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Diagnosing the Disorder Affecting
Leaders, Employees, and Organizations

This book is dedicated to those who have experienced difficulties within organizations and under poor leadership. You are loved, you are valued, and you have a voice.
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Over time, the world has witnessed many tragic events. Famines that have left many hungry, scrounging for food, and even resulting in death. Wars have devastated and destroyed the lives of many. The pain of losing loved ones haunts our memories. Those involved in the wars deal with memories of the nightmares they faced. Murder, rape, and unnecessary violence have affected many families. Then there is the matter of pandemics. By no means am I minimizing the devastating effects of any aforementioned thing, but there is a pandemic wreaking havoc. I have witnessed and been a victim of it. Within certain circles, it may potentially be that it is addressed. However, for whatever reason, it is not getting better. Selfishness appears to be the precursor to this disease affecting organizations and employees. It is known simply as the leadership pandemic. Before continuing, may we seek to understand the power of pandemics and the tragic consequences that have resulted.

According to Oxford Languages, a pandemic is defined as “a widespread occurrence of an infectious disease over a whole country or the world at a particular time.”​[1] WebMD states the following: “The key factor in a pandemic is that an outbreak of infection is both fast-moving and widespread.”​[2] The leadership pandemic, which will be discussed further in subsequent chapters, fits these descriptions. Lives are being affected in ways that appear to be unknown to most. The effects of any pandemic cannot be ignored. A call to action is necessary. The urgency of the hour becomes clearer by looking through the lens of the past.

The earliest known pandemic dates back to 430 B.C. During the Peloponnesian War, the disease passed through Libya, Ethiopia, and Egypt before it crossed into Athens where the Spartans were laying siege. The disease killed two-thirds of the population and many suspected it to be typhoid fever.​[3]

Moving forward in time to 165 A.D., the Antonine Plague appeared to be an outbreak of smallpox that began with the Huns. For fifteen years the disease wreaked havoc. In 250 A.D. The Cyprian Plague entailed throat ulcers, fever, and gangrenous hands and feet. Recurring outbreaks continued over the next three centuries.​[4]

The Justinian Plague occurred in 541 A.D. Recurrences over the next two centuries would lead to the death of fifty million, which equated to twenty-six percent of the population.​[5] Evidence is clear that pandemics are no small matter. Every life lost and every individual affected is not something to be ignored.

The 11th century gave rise to the pandemic of leprosy. Although leprosy had been around for a while, it did not truly become a pandemic until this time. In Europe, during the Middle Ages, many hospitals were built to accommodate the vast number of victims.​[6]

The Black Death occurred in 1350 and was responsible for the death of one-third of the population. This was the second outbreak of what was known as the bubonic plague. Entering through Sicily in 1347 A.D., it spread throughout Europe rapidly. Dead bodies became so prevalent that many were left remaining on the ground creating a foul stench throughout the city.​[7]

Many more pandemics followed. In 1492 the Columbian Exchange, in 1665 the Great Plague of London, the first cholera pandemic in 1817, the Third Plague Pandemic in 1855, and the Fiji Measles of 1875.​[8] Pandemic after pandemic has affected our world, leaving a lasting imprint. If even one pandemic was left untreated and unattended to, arguably the entire population would die out. Thus, every pandemic needs to be treated with a deserved urgency.

In the 1900s the Spanish and Asian Flus led to millions of deaths. The Spanish Flu led to a scarcity of where to put the dead bodies. A year after it hit, it subsided due largely to many becoming immune. The Asian Flu, on the other hand, was contained due to a vaccine.​[9] In both cases, action of some kind was taken to quell the pandemic.

The 21st century faced its first pandemic in 2003 known as SARS. More recently, in 2019, COVID-19 affected many. Barreling through 114 countries in three months and affecting 118,000 people, the pandemic was just beginning. In 2020 it affected 75 million individuals and led to 1.6 million deaths worldwide.​[10] 

When there is a pandemic, there is clear cause for action. Sitting idly by and simply hoping for the best is both negligent and foolish. Yet, this is precisely what many do regarding the leadership pandemic. Abuse is tolerated and victims go silently into the night. The voices of many are silent in the name of respecting authority. Individuals are left to suffer burnout, repressed emotions, depression, and suicidal thoughts. No longer can the problem be ignored. While problems with leadership have always existed, like leprosy in the 11th century, it has now reached a tipping point.

The leadership pandemic is a giant, but one person can be a change agent that sets in motion the events that bring it to an end. A boy named David slew a giant named Goliath. Before this, he stated in 1 Samuel 17:29, “Is there not a cause?” Today, the same words are being echoed. Is there not a cause? Is there not a reason that better environments and cultures should exist within organizations? Should those in authority, whether it be a manager or leader, not operate in a way that leaves employees satisfied? All organizations, all leaders, and every employee must work together to eradicate the leadership pandemic. To not do so is to allow evil to continue to lurk in the shadows, claiming victim after victim, while it silently watches.
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My Experience With the Leadership Pandemic
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Disclaimer: My experience is not an effort to be mean-spirited or belittle anyone. The names of people and organizations are intentionally left out. I share my story to show the effects of this pandemic. It is evidence and a call to action. I am a voice for those who have lost theirs.

I grew up in a loving home. I was blessed with two wonderful parents who taught me respect, kindness, and love. On many occasions, I would find myself in trouble simply out of curiosity. I was the typical, average kid finding my way through life. I explored things and questioned them to gain a better understanding. My efforts to challenge others were simply a means for me to gain a better grasp. In no way did it equate to disrespect.

