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Labour (1945-1957)
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One of the towering figures of post-war Britain, it is often forgotten that Herbert Morrison’s career as Prime Minister and as Leader of the Labour Party began more by luck than by design. 

When the results for the 1945 general election came in and Labour was on course to govern Britain with a staggering majority of 146 seats, it looked assured that Clement Attlee – who was then the party’s leader and had been Churchill’s cabinet deputy throughout the war – was just a car ride away from being asked to form a government in King George’s name. It seemed, however, that Labour’s own conventions and rules were going to stand in the way of Attlee immediately taking over, as it had been established in the 1930s that no Labour leader could form a government without consultation with the party. Morrison, leading a group of senior MPs and with the authority of the rulebook, was first to challenge the party leader to such a consultation, in the hope that a leadership contest could resolve the issue with Herbert himself coming out on top. There were worries that this manoeuvre would backfire horribly, but Attlee, emboldened by Ernest Bevin and mindful that a leadership question hanging over him would do the party no good, agreed to put the question to a leadership contest. It was, happily for Herbert, a savage and swift affair: Attlee left the campaigning to Bevin, who did not always know when to stop ‘putting himself about’; the left of the party, especially Harold Laski and Stafford Cripps, saw in Attlee more a puppet of Bevin than a forceful leader; and Morrison appeared to reap the benefit. Campaigning on having been the architect of Labour’s programme and having been the master of London politics for many years, Morrison presented himself as a dynamo compared to the dull Attlee and the abrasive Bevin. The first ballot showed that almost half of the PLP preferred Morrison to Attlee, leading Attlee to bow out of the contest that evening and allow Morrison to take the reins. His trip to the palace the next morning would be the beginning of a long and controversial tenure at the pinnacle of British politics.

Morrison’s twelve years in office would, in the history books, come to be seen as a time of wasted opportunity for the Labour Party. After their radical victory over the Conservative Party in 1945, there was much enthusiasm and hope invested in the Morrison government to deliver on the economic and social reconstruction that would need to take place if Britain was to fully accommodate its people to peacetime living. In some ways, Britain got what it was promised; in others, the nation was left sorely disappointed. When looking back on the period, Morrison could point to a long list of reforms that did certainly fit the bill: the unification of the two national insurance schemes and their total universalisation, the formal abolition of the Poor Law system, the expansion of assistance for the unemployed and chronically ill, and the free provision of secondary education were just some of the ways in which Morrison reformed British society. Much of the work, however, was done by those he appointed to the various roles of his Cabinet. Missing some of the ‘Big Beasts’ of Labour’s long years in pre-war opposition and wartime coalition, such as Clement Attlee, Stafford Cripps, and Ernest Bevin, Morrison’s government was primarily formed of his devotees and ideological allies. These were the people best-placed, Herbert surmised, to carry through some of the radical programmes that Labour had committed to in 1945 and those with fewer competing interests the better. It was most likely this combination of criteria that led to the appointment of Manny Shinwell, one of Morrison’s principal backers in the leadership contest, to head up the Treasury. It was under Shinwell’s stewardship that Britain would begin its efforts to rebuild, overseeing the nationalisation of the coal industry, the railways, and the energy suppliers (serving both electricity and gas needs) between 1945 and 1950. With no real impetus to go any further given Morrison’s close relationship with the industry leaders in both the iron and steel industries, Shinwell would be a steady hand who raised taxes according to expenditure and would never be totally free of Herbert Morrison’s eyes constantly peering over his shoulder. With Hugh Dalton and James Chuter Ede as, respectively, Foreign Secretary and Home Secretary, there was either too much loyalty to Morrison or too little willingness to stand up against him among the Great Offices of State. Among some of his other appointments, however, there were murmurings of discontent with Morrison’s more junior Cabinet appointments.

