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For Margaret, with love
 and for Christopher Lord, Roger Cooper, and Russell Taylor,
 in memory of Budapest, OctoberNovember 1956


Old men forget: yet all shall be forgot,
But hell remember, with advantages,
What feats he did that day.


Henry V, ACT 4, SCENE 3
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Epigraph

I read but few lives of great men because biographers do not, as a rule, tell enough about the formative period of life. What I want to know is what a man did as a boy.


ULYSSES S. GRANT

















Eminent Lives, brief biographies by distinguished authors on canonical figures, joins a long tradition in this lively form, from Plutarchs Lives to Vasaris Lives of the Painters, Dr. Johnsons Lives of the Poets to Lytton Stracheys Eminent Victorians. Pairing great subjects with writers known for their strong sensibilities and sharp, lively points of view, the Eminent Lives are ideal introductions designed to appeal to the general reader, the student, and the scholar. To preserve a becoming brevity which excludes everything that is redundant and nothing that is significant, wrote Strachey: That, surely, is the first duty of the biographer.
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Chapter One





IN THE SUMMER OF 2003 Ulysses S. Grant made news all across the country that he had, in his lifetime, done so much to reunite: Some of his descendants, a good part of the more serious press, and the Grant Monument Association objected strongly to pop diva Beyonc Knowles, accompanied by a troupe of barely clad dancers, using his tomb in New York Citys Riverside Park as the background for a raucous, lascivious, nationally televised July Fourth concert.1


Beyonc and her fans hardly seemed aware of who Grant was, or why such a fuss should be made about the presence of loud music, suggestive dancing, partial nudity, and a huge, boisterous crowd in front of his tomb, which, as the New York Times pointed out, had once been a bigger tourist attraction than the Statue of Liberty. In fact, except for a few members of the Grant family who had been trying for years to get the bodies of General Grant and his wife, Julia, removed from the tomb on the grounds that it had been allowed to fall into a disgraceful state of repair and decay, the level of public indignation was low. The Times even felt compelled to comment rather sniffily that the general was no longer the immensely famous figure he once was. Grants great-grandson Chapman Foster Grant, fifty-eight, however, took a different view of Beyoncs concert, commenting, Who knows? If the old guy were alive, he might have liked it.


Knowing as much as we do about the generals relationship with Mrs. Grantlike President Lincoln, whom he much admired, Grant was notoriously devoted to a wife who felt herself and her family to be vastly socially superior to his and was not shy about letting her opinion on the subject be known; and, like Mrs. Lincoln, Mrs. Grants physical charms, such as they may have been, were lost on everybody but her dutiful husbandit seems unlikely that Grant would have allowed himself to appreciate Beyoncs presence at his tomb. Mrs. Grant, it was generally felt, kept her husband on a pretty tight leash when it came to pretty girls, barely clothed or not.


As for Grant himself, while he had his problems with liquorhis reputation as a drinker is perhaps the one thing that most Americans still remember about him, that and the fact that his portrait, with a glum, seedy, withdrawn, and slightly guilty expression, like that of a man with a bad hangover, is on the fifty-dollar billno allegation of any sexual indiscretion blots his record. He reminds one, in fact, of Byrons famous lines about George III:




He had that household virtue, most uncommon,


Of constancy to a bad, ugly woman.




Grant not only led a blameless domestic life, he was the very reverse of flamboyant. Softspoken, given to long silences, taciturn, easily hurt and embarrassed, he was the most unlikely of military heroes. He did not, like Gen. Ambrose Burnside, for example, who was so soundly defeated by Lee at Fredericksburg, lend his name to a style of swashbuckling full sidewhiskerssideburns, as they came to be known after him. Nor did he lend his name, as the unfortunate Gen. Joseph Hooker (who succeeded Burnside and was defeated by Lee at Chancellorsville) was thought to have done, to label the prostitutes who were said to surround his headquarters, so that even today they are still known as hookers by people who have never heard of the general himself. Grant aimed to be the most ordinary appearing and self-effacing of men, and to a very large extent he succeeded.


