s headmaster, Roger Hill, and his wife, Hortense, who recognized young Orson’s boundless creativity.


  At Todd, Welles wrote, directed, and acted in dozens of stage productions ranging from musical comedies to Shakespearean tragedies. Departing Todd at the age of sixteen, he landed in Ireland, where within months he was playing leading roles on the Gate Theatre stage in Dublin.


  After nine months on the Emerald Isle, Welles returned to Todd as the school’s drama coach and, at Hill’s suggestion, co-authored Marching Song and co-edited and arranged for staging Everybody’s Shakespeare with his lifelong mentor.


  Katharine Cornell, “The First Lady of the Theatre,” invited Welles to join her 1933 nation-wide tour playing the role of Mercutio in Romeo and Juliet, for which he received considerable acclaim.


  His next stop was Broadway. Under the aegis of the Federal Theatre Project, he directed and acted in a number of innovative, socially conscious plays. Later, he co-founded, with John Houseman, the Mercury Theatre and the Mercury Theatre of the Air. The notoriety of his October 30, 1938, radio adaptation of H. G. Wells’s novel The War of the Worlds brought him to Hollywood, where he signed a $225,000 carte blanche contract with RKO Pictures to write, direct, and act in two films of his choosing—the first being the brilliantly crafted and highly controversial Citizen Kane.


  Though highly acclaimed at the time and since, Citizen Kane and his second RKO film, The Magnificent Ambersons, were major box office disappointments, which led to RKO severing its ties with Welles.


  For the remaining four decades of his life, Welles was an independent film producer and director with bittersweet results.


  In 1975, Welles received the Lifetime Achievement Award of the American Film Institute and a decade later the Directors Guild of America’s D. W. Griffith Award.


  Welles was married to Virginia Nicolson, 1934–1940; Rita Hayworth, 1943–1947; and Paola Mori, 1965–1985. In 1961, while filming The Trial, he met Oja Kodar, who for the next quarter century served as muse.


  He died on the evening of October 10, 1985, shortly after calling Roger Hill on the phone, reflecting not on the past but on his hopes and plans for the future.
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  Roger “Skipper” Hill was born in 1895 and attended his father’s school, the Todd Seminary for Boys. After graduating from Todd, Skipper enrolled at the University of Illinois, where he met and married his wife, Hortense Ruth Gettys. The couple joined the Todd faculty and made the school their home for the next four decades.


  During his thirty-year tenure as Todd’s headmaster, Hill fashioned one of the most progressive educational programs in the county. His educational philosophy embraced the concept that youngsters were “created creators.”


  The Hills were married for sixty-six years and were the parents of three children, Joanne, Bette, and Roger II. My mother, Joanne, was their firstborn.


  At Skipper’s memorial in November 1990, my father, Hascy Tarbox, who came to Todd at age twelve, captured the essence of his father-in-law:


  
    His interests were catholic and he attacked them with zeal. You were one of the chosen if you were fortunate enough to have worked with him. For those who did, he bequeathed the greatest gift a man can bestow upon another, the capacity to make you feel important in a world that often doesn’t. The gift of conveying that feeling is precious. Skipper had it.
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  Todd Tarbox was born in Chicago, Illinois, in 1944. He attended the Todd School for Boys in Woodstock until it closed in 1954.


  He graduated from the University of the Americas in Mexico, D.F., and received a master’s degree from Harvard University.


  Life Magazine featured his first-year teaching experience in “We Love You, Mr. Tarbox,” an article highlighting his creative approach to heightening the imagination of children.


  While attending Harvard, Tarbox and his wife, Shirley, started Tarbox Books to expand his goals as an educator. Describing the launch of the company, Harvard Magazine wrote, “Todd Tarbox is a man with a dream: ‘I want kids to think of the written word not just as something done in a classroom, but something that can be done in their rooms, something that can be done on a walk in the woods.’ His avowed goal, to ‘allow children to be co-authors,’ has inspired both children and adults to make up their own books.”


  He is the co-editor with his wife of Footprints of Young Explorers and the author of See the World, Imagine, and Orson Welles and Roger Hill: A Friendship in Three Acts.


  Tarbox lives with his wife and Saint Bernard, Schnapps, in Colorado Springs, Colorado.
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