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Introduction

This world has always belonged to males, and none of the reasons given for this have ever seemed sufficient.

—Simone de Beauvoir, The Second Sex

In 2009, in a beach town in Virginia where my family had been vacationing for several years, I noticed something curious. Every time I ventured away from the houses rented by the vacationers—to the supermarket, say, or the ice cream store—I almost never saw any men. Hardly any showed up at the fair-grounds Saturday evenings, nor did many climb out of the cars in the church parking lots on Sunday mornings, as they had in previous years. This was a prosperous working-class town, and one of its main businesses had always been construction. I recalled in earlier years seeing groups of men riding in pickup trucks down the main streets, even on Saturdays. But this time, there weren’t all that many pickup trucks; mostly Chevys and Toyotas filled with women and children going about their weekend business.

On a food run one afternoon, I accidentally slammed my cart into another woman’s and knocked out of it some granola bars that had been balanced on a giant box of Cheerios. I apologized and she the end of men was forgiving, and in fact she turned out to be the kind of stranger who is open to conversation. Her name was Bethenny, she told me. She was twenty-nine and ran a day care out of her house (hence, the Cheerios). She was also studying to get a nursing degree and raising her daughter, who was ten. Because she was so forthcoming I thought I’d edge closer to the heart of the matter. Was she married? I asked. No. Did she want to be? Kind of, she said, and spun me a semi-ironic fantasy of a Ryan Reynolds look-alike swooping in on a white horse, or maybe a white Chevy. Was there any mortal male who might qualify for the role? I asked. “Well, there’s Calvin,” she said, meaning her daughter’s father. She looked over at her daughter and tossed her a granola bar and they both laughed. “But Calvin would just mean one less granola bar for the two of us.”

Bethenny seemed to be struggling in the obvious ways. Later I saw her at checkout, haggling over coupons. But she did not exactly read as the pitiable single mother type. There was genuine pleasure in that laugh, a hint of happy collusion in hoarding those granola bars for herself and her daughter. Without saying as much, she communicated to me what her daughter seemed already to understand and accept: By keeping Calvin at arm’s length, Bethenny could remain queen of her castle, and with one less mouth to feed, they might both be better off.

How is it that the father of her only child had so little hold on her? How could his worth be measured against the value of a snack? I got up the courage to ask her if I could contact Calvin, and she readily gave me his phone number.

Over the next few months Calvin and I talked every few weeks, me always trying to figure out how he had become so invisible. He was a gentle, earnest type and hard not to like. He talked about all the jobs he’d held and hated and I gave him advice, about work and other important matters (such as how to operate the microwave at the 7-Eleven, a source of constant frustration during his mid-afternoon food runs). I had an idea that I might write a story about what was happening to guys like Calvin in the post–manufacturing age, that Calvin might help me solve the mystery of those missing men.

The terms “mancession” and “he-cession” featured prominently in headlines that year, their efforts at cuteness meant to soften the painful reality that the primary victims of our latest economic disaster had been men like Calvin, the ordained breadwinners. If these men had already been laid low by the recession of the 1990s, I wondered, where were they now, nearly twenty years later, after this last series of blows? And how would they find their way back? My hope was to stay in touch with Calvin long enough that he would start earning enough money to pick up the grocery bill again, that he would find his way home. Part of me kept imagining some distant point in the future when, like in the old Ladies’ Home Journal “Can This Marriage Be Saved?” series, Calvin and Bethenny would get back together and forge a happy trio, and in the dramatic crescendo of any imaginary reality series, the streets of the town would once again become peopled with men.

But as I spent time with Calvin and dug into the research, I discovered that I had started with the wrong questions. Calvin and his friends were not really trying to get back the lives they’d once had, because those lives were no longer there to get back. I began to understand that something seismic had shifted the economy and the culture, not only for men but for women, and that both sexes were going to have to adjust to an entirely new way of working and living and even falling in love. Calvin was not going to drive up in a Chevy and take his rightful place at the head of the table one day soon, because Bethenny was already occupying that space, not to mention making the monthly payments on the mortgage, the kitchen renovation, and her own used car. Bethenny was doing too much but she was making it work, and she had her freedom. Why would she want to give all that up?

The story was no longer about the depths men had sunk to; that dynamic had been playing out for several decades and was more or less played out. The new story was that women, for the first time in history, had in many ways surpassed them. The Calvins and Bethennys—all of us—had reached the end of two hundred thousand years of human history and the beginning of a new era, and there was no going back. Once I opened my eyes to that possibility, I realized that the evidence was everywhere, and it was only centuries of habit and history that prevented everyone from seeing it.

With a lot more reporting and research, I was able to put a clear story together. In the Great Recession, three-quarters of the 7.5 million jobs lost were lost by men. The worst-hit industries were overwhelmingly male, and deeply identified with macho: construction, manufacturing, high finance. Some of those jobs have come back, but the dislocation is neither random nor temporary. The recession merely revealed—and accelerated—a profound economic shift that has been going on for at least thirty years, and in some respects even longer.