The fact that Beyonc is black, as was much of the audience of thousands gathered to listen to her concert, might have shocked the general rather less than her near nudity or the lascivious choreography reported by the Times. Grant probably did more than anyone except Lincoln to destroy the institution of slavery in North America, but, like Lincoln, he shared the social attitude toward Negroes of his own race and his time. However, his innate good manners, natural courtesy, and a certain broad-minded tolerance always marked his behavior toward them. It was typical of him that while very few other generals in that age would have had a Native American officer on their staffs, Grant did, and as president he deplored the way in which government agents exploited the Indians, seeming to have felt that Custer got what was coming to him at the Little Big Horn.


Grants personal and professional opinion of Custer had always been low, and although he made more than his share of political and financial mistakes in the White House and afterward, and his judgment of character when it came to civilians was notoriously optimistic, his judgment of generalship was invariably ruthlessly objective and on target. Grant was unsure about a lot of things, but he knew a flashy, incompetent, and reckless general when he saw one, so Custers defeat at the hands of Sitting Bull and Crazy Horse did not surprise or shock him, unlike the rest of the United States.


What he would have made of the Grant familys long struggle to extricate him and Mrs. Grant from Grants Tomb as it fell into disrepair and decay and move them elsewhere is hard to say. One of the reasons the campaign failed was the question of where to put the Grants if they were removed from their tomb in New York City. With that mournful failure of judgment that was apt to come over Grant off the battlefield, he and Mrs. Grant chose New York City for their resting place, in part out of a dislike for Washington, D.C.Grants two terms as president had not produced in either of them any affection for Washington society, nor, in the end, was there much affection in Washington for themwhile Galena, Illinois, which seemed too provincial a backwater in which to bury such a great man, had even fewer happy memories for the Grants than did Washington.


In Galena, having retiredas a captain, under a cloudfrom the army in 1854, Grant had nursed a drinking problem that was the talk of the town, and was reduced to working as a clerk in his fathers harness shopa humiliation he felt keenly. Galena would not therefore have recommended itself to the Grants as the place to bury the most admired American general since Washington, and perhaps the greatest American of the nineteenth century.


Although Grant had been miserable at West Point, which he had never wanted to attend in the first place, he was tempted to choose it as the location for his tomb, but typically gave up on the idea when he realized that Mrs. Grant could not be buried beside him there. He had never been happy when separated from her for any length of timehence the occasional drinking boutsand he was not about to be buried without providing a place for her by his side.


Grant was always a sucker for other peoples financial schemes, so it is hardly surprising that he was easily persuaded of the merits of the Upper West Side of New York, which was being touted in the late nineteenth century as the coming fashionable neighborhood of the city. Real estate developers pointed to the heights overlooking the Hudson River as the natural place for all that was wealthy and glamorous in New York Society to live, and indeed, for a time it seemed as if they were right, and that the Upper West Side would be New Yorks equivalent of Pariss sixteenth arrondissement, with the added advantage of a stunning river view. The site above the Hudson in Riverside Park, at Riverside Drive and West 122nd Street, must have seemed like the ideal place for a mausoleum that was intended to rival Napoleons, and which to this day remains the second largest in the Western world (the Garfield Memorialoddly enough, considering that President Garfields reputation is far more diminished than Grantsis the largest).*


The General Grant National Memorial,2 as it is officially known, would be built with donations from more than ninety thousand of his grateful fellow citizens, for a total of six hundred thousand dollars, the most money that had ever been raised for a public monument at the time, and more than a million people gathered to see his body conveyed there, in a procession that stretched for more than seven miles, contained sixty thousand marchers, and included President Grover Cleveland, two ex-presidents, the justices of the United States Supreme Court and countless generals, including former Confederate generals Joseph E. Johnston and Simon Bolivar Buckner. No lascivious choreography was on display, needless to say.


The Grants can be forgiven for not being able to foresee the failure of the Upper West Side to deliver on its promiseafter all, John D. Rockefeller, Jr., who was far shrewder, made the same mistake when he put Riverside Church there, as did William Randolph Hearst when he built an enormous penthouse apartment overlooking the Hudsonbut there is a certain irony to the fact that but for their own resistance to the idea, Grants Tomb could have been in Washington, D.C., close by the memorials to Washington, Jefferson, and Lincoln.


