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  My Story Why I Do What I Do



Today I love what I do! I’m convinced it’s what I was born to do. I’ve personally written and published over twenty books including a couple of Amazon Bestsellers. I train aspiring authors, entrepreneurs, coaches, speakers, faith-based leaders and WOW! Women who are struggling to pull it all together how to create multiple print on demand money streams starting with a book.  I now train others in four major areas of the Print-On-Demand Business Model.  As you may know, I didn’t start where I am today.

As a young girl, my passion for reading and writing stretched as far back as to when I learned to read and write at five years old. Every day, I wake up to write poems and stories. I love it; so, I gather quite a collection in my teen years. By the time, I make it to college I own an even bigger collection. One day, I take that collection inside a notebook to class with the intention of writing an idea I just got in the notebook.  

Sitting out under the Bell Tower on campus, I meet two Caucasian young men, they rave over my collection, how good it sounds to them. They ask to borrow the notebook, promising to return it to me the next day in class. I naively do it. You can guess the rest of the story. I never see them or my precious notebook again. I try to imagine how it could be valuable to anyone but me.

On this day, I make up my mind, I will never be that naive again. Nor will I invest that much in anything only to see it stolen, nope, not now, not ever.




Bitter Not Better




I wish I could say I get better and not bitter. But it is the opposite. I get bitter.

I bury the early writing passion. I never write again for most of my early adulthood. I change my major in college and get a bachelor’s degree in business and accounting. In college, before graduating I evidently am not any better with judging character.

I meet and marry another wounded soul. The relationship turns toxic. It is some of the worst years of my life. I feel I barely escape with my life. But escape, I do. I move about 600 miles away from my miserable life.




BabyCakes




Then, I move to Texas only to meet my childhood sweetheart. Our term for each other is BabyCakes. He is a beautiful man in my life. He treats me with honor and respect. I begin to heal inside from the emotional and physical abuse I suffered. The abuse is now like water rushing through under a bridge. It’s gone by never to be felt or seen again.

Years later while I’m married to BabyCakes (He has since passed away) I re-discover my passion for writing and eventually publishing. In an epiphany moment, I decide it’s right for me to pursue my passion again in writing. I could no longer bear the thought of dying without ever seeing what would happen if I give it my all. 




A Little Here A Little There




Not just my writing, I begin to think what could happen if I stop living life in pieces, you know a little here, a little there. What could happen if I put the whole enchilada in the oven. So, I do just that.  I enroll in writing classes and graduate level course work in communications. I volunteer my newsletter writing services for my family, business associates and church family.

I start out as a general freelance writer, just taking whatever kind of writing project that comes up. I say it like this because I’m secretly afraid to specialize or get extremely focused on one thing, thinking this will make me miss opportunities. With hindsight I secretly remember the last time I put most of my energy in one thing. But I do it anyway. I find the exact opposite is true.

To let you know more of how I start writing books, years ago my friends keep telling me Earma you should write a book. They don’t know behind closed doors, I try and try to write but it never works. I’m frustrated with stopping and starting for months.  




Breakthrough




Then one day it happens for me.  In actuality, when I write my first book, it forces me to choose. I have to focus on one special topic to bring everything together to put in the book. I take the same steps that I teach my students in my book camps like the 100 Days To A Book. 

My clients and students tell me their biggest frustration with writing and publishing a book are in three areas. Number one is ‘pulling it all together’ ‘creating an outline’ and the third that’s at the top is ‘knowing what to do’ - whether it’s knowing what to do first, what to do next or just what order to do what.’ 




Teaching What I Learned




I teach them to mine their background for gold. Just in case, YOUR gold consists of your body of knowledge, education, experience and expertise. I use a proprietary program called The Book Success Model.

If you’ve read any of my work yet, then you know that I’m passionate about seeing every coach, expert, entrepreneur, speaker, business and doctorate professional that has a dream of becoming an author - build their own book that generates leads for them on a consistent basis, essentially acting, as my colleague says, a big business card. And not only that, knowing that a book opens up new opportunities for sustainable income streams through information products, merchandise and signature programs.