In 2009, for the first time in American history, the balance of the workforce tipped toward women, who continue to occupy around half of the nation’s jobs. (The UK and several other countries reached tipping point a year later.) Women worldwide dominate colleges and professional schools on every continent except Africa. In the United States, for every two men who will receive a BA this year, for example, three women will do the same. Of the fifteen job categories projected to grow the most in the United States over the next decade, twelve are occupied primarily by women. Indeed, the US economy is becoming a kind of traveling sisterhood: Professional women leave home and enter the workforce, creating domestic jobs for other women to fill. Our vast and struggling middle class, where the disparities between men and women are the greatest, is slowly turning into a matriarchy, with men increasingly absent from the workforce and from home, and women making all the decisions.

In the past, men derived their advantage largely from size and strength, but the postindustrial economy is indifferent to brawn. A service and information economy rewards precisely the opposite qualities—the ones that can’t be easily replaced by a machine. These attributes—social intelligence, open communication, the ability to sit still and focus—are, at a minimum, not predominantly the province of men. In fact, they seem to come more easily to women.

Women in poor parts of India are learning English faster than men, to meet the demands of new global call centers. Women own more than 40 percent of private businesses in China, where a red Ferrari is the new status symbol for female entrepreneurs. In 2009, Icelanders made Johanna Sigurdardottir prime minister, electing the world’s first openly lesbian head of state. Sigurdardottir had campaigned explicitly against the male elite she claimed had destroyed the nation’s banking system, vowing to end the “age of testosterone.”

Economic changes can shift and warp the culture, and in some countries the new breed of power women has landed as a shock. Japan is in a national panic over “herbivores,” the cohort of young men who are refusing to date or have sex, and instead are spending their time gardening, organizing dessert parties, and acting cartoonishly feminine. The power women they are presumably too scared to date are known as “carnivores,” or sometimes “hunters.” In Brazil, church-based groups known as “Men of Tears” have proliferated to console the growing number of men whose wives make more money than they do.

These changes have reached deep into the intimate lives of couples, shifting the way men and women worldwide think about marriage, love, and sex. In Asia, as women gain more economic power and retreat further from the culture’s long-standing ideal of a perfect wife, the average age of marriage for women is thirty-two, and divorce in many Asian countries is skyrocketing. The mismatch between tradition-minded men and forward-marching women has given rise to an international market for spouses, as men around the world seek out brides with values (for now) more consonant with their own. In the West, meanwhile, women behave in sexually aggressive ways that would have been unimaginable even twenty years ago.

In the United States, the relationship changes are playing out in vastly different, almost opposite ways in different classes. This point almost always gets confused, which is why I ended up writing two chapters on marriage rather than one. Our nation is splitting into two divergent societies, each with their own particular marriage patterns. One is made up of the 30 percent of Americans who have a college degree and the other is made up of everyone else—the poor, the working class, and what sociologists are calling the “moderately educated middle,” meaning high school graduates who might have some technical training or college experience but not a full degree.

In this large second group, the rise of women is associated with the slow erosion of marriage and even a growing cynicism about love. As the women in this second group slowly improve their lot, they raise the bar for what they want out of marriage—a Ryan Reynolds look-alike, a white Chevy. But the men of their class are failing to meet their standards. The men may cling to traditional ideals about themselves as providers, but they are further than ever from being able to embody those ideals. This is the class from which we draw our romantic notions of manhood, which inspired generations of country music and political speeches. But now the rising generation has come to think of lasting love as a fiction that lives on only in those speeches and pop songs.

Among the educated class, women’s new economic power has produced a renaissance of marriage. Couples in possession of college degrees are much more fluid about who plays what role, who earns more money, and, to some extent, who sings the lullabies. They have gone beyond equality and invented whole new models of marriage. I call these “seesaw marriages,” where the division of earnings might be forty-sixty or eighty-twenty—and a year or two later may flip, giving each partner a shot at satisfaction. More wives at the top are becoming the main breadwinners for some period of time, and, as a result of this new freedom, more couples are describing their marriages as “happy” or “very happy.” But even “happy” can hide complications. As I interviewed such couples, I realized that men, even if they check the “happy” box, are not nearly so quick or eager to inhabit these new flexible roles as women are.

In fact throughout my reporting, a certain imaginary comic book duo kept presenting themselves to me: Plastic Woman and Cardboard Man. Plastic Woman has during the last century performed superhuman feats of flexibility. She has gone from barely working at all to working only until she got married to working while married and then working with children, even babies. If a space opens up for her to make more money than her husband, she grabs it. If she is no longer required by ladylike standards to restrain her temper, she starts a brawl at the bar. If she can get away with staying unmarried and living as she pleases deep into her thirties, she will do that too. And if the era calls for sexual adventurousness, she is game.

She is Napoleonic in her appetites. As she gobbles up new territories she hangs on to the old, creating a whole new set of existential dilemmas (too much work and too much domestic responsibility, too much power and too much vulnerability, too much niceness and not enough happiness). Studies that track women after they get their MBAs have even uncovered a superbreed of Plastic Women: They earn more than single women and just as much as the men. They are the women who have children but choose to take no time off work. They are the mutant creature our society now rewards the most—the one who can simultaneously handle the old male and female responsibilities without missing a beat.