There, because of its high visibility, Grants giant memorial, with its orderly rows of Doric columns, would no doubt have been lovingly preserved, pristine and gleaming, by the U.S. National Park Service, and lines of schoolchildren and tourists would be waiting to visit it even today. Instead it overlooks the West Side Highway, has been incongruously surrounded by a bright red serpentine walla hideous community projectand stands right smack in the middle of a neighborhood many New Yorkers still avoid as much as possible, given its reputation for drug dealing, gang warfare, racial tension, and muggings.


In memorials, as in every other aspect of real estate, location is everything, and the Grants were as unlucky in their choice of real estate as they were in their personal finances. A recent cleaning and rebuilding of Grants Tomb (at a cost of nearly two million dollars) has at least gotten rid of most of the grimeand the vagrants who used it as a nesting place and a toilet. While some of the monuments more glaring structural problems have been solved, it still remains a rather shabby-looking place, well off the beaten track for the memorial to one of the most admired Americans of his day and the man who, of all American military commanders, best understood how to put the nations overwhelming resources to work on the battlefield.


The fact that Grant gave the amount of thought that he did to his memorial is surprising, given his reputation for being unassuming, slovenly in personal appearance, modest, and easily put uponmodern biographers love to contrast Lee in his dress uniform, sash, and ornate sword at Appomattox with Grant, riding up late, mud-spattered and swordless in his privates uniform, with only the shoulder bars bearing his three stars to distinguish him from an ordinary soldierbut like so much about Grant, this is a misleading image. Contemporary photographs of Grant certainly make it clear that he was not a dressy general, but he seldom wore a privates uniform. He seems to have favored a kind of dark blue suit, with a long coat and a waistcoat, bearing the gilt buttons of the U.S. Army and the regulation shoulder boardsa uniform, in fact, not unlike the one Lee generally wore except on ceremonial occasions, except that Lees was gray. Certainly Grant did not usually wear a sword, but neither did Lee, who wore his at Appomattox only because he thought it would be his obligation to hand it over to Grant as a token of surrender.


This is, in fact, part of a widespread failure to understand Grants character, which was admittedly complex and always, to some degree, secretive. With Lee what you saw was what you gothe was a proud, patrician officer, a beau sabreur, a born commander who expected to be obeyed. With Grant what you saw was what he wanted you to seea plain, ordinary man with no pretensions to gentility or military glamour. But in truth Grant never saw himself as plain or ordinary, and was always intensely conscious of his rank, his social position, and his gifts as a commander. Grants black slouch hat, his omnipresent cigar, and his muddy boots are not so much a pose, like Ikes not wearing his medal ribbons on his uniform jacket, or Montys affecting a beret, baggy corduroy trousers, and a sweater even as a field marshal, but rather a simple lack of interest in military niceties, a fierce concentration on the business of warwhich is winningrather than the display of war, which seemed to him a waste of time and energy.


It is no surprise that Grant suffered from that most unwarlike of maladies, migraine headacheshe worried about every detail, nothing he did as a general was casual, everything was meticulously calculated and thought out to bring about victory. Like the Duke of Wellington, Grant did not share his plans with his subordinates (or even with the president); he concentrated on a plan, worked it out in his head, fretted over the smallest details of supply and logistics, then waited (he would not be pushed, pressured, or hurried) for the right moment to put it into effect. As for Grants taste for plain uniforms, it is worth remembering that although Wellington was an aristocrat and had himself painted innumerable times in the full uniform of a British field marshal with all his orders and decorations, he wore a plain dark frock coat and black cocked hat at Waterloo, with no gold lace or decorations. Grant was far from the only great general in history who had more on his mind than his appearance.


All the same, one of the qualities that comes across loud and clear in any account of Grants life is his touchiness. It was not a question of vanity or personal pride so much as the fear on the part of a man who had always been underestimated as a boy and looked down on by people who assumed they were better than he was.


