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WELCOME — GOOD LUCK OUT THERE

Draft season is the best week of the year. The trash talk is flying, the group chat is lit up, and for one night everybody in your league thinks they’re a genius. This book is here to make sure the genius is you.

What you’re holding is the whole operation: our Machine — the same ranking engine that prices players across FantasyDailies every day — plus the human read from our staff room, plus the industry consensus, all laid side by side so you can see exactly where the smart money agrees and where it splits. We built it to be scanned, not slogged through. The lists come first. Grab your format, find your board, and glance. The dialogue is there when you want the why, but the boards are there for draft night when you’ve got twelve seconds on the clock and a room full of people waiting on you.

However you play — full PPR, half, standard, Superflex, twelve-team, dynasty, that weird league your buddy commissioner won’t stop tinkering with — there’s a sheet in here for you. Draft the format you’re actually in, trust the board, and don’t overthink the eighth-round pick.

Good luck. Go win your league.


THE 1.01: WHAT OUR SYSTEM SAYS (AND WHY WE’RE NOT SURE WE BELIEVE IT)

Here’s where I’m going to do something most draft guides won’t: tell you the truth about our own numbers.

We ran the 2026 board through the FantasyDailies engine — the same appraiser model that prices players across our site, the same tiering math that feeds the tools. And when the dust settled at the very top, our system spit out a name that made me stop and stare at the screen.

Jaxon Smith-Njigba. WR, Seattle Seahawks. Ohio State. Ranked 1.01.

Not Jahmyr Gibbs. Not Bijan Robinson. A wide receiver, in a year when everybody with a keyboard — including me, in the strategy chapter you just read — is telling you the running backs are back and you’d better secure one early.

So let me be straight with you, because that’s the whole point of this guide: I’m not fully sold on it myself. The model had Smith-Njigba over Robinson by the narrowest of margins — a photo finish, not a blowout. If you handed me the 1.01 in a real draft tomorrow, I might still take a running back and sleep fine. But the system saw something, and when your own tool disagrees with your gut, the honest move isn’t to bury it. It’s to show you the math and let the season be the judge.

Here’s what the engine was looking at.

The production is undeniable. Smith-Njigba isn’t a projection or a hope — he’s the reigning AP Offensive Player of the Year, coming off one of the most consistent receiving seasons the position has produced in years. He averaged 21.2 PPR points per game last season, a number that trailed only Puka Nacua among all receivers. And “consistent” undersells it: he was held to single-digit fantasy points exactly once all year, and that was in a blowout where the Seattle defense scored five touchdowns and the offense mailed in the fourth quarter. Outside of that one game, he dipped under 15 half-PPR points just twice. All season. That’s not a boom-bust flier. That’s a metronome that happens to score 21 a week.

The target share is the tell. Our model weighs projected volume heavily, because volume is the closest thing fantasy football has to a sure thing. Smith-Njigba is one of only three receivers in the entire league projected for 150-plus targets this season. When you’re one of three humans getting that kind of pass volume, and you’re the unquestioned focal point of your offense, the floor gets very hard to break through.

The situation held. Seattle lost some pieces — Kenneth Walker walked, offensive coordinator Klint Kubiak took the Raiders head job — but the front office kept the band together where it mattered. Sam Darnold returns under center. Cooper Kupp and Rashid Shaheed are back to draw coverage off the top. New OC Brian Fleury comes from the 49ers tree, which knows how to feed a number-one target. And with Walker gone and a rookie running back (Jadarian Price, Notre Dame) leading a committee, this is more than ever Smith-Njigba’s offense to carry.

Now the part where I earn your trust by arguing against my own model.

The schedule is a mixed bag, and you deserve to know it. Seattle projects to the 13th-toughest strength of schedule this year — dead middle of the pack, with an opponent win percentage right around 51%. That’s fine. Not a cakewalk, not a gauntlet. But here’s the detail the free guides gloss over: the Seahawks own one of the hardest schedules in the league during the fantasy playoffs — the weeks that actually decide your championship. So the model loves his regular-season floor, but if you’re drafting him at 1.01, understand you may be grinding through his toughest matchups exactly when the money’s on the line. That’s not a reason to fade him. It’s a reason to draft his depth around him with the playoffs in mind.

