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Chapter 1

INTRODUCTION

ALL JOBS ARE TEMPORARY.

There is no promise made today that cannot be erased with an apology tomorrow. Companies go out of business, mergers occur, divisions are reorganized, projects get cancelled, funding is cut … and we’re really sorry, but we’re going to have to let you explore other opportunities.

Or maybe your company has grown uncomfortably large (or uncomfortably small); perhaps you have realized that the job you started with is not quite the same as the one you ended up with, and it’s time to move on. Or your spouse has been promoted to a new area of the country. Or you took this last job knowing that it was only a two-year project, and it’s time to look for the next one.

Figures vary, but most experts (and the federal government) say that the average job lasts three and a half years. Which means that the average person becomes a job-hunter every three and a half years, voluntarily or not. And the trend, on average, is toward shorter job tenures, not longer.

At the same time, it’s taking each of us longer to find a job. In a trend that has been building for years, the US Bureau of Labor Statistics says that in April of 2009, the average job-hunt lasted just under twenty-seven weeks; less than a year later, in April of 2010, it was thirty-three weeks. For older workers seeking senior positions, the job-hunt (again, on average) generally takes between one and two years.

What is going on here? It’s not like there aren’t any jobs available. People are always quitting, being terminated, retiring, moving to another town … the turnover is endless. Even in the brutal economic times we have been going through, this country has shown a net job growth every year since 2001. I don’t want to keep bombarding you with numbers, but in 2007 alone, although there were 54.6 million “separations”—that’s government-speak for quits, layoffs, discharges, and retirements—employers hired 57.8 million people, for a net jobs gain of 3.2 million. Meaning, that every month, over 1 million people were finding jobs—158,000 people every day. But, on average, it took them each over six months to find that job.

This makes no sense. Every day, there are more jobs available; as time goes by, we have to go job-hunting more often; and yet, we are getting worse at it. You would think we’d be getting better, seeing as we need to do it so often. But all of the numbers point the other way.

Well, numbers can hide as much as they can reveal, but I do know one thing: this country is going through a revolution in the way the job-hunt operates. And one of the main factors in this revolution—perhaps even the main cause of the revolution—is the Internet.

As a job-hunter, you need to understand the Internet and know how to use it effectively in your job-hunt. If you can do that—learn how the Internet can help you find work, how it cannot, and even learn how the Internet will likely be harmful to your job-hunt—then you are no longer the average job-hunter that we have been talking about. Your search can take much less than thirty weeks, or whatever the average happens to be right now. You can, in a relatively short time, find the work you enjoy at a place you enjoy doing it. And that’s the whole point of this book.

Monster Expectations

First let’s look at some ways that the Internet is not helpful, and is perhaps even harmful, when you are job-hunting.

The first problem the Internet brings is unrealistic expectations. Many people think that the Internet will make the whole job-hunting process much easier and quicker. We are constantly bombarded with ads on TV, radio, in the newspaper, and on the Internet itself, all of which tell us that we merely have to put our resume up on one job site or another (the bigger the better) and we will soon be bombarded with job offers. For the vast majority of people, that is the complete sum of all they know about online job-hunting. It’s simple; it’s painless; what do I need a book like this for?

Unfortunately, Internet job-hunting just doesn’t work that way. I’ll explain more in chapter 2, but, for now, just know that when job-hunters follow these ads and only use what I call the Supersites (Monster, HotJobs—now part of Monster—and CareerBuilder), the average success rate is around 4%. That is, for every 100 people who use the Supersites, 4 people will find a job … eventually. The remaining 96 people never will.
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More often than not, a blog is a short article, published on a more-or-less consistent basis somewhat like a newspaper column. The blogosphere is the name given to the virtual world that contains all of the blogs ever written, about everything.
   Most blogs are generated by a single person and will tend to be on the same subject, but not always. Some people write blogs, subject no obstacle, simply as a way of scratching whatever mental itch they happen to have that day.
   It will come as no surprise that the best blogs are written by authorities in their fields, about their fields. But in a staggering number of cases, a blogger may appear to be writing for no reason other than to affirm that he can hear his own voice. Choose wisely.

