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Born in Kingswood in Gloucestershire in 1963, Ian Holloway has been involved in professional football for four decades.

In a long playing career ‘Ollie’ racked up 675 appearances across three separate stints at Bristol Rovers and spells at Wimbledon, Brentford, Torquay United (on loan) and QPR.

His managerial career spans 24 years, eight clubs and just shy of a thousand games in charge. He has taken the helm at Bristol Rovers, QPR (twice), Plymouth Argyle, Leicester City, Blackpool, Crystal Palace, Millwall and Grimsby Town. He got QPR promoted from Division Two in 2003-04, then achieved promotion to the Premier League with both Blackpool (2009-10) and Crystal Palace (2012-13).

He is married to Kim, has four children and lives near Bath.




About the Book

The funniest and most entertaining sports book you’ll read this year.

‘Yeah, I’m all that plus a bag of chips’

‘Come round my house and we’ll have a fight on the front lawn’

‘I’m as chuffed as a badger at the start of the mating season’

‘I thought his bum cheeks looked very pert’

Football management is like being a potato – you’re never too far from the sack and everyone is constantly chipping away at you. It’s not for the faint-hearted and unless you’ve got skin as thick as rhino and, more importantly, a wicked sense of humour, you’ve no chance of surviving.

Ian Holloway – aka ‘Ollie’ – has all the above and more besides. His press conferences are the stuff of legend. He’s been there, seen it and done it in his 40 years as player and manager, and has been entertaining football fans on and off the pitch for most of his life. He’s been head honcho at clubs in all four divisions in English football, experiencing everything from the giddy heights of taking Blackpool to the Premier League to fighting relegation from the Football League with Grimsby Town. There’s never been a dull moment.

In the joyful How to Be a Football Manager, Holloway weaves a fantastically rich tapestry of hilarious anecdotes to reveal what being the boss is really like. This is not a handbook to tell you when to play a Christmas tree formation or throw on a false nine – it’s about dealing with the ridiculous, fighting your corner and always having a comeback.




For my wonderful wife, Kim




FOREWORD

by Tony Pulis

I first came across Ian Holloway almost fifty years ago at Bristol Rovers when he was just a young schoolboy.

Rovers were renowned for bringing young players through, in particular from South Wales and Bristol, and with the senior mentors that the club possessed, it was no surprise there was so much youthful talent that progressed through to league football.

Rovers were a community club and there was a wonderful feeling of togetherness. Young players were made aware of the standards they needed to aim for and the rules they needed to abide by, and there was a fantastic level of common sense that each and every player bought into.

Ian was a talented lad both on and off the pitch – his paintings and sketches were amazing, and nobody else I know has ever knocked down as many interior walls in as many homes and then nonchalantly put them back together again! Blessed with enormous energy levels, even with all the above going on, nobody could run or would run further than Ian on a Saturday afternoon: his fitness levels and nervous energy levels were off the charts.

It didn’t take him long to establish himself in the Rovers first team playing wide on the right, and after a period of consistently good performances, he caught the eye of Dave Bassett (also known as ‘Harry’), who signed him for Wimbledon. Ian joined a club who were on a very steep upward curve. That season Wimbledon won promotion to top-flight football and although Ian played nearly half the season, I could tell by our discussions that he found it very difficult to settle into the rhythms of the team and to bond with the individuals he shared a dressing room with. At the time it affected his confidence and after less than a year at Wimbledon, followed by two short spells at Brentford and Torquay, he was on his way back to Bristol Rovers.

Gerry Francis was Rovers’ manager at the time, and he actually bought Ian back with his own money! But the real stroke of genius was switching Ian to a central midfield role. Gerry was the catalyst in propelling Ian’s career to a level he had always aspired to. His energy and ability to win the ball and then play it simply to more creative individuals proved to be the making of him during a very productive playing time at Rovers and then at QPR, where I would say Ian, in my eyes, played his best football of a career that spanned more than 600 games.

My introduction to management was this quote from a very experienced football man who I’ll not name here – he told me, ‘Management is about being in the shit – you’re either ankle deep, knee deep or up to your neck in it, but one thing’s for sure, you’re always in it.’

It came as no surprise to me when Rovers came calling again for Ian, this time to take up a player-manager role. There was no way Ian would turn down a chance to go back to his spiritual home.

