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PRAISE FOR
INNOVATION IS EVERYBODY’S BUSINESS

“The world is full of innovators—you just have to recognize and understand how to work with the best. Tamara’s book will help you unlock the potential that innovation presents.”

—Alex Goryachev, Managing Director, Cisco Innovation Centers

“Lessons from neuroscience show that each individual’s specific use and set-up of architecture and chemistry is the most individualistic ‘fingerprints’ we will ever own. Tamara eloquently deftly shows each of us how to access our own brand of innovation and how to unleash it on a world sorely in need of this wisdom.”

—Scott G. Halford, Wall Street Journal bestselling book, Activate Your Brain

“Tamara does an awesome job of giving tangible tools for anyone looking to become more innovative. She removes the intimidating stigma that can come with the thought of being innovative and shows how everyone plays a role in innovation. By sharing real world stories from a variety of companies, she shows how innovation can take place within any company of any size.”

—Anthony Lambatos, President Footers Catering

“In the 21st century, the status quo is not your friend. Tamara serves as a brilliant tour guide into the world of innovation—the world where we all now live, and breathe, and do our best work.”

—Steve Woodruff, King of Clarity

“Tamara lays out exactly how to tap the competitive advantage hiding within all of us—our inner innovator and the ability to spark and foster a culture of innovation.”

—Heather Kluter, Consumer Insights and Brand Strategy Champion

“Finally an innovation book that provides clear direction, examples, and exercises that can be put into action immediately. Thanks for making innovation accessible, Tamara!”

—Wendy Winter, VP Business Leader, The Integer Group

“If you want to unleash thinking, creativity, innovation from every member of your team, read and do what’s in this book.”

—David Marquet, Captain of nuclear submarine, USS Santa Fe, bestselling author of Turn The Ship Around




INNOVATION IS EVERYBODY’S BUSINESS

How to Ignite, Scale, and Sustain Innovation for Competitive Edge

Tamara Ghandour
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To all of us, the Everyday Innovators, who wake up each morning seeking to have our voices heard and our contributions valued, those with the inner misfit who desperately seek to get out of the status-quo box we are often trapped in:
Let’s go make a dent in the world.

Liam. Ari. Imma. Abba. Soupie.
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Introduction

Ninety-six percent of your thoughts are repetitive.

That statistic blew my mind. Ninety-six percent of what you think is the same as it was the day before and the day before that.1 It’s hard to shift and adapt to changing times when your thoughts are stuck on continuous playback. Your mind is trapped in yesterday while the world around you zooms forward. Maybe that’s why it feels so hard to adjust to change some days.

Let’s make it easier. What you’ll find on these pages is a mental framework for getting unstuck, like a gentle mental slap that shakes things up in your mind. Getting unstuck in your mind will shift your views and your behaviors to drastically transform your outcomes at work and in life and will unlock your natural ability to discover how to get off autopilot and step into your high-performing self.

This is not another tool to clutter your self-help toolbox but a new way of thinking. What I believe and have experienced is that having a mental framework helps to free up the most powerful tool you already have between your ears—your innovative mind. It’s that simple.

Innovation is your greatest competitive advantage individually and in the teams you lead and are a member of. I’d like to encourage your success; I’d like to set the stage for what you will and won’t find in this book and also present a challenge for you to participate in, ensuring you get the most out of your investment in yourself.

What You Will and Won’t Find in This Book

#1: Bigwigs versus Everyday People and Companies

You won’t find rearview mirror stories of Google or Apple or entire chapters dedicated to Elon Musk’s morning routine or Beyoncé’s mind-set. You won’t find a lot of vice presidents of Spreading Enthusiasm or heads of Never-Been-Thought-of Ideas. Yes, these people are innovators I personally admire, but what they do is, for the most part, unattainable for the rest of us. I don’t know about you, but I don’t have Google’s resources or Elon Musk’s ability to risk it all to go to space or a job title that allows me to play all day.

You will find a lot of everyday people, like you and me, making an impact: people in large organizations fighting bureaucracy and igniting innovation; people on high-performing teams that drive innovation daily; people who crave to be the best at their work and be recognized for their contributions, or at least appreciated; people with titles like operations specialist, manager, entrepreneur, salesman, and janitor. These are the people who make innovation happen … and we are going to put a supercharged spotlight on them.

Often, when I refer to individuals who are implementing or learning about their Innovator characteristics, I indicate their two dominant styles with their names, e.g., Experiential Risk Taker (that’s me). This helps us to begin thinking about ourselves and others in a new light. You’ll learn more about these innovator characteristics throughout this book.