As Morrison’s first Minister of Health, Wilkinson was in an odd position. She was, ostensibly, on the left wing of the party and had far more in common with the likes of Aneurin Bevan and Stafford Cripps, but she was also a loyal Morrisonite if ever there was one. She was indebted to Morrison’s patronage and was certain that he would back her schemes for a universal ‘National Health Service’ to be taken into public control for the use of every British citizen. It was an ambitious project, and one that would be taken up by later governments with far more passion, but its ambition was what undermined Morrison’s confidence in Ellen Wilkinson’s judgement. Picking a fight with the British Medical Association during the biting winter of 1946-47 was the very last embarrassment Morrison needed and, after losing the first bout against the organised might of the general practitioners to relinquish their lucrative private patients, Morrison gave Wilkinson an ultimatum: implement a more conservative plan or he would find someone who would. Thus, the health reforms of the early Morrison era would be relegated to subsidies for charitable hospitals, reorganisation of hospital trusts along county council lines, and modest increases to state contributions to National Insurance. Said system would form the basis of Britain’s healthcare provision in the early post-war years, resistant to attempts for radical, universalising reform for decades. This episode, taking place from November 1946 to the summer of 1947 (resulting in the Public Health Act and the Hospitals Act of 1947), was emblematic of Morrison’s approach to his colleagues: he was less of a primus inter pares than a petty dictator, relishing the fact that his patronage gave him the whip hand over those he considered his subordinates. 

Prior to the autumn of 1948, it was not uncommon to predict the return of the Conservative Party at the next general election. In the space of a few months, however, Labour’s fortunes would be turned around in both its colonial troubles and economic affairs. When sterling became convertible to US dollars in September 1947, few could have imagined the resultant loss of Britain’s dollar reserves and the resultant pressure on the pound forcing a hasty devaluation in December of that year. Huge cuts to public expenditure followed and it was a major loss of pride for Morrison, who regarded his defence of sterling as sacrosanct to his patriotic mission of rebuilding the country and its empire after the devastation of the Second World War. It is said that only the interventions of other governments in the Commonwealth, who also devalued their currencies with regards to the US dollar, saved Morrison at the end of 1947. Britain was to be kept afloat for the next nine months on strict rationing measures, a lack of public expenditure, and constant entreaties for a loan to the tune of four billion dollars. Shinwell and Dalton would become frequent guests at the Truman White House over the course of 1948, putting plainly their case for the funds they thought necessary to prop up Britain’s gold reserves and keep military spending at a level appropriate to meet the looming threat from the East. It was in these terms that the missions to America over 1948 were conducted, eventually coming up trumps when Truman won a handsome victory in November 1948 and proceeded to turn the taps on for America’s allies in accordance with the platform he ran on. The loan of November ’48 would set Britain’s economic path straight for years to come, especially with the underlying fiscal conservatism of the Morrison government blocking any major domestic spending until after the next election. It was also about this time that the long-discussed Wavell Plan would be agreed by both the Indian National Congress and the All-India Muslim League in the wake of Muhammad Ali Jinnah’s death that October of tuberculosis. The wrangling over the plan – which would recreate the entirety of India as a federation within the Commonwealth, with extensive provisions for local autonomy alongside the continuation of George VI’s role as King-Emperor – had stalled progress toward Indian independence and contributed to rioting and religious violence. Morrison and Archibald Wavell, the last Viceroy of India, appeared aloof from accusations of causing the violence and were more content to blame it on Jinnah’s obstinance. Now he was gone, the leaders of the Muslim League were faced with either compromise or social collapse; they chose compromise in November 1948. By the New Year, the Federation of India had been granted its independence as a dominion of the British Commonwealth (the term ‘British Empire’, though used quite freely in London, was left out of official documents relating to India for fear of stoking nationalist passions). 

1950 saw Labour go down from the 393 seats it had won in 1945 to 366, fifteen of those lost seats going to Eden’s Conservatives while the other twelve went to Archibald Sinclair’s recently reunited Liberal Party. At home, the period from 1950 to 1952 was one of minor reshuffle at the top of government (Shinwell moving to the Home Office and Dalton moving to the Treasury being the headlines), the constitutional reform of disclamation petitions first raised by the Leader of the Opposition (who was keen not to lose his rising stars, Quintin Hogg and Alec Douglas-Home, to the Lords), and the general steadying of the economy alongside the end of rationing for bread, clothes, and petrol. On the world stage, however, trouble on the border between North and South Korea was turning to war and Britain was, as part of a secret clause contained within the 1948 loan agreement, expected to join a coalition of willing Western nations to aid South Korea. Thus, the Korean War (1950-1955) began with the almost enthusiastic participation of British armed forces alongside the Americans. For the first two years the conflict barely registered in the public consciousness, partly owing to the fact it was mainly a newspaper and radio event. But when George VI died in 1952 (precipitating the rather mundane election of 1952, held by Morrison on either a misunderstanding of constitutional convention or an attempt to capitalise on the war in Korea), the number of people renting televisions shot up to watch the televised funeral procession and subsequent coronation of Queen Elizabeth II. When people weren’t watching the pageantry and melancholy of these royal events, they were tuning in to Television Newsreel to see the war in Korea on a box sitting in the corner of their living rooms. Even with the heavy censorship of newsreels in both cinematic theatres and on television, reminders of war and the human tolls associated were a depressing sight for many British families still reeling from the losses suffered in the Second World War. 