Back To My Story




Along the way, I notice a pattern with writing and publishing my books. Over the years, along with documenting my own work, I begin to study the work of others like Roger C. Parker, Dan Poynter,  Judy Cullins, John Eggen, and Jack Canfield. Then I develop my BIG (Books Inspire Greatness) Dream system to train people that are asking for my advice.  In 2000, I create a course for the aspiring authors in the Christian writers group that I serve as president of for years and my Write To Win blog community. http://writetowin.org 

With nearly 15,000 email subscribers, I create courses for each step of the indie book publishing process and success. After our flagship camp 100-Days-To-a-Book was created, then came Self Publish Your Way and Signature Book Camp which has a writing and publishing emphasis with the 12 pillars of book success. 

For years, I keep creating information products, courses and programs for each need of my indie community’s publishing journey. I joke with my students saying, I’m creating so many products I was beginning to look more like the Nutty Professor. 

Truth be told, I lack focus until one day it dawns on me to pull it all together in ONE success program. Then we launch the Book Success Academy and I’m no longer the Nutty Professor. I’m a heroine to some people. Anyway, I believe it will help fulfill my biggest dream to date. One of my goals each year is: I’m aiming for partnering with 1000 indie authors and indie publishers who have a big dream of writing and publishing a book (maybe you).




My Mission 




Now, my mission is to train others with the book success principles I’ve learned including those life lessons it took me so long to learn. I train teachers, coaches, speakers, entrepreneurs, business and doctorate professionals, faith-based leaders and especially WOW! Women who are struggling to write and publish a book. I teach them how to brand their business, professional work or ministry with a 24/7 lead generating book, create multiple money streams and eventually develop a lifestyle business.




My Blueprint




As I grew and developed my work, I discovered twelve pillars grouped into five core steps that practically guarantee your success starting with a book. I lay them out in this book, The New Book Model. 







  Introduction



Ltmus Test ‘A good indication of success or failure’




Am I ready to become a book author?




Simon Kowel might say it was self-serving to post a testimonial from your spouse. But I didn’t care self-serving or not, my wonderful and caring (Late) husband was one of my prized students and biggest cheerleaders. He became a nine-book published author himself. Some of you marrieds know what I’m talking about, when I say I could not even hint to him that I thought he should write a book. I already knew it would not go well.

So, I was super surprised when one day while hanging out with me in my little home office he said, “I’m gonna write a book.” According to him, the idea floated in like a feather in the movie, Forrest Gump. He said the thought had tried to come to him several other times, but he shooed it away, thinking, I don’t have anything to write with, a place to write, time to write, what to write…Any of those sound familiar?

This time, it floated in and landed, he said, no more excuses, I’m going to write a book. I’m going to find those tablets I bought a while ago and use the kitchen table as my writing space. It turned out the writing tablets he purchased were from almost a year past exactly. Well that’s an oxymoron. How can something be almost exactly? As they say, the rest is history. That’s how my (Late) husband Varn got started writing books.

With that said, do you dream of becoming an author? Experts say over eighty percent of people want to write a book. Why is it so few who accomplish the task? As of this writing, that has changed considerably. Years ago, when I started I called it the Self Publishing Revolution. But now, it’s any man’s game, call it what you want. Indie Publishing, Boutique Publishing, POD Publishing to name a few. Either way, most ‘Big Name’ publishers even have a print-on-demand division. 

Let’s be honest, writing and publishing a book can still be difficult. In the beginning the task may seem overwhelming, insurmountable and even impossible. But with a little know how and diligence or should I say discipline, you can do it easily. Almost as easily as printing a brochure or going to your local Drug Store and printing the photo book you created. You can accomplish your dream of writing and publishing a book, then do it repeatedly. The author has completed the process over fifteen times at the time of this writing. Here’s a simple litmus test of seven decisions you need to make to discover how to be an author this year.

1. What kind of book do you want to write? Before you get started, decide what kind of book you want to write. Select a genre and category that your book will fit in. For example, will it be non-fiction or fiction? Will you write a memoir, family history book, self-help or religious teaching book? When you do this, you can aim sure and hit the mark of a completed manuscript and a published book. Next, you need to decide:




2. Who will read your book? After deciding what kind of book you’re writing, then you’ll pinpoint your specific audience. You know, who will read your book? Your intended audience are the people who are most likely to buy your book. You shouldn’t expect everyone will be interested; because they won’t. For instance, in one of my classes I was explaining what it means to pinpoint your targeted readers. 