#2: Platitudes versus Actionable Takeaways

You won’t find platitudes and hyperboles here. Many experts talk in grand and sweeping statements because, while they are good communicators, they lack the experience and depth to speak to specifics. You can’t implement a platitude. You can’t internalize a hyperbole. Those feel-good statements may get you all warm and fuzzy on the inside, but they don’t get you very far on the outside. And, frankly, most of them are old and tired.

You will find real-world examples and actionable takeaways. You will find relatable stories I have collected over the years through my work with my company, LaunchStreet, including those from clients and interviews on the Inside LaunchStreet podcast. The stories shared here are from real conversations I’ve had across the globe with everyday people who come up to me after keynote addresses with real challenges and success stories. In some cases I changed the names and/or generalized the industry to protect individuals in the story, while others have graciously shared who they are with you, the reader. In all cases, the details and experiences are real and recent. These are not something I read in a newspaper (unless it’s historical) or collected from a case study. The exploits come from real-world Everyday Innovators. And, with those stories, you’ll find relevant insights and actions you can apply immediately in your work and life.

#3: Process versus People

You will not find a lot of processes that are the “only” system you will ever need to innovate and win. The reality is you can implement all the processes you want, but if the people aren’t on board, it doesn’t matter. To create lasting behavior, change, and a culture shift, you need people involved. I know this because it’s part of the reason leaders pick up the phone and call LaunchStreet for assistance.

Instead, you will find a mental model for how to be an Everyday Innovator. We combined the learnings from neuroscience, brain research, behavioral and social psychology, experience, and the tens of thousands of people across the globe who have taken our Innovation Quotient Edge (IQE) assessment. From that platform, we provide you with the mental framework to unlock your best self and the best in those around you. It will help you to understand how you innovate and perform at your peak and to create a scalable and sustainable culture of innovation around you, regardless of your title. The goal is to expand innovation through yourself and the people around you and avoid a process that attempts to put a square peg in a round hole.

#4: Personality Test versus Innovation Advantage

The IQE is not your typical personality test. While I love any tool that tells me more about who I am, what I find them lacking is application. I’m a Decider, and that’s great, but what do I do with that information? How do I apply my Decider tendencies to gain an edge?

What you won’t find with the IQE are paragraphs that stop with information about who you are. You probably know who you are already. It may be locked deep inside you, unused, but you know it’s there.

What you will find with the IQE and this book, which is based on the information generated by IQE findings, is rich and insightful content, specifically about how you can become a high performer, add tremendous value to any project, and have a stronger voice in various environments—not just at work but in social groups, committees, and at home. There are many personality assessments out there, but the IQE is the only proprietary tool that explains how you can perform at your peak and gain competitive advantage by tapping the power of your unique style of innovation.

Read with Two Perspectives

Read and experiment with what you are learning … with two overlapping lenses.

Individual: Ultimately, this book is for and about you. Discovering your unique Everyday Innovator style is how you will be that high performer and have your ideas heard by those who matter. You’ll be able to access on demand your never-ending wellspring of innovation superpowers.

Leader: Leadership isn’t about a title; it’s about influence. This book is going to help you be a stronger, more influential leader regardless of title. You will become a leader who is a catalyst for change, infusing innovation into the DNA of everything you and those around you do.

I urge you to read through the lens of a rock star innovator and envision how you can cause a massive ripple effect across your organization or community and ignite, scale, and sustain innovation.

Why Innovation Is Everybody’s Business

All of us are capable of and responsible for innovation. Whether you run a solo business out of your home, are the night receptionist at a hotel, or are president of the company, innovation is your competitive advantage. Innovation comes from everyone and everywhere; those who think otherwise are myopic and destined to fail. The idea that innovation only happens when a single person is holed up alone in a garage is a false assumption. The concept that innovation only comes from certain places is false, too. In business today, whether you are part of a two-person or a 200,000-member team, everyone must unlock innovation to excel and win. Innovation means business, and everybody needs to be involved.

A Special Gift For YOU:

[image: image]

Given that you are reading this tells me you are someone who is already on your way to being an Everyday Innovator. It also tells me you have a growth mind-set. To reward you for taking the first step and encourage you on your journey, I’d like to offer you a gift. If you haven’t yet purchased the IQE assessment to discover your full innovation superpowers, use this discount code to do so now. Having this knowledge will help you get the most out of the juicy content contained here.

The code is: IIEB.