The intervention in Korea would be just one of the many events in what historians later termed ‘the last rally of empire’. With the consolidation of the Sterling Area after the 1947 devaluation and the maintenance of British hegemony over India, Britain would commit itself to the concept of ‘imperial continuity’ across the world: the violent suppression of the Mau Mau Uprising, the creation of the British African Army, the development of the British nuclear deterrent, and the overthrow of the elected government of Iran in 1953 would be just some of the main projects involved in the Last Rally. Mainly, the focus of the Morrison governments from 1950 to 1957 was on the preservation of the British Empire as a bulwark against international communism. The expenditures involved were steep, but the Morrison-Truman partnership at the top of the Western Alliance meant the flow of US dollars into the Exchequer would continue to finance these expensive military projects even as the domestic economy suffered. Britain was setting itself against decolonisation even while France was willingly giving away its overseas territories to – in the minds of British and American policymakers – communists and fellow travellers who would gladly provide bases to the Soviets and Chinese. Not all of these projects were done in the full light of public scrutiny either, as evidenced by later disclosure of official documents showing British complicity in the Guatemalan coup of 1954 and seven different attempts on the life of Ho Chi Minh, post-colonial leader of Vietnam, from 1952 to 1956. Escaping scrutiny was probably for the best when it came to British policy adventures conducted under Morrison, as the stories and pictures of the Gloucestershire Regiment’s killing of civilians during the 2nd Siege of Pyongyang in 1954 prompted only embarrassment for the War Office and polling dips for Labour. There was also the Empire Festival of 1952, which was roundly criticised for its waste of public funds on “Tonka toy” light metro plans for London’s Docklands and odd steel sculptures while the country still faced rationing of meat and sugar. The Festival was also criticised by radical groups and left-wing MPs for being a fundamentally hypocritical celebration of the empire at a time when, under advisement by Vincent Tewson (General Secretary of the TUC), the Home Office was introducing racialist restrictions on Commonwealth migration. 

Still, Morrison tightened his grip on the PLP and the National Executive Committee during this same period by his expulsion of Aneurin Bevan from the party in 1954 and his threat to abolish constituency representatives from the NEC. The right-wing unions, having seen Bevin’s stock fall after 1945 and realising that their only way to get on with the government was to come under Morrison’s wing, had successfully achieved the marginalisation of the so-called ‘intellectual left’ and the breaking of Bevanite factionalism. Purging communists and left-wing ‘troublemakers’ from the union hierarchies had been achieved by both rule changes and legislation, essentially rendering dissent in the unions almost impossible. The two pillars of authoritarianism in the movement, Arthur Deakin as General Secretary of the Transport and General Workers’ Union and Herbert Morrison as leader of the Labour Party, held steady the power of the hierarchy over the grassroots until 1956: the moment of reckoning for Morrison’s premiership. Deakin died that spring, which seemed to mark the beginning of the end for Morrison, as he was without his primary trade union ally to prop him up. Then, in the summer of 1956, the President of Egypt nationalised the Suez Canal in a move that shocked the Foreign Office and left the leadership of the government baying for blood. In co-ordination with the Israeli government and with the wholehearted support of President Truman, Britain invaded Egypt in order to put the Suez Canal back in British hands and restore the shipping trade through the canal. In response, a coalition of oil-producing Arab nations cut their oil supplies to Britain and attempted to attack Israel at the same time. It was an unmitigated disaster. Even as Israel fended off its attackers, Britain could not withstand the oil embargo and the government was forced to return to petrol rationing from July 1956 to February 1957. The invasion had become a crisis, threatening to topple the government unless Morrison sought to crash the economy in a bid to restore the canal. He refused to come to the table until September 1956 when, facilitated by President Mendès of France, talks between Nasser and Morrison formally ended the war and allowed Egyptian control of the canal without compensation to the British government. This was the last blow against the imperial ambitions of Herbert Morrison’s premiership, leading to a total collapse in the polls for Labour and the lack of any hope of retaining power past 1957.