Cardboard Man, meanwhile, hardly changes at all. A century can go by and his lifestyle and ambitions remain largely the same. There are many professions that have gone from all-male to female, and almost none that have gone the other way. For most of the century men derived their sense of manliness from their work, or their role as head of the family. A “coalminer” or “rigger” used to be a complete identity, connecting a man to a long lineage of men. Implicit in the title was his role as anchor of a domestic existence.

Some decades into the twentieth century, those obvious forms of social utility started to fade. Most men were no longer doing physically demanding labor of the traditional kind, and if they were, it was not a job for life. They were working in offices or not working at all, and instead taking out their frustration on the microwave at the 7-Eleven. And as fewer people got married, men were no longer acting as domestic providers, either. They lost the old architecture of manliness, but they have not replaced it with any obvious new one. What’s left now are the accessories, maybe the “mancessories”—jeans and pickup trucks and designer switchblades, superheroes and thugs who rant and rave on TV and, at the end of the season, fade back into obscurity. This is what critic Susan Faludi in the late 1990s defined as the new “ornamental masculinity,” and it has not yet evolved into anything more solid.

As a result men are stuck, or “fixed in cultural aspic,” as critic Jessica Grose puts it. They could move more quickly into new roles now open to them—college graduate, nurse, teacher, full-time father—but for some reason, they hesitate. Personality tests over the decades show men tiptoeing into new territory, while women race into theirs. Men do a tiny bit more housework and child care than they did forty years ago, while women do vastly more paid work. The working mother is now the norm. The stay-at-home father is still a front-page anomaly.

The Bem test is the standard psychological tool used to rate people on how strongly they conform to a variety of measures considered stereotypically male or female: “self-reliant,” “yielding,” “helpful,” “ambitious,” “tender,” “dominant.” Since the test started being administered in the mid-1970s, women have been encroaching into what the test rates as male territory, stereotypically defining themselves as “assertive,” “independent,” “willing to take a stand.” A typical Bem woman these days is “compassionate” and “self-sufficient,” “individualistic,” and “adaptable.” Men, however, have not met them halfway, and are hardly more likely to define themselves as “tender” or “gentle” than they were in 1974. In fact, by some measures men have been retreating into an ever-narrower space, backing away from what were traditionally feminine traits as women take over more masculine ones.

For a long time, evolutionary psychologists have attributed this rigidity to our being ruled by adaptive imperatives from a distant past: Men are faster and stronger and hardwired to fight for scarce resources, a trait that shows up in contemporary life as a drive to either murder or win on Wall Street. Women are more nurturing and compliant, suiting them perfectly to raise children and create harmony among neighbors. This kind of thinking frames our sense of the natural order.

But for women, it seems as if those fixed roles are more fungible than we ever imagined. A more female-dominated society does not necessarily translate into a soft feminine utopia. Women are becoming more aggressive and even violent in ways we once thought were exclusively reserved for men. This drive shows up in a new breed of female murderers, and also in a rising class of young female “killers” on Wall Street. Whether the shift can be attributed to women now being socialized differently, or whether it’s simply an artifact of our having misunderstood how women are “hardwired” in the first place, is at this point unanswerable, and makes no difference. Difficult as it is to conceive, the very rigid story we believed about ourselves is obviously no longer true. There is no “natural” order, only the way things are.

LATELY WE ARE STARTING to see how quickly an order we once considered “natural” can be overturned. For nearly as long as civilization has existed, patriarchy—enforced through the rights of the firstborn son—has been the organizing principle, with few exceptions. Men in ancient Greece tied off their left testicle in an effort to produce male heirs; women have killed themselves (or been killed) for failing to bear sons. In her iconic 1949 book The Second Sex, the French feminist Simone de Beauvoir suggested that women so detested their own “feminine condition” that they regarded their new-born daughters with irritation and disgust. Now the centuries-old preference for sons is eroding—or even reversing. “Women of our generation want daughters precisely because we like who we are,” breezes one woman in Cookie magazine.

In the 1970s, the biologist Ronald Ericsson came up with a way to separate sperm carrying the male-producing Y chromosome from those carrying the X. He sent the two kinds of sperm swimming down a glass tube through ever-thicker albumin barriers. The sperm with the X chromosome had a larger head and a longer tail, and so, he figured, they would get bogged down in the viscous liquid. The sperm with the Y chromosome were leaner and faster and could swim down to the bottom of the tube more efficiently. The process, Ericsson said, was like “cutting out cattle at the gate.” The cattle left flailing behind the gate were of course the X’s, which seemed to please him.

