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      Foreword

      
      
      Bon Jovi is now so enmeshed in American popular culture it seems as if the band has
         been around forever, always ready to go: on the radio, on the jukebox, on a summer
         concert stage, or on a benefit television show. There is an ease and pleasure to much
         of their music that belies their skill, professionalism, and honorable pursuits, much
         like the post–Vietnam War suburban American way of life that has embraced them and
         given them the commercial success only a few second-generation rock bands can claim.
         Fans not looking for an argument quickly warmed to Bon Jovi in the early 1980s. Many
         of those fans sought release from and validation for their workaday life, and they
         enjoyed cheering for more glamorous versions of themselves. Bon Jovi drew male and
         female crowds from the beginning, though their career path has been paved more abundantly
         by women in the audience. 
      

      
      If there could be a simple way to explain Bon Jovi’s appeal to men and women, it would
         be that men find in Bon Jovi a strong backbone, both of defiance and for defending
         the weak and vulnerable, as well as permission to put down their fists once in a while
         and enjoy the party; women find in Bon Jovi men who can do just that: stand on their
         own, fight for what’s right, and then dance the night away (hopefully right into the
         bedroom). But such a reductive explanation, tempting as it is, demeans both the band
         and its fans if it dismisses other essential desires and accomplishments that are
         part of the Bon Jovi equation. 
      

      
       Bon Jovi is an aspirational effect and affect of American culture. Men and women
         who listen to the band hear validation as well as inspiration for the “middle American”
         of modest means with noble dreams. At a Bon Jovi show, fans relax in the presence
         of a like-minded community. It is as if the most successful (and beautiful) men on
         the block were throwing a backyard party for the whole neighborhood and the invitation
         read “come as you are.” 
      

      
      In this respect, their songs reinforce American themes: taking charge of one’s own
         life, persevering through trials, finding dignity in work, drawing strength from family
         and community, and enjoying the spoils of victory. Bon Jovi did not bring a punk ethic
         or look; there was no Eurostyle; and they had, at best, a loose relationship with
         the conspicuous performativity of the Hair Band phenomenon, which placed a premium
         on personal appearance and stage spectacle. Bon Jovi was a product of the Jersey Shore
         of the 1970s and took its cues from the region’s history of show bands plying their
         trade in want of steady work in front of mixed-gender audiences. From Asbury Park
         to New York City, like-minded bands raised the stakes of the profession by privileging
         musicianship as much as showmanship. So, while each band member was proficient on
         his instrument to begin with, each was also motivated to develop and refine his skill
         to keep him on top. 
      

      
      Bon Jovi—like the best bands—was supremely competitive, its sights set on beating
         out the competition by playing ever larger concert halls. Those bigger stages were,
         for the most part, outside the Philly–New Jersey–New York City circuit. West of the
         Jersey Shore lay country music and the blues, and while no one would mistake Bon Jovi
         for either of those kinds of bands, the band picked up enough tints and tones from
         across middle America to broaden its appeal from coast to coast. Once it captured
         the attention of mainstream America, it was able to tour globally and offer international
         audiences a proud but non-threatening taste of dyed-in-the-wool red, white, and blue.
         
      

      
       Bon Jovi’s own aspirations combined with a practical intelligence for survival helped
         it slip out from specific cultural strangleholds of the 1980s. The friendships among
         the core members helped the band negotiate personal and professional challenges in
         the 1990s, and its embrace of marketing methods in a rapidly changing music industry
         has served it well to the present day. Bon Jovi is middle America’s show band, yes,
         and can lay claim to being America’s ultimate band, but it also has a conscience.
         In its songs and tours, one sees its roots in working-class culture and honest dialogue
         about the trials and joys of everyday life for millions of middle Americans. In performing
         for more than thirty years, Bon Jovi has become a part of American culture itself.
      

       

      Scott Calhoun

      
      Series Editor
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      Introduction

      
      
      When thinking of the relationship between musical artists and their wider cultural
         context, there may be no better example than Bon Jovi of a band ingrained in American
         and world culture. This self-described all-American band of brothers from New Jersey
         has played music together for over thirty years. Along the way they have toured the
         globe, broken through international barriers by performing in dozens of countries,
         defined MTV in the 1980s, sold over 130 million records, collected numerous awards,
         gained a loyal multigenerational fan base along the way, contributed to 9/11 relief
         work, and set a new standard in American philanthropy. 
      

      
      Bon Jovi is a uniquely American story. Jon Bon Jovi, Richie Sambora, Tico Torres,
         and David Bryan come from the same part of the country; in fact, three of them were
         delivered by the same doctor in the same hospital. They exhibit a set of, for lack
         of a better term, old-school values: unyielding ambition, a tireless work ethic, a
         dyed-in-the-wool kind of professionalism, and a real sense of gratitude. 
      

      
      When they started by playing tiny clubs on the Jersey Shore, the odds of making it
         big were set well against them—and yet they overcame each obstacle in their path to
         stardom through sheer determination and the tenacity of the band leader, Jon Bon Jovi.
         After the seemingly requisite crisis period in the early 1990s—the firing of their
         manager and original bass player—the band regrouped and has never looked back. 
      

      
       My personal interest in the band dates to the golden days of MTV in the 1980s. Their
         best-known song, “Livin’ on a Prayer,” epitomized MTV. It stood as middle-of-the-road
         rock and yet it was so much more: it was a stadium anthem that served as the centerpiece
         during the infancy of the music television channel that would change music itself.
         The stage pyrotechnics, the larger-than-life hair and clothes, and the group’s overwhelming
         energy immediately caught my attention. However, like many Generation Xers, I, too,
         would part ways from Bon Jovi for a number of years. It was while attending a  Lost Highway  concert in 2008 that what I found more fascinating than what was happening onstage
         was what was happening in the audience itself. While men certainly were in attendance,
         the audience struck me as overwhelmingly female. Moreover, many of the women were
         of a certain age and appeared to represent every socioeconomic stratum. I had to wonder:
         What motivated these women, with career and family responsibilities, no doubt, to
         buy a ticket to a rock concert in the middle of the week? The answer was pretty simple:
         Jon Bon Jovi. Women love this guy. 
      

      
      The whole concert experience raised many questions. Are all the fans at concerts the
         original fans from the ’80s? Where were the men? How did Bon Jovi survive where most
         other bands formed in the ’80s faded into the background? How can a band prove so
         popular despite its lack of acceptance by established media critics? In short, why
         do people love this
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