Ian would go on to manage eight different clubs, winning promotion with QPR, Blackpool and Crystal Palace. Blackpool was the standout achievement in my opinion, not only through winning the play-offs and gaining promotion, but by the way they took the Premier League by storm, which also led to tremendous praise from people inside and outside the game.

Although Ian has gained a reputation for his witty answers and off-the-wall summarisations of different topics, nobody manages that many clubs or games without having knowledge, passion and determination, and he has all of that in abundance.

I have already expressed the tremendous respect I had for my own upbringing at Bristol Rovers and the mentors who shaped our lives. During my time at Rovers, I married my wife Debbie and when our first child was born, I asked a young Ian Holloway to be our son Anthony’s godfather. I had got to know Ian’s mum and dad and felt he would be a great example to Anthony as he was growing up.

Ian’s dad, Bill, was a wonderful man who idolised his son, and Jean was a mother full of love, protection and comfort – wonderful traits to take on yourself when the time calls. That call came eventually when Ian met Kim, and both struck up a loving relationship that led to them getting married.

Early on in the relationship, Kim was diagnosed with a serious illness. Ian’s response and reaction was full of love, care and protection. He idolises Kim, and to this day he will always put her first, second and third.

During their marriage, the couple brought into the world four wonderful children but with a compilation of different challenges which neither Ian nor Kim had ever confronted before. It would and could have been really difficult for any normal human being, and especially with Ian’s ‘day job’, but like always, he and Kim picked the baton up and sprinted into the unknown with gusto and patience that remain such an inspiration to me.

All four of Ian and Kim’s children must be so proud of how they persevered and conquered such a difficult period.

Yes, love, care and protection run through the veins of the Holloways, and for all that Ian has achieved, my gold medal goes to him for the way he has looked after what nobody else sees – his wonderful family.

Tony Pulis, Dorset, July 2022




INTRODUCTION

Welcome to My World . . .

Who’d be a football manager?

It’s an emotional rollercoaster that when you’re riding it, you can’t wait to get off, but once the ride stops, you want to get straight back on again and feel that adrenaline rush.

If you love the game as much as I do – and you don’t have to have played at any level or managed, either – you’ll understand exactly what I’m talking about.

I’m the lucky one because I’ve been able to be on the pitch creating some magical moments, or in the dugout making decisions that can change the outcomes of major matches. I’ve always known it’s a privilege to be able to do what I did for forty years as a player and a manager, and in the pages that follow, I’m going to try and explain what being a football manager is really all about.

I’ll share some of the funniest and saddest stories associated with my management career along the way, but this isn’t a book purely about anecdotes, arguments, laughter and tears. It’s about how to be a football manager, what to expect, what you should and shouldn’t do and everything in-between.

Being a manager is an emotional juggernaut on which you find out about your weaknesses, your barriers and then there’s your ego . . . oh my God, it’s horrendous! But it has also been a genuine privilege, as well as a chaotic madhouse and a breathless journey from start to finish.

Have I done things the way other managers have done? Probably not. I’m different, I know that, and have always followed my own path, but as a manager you never stop learning – and that was as true in my first job at Bristol Rovers as it was in the last one I had at Grimsby Town.

This is a book that details every aspect of being a football manager, and there have been many moments of elation, anger, joy, frustration and satisfaction in my twenty years on the touchline – as you are about to discover. I’ll take you inside the dressing room, into the boardroom, onto the training pitch, away on pre-season and into matches, and I’ll try and dispel as many management myths as I can along the way – not to mention my tips and tricks to survive and thrive in management. And should you ever find yourself in a dressing room with a load of horses, we’ve got that covered, too!

Saying it like it is, that’s me in a nutshell. I’m not proud of it all, and it can sometimes come back and bite you on the ass. But my whole life as a manager was based on letting people know where they stood with me. I think it’s absolutely vital you do that and tell them what’s expected of them. I’ll fight for them if it’s needed, and I feel I’ve had that reciprocated from most of the people I’ve worked with.

I know it hasn’t always gone well but, wherever I’ve been, I genuinely wanted it to, and I genuinely tried my best. At the end of the day, isn’t that what life is all about? Being the best version of yourself you can be?

So, fasten your seatbelts, put on your crash helmets, and prepare to enter my crazy world and by the end of this book, you might want to give it a go yourself – or be put off for life!

Ian Holloway, Wiltshire, July 2022
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The Three Es – My Principles of Play

As a manager, the bottom line for me is: ‘This is how I play, this is what I want and if you don’t do it, you won’t be here.’

