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  Praise for Norman Drummond and The Spirit of Success


  Norman Drummond is an inspirational visionary who makes remarkable things happen for other people. His mission to realise untapped potential, particularly in
  young people from tough realities is one of the key messages of our time. Norman does not merely talk about enhancing the lives and potential of others, he makes it happen.


  Sir Tom Farmer, CBE KCSG


  Norman Drummonds remarkable contribution to Scottish life is a testament to the power of his philosophy that our lives are enormously enriched by the search for our
  common humanity.


  Wendy Alexander, MSP


  I have seen Norman Drummond in action as a redoubtable BBC National Governor for Scotland and as Chairman of BBC Children in Need  and I can confirm that he connected
  heart to head to great effect in both roles.


  Sir Christopher Bland, former Chairman, BT Group/Chairman, RSC


  Norman Drummond has lived out his message of connecting things in his own life  head and heart: doer and writer; BBC Governor and Church of Scotland Minister;
  establishment figure and crusader for the disadvantaged. His special form of success will have much to say to others.


  Dame Liz Forgan, DBE, former Chair, Heritage Lottery Fund/Chair, Arts Council of England


  You are a modern day social, philanthropic genius. The Nation needs you and most importantly the people that you help to change their lives need you.


  John Milligan, founder and former Chairman, Atlantic Power


  Norman Drummond has a breadth and width of life experience which very few of us will achieve in one lifetime. This richness of experience together with an empathy,
  understanding and ability to express our own fears and feelings allows his book to touch our souls in a compelling and yet humble way.


  Norman Walker, former HR Director, Novartis


  Getting you to get a life is one of Normans skills. His energy is sourced from a profound belief that we can all make a difference for the better and his
  approach is laced with the humour, compassion, determination and self-confidence that can only come from someone who has already got a life.


  Peter Armitage, former Chairman, Capital International Limited


  Combining wisdom and inspiration, this simple but effective guide shows how body, mind and soul can be connected through a commitment to fundamental human values of integrity
  and responsibility. Relevant, readable and challenging, it offers a way out of the merely functional towards the full bandwidth experience of life in all its opportunity and zest.


  Dr Jonathan Long, Headmaster, Mahindra United World College of India


  I knew Norman Drummond very well during his successful period as Chairman of BBC Children in Need Appeal. He was always charming, affable, but most of all, an important guiding
  influence for all of us.


  Sir Terry Wogan


  If you only ever read one book about getting your life and work together, then this is it. All youll ever need is in here.


  David Clayton, Group Tax Director, Standard Life Assurance Ltd
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  With love.


  


  


  And now these three remain: Faith, Hope and Love. But the greatest of these is Love.
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  INTRODUCTION


  Looking Back and Moving Forward


  In the nineteenth century three of my four great-grandfathers became entrepreneurs, setting up their own businesses in Scotland. Each of those great-grandfathers began with
  very little. Each was determined to better himself and to provide for his family, and was not afraid to work hard and take every opportunity which came along. The companies they began 140 years ago
  are still thriving today. They have provided thousands of people with employment and over the years they have shaped our familys life and attitude. One of those companies remains in the
  family and is now employing a fifth generation.


  It was a wonderful legacy. But my great-grandfathers passed on more than just the companies they founded. They passed on the values and beliefs which led to their success in the first place and
  which kept their businesses working so well. All three men were passionate egalitarians who believed that we have our humanity in common. They hated pomposity and were always willing to admit their
  own mistakes and to learn from them. They were self-reliant men who also believed in clear leadership and in showing respect and kindness towards those who worked for and with them. The message
  passed down by them is that hard work will reap benefits, both materially and spiritually, and that the choices you make in life and the way you live and work will have profound consequences.


  These are the messages which I grew up with and which I have taken into my own working life. As a coach, mentor and mediator working on both sides of the Atlantic I see many
  different kinds of businesses and the people who run them. And I have come to believe that many of the values and ideals my great-grandfathers held so dear have been lost and need to be
  rediscovered. Of course we cant turn the clock back, nor would we want to. Many things have changed for the better since my great-grandfathers days. But the beliefs and values they
  held in their working lives are still very relevant.