Grant, for all his slouchiness and apparent good nature, was not a man who forgave slights easily, if at all. Though he and Winfield Scott Hancock (the future Union general who would hold Cemetery Ridge against Picketts Charge on the third day of Gettysburg) were roommates at West Point and had fought together as young officers in the Mexican War, Grant took Hancocks perceived failure to salute him properly in 1866 as a personal snub. Afterward he maintained an attitude of harsh and prickly animosity toward Hancock until Grants dying day, when Grant finally confessed that he regretted the pain he had caused Hancock.


Hancock was handsome, socially secure, a flamboyantly brilliant soldier, wealthy, and a famous ladykiller, all the things that Grant was not, which may have had somethingpossibly everythingto do with Grants feelings about Hancock, but the fact remains that he was one of the very few people for whom Grant expressed an open dislike, among the others being Jefferson Davis, the former president of the Confederacy, and Custer. As a rule Grant nursed his grievances silentlyalthough the same cannot be said of Mrs. Grant.3


In war Grants reactions to those who attempted to impose on him were swift, sure, bleak, and when necessary, brutal. Indeed, his first serious dose of fame came in February 1862, when he responded to a courteous plea for terms of surrender sent to him under a flag of truce by his old West Point classmate and friend Simon Bolivar Buckner, whom Grant had besieged and surrounded at Fort Donelson, with a brief note that signaled to many people, among them President Lincoln, that here at last was a Union general who did not mince words and was not afraid to suffer casualties and close with the enemy. No terms except unconditional and immediate surrender can be accepted, wrote Grant in brusque reply to Buckner. I propose to move immediately upon your works.


Buckner later protested at these ungenerous and unchivalrous terms, but he nevertheless promptly surrendered to Grant with nearly fifteen thousand Confederate troops and forty cannon, the first real Union victory in nine months of war, and one that caught the fancy of the American public because unconditional surrender mirrored Grants initials, so that for a time he was known in the press as Unconditional Surrender Grant.


If Buckner supposed that chivalry was a matter of concern to Grant, or that their old days together at West Point, or the fact that he had once loaned Grant money, would have a mellowing effect on Grant, he had misjudged his opponent badly. Grant was fairhe would be generous to a fault toward Lee at Appomattoxbut chivalry, as Buckner should have known, played no part in his concept of war. For Grant, the least romantic of generals, the fastest wayindeed, the only wayto get the war over with was to fight and win. It went largely unnoticed at the time that Grant had suffered nearly three thousand casualties to two thousand on the Confederate side to win at Fort Donelsoncasualties did not frighten Grant or shake his determination to fight, then or later.





Grant hated war, had no illusions about it, and disliked all attempts to disguise its brutality with chivalrous concepts or fancy uniforms. It was about killing, and he recognized from the very beginning of the war what few other Union generals were willing to face at the time, which was that there would have to be a whole lot of killing donemore than anybody on either side could possibly imaginebefore the war was won.


Among the many puzzles about Grant is where he learned that simple lesson about war, which eluded and continues to elude so many generals, and what made this unassuming, deceptively quiet, shabbily dressed man, with a long history of personal failure and disappointment, turn almost overnight into a formidable commander of men.


He, who had failed at almost everything he tried, succeeded quite suddenly as a general, infused with unmistakable self-confidence and unshaken by the noise, carnage, and confusion of battle. Peopleparticularly his old army colleagues on both sides of the war, not to mention many of his fellow citizens of Galena, Illinoiswondered where the new Grant had come from, but the truth is that the new Grant was always present in the old one.


You just had to look carefully, and most people hadnt bothered.















Chapter Two





GRANTS VIRTUEShis reserve, his quiet determination, his courage in the face of adversitywere all present in the shy, awkward, withdrawn child who seemed unable to please his father and toward whom his mother showed an indifference that was remarked on even at the very beginning of his life.


In a placea small town on the Ohio River, where his bustling, self-important, and ambitious father, Jesse Grant, ran the tanneryand at a time1822when the high rate of infant mortality must have made many women feel that getting too attached to a baby was tempting fateHannah Grants apparent lack of interest in her own son is still curious, and it appears always to have puzzled Grant. Even allowing for the fact that people on or near the frontier didnt fuss about babies and small children as they do todaylargely an emotional self-protective mechanismher detachment is hard to explain, and her attitude actually became stronger as the boy grew older.