Ericsson had grown up on a ranch in South Dakota, where he’d developed his cowboy swagger and mode of talking. Instead of a lab coat, he wore cowboy boots and a cowboy hat, and doled out his version of cowboy poetry. The right prescription for life, he would say, was “breakfast at five thirty, on the saddle by six, no room for Mr. Limp Wrist.” In 1979, he loaned out his ranch as the backdrop for the iconic Marlboro Country cigarette ads because he believed in the campaign’s central image—“a guy riding on his horse along the river, no bureaucrats, no lawyers,” he recalled when I spoke to him. “He’s the boss.” He would sometimes demonstrate the sperm-selection process using cartilage from a bull’s penis as a pointer. In the late 1970s, he leased the method to clinics around the United States, calling it the first scientifically proven method for choosing the sex of a child.

Feminists of the era did not take kindly to the lab cowboy and his sperminator. “You have to be concerned about the future of all women,” said Roberta Steinbacher, a nun turned social psychologist, in a 1984 People profile of Ericsson. Given the “universal preference for sons,” she foresaw a dystopia of mass-produced boys that would lock women in to second-class status while men continued to dominate positions of control and influence. “I think women have to ask themselves, ‘Where does this stop?’ ” she said. “A lot of us wouldn’t be here right now if these practices had been in effect years ago.”

Ericsson laughed when I read him these quotes from his old antagonist. Seldom has it been so easy to prove a dire prediction wrong. In the 1990s, when Ericsson looked into the numbers for the two dozen or so clinics that use his process, he discovered, to his surprise, that couples were requesting more girls than boys. The gap has persisted, even though Ericsson advertises the method as more effective for producing boys. In some clinics, he has said, the ratio of preference is now as high as two to one. Polling data on Americans’ sex preference in offspring is sparse, and does not show a clear preference for girls. But the picture from the doctor’s office unambiguously does. A newer method for sperm selection, called Micro-Sort, is currently awaiting clinical approval from the Food and Drug Administration. The girl requests for that method run at about 75 percent. The women who call Ericsson’s clinic these days come right out and say, “I want a girl”; they no longer beat around the bush. “These mothers look at their lives and think their daughters will have a bright future their mother and grandmother didn’t have, brighter than their sons, even,” says Ericsson, “so why wouldn’t you choose a girl?” He sighs and marks the passing of an era. “Did male dominance exist? Of course it existed. But it seems to be gone now. And the era of the firstborn son is totally gone.”

Ericsson’s extended family is as good an illustration of the rapidly shifting landscape as any other. His twenty-seven-year-old granddaughter—“tall, slender, brighter than hell, with a take-no-prisoners personality”—is a biochemist and works on genetic sequencing. His niece studied civil engineering at the University of Southern California. His grandsons, he says, are bright and handsome, but in school “their eyes glaze over. I have to tell ’em: ‘Just don’t screw up and crash your pickup truck and get some girl pregnant and ruin your life.’ ” Recently Ericsson joked with the old boys at his elementary school reunion that he was going to have a sex-change operation. “Women live longer than men. They do better in this economy. More of ’em graduate from college. They go into space and do everything men do, and sometimes they do it a whole lot better. I mean, hell, get out of the way—these females are going to leave us males in the dust.”

The shift is apparent not only in the United States, but in many of the world’s most advanced economies. For several centuries South Korea constructed one of the most rigid patriarchies on the planet. Many wives who failed to produce male heirs were abused and treated as domestic servants; some families prayed to spirits to kill off girl children. Now that preference for firstborn sons—or any sons—has vanished. Over the last few years the government has conducted a national survey of future parents, asking, “If you found out you were pregnant, what sex would you want your child to be?” In 2010, 29.1 percent of women said they preferred a boy as their firstborn child, and 36.3 percent said a girl (the rest answered “no preference”). For men, the gap was even higher, with only 23 percent choosing a boy and 42.6 percent a girl. It took an imaginary third child, after two hypothetical daughters, for people to say they’d prefer a boy, and then by only a tiny margin.

From a feminist standpoint, the recent social, political, and economic gains of women are always cast as a slow, arduous form of catch-up in the continuing struggle for gender equality. But a much more radical shift seems to have come about. Women are not just catching up anymore; they are becoming the standard by which success is measured. “Why can’t you be more like your sister?” is a phrase that resonates with many parents of school-age sons and daughters, even if they don’t always say it out loud. As parents imagine the pride of watching a child grow and develop and succeed as an adult, it is more often a girl than a boy that they see in their mind’s eye.

Yes, the United States and many other countries still have a gender wage gap. Yes, women still do most of the child care. And yes, the upper reaches of power are still dominated by men. But given the sheer velocity of the economic and other forces at work, these circumstances are much more likely the last artifacts of a vanishing age rather than a permanent configuration. Dozens of undergraduate women I interviewed for this book assumed that they very well might be the ones working while their husbands stayed at home, either minding the children or simply looking for work. Guys, one college senior remarked to me, “are the new ball and chain.” It may be happening slowly and unevenly, but it’s unmistakably happening: The modern economy is becoming a place where women hold the cards.

