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INTRODUCTION
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I still miss Michael Jackson. I miss him as a brilliant musical talent and pop star. I miss him as a human being. But most importantly, I miss him as my friend.  

The things I treasure most about my time with Michael, where I was fortunate to accompany him on more than 80 concerts on every continent, were the intimate conversations we had about his plans for the second phase of his life. It was in those conversations that Michael revealed his innermost thoughts, feelings, and vision for the future.

Some are aware of Michael’s brilliant 1985 purchase of the Beatles catalog for $47.5 million, now valued at over $2 billion. There is so much more about the insightful, prophetic, business person that Michael Jackson was, that the world never got to know and appreciate fully. Had Michael been able to execute the visionary purchases and partnerships that he desired, including Marvel Comics and Disney, Michael would have been one of the wealthiest people in the world. I feel it is my duty, my responsibility, and my obligation to share this on behalf of my friend. 

Dramatically more potent than me telling you about his business genius, I have voicemail messages and copies of original documents, for you the readers to experience for yourselves. With this enhanced interactive ebook, my goal is to introduce the world to a different side of Michael Jackson — the Visionary.


Humbly,



Dieter Wiesner
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MY WAY
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Miami, Florida,  February 2003

KNOCK, KNOCK, KNOCK, the perfect silence at the luxury 5-star Miami Oriental Hotel was being shattered, one unsuspecting guest at a time. “Is Dieter here?” A few moments later on another door, KNOCK, KNOCK, KNOCK, “Has anybody seen Dieter?” 

It was shortly after five o’clock in the morning and dressed in a blue hospital gown with a white surgical cap was the undisputed King of Pop, Michael Jackson. He was knocking on every hotel room on his floor, desperate to find me. 

As Michael’s manager, my room would typically be right next to his. But because Michael was often active at night listening to or experimenting with music, I would occasionally switch to a room one floor below to get a decent night’s sleep. Or, whenever I was expecting a visit from someone, I would get an additional room on the floor below, because Michael was known for knocking on the door and walking in. I didn’t want Michael, or my guest, to be caught by surprise. 

When Michael didn’t find me on his floor, he went to the level below and continued searching until he finally found me. When I heard the KNOCK, KNOCK, KNOCK, on my door, I looked out to see it was Michael.

Not fully awake, I let him in, and we sat on my bed. “What are you doing, Michael?” He began to weep. “Dieter, look what I received.” Without looking in my direction, he handed me an envelope, marked “personal and confidential” from his accountant at the time, Barry Siegel. I wrote the time on the envelope (5:40 am) and began to read it.

The letter essentially said Michael’s money was gone. Massive pressure was being applied to get Michael to make the kinds of appearances he resented for him to “maintain his lifestyle.”  

He continued sobbing, “Look what they’re doing, Dieter. After making billions for them, look at what they’re doing to me.” I attempted to keep him calm, but he broke down. After opening the balcony window, I placed the letter and envelope on a table as far away as possible, sat down next to him and took him in my arms. He kept looking over at the letter as if he couldn’t believe it was real. “Michael, don’t cry,” I said. “You’re not going anywhere. You’ll stay in your room. I will take care of this.” 

My efforts to calm him down eventually worked, and I saw some relief come to his eyes. The bright sun began to shine into the room.

While still sitting on the bed, Michael surprised me and said, “Dieter, can you take care that we change everything. I need new lawyers, new accountants, everything new.” 

Startled by the gravity of his request, I responded, “Michael, that might be dangerous. Let’s get you back to your room so you can rest.”

We were both completely exhausted. I managed to get Michael back to his suite, unobserved. As I prepared to leave Michael’s suite, he reiterated, “We need to get rid of everybody and start completely new.” His mind was made up. Before leaving the hotel, Michael drafted letters of dismissal to members of his staff. By early February the letters were finalized and mailed out.

The move to clean house had been brewing for some time. The letter from Mr. Siegel was the final straw. The damage it caused, irreparable. 