If you already have the book and your IQE but missed accessing the online tool kit, use this same code, IIEB, for an extreme discount. The tool kit ensures you will learn methods to take advantage of opportunities to put your greatest asset into action; it’s how you will stand out and shine. It’s one thing to know who you are and keep it buried inside, but another to let it out and live it daily.

If you are ready to leap forward and create massive change, make sure you have the trifecta—IQE, book, and tool kit. It will change your game completely.

One Million Innovators Challenge
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Did you know that 75 percent of people surveyed in an Adobe global benchmark study felt they were NOT living up to their creative potential?2 That tells me 75 percent of people feel unfulfilled and are missing the sense of achievement that happens when you work toward and fulfill your unique purpose in this world.

My vision is to flip that. My big crazy dream is to unleash One Million Everyday Innovators into the world. Imagine the problems we could solve, the opportunities we’d create, and the sense of accomplishment and satisfaction we’d all feel. Think of the uniqueness and potential we’d unleash into the world.

Do you accept the challenge to become part of the One Million Everyday Innovators club and to be the change the world needs?

If you accept, let me know by posting to Instagram (@launchstreet), Facebook (@launchstreet) or Twitter (@launchstreet) or LinkedIn (@tamaraghandour) using the hashtag #1Minnovators. Share who you are and your unique Everyday Innovator style. You will be a part of an incredible community of innovators, and there is tremendous strength in connecting and sharing with one another.

“Remember, the question is not if you innovate, it’s how you innovate, so let’s get to it!”

—Tamara, Experiential Risk Taker




PART I:
DISCOVERING INNOVATION




Chapter 1

Discovering Innovation

I’ll Never Forget Steve

I wanted nothing more than to work in advertising on Madison Avenue. In 1995, to me, all the great creative work originated on this magical street in the heart of Midtown Manhattan. When I graduated from the University of California at Berkeley, I bought a one-way ticket to the East Coast to make my advertising dreams come true. I landed a job as an account coordinator at the second largest global advertising agency. That meant I was the lowest on the organizational chart and was lucky to make copies or get coffee for my team.

One day, my boss pulled me into her office for what I would consider big news. She put me in charge of the annual meeting—the meeting where the creative strategy was set for the coming year. Everyone who touched the brand had to attend—the clients, the account management team that tracked the numbers, the team that ran the commercial production. Above all, the creative team would be there, with one creative in particular—Steve.

Steve had that creative mojo we all craved. He had multiple “aha” moments daily and wowed us with his creative brilliance. He’d start a sentence with “What if …” followed by a pause; we’d lean in, pens and notepads ready. My job was to pump everyone up to benefit from Steve’s magical genius.

The big day arrives. It’s a 9:00 a.m. start time, but I am there early. Steaming pots of coffee and containers of cream line the counter, markers and sticky notes of various colors litter the big conference table, and easel pads are set up at each end of the room … ready for Steve’s brilliance.

8:45 a.m.: Clients and account management roll in. Energy is high as everyone grabs their first cup of coffee. No Steve. But creatives are never early.

9:00 a.m.: The rest of the advertising team arrives: Jill from accounting, Frank from media buy …. Everyone who touches the brand is chatting away with coffee in hand. Except for Steve. But creatives are never on time.

9:20 a.m.: The energy is fading, and people take their seats. No Steve. But creatives are always late.

9:45 a.m.: Everyone is sitting around the big conference table. The coffee is gone and people settle into their seats. The chatter dies down. No sign of Steve.

I’m instructed to find him, so I start dialing for dollars. I call the production room, the reception desk, every floor in the building. I finally reach him … at home. Why is he at home? I ask him, “Steve why aren’t you here for the big meeting?”

He says, “Oh, I just wasn’t feeling the mojo today, so we’ll need to reschedule that.” And he hung up! My short career flashes before my eyes. I look at the staring faces. I say, “Steve’s not coming, sooooooo …”

A painful silence fills the room as we look around at each other, into space, at the floor. Then, the most amazing thing happens. Jill from accounting speaks up. She says, “I know I just look at the numbers, but I’m seeing this interesting pattern, and it gave me an idea.” Then Frank from media buy says, “I’m seeing some trends with our competitors and it got me thinking about a few ideas.” Before I knew it, the room was bubbling with innovative ideas—without Steve.

That experience set me on an obsessive path to better understand how we innovate. If given the ability and room to innovate, is everyone capable of being an innovator? And, if yes, why bestow special powers upon select people, like Steve, when anyone can unlock their own innovation superpowers?

In my 25+ years of work and research, the answer is crystal clear: Being innovative is built into our brains, our behaviors, and our environment; we just need to ignite it.

