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Preface

Indian shipping, Ports and Maritime industry have seen many uplifts recently.

Steps to be taken for betterment in these fields are to be attended. 

Building of new ports and shipyards, efforts in sustainability in Indian Ports, improvement in coastal and inland waterways, International Conferences on shipping and maritime expo details are exposed explicitly in this book. 
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Efforts in Sustainability of Indian Ports and Port Management 
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The Port Management needs a turn around.

“The CEOs in all Indian Ports should support safe and effective usage of technologies.

Steps should be taken to update basic navigational and engineering skills.  They should analyze risks, minimize it and implement digitally.  Total Quality Management and Risk Management should be their routine job.  They should be prepared to welcome ships with unmanned engine rooms.  Port tragedies should enable them to gain experience and prevent recurrence of it” says a Maritime expert.

VDR data is needed after accidents.  AIS and UTTS for collision avoidance is a must.  Knowledge on Navigation Audit is needed to maintain the standard of Port. 

“New design of Life Boat hooks will reduce accidents.  All data required for smooth operation of a Port are not available.  Further, presentation of data is confusing.  So, totally Port Management needs a new look.

ESID, EVC Charts and PSC inspection are considered important for better functioning of ports and vessels operated there.

Ship operators should be encouraged to conduct Risk Assessment on board operations” says a naval officer.

Container Gate Transaction

Ports should have highly talented youths.  Hence the government should support bright young professionals in leading universities and sea farer training institutions.  Certification of Academic Institutions will produce qualified personals for Indian Ports.  Work sharing is to be done by digital revolution.

The introduction of ERP system is a major turnaround in Indian ports for its sustainability.  Now it is in existence in Vizakapattinam, Mangalore Port, VOC, Tutucorin Port, and Mormugao.  The Port Community System to obtain seamless connectivity between various points is a master piece in major ports of India.

To avoid backlog in cargo evacuation, the introduction of Container Gate Transaction is of great importance.

Acquire Ships Overseas

Abatement of service tax from 50% to 60% is done now. With this change as per a budget only 40% of the value of service for transportation of goods by vessels will be subjected to levy of service tax.

Merchandise trade in India is low upto 42%, which has to be enhanced without delay as other countries have achieved 75%.  34 projects are on the anvil in major ports with Public Private Partnership mode with a huge investment of Rs.1150 crores.  Up gradation of software applications in ports is a vital step for sustainability.  The new government has generously framed a policy to encourage shipping enterprises in India to acquire ships overseas and flag them in India as per their whims and fancies.  The government will not interfere in their decision making system with constraints like religion, caste and language.

Tax and Subsidy

The exemption of Customs and Excise Duty on bunker fuels utilized in Indian flag vessels for transportation of EXIM and empty containers are heartily welcomed by Port authorities.

The user friendly Trade Portal developed by Federation of Indian Export organization is another step of fortune for port sector.

The Reserve Bank of India and Ministry of Finance have been directed by the new government to sanction a special dispensation for 5 years upto 2020, to treat Repeat Restructuring of Shipyards after failure of CDR, as equivalent to first restructuring.

The extension of ship building subsidy scheme of 2002-2007 from Oct 2009 till March 31st 2014 for liquidation of committed liabilities for ship building contracts obtained during 2002-2007 is being done by government of India.

Market Linked Tariff System

The Tariff reforms and modifications in official procedures have encouraged the investment of Rs.20000 crores towards 30 infrastructure projects recently.  Now they have even increased to Rs.20.709 crores to reach 218 MTPA capacity.

Smaller projects were also planned to the tune of Rs.6765 crores to gain a capacity of 136.75 MTA additionally.  A trend has been created to intensify competition in the field due to modifications in this new Market Linked Tariff system.  This aided the erection of mega container terminal at Tuna – Tekra Kandla Port with an investment of Rs.6000 crores, along with other projects in other States.

Scenario should change

Though guidelines have been changed, the government has to probe into this issue deeply to attract global investors with sophistication in operation of ports.

Poor rail links is a vital bottleneck for port sustainability.  For example in handling of coal, absence of rail links has made Coal India unable to supply 500 mt of additional coal, says a press report.  This has to be viewed seriously and more budget allocation for roads and railways is needed.  States need vital railway projects for linking the ports.

A healthy scenario is a must with better infrastructure. 

———————————————————————————————————————
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Ship Logistic / Supply Chain
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The changes are required to develop a working model for India to become a sustainable successful Maritime State.

“We face difficulties in Logistics Sector, as we need 46 documents, whereas in China, every formality is cleared through 4 papers” said an industrialist.

Delay kills logistics

“India has to tone up in various aspects including ship Logistic / Supply Chain.

Maritime sector is not considered as seriously like road and rail sector.  Industrial development and GDP growth fully depends upon good logistics and supply chain” says an economist.

As said by Chief of Naval Staff, R.K. Dhowan in INMARCO conference, most of the fish along the Indian shore die due to old age.  There is no one to catch it as the fishermen fear that the efforts they put into catch them will not fetch them results. They cannot take them to the market in a proper fashion.

“Due to poor infrastructure, ill maintained roads and weak logistics system, many valuable goods like fish, grains, rice, cotton, sugarcane etc., remain a waste for Indian economy” said he. 

As said by Shantanau Paul, General Manager of Shipping Corporation of India, the transport charge to carry cotton Gujarat to Tamilnadu is 4 times more than the charges to carry the same cotton from India to China. We face difficulties in Logistics Sector, as there is a demand for 46 documents, whereas in China, every formality is cleared through 4 papers.  This drastic delay kills Logistics and Maritime industry. 