The next problem facing the online job-hunter is data smog—the huge amount of information on the Internet tends to mask the information you are searching for. And the actual amount of information online is staggering: as of 2009, about 109 million different websites, with over 25 billion (yes, that’s billion-with-a-“b”) separate web pages. Great! Now—which ones are going to be helpful?

Well, let’s try and cut through that data smog and zero in on our intended subject—that’s what search engines are for, right? So we go to a typical search engine, such as Google, Yahoo, or Bing, and type in “job-hunting.” Google alone claims about 23 million results and generally shows the first thousand (about 100 results pages). Of those thousand, which are the most helpful links for your job-hunt? If you think the answer is always on the first page—which is as far as most people go—then you need to learn a lot more about search engines. We’ll examine search engines closely in chapter 6, Research.

That brings us to the third problem facing the online job-hunter: data provenance. We already know there is a huge amount of information on the Internet; it doesn’t take long to find out that much of this information is vague, contradictory, and often just plain wrong. What, and who, are we to believe?

For example: In the last few years, there has been an explosion in the number of job-hunting blogs. Back in 2007, when I wrote the previous edition of this book, there were exactly three job-hunting blogs on the net. Now, just a few years later, there are literally thousands of job-hunting blogs. Thousands. It’s bad enough having too much information. But now the question becomes: is it likely that every one of these bloggers is a job-hunting expert?

It used to be that we could (and did) trust what we read. The books, newspapers, and magazines that were our primary sources of information were generally produced by well-trained people with knowledge, experience, and authority. Generally speaking, journalistic professional pride and economic pressures required careful research, caution, and fact checking.

But the web is completely egalitarian. Anyone can set up a website and say whatever they want, as loud as they want, regardless of the truth of the matter or the depth of their knowledge about it. Without a great deal of expertise on our part, it can be difficult to distinguish the expert from the fraud, or the well-meaning but mistaken voice from the sharp operator who wants to cloud an issue for financial gain. Therefore, when on the Internet, you must constantly ask yourself:




• Where does the information come from?

• Who wrote it?

• Why did they write it?

• Why is it worth money to keep it available on the Internet?

• How can I verify this information?



These questions may not be so important when you are trying to find out who was our eighteenth president (Buchanan, unfortunately), but when you are trying to find work in a hostile world, such questions can be absolutely critical.

To illustrate the care required when using the Internet, I bring you the story of dihydrogen monoxide.

DHMO—A Cautionary Tale

There is a chemical compound affecting the health of people all over the world, yet it seems as if no one wants to talk about it.

Dihydrogen monoxide—often referred to as DHMO—is now widespread throughout our environment. A major component of acid rain, DHMO also contributes to soil erosion and the greenhouse effect. High levels of DHMO can be found in practically every lake and river in the US.

By going to the web page of the Dihydrogen Monoxide Research Division (www.dhmo.org/), we can learn that:




• Inhaling even a small amount of DHMO can cause death.

• The gaseous form of DHMO can cause severe burns on human skin.

• Prolonged exposure to solid DHMO causes severe tissue damage.

• To quote the website, “DHMO is a constituent of many known toxic substances, diseases and disease-causing agents, environmental hazards and can even be lethal to humans in quantities as small as a thimbleful.”



More recently, concern has grown due to the fact that DHMO is being used widely on dairy farms, and is showing up in the milk that we give to our children.

Given all of these facts, why is so little being done to curb the use of DHMO? It’s hard to know exactly why, given the close relationship between industry and people in politics. Some brave voices have been raised, but they are as those crying in the wilderness:


• A few years ago, the city councilors in Alisa Viejo, California, scheduled a vote on whether to ban Styrofoam cups at city events, because they learned that Styrofoam manufacture involves the use of DHMO.

• Some members of the New Zealand Parliament have thrown their weight behind efforts to curb the use of DHMO.