Let’s find a new mental model to energize your amazing innovation.

Mental Model of Innovation

To understand a mental model of innovation, you must first understand what a mental model is.

Simply put, a mental model is the way in which you understand the world around you. It gives you a framework for how you think and how you perceive opportunities, challenges, and your beliefs and actions. I like to think of it as apps for your mind. The apps categorize and organize the content of your life, helping you make sense of it all. The apps you have on your phone are a reflection of how you see the world; you decide which ones to download. The same is true for your mental models. You decide the mental models through which you filter the world.

The beauty of mental models is they can be learned and unlearned. In fact, you have probably learned several in your lifetime and discarded a few along the way that didn’t serve you. You might have different mental models for your exercise routine, your work ethos, your religious beliefs, and your relationships. Your mental model in those areas helps you move through your life with more efficiency and decisiveness. The effectiveness of your thinking and actions is directly related to the models in your head. Powerful and effective models will yield powerful and effective results. Weak and self-sabotaging models will yield the opposite.

Mental models come in many shapes and sizes. I have a colleague who always sees the worst in the world. No matter the topic of conversation, she is quick to point out the worst-case scenario or, at a minimum, tell you all the reasons why your idea won’t work. Through her eyes, doom and gloom are right around the corner. Her mental model starts and categorizes the world around her from a negative vantage point. Hence, her beliefs about what’s possible, her words, and her actions reflect this negative mental model. On the other side, I have another colleague who clearly has an opportunistic mental model of the world. For her, there’s an opportunity everywhere she looks, even when we are stuck in rush hour bumper-to-bumper traffic with no way to get off the highway. She’s the first to point out the strengths of your idea and share how you can take advantage of even the most frustrating situation.

What I propose is a powerful mental model of innovation—a model that accepts innovation as a powerful skill everyone embodies. Through our Everyday Innovator Styles, this model includes how you and those around you innovate and tap into unrealized potential. It’s a model that puts the emphasis on the human side of innovation, not the processes and procedures that don’t serve us. It’s a mental model that I’ve seen transform the most unsuspecting people from average to outstanding innovators. You’ll begin to see the world around you through a new lens. That lens will guide your beliefs, mind-set, and actions. Close your eyes and imagine for a moment what the world might look like through this lens. Are you seeing more opportunities, more paths to success? Yes!

This approach to the mental model breaks away from the traditional and ineffective models of the past that assume innovation is like rarefied air, elevating the innovation power to only a select few. The new and improved mental model works because it allows you take on the world through an innovation lens that expands how you see your situation, challenges, and opportunities. You gain the advantage.

I hope you’ll discover how this mental model helps shift the results in your life and taps the power of innovation inside yourself and those around you. Create a model that doesn’t limit you to an external process but an internal framework to help see the world and your place in it differently.

To accept this new model, you’ll need to unlearn a few old models that may be holding you back.

Unlearn to Innovate

I’ll never forget the moment my boss, a petite woman with a love of hierarchy, told me the projects a different team was working on were not my concern and dismissed the sales opportunity I discovered for them. As the most junior person in the company, my idea wasn’t fully fleshed out, but I felt there was something to consider. Eager to present it in the all-team meeting, I raised my hand. Partway through my explanation, my boss cut me off. I left that meeting feeling demoralized and detached when I should have felt valued and appreciated. I went the extra mile on something I didn’t personally benefit from. For the next year, every time I had an idea, I shoved it deep down and didn’t say a word. With that one experience, she made it clear that innovation was not my job responsibility or something I was capable of. Sadly, I believed her … for a short while.

Maybe you are not designated for innovation, but you have ideas. You’ve been frustrated and thought, There has got to be a better way. Have you been told to “stay the course” while others innovate? When you expressed your thoughts, were you encouraged or denigrated?

Most of us have experienced negative consequences, beginning in our childhood, for stepping out and thinking differently. The results of a study about creativity in the classroom found there was an inverse relationship between children ranked by teachers as their favorites and kids they considered creative.1 Even though creativity was seen as highly valued by teachers in this study, creative students were their least favorite. Why do you suppose that was? Imagine 30+ kids in a classroom and the contingent of those who at times don’t follow the rules, make up their own “right” answers, or require different learning approaches than the traditional memorization. Most often, they become disruptive and demanding … or disappear from the classroom.