And the elephant in the room: taking a receiver 1.01 in a running-back year means passing on a Gibbs or a Robinson — two backs who could just as easily league-win, at a position that falls off a cliff faster than receiver does. The model says the margin over Robinson is razor-thin. Razor-thin cuts both ways. If you flip them, I won’t call you wrong. I might even nod.

The FantasyDailies verdict: Our system says Smith-Njigba, 1.01, by a hair. I say it’s a coin flip between him and Robinson, with Gibbs a hair behind that, and there is no wrong answer among the three. What I love about the model landing here is what it forces you to confront — that the “always take the running back” reflex isn’t a law, it’s a heuristic, and heuristics are exactly what the sharp player learns to override when the numbers earn it.

We’re planting our flag: JSN 1.01, and we’re going to watch this season like hawks to see if the machine was smarter than the room. Check the live board and the Appraiser on FantasyDailies.com all summer — if his price moves, we’ll tell you what moved it.

Verify JSN’s status and the full Seahawks depth chart on the FantasyDailies player page before your draft — camp news moves daily, and the model updates with it.



THE GAME-SCRIPT ANGLE: WHY A HARDER SCHEDULE MIGHT HELP JSN

Here’s the part where I stop arguing against the model and start seeing what it might be seeing.

Everyone looks at Seattle’s schedule, sees a murderers’ row of defenses early, and marks JSN down. Look closer. That brutal stretch might be the exact reason he’s a 1.01.

Run the Seahawks’ first eight weeks: New England, at Arizona, at Washington, the Chargers, the 49ers, at Denver on a short-week Thursday, the Chiefs on Sunday night, the Bears on Monday night. From Week 4 through Week 8 that’s the Chargers, Niners, Broncos, Chiefs, and Bears — five of the nastier defensive fronts in the entire league, four of them in primetime, one on a short week. That is not a schedule you cruise through building a lead and handing off.

And don’t sleep on Week 1. Seattle opens at home against New England in a Super Bowl LX rematch — and that Patriots defense was, by the end of last season, arguably the best unit in football. Mike Vrabel’s crew held three straight playoff opponents to 8.6 points per game on their run to the title — a number only the legendary 2000 Ravens have bettered — and over the final ten weeks they allowed an explosive play on a league-best 9.6% of snaps. Cornerback Christian Gonzalez shadowed JSN in that Super Bowl. So the very first game of the season is another rock fight against a smothering defense. Seattle may not be lighting up the scoreboard early — which, again, means dropping back and throwing to their best player to move the ball.

That’s a schedule where you’re trailing. And trailing changes everything for a fantasy receiver.

Here’s the principle, and it’s one of the most reliable in the sport: teams that fall behind throw the ball. When you’re down two scores in the third quarter, you don’t grind out runs to kill the clock — you drop back, you push tempo, you air it out to climb back in. Negative game script is rocket fuel for pass volume. And when the pass volume spikes, it doesn’t get shared evenly. It funnels to the one guy the quarterback trusts when the game’s on the line.

In Seattle, that guy is Jaxon Smith-Njigba. It’s not close.

So picture the likely shape of Seattle’s early season: tough defenses, close or losing games, Darnold forced to throw 38, 40, 42 times to keep pace. Every one of those extra dropbacks is another chance for JSN to eat. The “hard schedule” that scares off the casual drafter is the same hard schedule that could push him toward 12, 13, 14 targets a game in the exact weeks people expected him to struggle.

And there’s a kicker on top of it. Seattle is breaking in its fourth offensive coordinator in four years — Klint Kubiak bolted to take the Raiders’ head job, and Brian Fleury steps in to run a brand-new system. When an offense is still finding its identity, it leans on its safest, most proven weapon while everything else settles. That’s JSN. A new coordinator doesn’t reinvent the reason he’s employed; he feeds the reigning Offensive Player of the Year and figures out the rest around him.