Not listening, a student and friend of mine said, “I know all women are potential readers and book buyers of mine.” What I would have told her if the class hadn’t ended and she had been willing to listen, all women is too broad for a target. Decide what your potential reader is like. Is she an entrepreneur, stay at home mom or career woman? For example, one friend of mine targeted women entrepreneurs with her business book. Another business book author, targeted Christian women entrepreneurs and another set out to reach African-American entrepreneurs. All three aimed well in the broad category of women but took it little bit narrower. As result, they’re all three selling lots of books.




3. Will you pursue traditional publishing or self-publishing? You have to decide whether you will pursue traditional publishing of your book or self-publish. There are pros and cons of each method. If you decide to shop your manuscript with publishers. You should plan to write a book proposal and query letter before your book is finished. Many experts say, the only way to approach the traditional publishing industry these days is with an agent. 

As a self-publishing expert, there are three paths to self-publishing that I recommend to new authors. I have a limited time with you in this book. I go into it in detail in chapter three of this book and its companion course website called Signature Book Camp. Simply put, there’s three paths to choose from with three advantages. One path is becoming a traditionally published author with an international (big name) publishing company or an expert who creates multiple income streams starting with a lead generating book or the third path of an authorpreneur who creates their book to be a sustainable asset which over time produces information products and signature programs.

Then we guide our students to get started with four popular formats or platforms: print, ebook, audio book, and an ecourse. If you’re a part of our DIY audience, you might consider starting with CreateSpace, one of the print-on-demand companies or LSI (Sparks). Again, there are pros and cons to each option. With all the advanced publishing tasks of the process, you can choose to handle it yourself or outsource it. 

Now, if you choose one of the print-on-demand companies, they’ll take care of the whole process for you including an ISBN number but you won’t be the owner of the ISBN. Even so, for some this has become less important as they push for quantity of books on the market. It may be a bit soon to talk about all this; since it all sounds like mumbo-jumbo to you. Just to put your mind at ease, we’ll discuss it more in later chapters. 

the next question is: 




4. How will you structure your book? To gain clarity in your vision of writing and publishing a book, you should create an outline, at least a rough draft outline. In any of our book camps, we teach our students to use the Power Outline. Then I suggest writing your map or a content outline, a preliminary of your table of contents. It’s true, how will you know you have arrived at your destination if you don’t have a clear vision of where you are going. Many prefer mind mapping over a linear outline. I suggest trying them both to see which fits better, unless you already know your preference. If you think about it, most of us outline in everyday life. We make tons of lists (list outline) and doodles (mind maps) of ideas. Well, at least I do; I suspect you do too.




5. When will you write? If you have a busy life (like most of us do) and still want to write a book, use the cumulative approach. Set a schedule to write and accomplish a little at a time until you are finished. A busy Mom friend of mine wrote her first book on weekends and little stolen blocks of time. For example, set your writing schedule and goal to write a chapter every weekend. If you are writing a six-chapter book, in six weeks you would be finished with the writing. 




6. Will you write it yourself or hire a writer? Celebrities and the wealthy are not the only ones hiring ghostwriters these days. If you don’t have the time to write a book but still want one, consider hiring a ghost writer to write it for you. The writer could take your professional notes or audios if you’re a speaker and add research to them; then form it into a book. It would be in the ghostwriter’s contract that the writer is a writer-for-hire, therefore you can put your name on it. 

Also, if your talent for speaking is stronger than writing, consider recording your speeches and/or workshops to have them transcribed. Then hire a writer to form it into a book. Of course, there’s always the age-old method of setting yourself to task and writing it. With a little focused time, energy and know how, you can do it.




7. Will you do it all alone or will you ask for help? My advice is, don’t try to do it alone. There’s lots of help all around you. You will discover it the moment you commit and start. Gerald Ford said it best, “The moment you commit, heaven moves on your behalf.” Use your talent at the highest level; enlist the help of your family, friends, hired assistant for lower level task like research, editing and proofreading. Most are happy to be a part of the prestigious task of writing a book. Also, consider taking a book writing course or hiring a book coach to guide you through the process. We can help! Visit us at the virtual campus of Book Success Academy while the introductory offer lasts.

Don’t hesitate any longer. My vote has been cast. I know you can do it. Even better now, you know if you’re ready to become an author or now. So, get started today. Make the seven decisions above, partner with a book coach, then write and publish your book with speed and excellence. Your book publishing coach sends best wishes for your success as author.




* * *






I

Part One

The Book Success Model
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