• In 2010, a member of the Canadian Parliament wrote a bill to ban DHMO from all federal buildings, though later tabled his bill (bowing to industry pressure?).



If you have any questions or concerns about DHMO, you should go to the website mentioned above, or to Wikipedia’s excellent article on the subject at http://en.wikipedia.org/w/index.php?title=Dihydrogen_monoxide&redirect=no.

At this point, I should probably tell you that dihydrogen monoxide, or DHMO, is another way of saying H2O, or water. And it is all true: water is a major component of acid rain; it causes soil erosion, and contributes to the greenhouse effect, particularly when it forms clouds. Breathing even small amounts will kill you, though we usually call it drowning; the gaseous form, known as steam, can cause burns; and prolonged direct exposure to the solid form (ice) causes tissue damage, known as frostbite. On dairy farms, they give it to the cows … somehow it works its way into the milk.

Okay, it’s a fun little joke, but the politicians I mentioned above (and others) have actually been caught up in this hoax, most of which is centered around the DHMO web page.

Maybe it’s built into our brains, or it’s part of our education system. We tend to consider published information as generally trustworthy. When this trust is broken by magazines or newspapers—as with reporters Jayson Blair, Jack Kelley, and Stephen Glass, who famously plagiarized and fabricated news stories—it is major news itself.

But as our information sources migrate from paper publishing to the Internet, we need to remember that many of the old restraints just don’t apply in the same way. On the Internet, you must always consider motivations, provenance, and expertise.

Much of this book will be devoted to steering you away from websites and job-hunting strategies I know to be inaccurate, a poor use of your time, or likely to cost you money. Instead, I’ll try to point you to resources that will help you find work in the shortest time possible, and I’ll show you how to research effectively online. I believe in empowerment: teaching you to fish is always better than giving you a fish.

The Benefits

Okay, we’ve talked about the net’s problems; what’s the flip side? What does the Internet have to offer the job-hunter?

Research: The huge amount of information available online, which in some ways is the Internet’s weakness, is also its strength. The Internet is a researcher’s dream, changing the way we approach learning and information. When was the last time you were at someone’s house and saw a thirty-volume encyclopedia? All of the facts and materials we used to have to search for in heavy tomes, or go to the library to find, are now just a few mouse clicks away, available to anyone with a computer and an Internet connection (which should be every person who is actively job-hunting).

You can save a lot of time, and find a lot more information, if you understand how search engines work, how they differ, which search engines are best for certain tasks, and when search engines are not helpful. Moreover, much of the information on the web is not available through search engines at all. We’ll look at other ways of finding online information later in the book.

Networking: When you are job-hunting, what you are really doing is looking for people. People with the power to hire you, people who work at a company that may have an opening for you, people who know that you are job-hunting and want to help, people who know that a certain company has a problem that you know how to fix … like that. Networking is people. A website is not an entity in itself; it is created and run by people. The Internet is just another form of communication between people. Communicating with people—what we like to call networking—is always the most successful way of finding a job.

There has been an explosion in the popularity of social-networking sites. Many people spend hours every day on sites such as Facebook and Twitter; you might even be one of them. If you are, your job-hunt will probably require you to change your habits.

Though there are effective ways to use the social-networking sites when looking for work, you don’t need to spend hours at them every day. We’ll talk about how to use these sites in your job-hunt, and which sites and strategies are the most effective. We’ll also explore other ways of making contacts and reaching people on the Internet, and we’ll talk about the fatal flaw that all social networking sites suffer from and how best to get around it.