The road sector and railway division have enough manpower and financial support, but Maritime Industry faces poor allocation of funds and lack of skilled man power. We have to dream of a good sustainable and successful maritime state.

Want of Man Power

Many do not prefer marine course as the family structure, beliefs and pattern of living of Indians is so sensitive that they do not allow their sons to be away from family and dwell in the sea.  

The family bonds prevent the entry of Indian youths to Maritime sector.  So, all the activities concerned with it are held up for want of manpower.  The Supply Chain sector is to be upgraded to make India a fortunate Maritime State.  

Experts from developed countries should join hands in our Logistics System to make it sophisticated and fast.

Uniform GST

“Uniform GST is felt as the right solution to make India sustainable in Maritime Industry.  The Logistic activities and formalities will be simplified”, said Arunkumar Gupta, CMD of SCI in his speech in the INMARCO Conference held in Mumbai.

Trusted partners from abroad are a must for Indian Maritime Industry to grow successfully.  Or else we have to be in dark with outdated systems and unskilled manpower.

Still many goods carrying vehicles do not have GPS.  Hence to locate a vehicle under breakdown is a difficult task.  The vehicle operator will be stranded in a remote area and struggle to inform the catastrophe he is facing.  

Mobile tower will not be available in that area and lack of signals will put more hardships for him to communicate and to get in touch with his higher-ups.  This set back is to be solved.  A new scenario to attend to any interruption in carrying goods to the decided destination is needed.  

Delay in logistics will pull down production activities and subsequently GDP growth.  Good communication, clean roads and updated vehicle management systems are essential for India” says a maritime expert.

Logistic Corporation of India

“The Maritime Industry has mooted the idea of forming Logistics Corporation of India, to erase the difficulties then and there.  This will assist the Supply Chain Management extensively”, says Shantanau Paul of SCI.

“The cost of transporting goods in India by ship is 21% of the cost faced by road and 42% of railways.  Physical inspection is 21.55% in India and it is only 6.77% in China.  Multiple inspections are 83% in India, whereas it is only 2.24% in China.  

Obviously, China is well ahead of us in Logistics and we have to learn from this neighboring country about the ways to handle our goods effectively, efficiently and speedily” says Paul.

Industrialists’ Shift 

7517 km of coastal area and 14500 km of inland water ways are not fully used as we do not have good Logistics and Supply Chain System.  Freight payouts by roads are 57% and by rail it is 30%, whereas by coast water shipping it is poorly 7% of the total revenue.  

This is because the maritime industry lacks skill, good representation to the Delhi rulers to expose their hardships.  Budget allocation every year fails to focus high on this unnoticed sector.  

As logistics fail miserably in India, the industrialists shift their production units from India to nearby countries.  Delay in Logistics causes difference in production cost and it will hit badly the Indian economy, as many manufacturers prefer China.

MTO

MTO is another aspect to be seen in India with all seriousness.  It is an integral part of production process.  80,000 are engaged in it and they should be experts and have financial guarantee.  

MTO is a dire necessity in India, as other countries focus with intelligence and thrive.  All manufacturing units are intertwined with MTO.  Indian exporters need a trusted partner and this MTO is best option for small exporters in India.

Shipping Corporation of India is the first registered MTO in India.  

The Logistics Supply Chain will be successful in India if we adhere to new policies and frame work for GST and MTO to make a sustainable success in the near future.

Sad state

The significance of Multimodal Transportation of Goods Act in 1993 is still to be understood clearly.  

This will enable the exporters to gain support in their business growth and security in transporting their valuable goods adhering to intermodal pattern. 
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Building of New Ship Yards
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Bharati Shipyard Ltd a noted company in maritime industry, has the expertise to erect multifunctional off shore support vessels, large and fast new generation OSVs for drill cutting, Tug Supply Vessels, Diving support vessels, RO-RO MPPs Container Pallet Carriers, Bitumen Tankers, Ice – Class Vessels and Jack – up Drill Rigs.

The Green field projects in Mangalore and Dabhol are note worthy. Erection of modern cantilevered type Jack – up Drill Rig on 300 acres land using largest floating docks in Dhabol has a huge fabrication hall, where assembling of materials upto 450 t can be executed easily.

––––––––
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2Nos of 180T cranes and 2000 T Huge Smith Hydraulic Roll Press Machine are seen here.

Ships up to 1, 50,000 DWT can be erected.

RO – RO vessels, which it builds, will possess LNG based main engines, large cargo space, etc.

Bharati  Ship yard has the facility to erect PSV1400 possessing diesel electric propulsion HFO based Fuel and Catalytic Converters,150T capacity Subsea Crane, ORO capability deck area 1450 sqm, 14 independent tanks to handle mud, brine etc, and 4 tanks for Methanol.

This ship building company is specializing in defense vessels, coastal defense vessels, Navy etc. Interceptor with high speed erected by it will be a boon to Indian Coast Guard.

Bharati Ship Yard is proud to erect multipurpose off shore vessels, 150 T Bollard Pull Anchor Handling Tug – Cum offshore supply vessel and larger platform supply vessel.

––––––––
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Ship yard contact address:

Dabhol: 

Bharati Ship Yard Ltd,

Usgaon, Dabhol, Taluaka Dapoli,

Ratnagiri 415706. India.

Phone 91-2356248555

Fax 91-2358 248555

Email: dblbsl@bharatishipyard.com.

Mangalore: 

Bharati Shipyard
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