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Preface

In this book, my aim is to showcase diverse
cultures across various countries, drawing insights from the
education, cultural awareness, knowledge, lifestyles, and business
practices of their people. Given my focus on understanding the
human mind, I have dedicated thousands of training hours globally,
engaging with various nationalities and gaining valuable experience
through collaborative projects.

How to deal with different people with
different cultures is poses a complex challenge we try to solve it
here. Furthermore, we explain, how to win a business partner,
friend and to influence them to have a good business.

The first step to understand the other is to
answer these questions …why? And why not? They are doing that.

It is very easy step and shortcut for whom
want to do a good business with the other without any
surprises.

The main issue for any business success is
depending on a good communication. The good communication is
relying on how are you knowing the other special in case the other
from the other part from the world.

In some time, you need to leave with them, as
per the business need how can you leave with them in peace and
obtain a good friend and maintain your business. If you understand,
you win. “Knowledge is Power”






Enjoy the book and if you have any comments,
let me know

Best wishes,






Mohamed A. El-Reedy, Ph. D.

Email:elreedyma@elreedyman.com

www.elreedyman.com


Author

Mohamed A. El-Reedy’s background in
structural engineering. He is working in 30 years for international
oil and gas companies, power generation and real-estate projects
with different international contractor, engineering firm and
suppliers worldwide. He provides a training courses worldwide for
junior, senior engineering and managers. He performed a lot of
training event worldwide with different nationalities and online
courses which covered a thousand of training hours and flight
miles.






Feel free to joint our free webinars for my
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Introduction






Dealing with different culture is a dramatic
problem as it can affect your life or can affect your business
also. I write this book based on hundreds of miles of traveling
worldwide and I extract some conclusion to how to deal with
different nationalities with different cultures. First, we need to
understand how to define the problem and then go to the
solution.

When dealing with any person in any country worldwide, to be clear in your
mind that in any country you shall meet people that have not
traveled and worked in a large country like USA or worked in
different countries, they will not know how to communicate with you
easily, whether by email or telephone or even in meetings. In some
times you meet some persons they do not go out of their
cities.

The hotel
staff and tourism or the employees who are working in import or the
export with others, they are trained and have an experience to deal
with different cultures people.

The
other citizen did
not travel outside their country or even their state as in some
countries the volume of business is sufficient and they do not need
to have a business expansion of their activities outside their
boundary and those people dealing with them is difficult, so we
need to know what is in their brain, to assist us to communicate
easily with them.

As a conclusion, the culture is formulated by
a mix between history of the country and its geographical location
or its region. The history is mainly depends on the geographical
and both affects the culture of any country.

In the following sections, each section is
dedicated to outlining the geographic location and concise history
of individual countries. This presentation aims to provide insights
into their cultures and offer guidance on effective communication
with them





Egypt

I observe the first country which my country
Egypt. It is one country but have a different persons characters
with the same culture Egypt is consists of 8 sectors. The locations
of Egypt is very unique as it is between Africa and Asia and on the
Mediterranean sea
and red sea, have a river Nile and Suez canal which is the most
famous channel for international trading.
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Upper Egypt it is the old capital during
pharaonic age, there are 70% of all temple in the world in this
area. Most of the people are from the Arabian Peninsula during spread of Islam in Egypt
and due to the mountain. The French campaign could not be breached and the
English colonialists could not control this area.

Their people
are very strong and their mind is not open but they are very kind
and supportive to any one in crises. They are hard workers and they
cannot afraid anything and they have an old principal they keep it
and transfer it from one generation to another. When dealing with
business they are straight forward and do not predict any tricks.
Avoid to do not do any clashes or to be rude or speak loudly, it
this point you will lose the communication they dignity is the
first priority.
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Nouba


These people are living in the interface area
between Egypt and Sudan or consider as a connection between Egypt
and Africa. The people of
Nuba are characterized by a dark brown complexion and have the same
Egyptian face and some rulers of Egypt from Nubia in the old
age.

They are very kind and very faithful in the work and the two
are not dodgy in dealing and they are in addition to their
Arabic language, they
have their own language which can not write. This language cannot
understand by the non-Nuba person.