Advice: There are people who are experts on job-hunting, and many offer their expertise to the job-hunter at no charge. Particularly, there are job-hunting sites that I call Gateways: websites, run by experts, that function as portals to the Internet for job-hunters, with many helpful articles and thousands of links to other sources of job-hunting information. Everything on these Gateway sites has already been vetted by experts. You don’t have to wonder if the information is good; it has already been tested and given their seal of approval. I’ll show you the best Gateways and point out the weaknesses of others.
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There was a time when the Internet was a series of different protocols, or methods of transmitting and receiving information, most of which are not much used directly anymore. Previous editions of this book dealt with protocols such as Listserv, Usenet, and FTP and explained their possible benefits to the job-hunter.
   But we have come now to the point where the only part of the Internet that matters is the World Wide Web (and email, of course). If you are a true net expert, feel free to explore what benefits the older protocols may still have for your job-hunt, but there’s really not much there when compared to the huge reach of the web. Therefore, throughout this book, I will be using the terms “Internet” and “World Wide Web” (as well as the short forms “net” and “web”) pretty much interchangeably. For our purposes, they mean the same thing.

Resumes: To my mind, it is a tragedy, but none the less true: as the Internet has become more and more a part of the job-hunting process, the resume has gained more power. In many cases, the resume is the key that unlocks the employer’s door. If your resume is just a bit off—if it is really close, but doesn’t quite fit that lock—then you may be completely locked out of that job, unknown to the employer who (though he doesn’t know it) is looking for you.

But not everyone translates well to paper. And there may be times when you know you can do a certain job, but how do you convince the prospective employer? The net has a lot to offer about resumes, how to write them, how to deliver them, and how to make them as effective as possible. We’ll also look at ways of skirting the process a bit, and at nontraditional resume forms that may work better for you.

Job Boards: A simple contraction of “job bulletin board,” these are websites where employers place job listings and job-hunters can post their resumes.

There are thousands of job boards on the net. You already know about the Supersites, but they are mostly a waste of time. Much better are the niche sites: the job boards that cater to people in certain lines of work, and the regionals, which are job boards that cater to people in a certain area. If you live in Seattle, what good is a job listing in Miami? It’s just more dreck you have to dig through before you find something that might be useful, and you don’t have the time to waste. We’ll look at some good niche sites and regionals, and explore how to find helpful job boards on your own.

Many employers now prefer not to use job boards at all and, instead, list their job openings on the company’s own website. How do we find those? It turns out that there are job search engines that go out to employers’ websites and find the jobs listed there. We’ll talk about these search engines and how best to use them. We’ll also explore how to find companies, and their listed (and unlisted) job openings that the job search engines cannot find.

The Internet and Mobile Technology

You may have noticed that the line between computers and telephones is getting kind of fuzzy. The iPhone and iPad, Android, and other technologies are gaining more power all of the time. Often you can find “apps” (applications) that allow your smart phone to do many of the things your desktop or laptop computer does now. And in the coming years, you will start finding apps available for your car, your television, your refrigerator, your watch … anything with a microprocessor.

Currently, apps are a bit of a two-edged sword. They do allow your smart phone to perform special tasks, or use certain websites more efficiently; and many sites offer smart phone apps that are useful while job-hunting, such as Facebook, Twitter, LinkedIn, Indeed, Google … the list is growing every day.

But as I said, the sword has two edges. During the time you are using your CareerBuilder app, you are not using your Monster app. While using your Facebook app, you are not reading tweets. Even with multi-tasking operating systems, companies are finding that apps are a good way of reducing consumers’ interaction with competitors. Said another way, using an app is, at least at some level, a tacit agreement by you to limit your own options. Moreover, apps make it easier for companies to gather data from and about you. That’s not always to your benefit.

No one can predict what technology will bring in the coming years—I personally believe that laptop computers (if not all PCs) will eventually come to look and act very much like the iPad—but it is a sure bet that there will be apps that allow your phone to do more and more of the things that your computer does, and at least some of these apps will be designed for job-hunters.

If you find that using smart phone apps makes your job-hunt more effective, go for it. But you may find that you will work more effectively if you conduct your job-hunt from one machine, at one location; usually your primary computer. No doubt your smart phone can help you when you are not at that primary location, but if you find yourself spending a lot of time transferring data from one machine to another, or cursing because a certain file is not where you need it to be, then you might want to rethink your strategy when it comes to using mobile technology in your job-hunt.