When you are a football manager, the first thing you’ve got to decide is how you want your players to follow you, what you want them to be and who you want them to be – so you have to make some pretty big decisions from the word go.

You have to decide how you are going to lead your troops, so I try to simplify all that and I’d suggest anyone who wants to be a manager does the same, because it is vitally important.

The words I’ve chosen all begin with the same letter, and I call them the Three Es. This is something I always start with and ask the players to bring with them, every morning, no matter what the score was in the last game and whether we were in a good or bad run or whatever – I wanted them to play for me, with the Three Es in mind.

I’d write it on a flipchart or a chalkboard then tell them that the first thing I want to see straight away is Encouragement– of yourself and others. Encouragement of yourself – because some of us criticise ourselves, drop our shoulders and our body language says all you need to know about how we are feeling. If you do that, you’re not instantly in the game and you start moaning at everybody else. Encouragement of others – because that’s what I demand from my lads: willing your teammates on and supporting them when they need it most, and that’s a basic requirement.

So, I demand encouragement at all times, no matter what the situation. Once you’ve got that mindset, you have a positive attitude, and you can start spreading that to everyone else. It’s infectious. Quite simple, isn’t it?

The next ‘E’ is for Enthusiasm. If I’m your manager I want you to bring that in abundance and I want yours to match mine every morning, so if you see me down, you can be down too, but if you don’t see me like that, I want you to match my enthusiasm at the very least. I told all my players they’d never beat my enthusiasm, because that’s who I am and I’ve got it in bucketloads, but I wanted to see it in them as well.

The third ‘E’ requirement is Enjoyment – I want to see you enjoying the way we’re playing, the way we’re training and going about things. I don’t want to see anyone ever down, so without the first two – encouragement and enthusiasm – you’ll never get the last one, anyway, so work on the first two, and I’m sure we’ll get the last one.

That’s what I’m looking for, every single day, and that will either get you in the team, when you’re displaying those qualities, or out of the team, if I don’t see those words being absorbed and taken into your daily life.

Explaining the Three Es – my three principles of play – is something I locked down at the very first team meeting I had at every single club I ever managed.

I found that nine times out of ten I would be joining a club that’s in trouble – there was only one occasion in my career that I started at a club that was in a fantastic position and that was Crystal Palace, but that’s very unusual and an exception to the rule. I carried the Three Es with me because I wanted to see those behaviours, attributes, attitudes – call them what you like – in my players. That’s what I believe got me to be a manager in the first place, because I played with those Three Es.

If anyone didn’t show me what I was looking for and then came to see me to ask why they weren’t playing, I could say, ‘Hang on a minute, are you playing with my Three Es?’ No, you’re not, so what’s wrong with you?’ – and sometimes that brought out other things that they were having trouble with along the lines of, ‘Well, I can’t be enthusiastic or encourage others because blah, blah, blah’ so it actually sets some parameters for them and allows them to get stuff off their chest.

Map out your principles of play from minute one. That is my suggestion for any new manager. Then the players know what you’re about and where the boundaries lie. This is the ground you’ll be stood on – it won’t be thin ice – but if I can see those three basic requirements, you’ll have a good chance of being alright with me.


Ollie’s Tip: You have to explain how you want the team to play, but at a new club you have to assess what you’ve got first and what best suits those players. You can’t just come in with a style you want them to play – unless you think you can change them all, which is nigh on impossible.



So, if you think you can be a manager, what would you do? What would your words be to inspire people? It really does help to know what it is you are demanding and be able to put it across clearly and in a simple way.

The other thing that really does help – and I don’t live by it myself, because I have a character fault and an anger issue (but more on that later) – is remembering that:

E + R = O

Don’t worry, I’m not going to go all Albert Einstein on you – it simply means: an Event in your life, plus your Response to that event, equals the Outcome.

In football we can’t control what happens on the pitch and anyone who thinks differently needs their feckin’ head sorting – the ref might make a decision we don’t agree with, a teammate might make a mistake or get sent off, whatever – but we must have a positive response at all times to the event that’s occurred. This is a key principle when you’re playing for me. Whatever the event is, even if it’s a bad one, please come and tell me about it. I’ll take the pressure off you, but I want a positive response to it, because otherwise you’re going to get two negatives and two negatives can never make a positive. Simple maths again, right? And a simple and straightforward way of saying: THIS IS WHAT I WANT FROM YOU.

