

    
        
          The Blue Print & The Breakdown

        

        
        
          SHIRLEY APPIAH

        

        
          Published by SHIRLEY STEPHENS, 2025.

        

    



  
    
    
      While every precaution has been taken in the preparation of this book, the publisher assumes no responsibility for errors or omissions, or for damages resulting from the use of the information contained herein.

    
    

    
      THE BLUE PRINT & THE BREAKDOWN

    

    
      First edition. September 15, 2025.

      Copyright © 2025 SHIRLEY APPIAH.

    

    
    
      ISBN: 979-8231130023

    

    
    
      Written by SHIRLEY APPIAH.

    

    
      10 9 8 7 6 5 4 3 2 1

    

  


Table of Contents

Title Page

Copyright Page

The Blue Print & The Breakdown

Table of Contents

Chapter One

Chapter Two

Chapter Three

Chapter Four

Chapter Five

Chapter Six

Chapter Seven

The F-Word No One Wants to Talk About: Forecast

Chapter Eight

Chapter Nine

Chapter Ten

Chapter Eleven

Chapter Twelve

Chapter Thirteen

Chapter Fourteen

The Conversation Starts Here

Sign up for SHIRLEY STEPHENS's Mailing List

Also By SHIRLEY STEPHENS


The Blue Print & The Break Down

Rethinking Data, Storytelling, and Leadership

You Had Me at “Hello.”

That iconic line from the film Jerry Maguire starring Tom Cruise and Renée Zellweger left quite an impression. And in many ways, the auto industry could use more moments like that.

We spend so much of our time rushing through the day presenting numbers, collecting data, preparing reports that only get reviewed at a specific point in the month and usually only when someone asks for them. But what if we saw numbers differently?

Yes, numbers are fixed. They’re factual. But they’re also not just numbers they’re stories waiting to be told. If we looked at them through a different lens, what might we see?

Imagine this: short, powerful video clips that does not just present the data but tells the story behind the month. Something memorable. Something that resonates. Could it shift how we run our business?

An Example, what if a General Manager could click on a short, engaging video at any point in the month not just to hear a dry narrative, but to experience a compelling story about how the month is unfolding? Could that spark a different mindset? Could it inspire new momentum?

Maybe just maybe it’s time the data said “hello” in a way that truly connects.
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The Blue Print & The Break Down

Introduction: Where the Numbers Stop Talking

The closeout meeting notes has been prepared, thirty pages of reports, a full color Excel workbook, a handful of graphs that someone hopes will do the heavy lifting. The General Manager looks up, waiting for someone to say something meaningful. The Controller tightens their jaw, ready for the same questions that never really lead to answers. The Sales Manager shifts in their chair, already counting down the minutes.

The room is quiet. Too quiet.

This isn’t a story about bad data.

This is a story about what happens when we stop listening to what the data is trying to say.

Over the course of my career in the automotive industry from small stores with skeleton teams to high volume operations with stacked layers of management I’ve seen the same pattern over and over again: well meaning leaders delivering numbers with no context, and smart, capable teams walking away with no clarity.

We love the numbers when they validate us.
We ignore them when they challenge us.
And in both cases, we rarely talk about them in ways that drive real change.
The truth is, numbers don’t move people. Stories do. Conversations do. Leadership does.

This book was born out of frustration but also hope. Frustration at the culture of silence that surrounds many dealership meetings. Hope that we can replace that silence with strategy, with shared ownership, and with a way of working that doesn't rely on month end miracles.

Inside these chapters, I invite you to re-imagine your role whether you're a General Manager, a Controller, a Department Head, or part of the support staff who makes the organization run. Because culture doesn't change when you post a new goal. It changes when you open up a new kind of conversation.

This book is about listening louder.
It’s about seeing what others don’t.
And it's about building a dealership where people don’t just read the numbers they rally around them.
Let’s begin.
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The Monthly Meeting No One Remembers

A crowded conference room. Someone clears their throat and starts passing out what looks like a book. A series of bar graphs, red and green boxes, and percentage swings from “Last Month” or “Last Year” appear. The mood is cautious. The words are few. The numbers? Cold, fixed, and strangely distant.

It always starts the same way.

We’ve all been there. Whether you’re on the sales floor, in the finance department, or sitting at the head of the table as a General Manager or Vice-President, the monthly performance review feels like a ritual. Necessary, yes. But energizing? Rarely.

But it wasn’t always like this. Once upon a time, numbers had meaning. Urgency. Emotion.

A Brief History of Numbers

Numbers have always been more than digits. In ancient Mesopotamia, the first written records weren’t stories or laws they were ledgers. People used cuneiform on clay tablets to track sheep, grain, and beer. It wasn’t just about accounting it was about trust, exchange, and accountability. Numbers were the language of survival.

Fast forward to ancient Egypt: pharaohs used numbers not only to build pyramids but to manage labor and grain during drought. In Renaissance Italy, double entry bookkeeping was invented not to satisfy curiosity, but to track the truth. Merchants needed to know what was happening in their businesses, not just by instinct but by the story told in the margins.

In every age, numbers were not the story they were the evidence of it.

So how did we get here?

How did we get to a place where numbers are shown on screen, but no one sees the story they’re trying to tell?

The Great Disconnection

In today’s auto industry and many industries like it we’ve trained ourselves to collect, present, and move on. Numbers are aggregated, displayed, and stored. Dashboards auto populate. Spreadsheets stretch for miles. Monthly reviews are held with the same rhythm, whether the month was record breaking or barely survivable.

But somewhere along the way, we stopped asking the most human question a leader can ask:

“What’s really going on here?”

We don’t lack information. We lack connection.

A red number doesn’t shout. A green number doesn’t celebrate. They simply exist unless someone is willing to pull up a chair, lean in, and give them a voice.

What the Meeting Misses

You could have the best month in dealership history and still walk out of a review meeting uninspired. Why? Because data, in isolation, is like a movie script left on a printer tray unread, unperformed, and untouched by emotion.

What the meeting often misses is momentum. It misses the opportunity to tell a compelling story:

	Why did service drive numbers spike last month?

	What shifted in customer behavior after that marketing campaign?

	Which employee quietly turned a corner and crushed their goals?

	What warning signs are hiding behind the glowing profit margins?


None of that lives in a spreadsheet. It lives in conversation. It lives in the ability to interpret the facts with empathy, curiosity, and vision.

The Shift We Need

We don’t need more data we need a new way to engage with it. What if the meeting didn’t start with a chart, but with a short story? A video that frames the month like a documentary highlighting tension, triumph, and turning points?

What if instead of reading off figures, we invited people into a narrative? What if instead of death by PowerPoint, we asked: “What do we see, and what do we feel about what we see?”

That’s how you turn numbers from static markers into active motivators.

A New Kind of Meeting

Imagine this: it’s the 5th of the month. The General Manager gets a quick, two minute video. No jargon. No clutter. Just a meaningful, engaging recap of what’s happened so far what’s working, what’s shifting, and what needs attention.

Not a report. A story.

That’s when the mindset shifts. That’s when the conversation deepens. That’s when leadership starts to lead.

Chapter One Takeaway: The Story in the Numbers

Numbers aren’t just metrics they’re messengers.
When we learn to view data through a different lens, we unlock stories that guide better decisions. Whether through short videos or creative recaps, presenting numbers with intention creates meaning, not just measurement.
Don’t just collect the data connect with it.

Coming Up Next: Chapter Two – When Numbers Become Noise. Why more data isn’t better and how information overload may be the silent killer of good decision making.
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