Once back in my room, I thought back to some of the conversations Michael and I had upon completion of his record-breaking HIStory World Tour back in 1997. Michael and I would discuss his plans for the year 2000 and beyond.  What surprised me most about our talks, was that a mega artist of Michael Jackson’s stature, adored by millions all over the world, seemed to feel like he was all alone. He had very few people that he trusted. 

Frequently, when we were at Neverland Ranch, Michael would come out of his room, and we’d sit at the table to eat and talk. With me he didn’t have to be Michael Jackson, the King of Pop, he could be himself. He would share his dissatisfaction with his management team and their business results. He felt that the people who represented him lacked vision. They wanted him to continue doing the same things. Michael had a radically different idea. 

In one memorable conversation Michael shared his simmering feelings of discontent.  

Michael began, “I’ve had enough of living my life like a trained monkey performing for others.”  

I nearly choked on what I was eating. “Michael, what do you mean?”

“Have you ever seen the old movies with the traveling hurdy-gurdy man?  The guy who went from street to street playing music with a little monkey, wearing a pointy hat, that jumped up and down banging two bowls together.”

“Yes, of course. I’ve seen that before,” I responded. “Well,” Michael continued, “I feel like the trained monkey, while the organ grinder turns the crank and collects the money from the crowds who gather for the show.” Michael was determined to change that reality. 

Contrary to the mainstream media portrayal, Michael had a keen sense of the historical challenges faced by African-American entertainers. 




“It’s not a fluke that every great black artist, all the black artists ended up penniless. And all the white ones still got their homes and their cars. They say they spend too much, and they had too many parties. They’re lying! They robbed them! The accountants robbed them. The lawyers robbed them. It’s a conspiracy to break them because they know money is power. And as soon as they get the money they are afraid they’re going to lose their power. We have to be the ones to be the pioneers, the innovators to break this terrible tradition.”




At that point in Michael’s life, he was preoccupied with the questions: “What have I achieved?” “What will my legacy be?” and “What do I still want to do?” Not only was Michael becoming clearer on what he wanted to do, but he was also very clear how he wanted to do it.


“We don’t want to die knowing that we didn’t accomplish our goals. I want to die knowing I did everything I wanted to do. And I did it my way!”


After the Barry Siegel letter, my professional relationship with Michael intensified considerably. One day, while we were still in Florida, Michael called me into the living room of his suite. When I entered, there was Michael, sitting with five lawyers around him. I walked in with a confused look on my face. 

“Dieter, they are all here because, as you know, I’m making considerable changes to my team. I’ve made arrangements to give you general power of attorney.” He pointed to the table at the center of the room where the agreement was visible. General power of attorney meant I would be able to make financial and business decisions on Michael’s behalf. 

I objected, “Michael, I cannot. I’m honored that you would offer me this. But this is too big of an honor and responsibility. I do not want that.” 

Michael pressed me to accept. “I know I can count on your loyalty. That’s what I need.” Since I was not a part of the “system,” he gradually found in me someone he could talk to and trust. He sensed that I understood what he envisioned for his future and could help him to execute his plan.

“I’m honored Michael, really. Please, allow me to think a little about it.”

“OK, Dieter, that’s fair. But I need you to do it.” And he smiled. I’m sure he had a good feeling that I would accept, but was respectful of my desire for time to consider his request. Before the night was over Michael left me this persuasive message.


“I just want your loyalty, honesty and your brotherhood. So many people when they see talent, God-given talent...they suck them like leeches...take advantage of it. I’m so tired of it. I’m so tired of it. They start out the most popular person in the world, make a lot of money, big house, cars and everything. End up penniless. It’s a conspiracy...They do it on purpose!”


What Michael Jackson asked of me is exactly what he got; a friendship and professional relationship that grew over the years — all based on loyalty and honesty.  I consider myself incredibly fortunate to have had the honor to travel all over the world with Michael; celebrating special occasions and personal tributes, and meeting some of the biggest names in politics, religion, entertainment, and business. You can imagine how devastating it was for me when I received the call...
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Socere,
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