And it’s not just football. In your general life, how many events are you in control of? You can try to be in control, but that’s what makes me laugh about football – ‘we controlled the second half, we were in control of the game’ – you’re never in control of the goddamned game! You never are and you never will be because that ball can go anywhere and you can try and do this or that with it, but the other team will be doing their best to try and stop you. As a plumber, you’re in control of the job once you’ve got it – there’s nobody pulling the pipes off the wall as you’re putting them on; there’s nobody taking the boiler out after you’ve just installed it and there aren’t thousands of people demanding you do it a hundred different ways.

When I played in midfield, I’d try and dominate the midfield area, but somebody else would try and stop me, and I had to try and beat him – and some days, I couldn’t, but the truth is I never ever gave up on anything because of my mindset, so it really does help you. For an event in your life that you’re not in control of, try and work out your response and try and make it a positive one.

QPR were having a terrible time of it in 2001 and going through administration, so as manager I decided to get an American motivator over called Jack Canfield – I’d read some of his stuff in a book and he had representatives going out to spread his philosophy, so I think it cost us about £3,000 to have them come over to talk to my team. Their mantra was that it didn’t matter what happens around you, if you have a positive mindset, you can achieve anything. There were three of them and they came in for three days, sat us down and it helped my senior players, some of the mid-aged group and certainly helped me react to things more positively because everything was crashing down around me.

They showed a video of two guys who were sat down with headphones on. One of them was being told that everything he was doing was useless and he was getting everything so wrong, he was this, that and the other and then they asked him at the end to put his arms up while they did a strength test to see how hard he could push, and he was as weak as a kitten! The other guy was being told he was brilliant and everything he did was fantastic and that everything good they were doing was because of him, and at the end, they did the same strength test and he pushed so hard you wouldn’t believe it. Their point was that your mindset can be changed with positive talk, which back then I didn’t know was even possible.

They related that video to all the external criticism the club was receiving, and told the lads they were still playing for this famous club and that it was a privilege to be playing for that shirt and they bigged us right up. It was brilliant.

Then they made you tell something about your life that the group didn’t know about – it could be anything – before you were asked to choose a song about your life that you thought summed you up as a person.

One of the lads told us about how he’d lost his mum as a kid and none of us had known about it – he had tears rolling down his cheeks as he spoke about it, and he hadn’t realised he’d had a problem that he’d never fully dealt with.

When it came to me, I told them I had this thing about my nose and that I’d been terrified I’d never get a girlfriend because my nose was so massive. I had a big hang-up about my hooter, but I felt much better when I opened up about it to the group. The song that I chose was Chumbawamba’s ‘Tubthumping’ – the lyrics ‘I get knocked down, but I get up again’ summed me up as a person.

It was actually an incredible insight into what the mind is capable of. Everything at QPR had been all wrong, it was all broken, but I was like, ‘Nah, it’s alright, we’re going to come out of this like a phoenix, but while we’re in it, I need some positivity’. And we ended up getting promoted that season in spite of everything.

It got me wondering about Jack Canfield, too. What if his name had been Jack Can’tfield? He’d have had to change professions!

Why am I sharing all of this? It’s because you’re not just a manager, you’re a motivator and the players follow you – and if you’re down, they follow you again. There are so many things that can get you down in football. For example, you have a one in three chance of losing every time you go out there. So, if you don’t win – and there’s a sixty-six per cent chance you won’t – you’ve failed. If you win, happy days, brilliant, that’s what everyone wants, tick the box, away you go. If you draw, you’ve dropped two points and if you lose, you’ve dropped three and you’ve failed – and there’s no way of hiding it. If Man City or Liverpool draw three in a row, oh my God, that is terrible – a crisis, even. If Norwich draw three in a row, everyone says how well they are doing. You have to make the ‘fail’ a positive, each and every time. That’s very difficult to do when it involves a team, because it’s easy for a group of people to wander off and blame someone else and not themselves, and if you get that in any dressing room, you are never going to be a good manager because you haven’t dealt with it properly.


Ollie’s Tip: It’s really important you have things written down at home or etched in your mind to occasionally check ‘where am I?’ because it’s very easy to forget what your principles are. As a manager, if you have those principles and you don’t follow them, even just once, you’re dead. You do not cross your own lines, ever, because people won’t follow you. Ask Boris Johnson.



Not everyone is cut out for management and some people are comfortable just following and we need them just as much. But I know what a good leader is – I’m not saying I’m one, though I know what their habits are.