  Too many of the people I see in workplaces are simply functioning  getting through the day, covering their backs and following the company line. The board rooms and offices of the Western
  world are full of fragmented souls who no longer know who they are and who have lost their purpose. Many of them work long hours for great material rewards but are weighed down by anxieties,
  pressures and unhappiness.


  On a recent trip to the United States I met an editor from the Wall Street Journal. He told me a story about an acquaintance of his who had concentrated single-mindedly on his business
  interests for many years. When the time came, in his late forties, to sell up and benefit from the fruits of his labours, this man really had no idea who he was or what he wished to do with his
  life. In fact, said the editor, if you talked to him about his soul he would probably look for the fish section on a restaurant menu. His years of hard labour had brought him money, but no real
  insight, satisfaction or happiness. There are many men and women like this who have lost their sense of direction and who dont really know what they want or what matters most to them. They
  believe that material rewards define their success, yet they have no sense of joy and take no real pleasure in what they do.


  Then there are those who run, or suffer under, unhappy regimes at work. Set-ups where people are fuelled by fear of failure rather than the joy of success, where being humiliated is common and encouragement barely exists, and where individuals are interested only in their own gain and not that of others or the organisation as a whole. When this is the case, no one
  benefits. Staff turnover is high and morale low, productivity suffers and things go wrong. There are still many organisations which are run in this way, but change is in the air. As people
  throughout the Western world discover that bigger isnt necessarily better, that money doesnt buy happiness and that a life spent toeing the company line doesnt bring insight or
  fulfilment, they are looking for a different way of doing things and for something more.


  But what is this something more? I believe that to find real satisfaction, a deeper sense of purpose and genuine success we need to begin by looking inward. Too many of us rely on what is
  outside ourselves  material rewards and feedback from others  while neglecting the resources we have inside. Our ability truly to know ourselves, to be self-reliant, to trust our own
  judgement, to stand apart from the crowd and to make independent decisions often resembles a wasted muscle. This muscle needs developing and exercising until it becomes a resource that we can rely
  on in any situation.


  Alongside greater self-reliance and self-knowledge we need to see the bigger picture. Not just our own needs and wants but those of the people we work with and those of the organisations we work
  in. We need to establish values and working practices that benefit every person in a company as well as others outside it, no matter how large or small the company is. Every member of an
  organisation should feel that the organisation as a whole matters, and that they as an individual matter as much as everyone else. Too often the fat cats at the top cream off the benefits while
  those in the middle or at the bottom are left underpaid, unrecognised and frustrated. When this happens people are encouraged to trample over others to make it to the top, and once there they care little for anyone else. But if we leave our sense of integrity behind on the way to the top, the shine of success can suddenly seem dull and grey. In a company
  where everyone matters, everyone can benefit and everyone can feel good about who they are and what they do, whether that is making the tea or chairing the board. A shared sense of purpose, of
  humour, of achievement and of enjoyment is the greatest spur of all to full productivity and loyal, happy employees.


  To create great organisations you need great individuals. People who are successful yet who want more than just material success. People who believe in the possible and who have vision. Who put
  people before projects and who still complete their projects successfully. Such people have high standards of behaviour: they are kind without being soft and firm without being cruel. They are not
  afraid to make mistakes and to own up to them, and are consistently able to inspire and encourage others. Above all, they stand out for their humanity and for their ability to use their heads while
  not forgetting their hearts. Every one of us has the ability to be such a person. The novelist and colonial administrator John Buchan once wrote: Our task is not to put the greatness back
  into humanity but to elicit it, for the greatness is there already. Each of us has our own unique inner greatness. The challenge in life is to bring out this greatness and use it in the best
  possible way.


  This book is a guide to the art of greatness, a step-by-step manual on how to explore and expand your own resources, abilities and potential. It is based on the premise that to be truly
  successful you must first look inwards and get to know yourself. Discovering who you really are and where you are going is vital to living and working in a creative, fulfilling and productive way.
  Using questions, exercises, illustrations and simple techniques I offer ways of developing your self-knowledge and self-reliance in order to work more effectively, produce better results and manage your life in rewarding and fulfilling ways. I look at ways of resolving issues such as anxiety, pressure, over-work, managing difficult colleagues and meeting
  impossible demands. I also explore ways to maintain an ideal work/life balance, to create a happy and successful working environment and to deal simply and effectively with workplace problems.