The election of ’57 saw Labour slump to its worst result for over thirty years, crashing down to just 196 seats against the Conservative Party’s 398 seats. Morrison had no illusions about staying on after the Tory landslide, bowing out from the mess he was sure would follow such a loss. His reputation would be in tatters for many years, his name barely given a positive mention even when he died in 1965, and the legacy he left for Labour was one of disappointment and despair. Morrison’s 1945 manifesto promised something barely shy of a revolution in Britain, but this revolution would go unfinished for many years following his departure from frontline politics in 1957.

Today, if someone calls themselves a ‘Morrisonite’, it can be fairly assumed that the speaker is attempting to provoke the listener with their “edgy” reactionary opinions.
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Conservative (1957-1962)
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Britain’s first ‘post-imperial’ Prime Minister might have appeared very little of the sort when he took to the steps of No.10 Downing Street in May 1957. Here was a well-dressed English gentleman, his accent clipped and his manners impeccable, promising the greatest reinvention of Britain’s world role since the end of Lord Salisbury’s final government in 1902. Decolonisation, huge reductions in defence expenditure, and the reorientation of the British Empire toward a more equitable British Commonwealth would be the policies most people associate with Anthony Eden.

Once upon a time, he had been Winston Churchill’s de facto deputy and would have likely taken the old man’s role had he died during wartime. Surviving to face the electorate and be rejected in 1945, Churchill’s heart was close to giving out both literally and metaphorically, and so Anthony Eden was called in to reshape the party. From 1948 onwards, facing the electorate on two occasions before the victory of ’57, the party worked tirelessly to project a new image fashioned after its leader. The harsh realities of war had passed and Eden wanted the country to move forward and into the sunlit uplands of a post-war, post-austerity, and post-Labour future. In 1950, there was still much work to be done; in 1952, people felt like there were fewer excuses. Such people, Churchill himself included, wanted Eden gone after his failure to throttle Morrison. The Churchill mythos still held strong at this time and it was remarkable how much speculation got about in the days after the ’52 election, but nobody could be held to their commitment to oust Eden – least of all when the old man wanted to place his son-in-law, Duncan Sandys, at the top of the party. What the Conservatives needed was a sparkling new image, not a backseat driver in his eighties: it was on this logic that the coup floundered and the leadership was never directly challenged. Thus, in 1957, Anthony Eden could reinvent himself as the peacemaker for a country tired of sending its best young men to die in jungles and deserts all over the world. If ever the country was ripe for a message of peace and prosperity, it was in the late Fifties. The election was a storming success, built on the back of promises of peace-mongering over warmongering and the total end to all rationing in Britain within the Tories’ first year of government, and the Conservative Party could look forward to meeting their radical promises with a landslide majority. 

The work of retreating from the last vestiges of empire began in earnest with the appointment of Harold Macmillan to the Colonial Office, where officials who had spent the previous decade swept off their feet with colonial wars and uprisings suddenly found themselves with far less work to do. Kenya and Ghana would be made independent in the autumn of 1957, Sudan and Nigeria would soon follow, and by 1961 much of the African and Caribbean portions of the British Empire had been decolonised. What yet remained of the empire in the Far East and in other parts of the world, such as Central and South America, would take a few more years to fully transfer out of the hands of British colonial administration. It was in this rush to make cuts to imperial forces that some defence experts began to look askance at Eden’s plans, especially those who had made a career of massacring innocent Africans in various colonial wars over the course of the Morrison governments. Unfortunately for them, Eden would order the disestablishment of the British African Army in 1958 and many of said ‘experts’ would be flat on their backsides with no recourse to protest or complain. So too would the experts in the Foreign Office, their vanguard taken up by the new minister responsible, Alec Douglas-Home, find themselves shocked by the Prime Minister’s manoeuvres for the rebuilding of peaceful relations with what was now called the United Arab Republic. Rather famously, Eden would quip to Douglas-Home in a Cabinet meeting that “I’ve met Hitler, Alec, and I can tell you that Nasser is no Hitler”. In July 1957, two months after winning the election, Anthony Eden flew to Cairo in his old military uniform to attend an official state dinner held for the five-year anniversary of the 1952 Egyptian Revolution. The get-up, alongside Eden’s remarkable aptitude for the Arabic language, won over President Nasser and even smoothed the way for a reciprocal dinner invitation to the Egyptian leader. It was the sort of diplomacy that Dick Nixon, the young and untested American president, could only watch from afar in total disbelief. What Eden understood was that the Non-Aligned Movement, of which Nasser could be said to have been leader, required the courting of both East and West. That Nixon wasn’t too interested in playing host to those who also received gifts from Nikita Khrushchev was a sign that the old statesman might still have had a thing or two to teach the younger generation.