It took Hannah six weeks to name her firstborn, which was certainly unusual, and it appears to have been by her wishes that he was named Ulysses, a romantic and, as it turned out, inappropriate name, since as an adult Grant would be quite the reverse of the sly fox of Homers poem, who outwitted so many stronger warriors and whose cunning was legendary. The hunchbacked Duke of Gloucester, before he takes the throne, congratulates himself (in Shakespeares words) on being able to deceive as slyly as Ulysses could, but sly deception would never be one of Ulysses Grants strengthshe was guileless, straightforward, and incapable of deceit, nave as a baby, as Mark Twain put it.


Nobody seems to know why Hannah, a woman of firm religious belief (of the Methodist persuasion) should have been attracted to a name out of the Greek classicsthere are stories that when the Grants were unable to agree on a name for their son, they sat down with their friends and relations and asked everyone at the table to write a name on a slip of paper, fold the slip, and put it in a bowl, and Ulysses was written on the one Mrs. Grant pulled out (perhaps her mothers). This seems unlikelyto Hannah Grant the whole procedure would have seemed a lot like gambling, and Methodists were as strongly against gambling as they were against drinkingbut whatever the reason, she waited six weeks before naming the child and then picked a very odd name indeed. Ulysses father prefaced it with the name Hiram, but his mother stuck stubbornly to Ulysses or Lyss to the end of her life, and whatever his feelings on the subject, Jesse Grant eventually went along with it.


(The taste for classical names was something of a fad at the time. In much the same way that names like Tara, Bambi, and Tiffany have supplanted Elizabeth, Susan, and Ann in our own day, American Protestants, as they moved farther away from the Puritan heartland of New England, began to feel free to reject names based on the New Testament [John, Matthew, Mark, and so on], or those based on the Old Testament [Isaac, Abraham, Israel, Noah, and the like], in favor of names that had a more classical and less religious ring to them, such as Ulysses. Whether it was Hannah or her mother who chose it, Ulysses, with its classical and pagan connections, is hardly a name that Cotton Mather would have condoned for an infant 150 years earlier in Massachusetts.)


In the nineteenth century, presidential candidates liked to boast that they had been born in a log cabin, and some were, of course, but Grant was not among them. His birthplace in Point Pleasant, Ohio, was a well-situated farmhouse with a view of the Ohio River, not a log cabin in the woods. Jesse Grant had his failingsmany of which were to plague his son Ulysses once he had become a great and famous manbut he was a good provider, by the standards of the day, and not a rude pioneer but a skilled craftsman determined to make his way up in the world as fast as possible. The Grants couldand didtrace their ancestry in America back to 1630, when Matthew and Priscilla Grant came over from England on the Mary and John, and claimed, possibly without justificationthe matter is open to doubtthat Noah Grant, Jesses father, had fought as a captain of the militia at Lexington and Concord.


While the Grants did not come over on the Mayflower, they still came over early enough for the family to maintain a strong pride in its rootsa fact that is important to bear in mind. The Grants did not rise to great wealth in the new world, and they moved restlessly westward from generation to generation in search of it, to places where the concept of landed gentry was unknown, but their family pride was quite as strong as that of the Lees of Virginia. Modern biographers and historians relish the contrast between the seedy-looking Grant, who was born on the frontier, and the aristocratic Virginian Lee, but they overlook the fact that Grant considered himself to be every bit Lees social equal: No child of Jesse Grants could have thought otherwise.


Grant was not a snob (although later in life he would relish the applause of crowds and the company of crowned heads), but he would never have stooped to play the country bumpkin, as Lincoln did so successfully, and much as he would dislike West Point, he never forgot that he had been there, and expected, in his quiet but firm way, to be treated like an officer and a gentleman. People might see him as an ordinary man who hadlate in life, and improbablymade good, and many contemporary writers have in fact seen in his career the triumph of the ordinary man and taken that as the explanation for his two terms in the White House and the remarkable veneration in which he was held, but there
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