  I want to give you a whole new way of looking at things, literally from the inside out. I want to help you create a working life worth working and a life worth living. Because no one should
  settle for anything less.


  


  CHAPTER 1


  Three Vital Questions


  I was once asked to speak to a group of oil executives at a dinner in Aberdeen, the oil capital of Scotland. These were internationally successful entrepreneurs and company
  executives who had gathered from around the world, and I knew they expected me to chat about various aspects of their industry. But this particular evening I decided to go out on a limb and try
  something a little different. I asked them three very simple but very important questions:


  
    
      
         Who are you?


         Why are you living and working in the way that you are?


         What might you yet become and do with your life?

      

    

  


  I could see the shock on their faces. Being asked to question their lives, their choices and their direction was not on the menu. These were men and women who were driven by
  position and status, and who didnt expect to be confronted with lifes more fundamental issues over their cheese and port.


  I wondered whether the questions I had asked would be dismissed as ridiculous. But the warm applause I received when I finished was followed by a generous handshake from a number of executives
  who told me, Thank you. I needed to be asked those questions  youve really made me think tonight. The next morning as I was checking out of the hotel a woman came
  up to me and said, That was the first real appraisal my husband has had in twenty years in the oil industry.


  Those three questions are the ones all of us, no matter what our life and career choices, need to ask ourselves regularly if we are to work in an ethical, human and fulfilling way. It is not
  enough simply to turn up and do the job, whether you are the new apprentice or the chairman of the company. You need to know where you are going, what matters to you, why you chose this job and
  what you want to do with your future. You need to think about what kind of person you are at work, how others see you and what you achieve  not just on the production line, but in human
  terms too.


  Let me ask you to look at these three questions in more detail and to think about your own answers.


  Who Are You?


  This is the most important of the three questions and the hardest to answer. It requires inner strength, courage and honesty to take a long, hard look at yourself and ask
  fundamental questions, but if youre willing to do this the rewards are great.


  In his poem Build me a son General Douglas MacArthur says: Build me a child . . . that will know that to know himself is the foundation stone of knowledge. When you
  know and accept who you are, when there are no dark corners of yourself which you avoid, you become a fully centred and grounded human being. You are able to fill your own shoes,
  feeling a comfortable sense of your own presence; and you know and understand what true self-acceptance is. When you know who you are you can:


  Like yourself


  Which means putting aside self-criticism, conceit and false modesty and simply appreciating your own qualities and the effort you put in.


  Take your time


  And keep to a pace which feels comfortable and right for you, whatever pace others around you may choose.


  Trust yourself to cope in any situation


  No matter how great the pressure or how tough the circumstances, you will be able to call on the qualities you have to see you through.


  Stick to your own belief system


  Knowing your own beliefs and keeping to them, even when others doubt or disagree, is the basis of self-knowledge.


  Stay the course despite the difficulties


  Keeping on track towards your goal and refusing to be diverted or defeated.


  Bypass obstacles in your way


  By moving skilfully round them or shifting them without damage to others.


  Face whatever comes with calm and confidence


  Because your inner core is strong and trustworthy and you know you need not rely on others to tell you who you are or what to do.


  These are the qualities of the truly authentic person, the man or woman who is neither rigidly inflexible nor marshmallow-soft but who is able to steer a course which is clear
  and focused, yet still gives value to the feelings and opinions of others.


  Those who dont know who they are often fall at the first fence, or suffer painful consequences. Here are some of the pitfalls which can catch out the man or woman who
  has no real sense of themselves.


  Borrowing Models


  Those who dont know themselves are not able to be authentic. In order to be true to yourself you need to know what makes you tick and what forces and beliefs determine your behaviour.
  Those who dont know these things and arent comfortable with themselves usually borrow models for their behaviour. For instance, if there is a task to be done, such as a speech to
  make, they might think of someone whom they have seen do it well and attempt to model themselves on this person, borrowing tired jokes and stories. Their performance will come across as insincere,
  nervous or unconvincing.