On the home front, Eden’s government would begin the process of transferring the inexplicably large amount of funds earmarked for weapons and bases in far-flung corners of the globe to expenditures on health, housing, and education. The last of those three would be of particular importance to the Chancellor, Rab Butler, for he was in a position to fulfil the promise of his 1944 Education Act with a huge school- and college-building programme that would be able to accommodate the needs of every student in the country. In health, hospital upgrades would be paid out of central government’s pockets following a departmental policy review in 1959, whilst grants to local and county councils for municipal healthcare provision would be increased, on average, by almost 50%. The housebuilding programmes that he had promised would also be delivered, with government money and loosened planning restrictions seeing a monumental year-on-year rise in the building of new family homes (a significant minority of them in the form of low- and medium-rise blocks of flats) from 1957 to 1962. At its peak in the ‘Homes All Round’ initiative (a play on the ‘Home Rule All Round’ campaign of Joseph Chamberlain in the 1880s, indicative of Edenism’s oft-forgotten radical tendency), the government recorded over 300,000 homes being built in 1960 alone. The property-owning democracy that Eden’s mentor, Noel Skelton, once talked about seemed sure to become a reality with the rate of building under the Eden government. The progressive measures did not stop at the bread-and-butter issues either, as Eden was also the Prime Minister who commissioned Sir John Wolfenden to investigate the possibility reforming laws dealing with the criminalisation of ‘homosexual behaviour’. Though Eden welcomed the possibility of reforming the law to decriminalise homosexuality, he also struggled to get the change past his Home Secretary, Henry Brooke, who was mindful of public opinion turning against the party for taking too far a “forward-thinking measure”. Indeed, after the end of his premiership in 1962, it would be one of his greatest regrets that he never managed to pass the recommendations into law – as such, he hoped his successor as Prime Minister would make the progressive changes Wolfenden had suggested.

Leaving aside the perennial issue of the Malayan Civil War, Eden’s international reputation was practically unblemished. He could wine and dine in any capital of the world and be welcomed with open arms, which made his bleating backbenchers all the more impotent as they condemned his progressive stances in Spectator columns and the pages of the Times. If the more blimpish sections of his party bemoaned Britain’s loss of empire, he need only remind them of all the allies he was making in these lost colonies’ stead. When 1961 came, though, it was about the right time for Eden to take his best young players off the bench and relieve the golden oldies of his government of their burdensome portfolios. In the autumn of 1961, Eden replaced Rab Butler with Iain Macleod, Macmillan with Reginald Maudling, and took half-a-dozen other ageing ministers out of play. The new generation was a bold one, brimming with ideas to update Conservative Party doctrine and recast the party as the only one ready to face the challenges of the Sixties. If this was vague, then much of the public felt so too, but it was difficult not to find such youthful faces engaging. That was what really mattered in the run-up to the 1962 election, where Eden would only lose about a dozen seats to Labour. The February election gave Eden the rest of the spring and summer to come and go between his tropical vacations and his work in Westminster. The image of a mellow and ever-reclining Prime Minister would last for many years in the minds of the population, who were finally free to enjoy their prosperity under ‘Easygoing Eden’. 

Sadly for the Prime Minister, he would not have long to enjoy the second term he had won; trouble with his liver would force him to be bed-ridden for a week in Jamaica during a brief holiday with his wife. Upon returning to Britain, he sought out as much medical advice and dissenting opinions as possible before he came to the conclusion that their prescription of relaxing his work schedule was the only way forward. Just before the end of the summer recess in 1962, Eden announced that he would be stepping down as Prime Minister and leader of the Conservative Party to allow a fresher face to take over. Having fought four elections and been leader of his party for almost fifteen years, he felt he had earned himself some proper rest and that he had groomed a younger generation to be competent successors to his legacy. In truth, it would be difficult to follow in the footsteps of a man who governed so amiably, spoke so articulately, and cared so deeply for the wellbeing of his country. A man of honour and redoubtable good sense, he realised that the winds of change were blowing in only one direction and was determined not to hold Britain – or the many nations who wanted free of her – back any longer.