In the year since I wrote the story in The Atlantic magazine that inspired this book, I have been called a radical feminist for trumpeting women over men and an antifeminist for suggesting that the struggles are over for women. I am neither of those things, but my findings do herald both straightforward progress for women on some fronts and tremendous headaches on others. Women like Bethenny—my friend from the town of vanishing men—have a kind of ambiguous independence right now. They are much less likely to be in abusive relationships, much more likely to make all the decisions about their lives, but they are also much more likely to be raising children alone. It’s a heavy load. One reporting experience that lingers with me is waking up a woman in the elevator at a community college in Kansas City. Between floors one and four she had fallen asleep, so hard had she been working to get her degree, hold down a night job, and raise three kids.

Among the college-educated class, ambivalence comes in the form of excess choice. Educated women take their time finding the perfect partner, seeking out creative, rewarding jobs, and then come home and parent their children with homeschooling intensity. Their lives are rich with possibilities their mothers never dreamed of. And yet in most surveys women these days are not more likely to rate themselves happier than women did in the 1970s. Choice creates its own set of anxieties—new spheres to compete in and judge yourself wanting, a constant fear that you might be missing out.

Men today, especially young men, are in a transition moment. They no longer want to live as their fathers did, marrying women they can’t talk to, working long hours day after day, coming home to pat their kids on the head absentmindedly. They understand that the paternal white boss, like the one on The Office, has now become a punch line. But they can’t turn away from all that because they fear how power and influence could be funneled away from them: by wives who earn more money than they do, jobs with less prestige, tedious Tuesday afternoons at the playground. There are plenty of opportunities for men. Theoretically, they can be anything these days: secretary, seamstress, PTA president. But moving into new roles, and a new phase, requires certain traits: flexibility, hustle, and an expansive sense of identity.

I started this book thinking that we were heading into a woman’s world, and that this world would reflect some set of “womanly values” as defined by the Bem test—“tender,” “yielding,” “compassionate.” But by the end of my research I became less convinced that what has happened to women and men reveals or is the result of any such fixed values or traits. Assuming a world run by women is more “tender” seems to me, again, just a story we tell ourselves to make the current massive upheavals in gender roles seem tamer and more predictable, when they are anything but: more like revolutionary, potentially exhilarating, and sometimes frightening, but altogether inevitable. So the least we can do is to see them clearly.



Hearts of Steel

SINGLE GIRLS MASTER THE HOOK-UP

On a mild fall afternoon in 2011, I sat in a courtyard with some students at Yale to ask about their romantic lives. I had read many accounts of how hook-up culture in college unravels women, and Yale seemed like a good place to explore. A few months earlier, a group of mostly feminist-minded students had filed a Title IX complaint against the university for tolerating a “hostile sexual environment on campus.” The students specifically cited an incident in 2010 when members of the fraternity Delta Kappa Epsilon stood outside freshman dorms chanting, “No means yes! Yes means anal!” The week before I arrived, a letter ran in the paper complaining that the heart of the problem was “Yale’s sexual culture” itself, that the “hook-up culture is fertile ground for acts of sexual selfishness, insensitivity, cruelty, and malice.”

Tali, a junior and a sorority girl with a beautiful tan, long dark hair, and a great figure, told me that freshman year she, like many of her peers, was high on her first taste of the hook-up culture and didn’t want a boyfriend. “It was empowering, to have that kind of control,” she recalls. “Guys were texting and calling me all the time, and I was turning them down. I really enjoyed it!” But sometime during sophomore year, she got tired of relationships just fading away, “no end, no beginning.” Guys would text her at eleven P.M., “wanna hang out?” but never during the day. Like many of the college women I talked to, Tali and her friends seemed much more sexually experienced and knowing than my friends at college. They were as blasé about blow jobs and anal sex as the one girl I remember from my freshman dorm whom we all judged as destined for tragic early marriage or a string of abortions. But they were also more innocent. When I asked Tali what she really wanted, she said, “Some guy to ask me out on a date to the frozen yogurt place.”

Given the soda-fountain nostalgia of such an answer, a follow-up occurred to me: Did they want the hook-up culture to change? Might they prefer the mores of an earlier age, with formal dating and slightly more obvious rules? This question, each time, prompted a look of horror. Reform it, maybe, teach women to “advocate for themselves”—a phrase I heard many times—but end it? Never. Even one of the women who had initiated the Title IX complaint, Alexandra Brodsky, felt this way. “I would never come down on the hook-up culture,” she said. “Plenty of women enjoy having casual sex.” Or as Claire Gordon, a Yale graduate and lawsuit supporter, put it when I asked if she’d like to turn back the clock on the hook-up culture, “Compared to an egalitarian sexual wonderland, the situation is not good. But compared to when girls are punished for any sexual experience before marriage, it’s much better.” Gordon was already out of college and working so could see her way to the future: “Women  just need a little time, to figure out what they want and how to ask for it.”

The young women seemed instinctively to understand a remarkable fact about the age they were living (and sometimes suffering) in: Despite the particular heartaches of the college dating scene, despite the hand-wringing about our oversexualized culture and our saturation in porn, despite the warnings conveyed by reality shows such as Teen Mom and 16 and Pregnant, the underlying dynamics between men and women these days point to a different story. Young women are more in control of their sexual destinies now than probably ever before. The sexual revolution of the 1960s and 1970s transformed women’s behavior, but in some ways the changes of the last thirty or so years have been just as profound.