  
    
      
        A large insurance company engaged a British sporting hero to speak at a prestigious company dinner. The head of human resources took the sportsman out for dinner to
        discuss the event, and asked him to speak from the heart during his speech, rather than to provide a list of sporting stories. But the sportsman had no idea what the HR man meant. His speech
        was stilted and heavily rehearsed, he floundered halfway through and then became grumpy when questions were asked. This man, for all his sporting achievements, had no idea who he was and
        functioned according to a model he had borrowed.

      

    

  


  Using Props


  Many people go through life with an array of props, which in business terms often include a generous benefits package, a top-of-the-range car and a big pension. They see
  themselves as successful, basing their definition of success on these material benefits. Acquiring and maintaining these benefits often involves working ridiculous hours and neglecting their
  families, homes and dreams.


  
    
      
        A wealthy, successful client was so busy building up his rapidly expanding business that he simply didnt notice his wifes loneliness and
        unhappiness. He planned a retirement in Spain and dreamed of sitting out his latter years under a beach umbrella with a long, cool drink, his wife by his side. The trouble was, he was so busy
        focusing on the material benefits and the end result that he missed what was happening in his life now, right under his nose. Only when his wife announced that she was leaving him for a man
        who came to do some repair work on their house did he realise that in focusing on the props he had lost what really mattered most to him.

      

    

  


  Material benefits are fine, as long as they are no more than a pleasant extra and not the end goal of life. Those who spend every moment in hot pursuit of purely material
  success dont know why they are doing so, because they never stop for long enough to find out. They are too busy papering over the cracks of their existence by presenting a glossy exterior to
  the world. I sometimes look at the great and the grand, wearing glamorous outfits as they arrive at some function or other in a stretch limo, and wonder how many of them are truly happy and
  comfortable with themselves. After all, the inner strength of the personality doesnt depend on the size of your income, house or car.


  Lacking Balance


  Sometimes people are so busy with certain aspects of their lives that they are in denial about others. Knowing who you are is about facing every aspect of yourself and your
  life, even the toughest parts. Sometimes it can take a painful experience to teach us who we are.


  
    
      
        An Englishman went to America, arriving with nothing but his wife, children and a couple of suitcases. They began life in the States in a small room
        in Boston. He worked phenomenally hard, built up a successful business and bought a beautiful home outside the city. One evening he returned late from a meeting. Snow lay thick on the ground,
        but when he reached home he saw that his twelve-year-old had cleared the driveway for him. His heart was touched by this loving gesture, and years later he reminded his child of it as they
        shared a meal one evening. He said that it had been one of the best moments of his life. The child, now a young adult, replied somewhat unexpectedly, And the worst moment of my life
        was when you humiliated me over my school grades once. Since then Ive never asked you for anything and Ive never let you down. The father was humbled. He realised how
        tough, relentless and demanding he had been towards his child and that he had some bridges to build. He understood, at last, that words of encouragement, approval and love might have gone so
        much further, and he promised himself he would put things right.

      

    

  


  This father had come to understand that he set impossible standards for himself and for his children, and in doing this he had missed out on so much love, fun and pleasure with
  them. He had lived a life out of balance, concentrating on one aspect  the drive to succeed  at the cost of all others.


  Finding Out Who You Are


  So how do we find out who we really are? Firstly by asking the most important question of all, the one which is at the root of all else we become and do.


  Where Do I Come From?


  There is an ancient Celtic proverb which runs: In order to understand where you are going you have to understand where you come from. If you
  are willing to be painfully honest in finding the answer to this question, it will take you forward and provide answers for the rest of your life. Finding out where you come from means looking back
  at your childhood, your home, school and parents, or those who brought you up. Here lie the clues to present-day beliefs and behaviour.