You learn at an early age there may be punishment for thinking differently. You are encouraged and rewarded for finding the one right answer, not for the thinking process you go through to find that answer. When was the last time you were asked to share your thought process for making a decision, regardless of the impact of the decision? Or, do you remember when you were rewarded for the process you took to land the new client, or were you just rewarded (or punished) for the outcome?

Fear, Comfort, and Constraint
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Over time, you believe that being an innovator isn’t for you. You train yourself out of using your natural innovation strengths. They become weak, so when you do try to be innovative, you find it hard and exhausting, only validating that you aren’t the innovative type. The internal chatter starts to hold you back, squelching the internal compass that keeps pointing you to a more innovative path, so you stop trying completely. It’s been my experience that this manifests itself in three main reasons why you don’t innovate even though you know it’s possible and necessary.

Fear
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Fear of failure, fear of looking stupid, fear of consequences, fear of the unknown … the fear list is long. What do you fear?

Fear is real. It’s a primal response that your brain uses to keep you from getting hurt. Back in your caveman days, fear is what made you perk up when there was a rustle in the bushes. It could be a tiger coming to eat you. But in today’s modern world, fear plays tricks on you. It keeps you tied to the status quo. Our minds manufacture false fears that unnecessarily put us into flight mode.

Almost five hundred years ago, Michel de Montaigne said it best: “My life has been filled with terrible misfortune; most of which never happened.”

One study showed that 85 percent of what we worry about never comes to fruition.2 That means most of what you fear—a negative response, an epic failure, being perceived as not worthy—never becomes a reality. This noise is your internal chatter holding you back. While the feeling of fear is very real, what we fear often is not.

Feelings of fear will never go away; it’s hardwired into us. It’s why you’ll never hear me tell you to “dare to be fearless.” It’s unrealistic and impossible. It sets you up to fail, especially in the moment when fear creeps in. Then you think, Forget it, I can’t be fearless, and you are right. Fear is part of the human design.

My goal is not to eliminate your fear but to unlock the innovative mind-set you need to embrace it and push through it.

Comfort
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It’s easier to stay where you are than to shift to something different. There is comfort in the familiar. Even if you don’t like your current situation, at least you know it and it doesn’t rock the boat.

Take a look at your work and life. How often do you choose to go to a restaurant simply because you could recite the menu back to the waitress without even having it placed on the table? Do you ever hold back from saying that innovative solution in a meeting because, if you say something, it might mean having to challenge yourself to do something new? Perhaps you think, That will be too much work or I don’t even know how I’d implement that. That’s comfort talking. It’s a warm, supportive place that keeps you from growing into your full potential. Where are you letting comfort hold you back?

If you are part of the LaunchStreet community, you’ve probably seen the live 10-minute webcasts that I do randomly. The first one I ever did was on the topic of fear, comfort, and constraint. A girlfriend of mine, Holly, a grants and contracts manager who is an Imaginative Inquisitive, watched the recording and sent me this text:

I’m so bored in my role and ready for something new but comfort keeps me from applying to other positions. And we’re currently without a supervisor so the team comes to me with all of the questions. I know most of them but I just recognized that I do a little fear chatter because I can hear them in their heads, like, why is she telling me what to do??

I think a lot of us can relate to her text: comfort and fear help us play it safe in subtle but powerful ways in life.

Constraint
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Teena took a job at a large healthcare system. She even took a pay cut because she was excited to take her years of experience in marketing and strategy and apply those skills to something meaningful—exceptional healthcare for children. When she started her job, she had big dreams of implementing meaningful programs that would expand the reach of the hospital and children they served. She recognized that these new programs would require some adjustment in how the hospital thought about and managed the department, but she never shied away from a good challenge, and leadership gave her the verbal thumbs-up to innovate. It’s why they hired her.

Teena immediately went to work. She worked quickly to present her ideas to her department. Her colleagues’ immediate reactions were skeptical, but she expected some resistance to start. The initial resistance fueled her desire to keep going. But time and time again she found herself standing up against the brick walls of “not now,” “too risky,” and “not how we usually do it.” The constraints of the system and the culture wouldn’t budge and were starting to wear on her. She found herself less enthusiastic, not just for her new program ideas but work in general. She found herself continually thinking, Why bother? Every now and again, she’d bring up her innovative ideas to see if the tenor had changed, but she’d find herself facing those brick walls. Feeling totally beat down by the constraints, Teena left her position.

Some constraints can actually fuel innovation because they force you to think differently and do more with less, but continual, heavy constraints will snuff out innovation fast. They will wear down even the most resilient of us. Have you felt those constraints and found yourself in a “why bother” mind-set like Teena? It’s hard to keep banging your head against
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