The era has little in common with the free love, naked in Central Park kind of sexual abandon. Instead, what makes it stand out is the new power women have to ward off men if they want to. By certain measures young people’s behavior can even look like a return to a more innocent age. Teenagers today are far less likely than their parents were to have sex or get pregnant. In 1988, half of boys aged fifteen to seventeen reported having sex; by 2010 that number fell to just under a third. For teenage girls, the numbers dropped from 37.2 to 27 percent, according to the latest data from the US Centers for Disease Control and Prevention. Teen pregnancy rates dropped 44 percent after peaking in 1991, and reached a record low in 2010.

One of the great crime stories of the last twenty years is the dramatic decline of sexual assault. Rates are so low in parts of the country—for white women especially—that criminologists can’t plot the numbers on a chart. “Women in much of America might as well be living in Sweden, they’re so safe,” says criminologist Mike Males, a researcher at the Center on Juvenile and Criminal Justice. The most dramatic declines occurred in acquaintance rape. Those changes particularly are directly related to women’s recent economic success. When women were financially dependent on men, it was much harder for them to leave an abusive relationship or situation. But now women who in earlier eras might have stayed in such relationships can leave or, more often, kick men out of the house, argues Males. “Girls,” says Males, “have achieved a great deal more power. And that makes them a lot harder to victimize.”

At a time when people stay single longer, independent, college-educated women such as Tali run through a long sexual arc. The early years can be a struggle—more so than they were when chivalry prevailed. With marriage on the far-distant horizon, both men and women are less likely to commit and therefore less likely to behave (or even pretend) like they might want to. At some point in my interviews with college students, I always asked the women, “If a man sleeps with you and then doesn’t acknowledge you the next day in class, is he a jerk?” (That was the understanding when I was in college.) But most of the women I spoke with just laughed, or gave me a puzzled look, as in, Don’t lots of guys do that?

Books about the hook-up culture tend to emphasize the frustration that results from such a dynamic: “A lot of them just want to hook up with you and then never talk to you again … and they don’t care!” one woman complains to Kathleen Bogle in Hooking Up: Sex, Dating, and Relationships on Campus. “That might not stop you from [hooking up] because you think ‘This time it might be different.’ ” From her interviews with seventy-six college students, Bogle also deduces that the double standard is alive and well. Men tally fuck points on the bulletin board of their frat houses. Women who sleep with too many men are called “houserats” or “lacrosstitutes” (a term derived from women who sleep with several guys on the lacrosse team) or are deemed “HFH,” meaning “hot for a hook-up” but definitely not for anything more. Hook-up culture, writes Bogle, is a “battle of the sexes” in which women want relationships and men want “no strings attached.”

But it turns out that this is one of those cases where spotlight interviews can be misleading. An individual nineteen-year-old woman may give you an earful of girl trouble. But as her girlfriend might tell her after a teary night, you have to get some perspective. Zoom out and you see that for most women the hook-up culture is like an island they visit mostly during their college years, and even then only when they are bored or experimenting or don’t know any better. But it is not a place where they drown. The sexual culture may be more coarse these days, but young women are more than adequately equipped to handle it, because unlike in earlier ages they have more important things going on, such as good grades and internships and job interviews and a financial future of their own to worry about. The most patient and thorough research about the hook-up culture shows that over the long run, women benefit greatly from living in a world where they can have sexual adventure without commitment or all that much shame, and where they can enter into temporary relationships that don’t derail their careers.

To put it crudely, now feminist progress is largely dependent on hook-up culture. To a surprising degree, it is women—not men—who are perpetuating the culture, especially in school, cannily manipulating it to make space for their success, always keeping their own ends in mind. Today’s college girl likens a serious suitor to an accidental pregnancy in the nineteenth century: a danger to be avoided at all costs, lest it thwart a promising future.

IN 2004, Elizabeth Armstrong, then at the University of Indiana, and Laura Hamilton, a young graduate student, set out to do a study on sexual abuse in college students’ relationships. They applied for permission to interview women on a single floor of what was known as a “party dorm” at a state university in the Midwest. About two-thirds of the students came from what they called “more privileged” backgrounds, meaning they had financial support from their parents, who were probably college educated themselves. A third came from less privileged families; they supported themselves and were probably the first in their family to go to college. The researchers’ first day of interviewing proved so enlightening that they decided to ask the administration if they could camp out at the dorm for four years and track the fifty-three women’s romantic lives.

Girls in the dorm complained about the double standard, about being called sluts, about not being treated with respect. But what emerges over the four years is the sense of hooking up as part of a larger romantic strategy, a phase of what Armstrong came to think of as a “sexual career.” Hook-ups functioned as a “delay tactic,” Armstrong writes, because the immediate priority, for the privileged women at least, was setting themselves up for a career. “If I want to maintain the lifestyle that I’ve grown up with,” one woman told Armstrong, “I have to work. I just don’t see myself being someone who marries young and lives off of some boy’s money.” Or from another woman: “I want to get secure in a city and in a job. … I’m not in any hurry at all. As long as I’m married by thirty, I’m good.”