So stack it up: elite proven production, one of only three 150-target projections in football, an offense likely to be throwing from behind against a gauntlet of early defenses, and a new staff that has every reason to funnel the ball his way while it finds its footing. That’s the case the model saw. Say it out loud and the 1.01 stops sounding crazy.

I’ll still tell you Robinson’s a coin-flip away and I won’t fight you for taking the back. But if you’re the type who likes drafting into the fear instead of away from it — buying the great player the room is nervous about because of a schedule that might actually help him — Jaxon Smith-Njigba at the top of your board is a very defensible, very sharp place to plant your flag.

Track JSN’s weekly target share and game-script splits on the FantasyDailies player page all season — when a game goes negative script, the Streak Board will show you it in real time.




IMPORTANT: THIS IS A LIVING BOOK — READ THIS FIRST

Fantasy football changes every single day of the offseason. A trade, an injury in training camp, a surprise cut, a rookie who wins a starting job in the preseason — any of it can move a player up or down the board between the day this book was written and the day you draft. We built it that way on purpose, and here's how we keep it current for you:

This edition reflects rosters and rankings as of July 2026. The eBook will be fully updated on August 16, 2026 — refreshed with the latest training-camp news, depth-chart battles, injury updates, and any moves that shift the board heading into the season. If you own the Kindle/eBook edition, that update will be delivered to your device automatically at no additional cost. Make sure automatic book updates are enabled in your Amazon account settings so you receive it.

If you bought the PRINT edition: paper can't update itself, but we've got you covered. Email us at fddg26@fantasydailies.com with your name and proof of purchase (a photo of the receipt or order confirmation is fine), and we'll send you the most recent PDF version — including the August 16, 2026 update — free of charge. That way print buyers get the same fresh board as everyone else.

And every single day in between: the entire board is priced and updated live on FantasyDailies.com. The book sets your foundation; the site keeps it current right up to the minute you're on the clock. When a player's situation changes, our tools change with it — and this book is your key to reading them.

A NOTE ON OUR RANKINGS

This book contains two separate boards, and it's important you understand the difference:

The core of this book — the ranked Top 157 — is produced by our tools. We call it "The Machine": it starts with the same reverse-engineering pricing engine that runs on FantasyDailies.com — the math tools that strip a player down to his real, market-independent value — and then layers on the factors that actually move fantasy outcomes. Strength of schedule. A player's age and where he sits on his career curve. The offensive coordinator calling the plays and the scheme he runs. Dome or open sky. How many cold-weather games are on the slate, and how a team historically handles them — because a Miami offense leaving 68-degree sunshine to play in sub-zero Buffalo in December is a real, measurable disadvantage, and the Machine treats it like one. Home and travel splits, red-zone environment, target competition, offensive line quality. When you read the Top 157, you're not reading one person's gut and you're not reading a mystery box that says "trust me" — you're reading the output of the math plus every one of those inputs, weighed together.

The bonus board at the back — "The Room" — is our human staff's list. It's built the way a sharp veteran drafts: consensus-leaning, disciplined, gut over algorithm. We included both so you can see exactly where the cold math and the human eye agree and disagree. We even staged a fight about it (see "The Heavyweight Fight"). Neither board is gospel — they're tools to help you make your pick.

Rankings, projections, and opinions throughout are exactly that — informed opinions and model outputs, not certainties. Fantasy football is unpredictable by nature. Use this book as a sharp, well-researched starting point, do your own homework on draft day, and make the call that's right for your team.

HOW TO USE THIS GUIDE

Let me save you some time, because your time is the whole point.

Most draft guides are 200 pages of hedging. Every player is a "potential value with upside but also risk." Thanks. Real helpful. You could've written that yourself on the drive to the draft.

This one's different. When I love a guy, I'll tell you I love him. When I think a guy is a trap the whole room is about to walk into, I'll tell you that too — and I'll tell you why, with the numbers, so you're not just taking my word for it. You can disagree with me. Plenty of people do. But you'll never wonder where I stand.

Here's how the book is built:

Part I is strategy. Read this first, before you look at a single ranking. Rankings without a plan are just a list of names. The plan is what wins you the league. This is where I make the case for how the 2026 board actually works — why the running backs are back on top, why you should wait on quarterback until the room panics, and why the guy who drafts a tight end in the fifth round is lighting a pick on fire.