Managers have to deal with themselves first and understand who they are before they can help anyone else. Whenever I do anything, I’m my own biggest critic because I never feel that it’s good enough. But when I talk to my players, I talk to them as though I’m their conscience and say that they should be talking to themselves in a similar way – and when they listen, they can do things so much better than they actually thought they could.

That was part of the joy of management for me because I’d had such a struggle myself – with myself – that I found it easier to talk to players and help them come out of their shells and help them believe in themselves more. That’s also about relaxing them as well, because I don’t know anyone who has done something really well when they’re tense and feeling under pressure.


Food for thought: I wish I was more like I am as a manager in most aspects of my everyday life, because the other side of me comes out then – and we’ve all got different sides, haven’t we? The side of my personality that finds things funny has really helped me at times, but I also think my sense of humour has hindered me as well. If I’d had a Scots accent, for instance, instead of this Bristolian one, would I have been taken a bit more seriously? I think the answer is probably yes.



Being a manager is also about making everyone and everything feel better and that you’re moving forward the whole time, because the minute the lads believe they’re stopped still or that another club is improving more than they are, they don’t like it. You can have absolute chaos everywhere, so long as you’re striving to progress things – they will follow you, then.

Just remember that tactics and principles of play are intertwined. What do Ian Holloway’s QPR do? What do Ian Holloway’s Leicester City do? What do Ian Holloway’s Crystal Palace do? You should know, as a player, what I want you to do, no matter what tactics I give you.

If I played you at left-back, right-back, centre-back or wherever – you should still know that I’m not changing my basic principles. I’d be like, ‘You understand those don’t you – but on top of that, I want you to stay a bit wider today. I don’t need you coming off that line, can you do that? Great. This player’s got a wonderful left foot, I want you to show him in on the right so he’s running inside, and he won’t feel comfortable, can you do that?’ That’s tactics. I’ve got hundreds of them, but what I’m trying to do is get the principles of play to be second nature and you can adjust, tweak, or change tactics as and when you need to in order to try and win a game. You can’t control what’s going on around you. Look at Steven Gerrard telling the Liverpool players at Norwich ‘this does not slip’ – then a week later, what happens? He slips and then Chelsea’s Demba Ba runs though, scores and Liverpool end up losing the title.

Against Crystal Palace they were 3–0 with ten minutes to go and they end up drawing 3–3, so were they ever in control of those games or their destiny? No. You never are. You might think you are, but you’re not. You might ‘dominate the ball’, but you’re never in control and I despise it when I hear that description of a game, because it’s lazy and it doesn’t mean anything.

As a manager, the bottom line for me is: ‘This is how I play, this is what I want and if you don’t do it, you won’t be here’. I can’t stand negative people and I think that’s what helped me stay in a job so long because when my teams lose the ball, they don’t stand around moaning at each other, they try and win it back before anything else. That’s a positive outcome from a response to an event. Remember, E + R = O.




2

Building Your Empire

We haven’t all been football managers, but we’ve all bought a second-hand car . . .Whether it’s a car or a footballer, you need a full service history.

The most important thing in management is to have good people around you, and in order to do that you need great connections and for me, that means getting in place a scouting network of people who know exactly what you are looking for in a player. That is something that takes a long time to build and it needs to be nurtured and cared for, because these are the people who will be your eyes and ears at every club you go to.

It’s crucial that you bring the right staff into your environment because you’re trying to create a place where you can achieve anything you want. As a manager, if you start your journey without those cogs in the wheel, you are nowhere near ready to move forward. It’s important to do the work beforehand, because if you can get seventy-five per cent of the people you bring in right, you’ve got a chance of success; but if you don’t, you’re not going to have a career the way football is today. You need to build your connections from all around the world, of people who love football and go and watch it all the time, and they can sometimes just be good football people with an eye for a player.

You need to express what you’re looking for in each position and if you can do that to your chief scout, who basically deals with all those people, you’re on the right road. I used to have a guy called Graham Bird work for me and, like me, he was a Bristolian. He was mad on football and went everywhere to watch games even if he wasn’t given petrol money. Gary Penrice (‘Pen’) – who, as you read through this book, you will come to understand is one of my closest and most trusted friends in football – was my chief scout for much of my career, found Graham for me and he turned out to be just the right fella to do what I wanted at that time. I even asked Pen if he could get two or three more like Graham and we’d pay their expenses and maybe a retainer if I liked them. That’s how you build your network, brick by brick.