Using This Book

Throughout this book, I’ve listed the URLs of various websites that may be helpful to you. I do not expect you to visit every one of them; nor should you try. Read the descriptions of the sites I have listed, and use the ones that seem likely to be helpful.

As you visit these sites, you will quickly find that not only is it a pain to enter URLs (the site’s web address) into a web browser, but it is also easy to make mistakes as you type. To solve this problem, you may want to go to this book’s companion website at

http://job-huntingonline.webs.com/

where you will find hyperlinks to all of the sites listed in this book. From there you can just click on the link to any site you want to visit (or download the list of links to your own computer), and thereby avoid the laborious typing of URLs.

At this point, you may be tempted to jump right in and start clicking around at the various websites in the book. But do yourself a favor: temper any tendencies toward haste and read the book first. There is far more here than just a bunch of websites.

And speaking of websites: although I have included hundreds of excellent websites in this book, new ones are being created all the time. If you aren’t finding what you need at the sites I recommend, or are curious about what sites may have been created after this book was published, then spend some time using the various suggestions under the “And Try These Search Terms” sections sprinkled throughout the book. Bear in mind that each of these lists should be considered incomplete, and nothing more than a starting point for your own imagination.
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As an example of the blurring between computers and phones, did you know that every cell phone (with text capability) has an email address? The address is based on the phone number and the carrier; so for example, to send a text to an AT&T cell phone whose number is (201) 555-1212, the email address would be 2015551212@txt.att.net.
   Each carrier has a different address, but the format is always the same. Most carriers’ addresses are listed at http://www.mutube.com/projects/open-email-to-sms/gateway-list/, and in most cases, you can find the carrier from the phone number alone by going to http://fonefinder.net/.
   This email-to-text capability only works in one direction (to the phone, not from it), and all of the limitations of texting apply, such as message length. Still, it’s a convenient way of sending short messages from your computer, or of transferring contact information from your computer to your phone.

And since websites themselves are constantly changing, see chapter 8 for what to do when URLs appear to have changed, or descriptions in this book don’t match what you are finding online.

Book Updates

The net is constantly changing; links change, pages move, and with some protocols, a web page’s URL is not the same for all users at all times. So if you find a URL that doesn’t work or are sure the information you need just isn’t where I said it should be, please let me know through the Job-Hunting Online website.

In spite of my spending more time than I want to think about on the Internet, I’m certain there are a lot of good sites about which I know nothing—not yet, anyway. If you find a site that was particularly useful to you in your job-hunt, and you think it should be listed in the next edition of this book, please let me know through the Job-Hunting Online site.


Chapter 2

FIRST

THE LAST HALF OF THE TWENTIETH CENTURY has seen many changes that have influenced the way we look for work in our society; the Internet is just the most recent. In fact, most of the job-hunting methods that we now use have evolved since World War II—a time when moving from one part of the country to another, and particularly the migration toward cities, became commonplace. Increases in population, along with this trend towards urbanization, made it more and more necessary to interact with complete strangers, with people that we didn’t (yet) know. When you look at the job-hunt, and the different ways to go about it, you’ll notice that what you are seeing is a people search as much as a work search. Stated simply, the ultimate goal of your job-hunt is to find the right person to hire you.

Obviously, there is more than one way to conduct this search. Changes in technology, society, and the world of work itself, have called for changes in the way we go about the job-hunt. As time goes on, new methods have, and will, come into use. But all of these methods, at their core, are intended to do the same thing—to lead you to this person who has the power, and the desire, to hire you.

Your current circumstances will dictate which job-hunting approach, or approaches, are likely to be most effective for you. And it makes sense to know which approaches are likely to work best under what conditions, so you can spend your job-hunting time as efficiently and productively as possible. With that in mind, let’s take a quick look at the various job-hunting methods in use these days and how effective each of these tends to be.

1) Place your resume on an Internet job board, and then sit back and wait for the phone to ring. This is what most people think of when the subject of “job-hunting online” is mentioned. Technology to the rescue! It’s so simple and effective … it’s enough to make you believe you’ll have a job tomorrow.