He is often found among the top three in rankings of post-war British Prime Ministers, with a popularity that has managed – both in Eden’s own time as PM and thereafter – to cut across party lines like few others.
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Labour (1957-1963)
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Few post-war party leaders faced a more daunting task than Jim Callaghan in 1957, and few would do such a consummate job of making a bad situation even worse.

After four years as Secretary of State for War, Callaghan hardly appeared the obvious option to succeed a worn-out imperial leader who had been cast out of office partly due to the dirty wars he had overseen. But, faced with a rump parliamentary party that had lost many of its former stars to expulsion, retirement, or defeat, there proved to be little in the way of serious competition. With Shinwell and Dalton retired, coupled with Gaitskell’s surprise decision not to stand, Callaghan was given a clear run from the right. While Tony Greenwood would offer a spirited challenge to a Callaghan coronation, the parliamentary left, emaciated by electoral defeat and the Morrisonite purges, simply lacked the manpower to prevent the inevitable. But while Callaghan’s victory was greeted by the left with a gloomy resignation to continuity Morrisonism, things would prove far more complex than initially expected. 

Callaghan’s appointment of the party’s Treasurer, Harold Wilson, as Shadow Chancellor was the first indication that a more liberal regime had arrived. A former Oxford don, colleague of the old radical Beveridge, and a – both literal (in taking his place as Treasurer) and spiritual – successor to Bevan, Wilson’s appointment was viewed as a major concession to the left and an appeal to factional reconciliation. On paper, Wilson’s left-leaning bookish intellectualism was a complementary contrast to the working-class pragmatism of the former Chief Petty Officer. Indeed, for many scarred by years of right-wing witch hunts, the double act of Callaghan and Wilson appeared to signal a desire to move on from the mistakes of the Morrison years. The purges were over, the parliamentary left was finally free to organise out of the shadows, and even some space for the left on the NEC was now imaginable. Callaghan’s own personality – soft-spoken, friendly, and approachable – worked wonders in steadying the nerves of the left. It seemed to offer, in the first few months at least, hope of a more collegial relationship between the leadership and membership. 

However, for all Callaghan’s ambitions to rekindle amicable intraparty relations, structural limitations remained. The unions remained firmly in the hands of the unreconstructed Morrisonite right: their dominance of the NEC and party conference, alongside their influence among many sponsored MPs, enforced a sizeable check on the extent of reconciliation with the left. Bevan was now out of Parliament, but his followers who had survived remained a source of great suspicion. For all Callaghan’s attempts to woo and reassure in the tearooms of Parliament, in the meeting rooms of the NEC, Tom Yates of the NUS (National Union of Seamen) and Harry Nicholas of the TGWU (Transport & General Workers’ Union) remained intimidating figures, their approval indispensable for a leader still beholden to the patronage of the right. Before long, Callaghan’s continued reliance on the support of such men lost him much of the early goodwill he had gained from the left. Greenwood’s damaging public snubbing after the ’58 shadow cabinet elections only made things worse, dispelling any hope among many left-wingers of any policy changes beyond the cosmetic. Poor Harold Wilson appeared the biggest loser, his attempts to work with Callaghan throughout the difficult 1957-62 parliament winning him no friends on the right (still suspicious of his rumoured associations with the Crippsite ‘Labour Independent Group’ in the late ‘40s) while costing him many on the left. The ensuing political isolation would cost his career dearly for many years.

While attempts at a change in the internal relations of the Labour Party proved bitterly disappointing, Callaghan saved his greatest outrages and controversies for his more public leadership of the Labour Party. While not necessarily a young man, his big cheeks and ruddy face gave him an almost babyish appearance that contrasted painfully with the mature, upper-class glamour of Eden. At their despatch box clashes, the vast gap in rhetorical and articulative talent was readily apparent; on the gritty issues of policy, Callaghan proved remarkably adept at being out of step with public opinion. One of the most telling areas of policy weakness was in regard to foreign affairs. Callaghan’s vocal support for continuing the British African Army, Morrison-era levels of military spending, and even further speculative military adventures were not only outdated but alienating to his own party. It remained a common
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