I’d only get to talk with these guys every now and then because I was so busy, but I was well aware of what they were doing and people like that become part of your management structure.

Their job is to spot someone or deliver a report on a player who we’ve been keeping tabs on, then Pen will do his bit and come to me and say, ‘I know what you want me to find, I think I’ve found it, but you need to go and have a look’, because if that player turned up and didn’t get on with me, we’d have a big problem.

It’s vital you find players that are good people first and foremost, and then you try and make them better people as well as better players. You have to make them realise that this is not just how they are going to play football; they have to understand that I am in every bit of their lives, now. You want to get on board our train and go where we’re going? Then you’ve got to please me. And if you’re not looking after your missus, not looking after your kids, if you’re not doing that right, I’m not gonna have you.


Ollie’s Tip: When a new player joins the club, I insist on meeting his wife or girlfriend and ask them, ‘How’s he doing? How’s he treating you? Does he treat you like a princess? If not, why not? Why are you putting up with that?’ Because if they’re not right together, you’ve got problems further down the line.



I ask where they’re going to live, what are they going to do, what are their plans – you’ve got to care, and I think most people don’t realise that and when it goes wrong, they wonder why it doesn’t work. And if you’re limited with how much you can spend, how important is it that you get the right one? I’ve turned away hundreds of players because Pen spotted a character flaw before we made a move.

Maybe their warm-up wasn’t good; maybe they threw their arms up in frustration at a teammate during the game; maybe they didn’t react well with the fans outside, before or after. They might have ticked all the boxes in terms of ability and have the attributes we were looking for, but if they didn’t fit that strict criteria we set down, then it didn’t go any further.

I remember with Jason Puncheon, Kenny Jackett had got him scoring goals for Millwall during a loan spell away from Southampton, but for whatever reason things down at St Mary’s just weren’t right for him. I told Pen I needed a forward to bring to Blackpool in the January transfer window and he said, ‘It’s got to be Punch. He’d run through brick walls for you.’ I spoke to Kenny, and he said that all Punch needed was to be treated with respect, have an arm around him when needed and that he was as honest as the day was long if things didn’t go well. Southampton were two divisions down at the time, but Pen had every faith, so I spoke to Punch, and he was happy to come to us. He just didn’t want to be in Southampton anymore. We got the loan deal sorted, I put him in, and Pen was spot-on as always because Punch deserved to be playing Premier League football.

Luke Varney was the same. We played Crewe Alexandra in a pre-season friendly and after the game Dario Gradi said, ‘Do you mind if I ask you a question? Why haven’t you gone in for Luke Varney?’

Varney was a former Crewe player who was now at Derby County where it hadn’t really happened for him. I asked if he was available and he said, ‘Oh yeah, he’s out of contract soon. He’s someone who will fit in with your lot all day long, the way you played today. I’ve got his number if you want it?’

I asked if I would be able to afford him and he said, ‘Ollie, he would love to play football that way.’ And we ended up taking him on a season-long loan from Derby County.


Food for thought: There were times at Blackpool when we took players on that had established a reputation for being this or that, but we’d seen past that and accepted it was most likely a case of mud sticking because we’d done our homework on them first. The scouts we employed weren’t famous and nobody knew their names, but they were so important and well-connected. They were the glue that held our whole ethos together.



We haven’t all been football managers, but we’ve all bought a second-hand car in our lifetime. Do you really trust where it’s come from? You’ve got to dig into it, do your research, check the garage out and the mileage and make sure what you’ve been told about it is correct. If you buy a new car, you will lose a load of money as soon as you drive it out of the showroom, but that might also give you the peace of mind and give you the satisfaction that you’re getting a good one. Whether it’s a car or a footballer, you need a full service history.

Frank Lampard got the Chelsea manager’s job and there was no way he could have the connections in place that he needed immediately, but if he goes back in ten years’ time, he’ll have built up that network of trusted connections around him. I actually think he didn’t do that bad considering he was fairly new to management, and he brought some very good young players in that were for the benefit of Chelsea in the long term. But were they ready to do what Frank needed them to do, at the time he was there? Probably not. Hopefully, he’ll get the time he needs at Everton, but you’re never more than two or three defeats away from big trouble.

When I left QPR for Plymouth, I took all my coaching staff with me – Gary Penrice, Tim Breacker and Des
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