The women still had to deal with the old-fashioned burden of protecting their personal reputations, but in the long view, what they really wanted to protect was their future professional reputations. “Rather than struggling to get into relationships,” Armstrong found, women “had to work to avoid them,” she reports. They often lied to interested guys, telling them they were “too conservative” to date or had a boyfriend back home, when the truth was that they did not want relationships to steal time away from studying.

Armstrong and her researchers had come looking for sexual victims and instead found the opposite: women who were managing their romantic lives like savvy headhunters. “The ambitious women calculate that having a relationship would be like a four-credit class, and they don’t always have time for it so instead they opt for a lighter hook-up,” Armstrong told me.

The women described relationships as “too greedy” or “too involved.” One woman “with no shortage of admirers” explained, “I know this sounds really pathetic and you probably think I am lying, but there are so many other things going on right now that it’s really not something high up on my list.” The women wanted to study or hang out with friends or just be “a hundred percent selfish,” as one said. “I have the rest of my life to devote to a husband or kids or my job.” Some even purposely had “fake boyfriends” whom they considered sub-marriage quality: “He fits my needs now because I don’t want to get married now. I don’t want anyone else to influence what I do after I graduate,” one said. Or: He “wants to have two kids by the time he’s thirty. I’m like, I guess we’re not getting married.”

The most revealing portions of the study emerge from the interviews with the less privileged women. They came to college mostly with boyfriends back home and the expectation of living a life similar to their parents’: make it through school, start work immediately, and get married along the way. They were still fairly conservative and found hook-up culture initially alienating (“Those rich bitches are way slutty” is how Armstrong summarizes their attitude).

They felt trapped between the choice of marrying a kind of hometown guy they called “the disaster”—a man who never gets off the couch and steals their credit card—or joining a sexual culture that made them uncomfortable. The ones who chose option A were considered the dorm tragedies, women who had succumbed to some Victorian-style delusion. “She would always talk about how she couldn’t wait to get married and have babies,” one woman said about her working-class friend. “It was just like, Whoa. I’m eighteen. … Slow down, you know? Then she just crazy dropped out of school and wouldn’t contact any of us. … The way I see it is that she’s from a really small town, and that’s what everyone in her town does … get married and have babies.”

Success meant seeing the hook-up culture for what it is: a path out of a dead-end existence, free from a life yoked to the “disaster.” “Now I’m like, I don’t even need to be getting married yet [or] have kids,” one of the less privileged women told the researchers in her senior year. “All of [my brother’s] friends, seventeen- to twenty-year-old girls, have their … babies, and I’m like, Oh my God. … Now I’ll be able to do something else for a couple years before I settle down … before I worry about kids.” The hook-up culture opened her horizons. She could study and work and date and live off temporary intimacy for a few years before getting married.

The broad, shallow research also confirms the idea that heartaches have been vastly exaggerated. Over the last decade, sociologist Paula England at New York University has been collecting data from an online survey about hook-ups. She is now up to about twenty thousand responses—making hers the largest sample to date. In her survey, seniors report a median of only 5 hook-ups over 4 years and an average of 7.9. This confirms what other surveys have found: Some people at either end of the scale are skewing the numbers. Researchers guess that about a quarter of college kids skip out of the hook-up culture altogether while a quarter participate with gusto—about ten hook-ups or more (the lacrosstitutes?). For the majority in the middle, hook-up culture is a place to visit freshman year, or whenever you feel like it, or when you’ve broken up with a boyfriend, says England. Most important, hook-ups haven’t wrecked the capacity for intimacy. In England’s survey, 74 percent of women and about an equal number of men report having had a relationship that lasted at least six months in college (which means Tali is very unlucky, or due to get lucky her senior year).

When they do hook up, the weepy woman stereotype doesn’t exactly hold. Men are more likely to have an orgasm during a hook-up, maybe because men in college are not all that experienced yet and don’t know how to please their partners, or because women don’t always insist on having their sexual needs attended to. Still, equal numbers of men and women—about half—report to England that they enjoyed their last hook-up “very much,” implying that women are getting something out of their encounters—maybe pleasure (even without an orgasm), experience, the thrill of turning someone else on, or just a good story. About 66 percent of women say they wanted their last hook-up to turn into something more, and 58 percent of men say the same—not a vast difference considering the cultural panic about the demise of a chivalrous age and its consequences for women.

Almost all of the women Armstrong and Hamilton interviewed in the dorm assumed they would get married, and looked forward to it. In England’s survey, 95 percent of the college kids, male and female, said they wanted to get married. The men picked an ideal marrying age that was two years older than the women, which is how marriages typically work out anyway. The whole picture suggests that for most of the young women, they could have their dalliance with the hook-up culture and life would eventually smile on them. They would have a few years of working and playing, and by thirty they would probably get married and eventually make their way to the happy ending.