Part II is the tiers. Not just a ranked list — tiers. The difference matters more than anything else in this book, and I'll explain why in its own chapter. When you draft in tiers, you stop agonizing over "is this guy better than that guy" and start seeing the cliffs — the spots where the talent drops off a ledge and you'd better have your guy before it does.

Part III is where leagues are won. Sleepers, breakouts, busts, and the handcuffs that actually matter. Anybody can tell you to draft the stud going first overall. The edge is in the eighth round, the twelfth round, the waiver wire in week two. That's the section I'd read twice.

Part IV through VII are your reference shelf — rookies, all 32 team offenses broken down, the camp battles and injuries to watch like a hawk, and two full mock drafts so you can see the strategy actually played out pick by pick. Then a cheat sheet you can rip out and bring to the draft.

One rule I hold myself to in this book: last names. Nobody at your draft says "I'll take Jahmyr." They say "gimme Gibbs." This book talks the way your draft room talks. First names only show up when I need them to keep two guys straight.

One thing you might notice as you read: our strategy advice and our actual draft board don't always agree. That's on purpose. We staged a fight about it — flip to "The Heavyweight Fight" and you'll see exactly why the cold math of our tools and the gut of our staff sometimes throw punches at each other. Enjoy the brawl.

Now let's go win your league.

THE FANTASYDAILIES PHILOSOPHY

I built FantasyDailies.com on one idea: the edge is in the data nobody else is reading closely.

Everybody has access to the same rankings. The same big names. The same top-of-the-first-round studs that a coin flip could draft for you. That's not edge. That's table stakes. The edge is in the line that moved three cents overnight and told you the sharps know something. It's in the target share that quietly climbed every week down the stretch. It's in the backup running back whose team just lost its starter to a contract holdout nobody's talking about yet.

This guide is that philosophy in book form. It's not trying to be the biggest list of names. It's trying to hand you the reasons — the "why" behind every ranking — so that when the news breaks in August and everything shifts, you're not lost. You understand the board well enough to adjust on the fly. That's the difference between someone who read a guide and someone who gets it.

A draft guide is a snapshot. Football is a movie. I'm going to teach you to watch the movie.


PART I — STRATEGY

THE 2026 LANDSCAPE: THE RUNNING BACKS ARE BACK

For a few years there, the smart money said running backs were dead. Draft receivers, the thinking went. Backs get hurt, they lose their jobs to committees, they age like milk. Go "Zero RB," load up on wideouts, and stream running backs off the scrap heap.

That was good advice. In 2021. It is bad advice now, and the numbers scream it.

For five straight seasons, fewer wide receivers have finished inside the top 12 of overall scoring than running backs. In 2025, the split at the top 12 was seven running backs to four receivers. Inside the top 10, only three receivers cracked it. Go back to 2024 — eight backs, four receivers in the top 12, and inside the top seven it was five backs to two receivers. Over the last four seasons combined, only seven wide receivers total have finished inside the top eight of overall scoring.

Read that again. Four years. Seven receivers in the top eight. That's not a trend, that's a structural truth about how fantasy points get scored now.

Here's why it happened. NFL offenses adjusted to the two-high safety shells that took over the league — those coverages are built to take away the deep ball, so teams started running more to punish the light boxes. More carries, more goal-line work, more receptions out of the backfield. The modern feature back doesn't just run; he catches 50-plus passes. That's a fantasy cheat code in PPR.

So the 2026 draft board rebuilt itself around the position. You're going to see more running backs


THE TOP OF THE BOARD: GIBBS OR ROBINSON?






HERO RB, ZERO RB, ROBUST RB: PICK YOUR RELIGION






WAIT ON QUARTERBACK — THE MATH IS NOT CLOSE







WAIT ON TIGHT END TOO — WITH ONE EXCEPTION




DRAFT IN TIERS, NOT RANKS






ROSTER CONSTRUCTION, ROUND BY ROUND








THE 10 COMMANDMENTS OF THE FANTASYDAILIES DRAFT