  My father was born into a prosperous household in Greenock, near Glasgow. His father was the Provost (Mayor) and he and my grandmother were devoted to civic duty. My grandparents were good
  people who did their best, as most parents do. But the demands of their lives meant that my father grew up with very little attention or physical affection. This created patterns of behaviour which
  impacted on us, his own children. He could never believe that he was loved or successful, and because of this he was never satisfied with himself or with others. The result was that we longed to
  please him and win his approval. When he died young, at fifty-one, we could only hope that he had known how much we loved him.


  Understanding this was a great help to me in recognising my own flaws and deciding to do things differently with my own children. No matter how successful and talented a person is, if they
  dont understand the legacy of their childhood they will hold on to the anxieties, insecurities and limiting beliefs which they took on as children.


  Nine in ten of the clients I coach have worries based on fear of failure. I see heads of companies, chief executives and senior managers who, in the eyes of the world, have done very well for
  themselves. Yet they dont see it that way themselves. They suffer from anxiety, pressure, guilt and fear. They often come to me with a host of business issues they want to resolve. However,
  when I encourage them to dig a little deeper we find that underneath the business issues are personal worries and fears.


  
    
      
        One client, a woman who headed a successful fashion business, told me that she was constantly worried about money. Despite her high income and good
        pension provision she feared losing it all, and her fear was making her life miserable. When I asked her to tell me about her background she revealed that her father had lost his small
        business and gone bankrupt, causing the family to move home and send her to a different school. The family had gone on to prosper again and she had forgotten this bleak period, which happened
        when she was only seven. But it had clearly left her with fears which she was still carrying around.

      

    

  


  By asking you to examine where you come from I am not suggesting you go into therapy or spend endless hours analysing. Simply that you do a little research on yourself, look
  back and make connections between the past and the present. These connections are of great value. Current behaviours, beliefs, ambitions and practices can be explained in terms of the past, and
  this is a vital and important starting point for knowing who you really are.


  Exercise


  Spend ten minutes writing down the following:


  
    
      
         Five things I remember about my father


         Five things I remember about my mother


         Five words I would use to sum up my childhood


         Five words others would use to sum me up

      

    

  


  Try to remember one or two incidents from your childhood and how you behaved and reacted at the time. Now look at any links which emerge. You will be surprised at how much this
  brief exercise reveals. If you find it useful you can go on to lengthen the lists  you will undoubtedly spot more connections.


  Let Go of the Guards Van


  So many people are weighed down by the baggage of the past. Their fears, regrets, guilt and shame hang round their necks like millstones, taking away from the pleasure they
  might have in other aspects of their lives. I often see very successful men and women who are deeply worried because they feel theyve lost their sense of integrity by doing something
  theyre ashamed of  an affair, a hurtful act of some kind or a dubious business deal.


  I call this the Guards Van. If life were a train this would be the van at the back, carrying all sorts of odds and ends and trailing along wherever the rest goes. And a large part of the
  journey, for many of us, would be spent revisiting the Guards Van to remind ourselves of the contents. Theres an old film called North West Frontier in which the characters
  are taking a train across the desert. Kenneth More, playing the hero, is helping a small group of people, mostly women and children, to escape from a hostile situation. But the train is too heavy
  to go on, so More unhooks the coupling which holds the guards van to the rest of the train and lets it go. Unburdened, the train moves on much more smoothly and swiftly to its
  destination.


  So many of us need to let go of that Guards Van were dragging around. The sense of relief and of freedom it brings is immense. But many people find it hard to let go  after
  all, they have been attached to this van full of misery and regret for many years. So I often suggest that, if there is something to be put right, people should just go ahead and do it.


  
    
      
        A high-achieving woman manager told me she felt a lot of guilt about the engagement she had broken off. Her fianc had been heartbroken and had felt he would never
        meet anyone else. She had broken off the relationship in a rather brutal and thoughtless way, and she regretted it. She decided to write to her ex-fianc, even though several years had
        passed. She said that she hoped he was happy, and apologised for the way she had hurt him. Even though she never heard from him, writing the letter made her feel she
        could put the whole thing behind her and move on.

      

    

  


  This is exactly what we all need to do  move on. None of us is perfect: weve all made mistakes, done things we regret and hurt people. Sometimes we are lucky
  enough to be able to put things right. But mostly we cant even do that. All we can do is learn what our mistakes have to teach
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