If you try this approach, you will no doubt discover what just about everyone else who tried it has discovered: this is probably the worst possible use of the Internet for your job-hunt. In fact, it’s just about the worst job-hunting method we’ve come up with so far. Most job boards have up to 40 times as many resumes as job listings. Statistically, the average success rate of this job-hunting method is 4%, or less.

2) Check the job boards for job listings you can apply for. This approach goes hand in hand with the method above. When Internet job-hunting was new, the websites where job-hunters posted resumes were usually separate from the sites where employers posted openings. Combining them into one site was considered kind of visionary at the time. Now, it is extremely rare to find it done any other way.
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I’m going to keep harping on this throughout the book: job-hunting is all about people. The employer isn’t just looking for, say, a Director of Marketing. The employer is looking for a person who has the proper skills, temperament, personality, and (you can count on it) looks to operate successfully as Director of Marketing in his company.
   And you, the job-hunter, are looking for a person who has the power to hire you, who will be likeable to work for, who will give you the chance to prove yourself while you learn the procedures and quirks of that company and the people who work there. If a company is rigidly hierarchical and corporate, it will tend to attract people who are comfortable in that environment. Will you like those people and fit in well with them? Or if you like a lot of structure at work, will you deal well with a company culture that is a bit more free-spirited? You need to keep this stuff in mind during your job-hunt.
   Years ago, when I was writing earlier editions of this book, my editors were constantly correcting me because when I would talk about a website, my tendency is to refer to such a website as “they.” Yes, it’s improper English, but coming from a programming background, it’s firmly fixed in my mind that a website isn’t really an “it”—a website is a work product created with an intention, a goal. It is a reflection of what programmers (i.e., people) have created under the direction of one or more managers who want to present certain information to people who visit that website. So whether website or company, you can refer to it as an “it,” but your mind needs to remember that it’s really him, her, they, them, and those guys.

But whether you post a resume on a job board or go looking for openings there, the success rate is still quite poor. Some job boards are better than others, but in general, most job postings there are not going to help you, unless you take a different approach (listed in method nine). Since it usually costs employers some serious coin to list on most job boards, employers will only put their job listings here when they are unable to fill a position using less expensive approaches. Maybe the position requires a high degree of experience or extensive education in a niche field, or maybe the job is such a drudge that everyone quits after the first month. Or maybe it’s a great job … but you have to live in a hut just outside the Arctic Circle. When a job is that hard to fill, the odds of you being the right person for it are pretty slim.

So forget what you might have heard; this is not an easy or effective way to find work. In fact, for most people, the success rate for this method is between 4% and 10%. That means that for every 100 people that use this method for their job-hunt (and only this method), between 90 and 96 people will fail; they will never find a job.

It is telling that the job boards themselves do not generally release success rates; they would rather talk about their many thousands of visitors per day (the vast majority of whom leave these websites without jobs). And I find it interesting that as late as 2010, Monster had an article posted on their site, detailing how a recent survey showed that one in four people who used Monster received a job offer. The article was dated March of 1998.

Many employers know about the shortcomings of the job boards, and are turning toward posting job openings on their own company websites. This trend, if it continues, means that the job boards will become even less effective than they are now.

3) Send out your resume to various companies; wait for a response. This was actually a popular (and for some people fairly successful) method in the period following World War II. As trades turned into professions, this is what professionals were supposed to do. Its purpose was to generate an invitation for an interview. Once at the interview—where you would be talking with a person, face to face—you could dazzle and bewitch with your amazing suitability for the position in question.

Well, it’s a numbers game, really, and nowadays, the number that matters most is 7—meaning on average, this job-hunting method has a 7% success rate. In tight times
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	career blog
	career blogs



	career advice
	career gateway




The Supersites



















Monster


HotJobs


CareerBuilder


The Job Search Engines









SimplyHired






Indeed






Beyond Aggregating

Linkup








craigslist











And Don’t Forget …
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