In my years during middle school and high school, I ran into bullying. I was the nerdy kid with glasses and was reserved. I minded my business and kept to myself. This made me the standard target for bullies. On one occasion the bullying continued every day during gym class. I reported the individuals and sadly nothing was done. Now that I look back, I see this as failed leadership. A laissez-faire style to give it a name. While I would not align it with the leadership pandemic, it was unacceptable. Knowing nothing would be done, the bullying continued and got worse. I took matters into my own hands after having enough. The result was me getting in trouble and still nothing would be done. I still carry this today as often I voice my concerns and nothing gets done. I feel like a ghost, my voice nothing more than an annoyance to be silenced. The leadership pandemic does this as well. It silences and often refuses anything that challenges the status quo.

Moving forward to my twenties, I found myself struggling to keep a job. My personality combined with my know-it-all attitude was volatile. I had a lot to learn. While some of it was curiosity, the majority was an “I can do it better” attitude. By the grace of God and the help of some strategic people, I made it to my thirties. It was during these years and into my early forties, where I am now, that I was humbled. God, life, and the leadership pandemic had some things to teach me.

The beginning of my thirties found me working for a wonderful organization. The culture and environment were that of a secondary family. It was within this organization that I found what it was like to work somewhere you were valued. It shaped what I believed every organization should be like. Some days were less than ideal, however, the majority of the time they were enjoyable. I spent six years working, growing, and gaining new skills, and honestly never considered leaving. Yet we find ourselves making changes when certain events happen to us.

In 2017 my family and I moved to a new location. I continued to make the journey back to my hometown for several months, a thirty-minute commute every morning. In August I was hired by a new organization, and started in September. The pay was greater and it was closer to home. I thought things were looking up, and for a time they were.

I hit the ground running like I always do. I am a hard worker and dependable. I seek to put my best foot forward. I caught on quickly and was asked to take on more duties than what I was hired for. In December, I received one of the biggest raises the organization had given. It was also about this time that things were becoming clearer to me. Something was off and I could not put my finger on it. Every time I walked into the building there was a suffocating atmosphere. Micromanagement, gossip, and a sickening feeling within me were the norm. Only years later would I come to understand that these were symptoms of a toxic environment created by the leadership pandemic. 

A few months after receiving the raise, I was let go. I did not “fit” within the organization. I would not be a part of the gossip and the toxic culture. I was essentially a non-conformist. Again, it appeared that I had an authority issue and I began to search myself because as far as I was concerned, I was the problem.

I applied relentlessly for a new job. By the time August rolled around, three months after I was let go, I knew that I did not want to just sit idly by. I enrolled in college, not certain what I would pursue but hoping education would help me. Fast forward to November and I was able to land a job as an independent contractor. It is this organization that I still work for today.

I continued my education through the first few months of 2020, but due to not having the proper funding, I dropped out. I continued to work and simply float through life. I was not sure what I wanted to do or where I wanted to go.

The beginning of 2021 found me reading through many books, one that changed my outlook and set me on a collision course with understanding leadership on a greater level. The Circle Maker by Mark Batterson is about drawing prayer circles around our dreams. In the book, he talks about chasing your dreams but being okay if God closes the doors.​[11] It was this that led me to enroll at Urshan College in the pursuit of a Bachelor’s in Organizational Leadership.

Throughout my studies, I began to see more clearly what leadership truly was. My view of leadership was unhealthy up to this point. I saw it as a person in charge and everyone else simply followed and obeyed. However, true leadership is influence and investing. It is caring for others and giving them a voice. The leadership pandemic sickens leaders, managers, and CE  Os. It poisons organizations until the view is strictly one that is narrow and largely profit-driven. Essentially, what those in charge want, is what matters.

This eye-opening journey through the program, coupled with much prayer, led me to see another organization that was poisoned. Within this organization, I was shamed for how I dressed. I was looked down upon because of my appearance. My views on leadership and helping the organization to improve were met with resistance. Eventually, I was removed from my duties and silenced. Again, the leadership pandemic had struck. The effects of this incident were far greater, leaving me in a dark cave of depression. I often cried myself to sleep, beat myself up emotionally and mentally, questioned my faith, and on some occasions, wanted to die. As much as I hated this part of my life, looking back now, I see how it led to an awakening. I could not sit silently and allow others to be victims of a pandemic sweeping through many organizations.

I heard it said that you cannot heal in an environment that hurts you. It was this saying, coupled with prayer and careful contemplation, that led me to leave. The guidance of God led me to a place where leadership and organization are more in line with what I believe leadership to be. Not just what I believe, but what many with experience in leadership believe as well. I am still healing and dealing with the residual effects of the trauma. Bessel Van Der Kolk states “Trauma is not just an event in the past.”​[12] The imprint that trauma leaves continues with you. You never get over it. The leadership pandemic can cause this and more. This is why it must be acknowledged and dealt with. The world we live in is suffering. Poor leadership is going unchecked. Power-hungry leaders are demanding their way, silencing individuals. Eliminating the effect they have on organizations is vital to the health of individuals.

Every individual has worth and value. Whether they feel like they do or not is not indicative of this truth. When we mistreat others, we may unknowingly leave a lasting imprint that they will carry for the rest of their lives. Organizations, leaders, managers, and employees have a responsibility to be kind and compassionate. Harsh treatment and abuse should never exist within an organization. Every individual that works is on loan. The husband, the wife, the children, and other family members are giving their family members for eight to ten hours a day. Mistreating them and sending them home is unacceptable. Would you ruin a borrowed book or a borrowed car and return it? How much greater is a human life? It is time to address the leadership pandemic and quell the devastating effects rendered by this horrible disease.
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