Of course, most of them still had a decade left in their “sexual career,” a decade in which the conflicting strains in the new sexual culture would get even more intense, when the women would gain even more sexual confidence and financial stability, but would feel a new kind of vulnerability as they approached marrying age.

THE PORN PIC being passed around on the students’ cell phones at this Ivy League business school party was more prank than smut: a woman in a wool hat with a pom-pom giving a snowman with a snow penis a blow job. Snowblowing, it’s called, or snowman fellatio, terms everyone at this midweek happy hour seemed to know (except me). The men at the party flashed the snapshot at the women and the women barely bothered to roll their eyes, much less use words like “hostile sexual environment” or “Title IX.” These were not Yale women’s studies types for sure; they were already several years out of college and hook-up veterans.

One of the women had already seen the photo five times by the time her boyfriend showed it to her, so she just moved her pitcher of beer in front of his phone and kept on talking. He’d already suggested twice that night they go to a strip club, and when their mutual friend had asked if the two of them were getting married, he had given the friend the finger and made sure his girlfriend could see the finger, so she didn’t get any ideas about any forthcoming ring. She was used to her boyfriend’s “juvenile thing,” she told me. She had three little brothers. It barely registered.

I first saw the image when I moved out to the balcony, opting for cold instead of loud music. My viewing was interrupted by an ex-military guy who yelled, “Party like a rock star!” and then bent over so two women in tube tops could pat his ass. For these official school-sponsored parties held on campus, corporate sponsors paid for the minimal food and limitless beer, which flowed from kegs directly into handheld pitchers. (“Head, brought to you by Credit Suisse,” one bartender joked with every generous pour, high-fiving anyone who wasn’t too drunk to catch his double meaning.) The parties were not an illicit distraction from studying; quite the opposite. The students were supposed to pick up the official message: For their future success, networking, aided by social lubricants, was just as important as studying—maybe more important.

At this party, the phrase “No means yes! Yes means anal!”—the phrase that prompted the lawsuit at Yale—also came up, only this time as a fond memory. Some students were recalling a game they had played when they went on a spring break trip together called “dirty rounds”—something like charades, except instead of acting out movie or book titles they acted out sex terms, like “pink sock” (what your anus looks like after too much anal sex) or “snow-blowing.”

The ambiance was frat party, only a frat party for students several years out of college, who had already tasted the work world and were happy to regress for a couple of hours. They had the confidence and the money of almost-adults, and they flaunted it. Guys in expensive fitted jackets flirted with women in four-inch heels and negged one another about job offers and sexual conquests. Sometimes the two were mixed up in the same sentence: “Goldman plus HSBC,” one woman bragged. “Now will you do me those sexual favors?” In a corner, a beautiful Asian woman was entertaining the six guys around her with her best imitation of an Asian prostitute—“Oooo, you so big. Me love you long time”—winning the Tucker Max showdown before any of the guys had even tried to make a move on her. (She eventually chose the shortest guy in the group to go home with because, she later told me, he seemed like he’d be the best in bed.)

I had gone to the Ivy League business school because a friend had described the women there as so sexually aggressive, they were scary. Many of them had been molded on trading floors or in investment banks with male-female ratios as terrifying as two hundred to one, so they learned to keep up with the boys. (At this business school, the ratio was a piece-of-cake seven to three.) Women told me stories of being hit on at work by “FDBs” (finance douche bags) who hadn’t even bothered to take off their wedding rings, sitting through Monday morning meetings that started with stories about who had banged whom (or what) that weekend. They’d been routinely hazed by male colleagues showing them ever more baroque porn downloaded on cell phones. Snowman fellatio was nothing to them. In general, their response was not to call in the lawyers, but to rise—or maybe stoop—to the occasion.

In college, the average freshman might have been shell-shocked by the speed and crudeness of come-ons, but here I barely found anyone who even noticed the vulgarity anymore until I came across a new student. She had just arrived two weeks earlier from Argentina, and found herself stunned by the party scene around her. “Here in America, the girls, they give up their mouth, their ass, their tits,” she said, punctuating each with the appropriate hand motion, “before they even know the guy. It’s like, ‘Hello.’ ‘Hello.’ ‘You wanna hook up?’ ‘Sure.’ They are so aggressive! Do they have hearts of steel or something? In my country, a girl like this would be desperate. Or a prostitute.”

But maybe these women consider a heart of steel a fair price to pay for their new high ranking in this social hierarchy. In eras past, the pretty women in such a corporate setting would have been imports brought in to liven up the party, secretaries maybe, or paid escorts, in the early Playboy Club days. But here the women floating around in their feather earrings, thigh-high boots, and knowing smiles were social equals, at least. These twenty-eight-year-old women halfway to an elite MBA, with five years of finance experience behind them and enough money to shop at Barneys, were using their sex appeal not just to catch the man or dazzle him with some girls-gone-wild striptease, but to challenge him in his most important domain, the workplace.

When I watched the business school women flirt at the bar, it seemed to me they were testing themselves. If they could ignore the porn jokes, they could hold their own on the trading floor. If they could make the first move, then they could also beat the guys at
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