They have
strong relations with Sudan and continue between them and the
Sudanese and It is noteworthy that Sudan was separated from Egypt
after 1952, as the king of Egypt is called the King of Egypt and
Sudan. In general, you can deal with them and you are assured they
are vey clear in business.
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Alexandria

The first sector in the north and have the
oldest capital which is Alexandria which in the old history was the
capital of Egypt during Roman came and control Egypt.

So, you can find there a many roman temples.
The most people are working on the sea for past and have a good
relation with Italian and Greece people and there are a lot of
people in both countries was lived in Alexandria specific and also
in Cairo and had a business and with time their new generation mix
with the Egyptian. The people in Alexandria are open mind and they
are known how to deal with different nationalities and their Arabic
phonetics like Italian. They are open to do business with any
nationality and the communication with them is flexible.
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Delta Egypt


There are many governors between Alexandria
and Cairo they are agricultural people like all Egypt but specific
in this area around the two branches of the Nile as in the map.

A colonist is
entering Egypt from two sides, while from the north to Alexandria
or west from Sinai, the first thing to be controlled is the delta
region where Egypt at the time of Rome was the main wheat exporter,
Egypt.

Their people have the ability to live in the most difficult
circumstances and therefore have the ability to deceive, adapt and
avoid confrontation or conflict. And it is very important in
dealing with them as you are possible to encounter some of the
tricks that are not destructive.



East Egypt


It
is huge area of desert. The Bedouins are living there who depend on camels and
sheep and they are on the borders of Libya and their language is
the same as those of the Libyans. These people have the nature of
the desert environment and they are isolated and are leaving in
most fantastic place called “wahet Sewa” at is a tourist area and
some plant for health they are famous so they are simple in their
life.
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Sinai Area


There a huge desert
area also and their people like east side. They are mostly Bedouins
and with the desire of Israel in the Sinai, they used the tricks to
use some Bedouins.

In decades, they do
not have full control over them. The biggest problem is that they
have their own community governed by the customary laws of the
tribe. Over time we find the features of the lack of full control
of tribal chiefs Because of financial pressure from Israel and
therefore not secure their side when dealing with them and must
know that the power and control in the hands of the head of the
tribe


UAE
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This country is one of famous country in the
middle east that start its civilization with oil discovery, The
nomadic life depends on
sheep grazing for all the emirates except Dubai as there people
were working in trading and they kept their old Souq until now for
trading and visitors.

In general, the Nordic life is very easy and
always face the sun so they are always clear for their thinking and
the old men have a strong idea and philosophy about life. They have
a science of Physiognomy without study. They are very kind people
and have strong skill for trading which reflect in managing the
business now a days.
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Now a day the new generation are well
educated in business and have a good English language a speaking,
they learn how to be a manager rather than to be strong in
technical issues.

There is an old relation between them and
Indian people, so you can find a lot of Indian working and have a
good position in emirates and specific in Dubai.

The emirates are different in characteristic.
Dubai is build and their goal to be for business and tourist. Abu
Dhabi which is the capital of UAE and they have major oil and gas
companies. You can do a business very well and there are establish
rules and regulations which you can freely do your business.
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The people are fully familiar with business
and its rules and obligation and they are like “win win” business
scenario.

The government provide many facilities to the
investors and they have a continuous improvement system. The
education for technical or not technical are have strong management
background. So, take they are not an easy they are professional in
business even if you deal with junior level.


 SAUDI
Arabia
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This country has a huge area with different
region and cultural due to effect with their neighborhood country.
We can say it consists of three sectors, west, middle and east.

The west area people are well educated and
high level of knowledge the influence of ARAMCO is high in Saudi
Arabia but it affects highly in the west area and they are making a
good effort to have well educated persons. You can see that in
their attitudes as it is similar to Arabian gulf countries.

The middle sector, which is located the
capital of the country Riyadh, the people are less educated than
the west area and they are tough in relations with other and they
are restricted in religions.

The east area which the main city is Jeddah
it is affected by Egypt style but in general all Saudi Arabia
affected by Egypt as










Kuwait
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