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To Amma and Appa, who taught me that strength can live quietly behind sacrifice and that boldness often begins with leaving everything behind.

To Sahana and Karthik, may you grow up unafraid to speak truth, to challenge comfort, and to believe that Canada can be betterbecause of you.

To Tharshiga, whose love is my courage, and to my family and friends, thank you for grounding me, challenging me, and standing with me, even when the road became less travelled.

This book is for all of youthe first believers, the enduring anchors, and the silent architects behind this impolite dream.
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INTRODUCTION

WHAT DO YOU think of Canada? This was a question I posed to the head of one of Southeast Asias largest conglomerates while sitting in his office in Selangor, Malaysia, a couple of years ago. He was an elderly gentleman of Chinese heritage and was only supposed to meet with me briefly. But what was meant to be a quick conversation turned into an hour-and-a-half-long discussion.

Looking at me as if I had just asked the most unexpected question on earth, he smiled and simply said, I dont think of Canada.

Being the cofounder of 369 Globala group of companies with business interests in skills training, media, and global talent mobilityI often found myself in situations where I had to define my role and identity in new and unfamiliar markets. As someone overseeing international growth and frequently engaged in market exploration, I had the opportunity to participate in official Team Canada trade missions, exploring potential collaborations in talent mobility and media.

It was in these moments of engagement with decision-makers and seeing firsthand the potential for Canadian expertise to make an impact that I came to understand how I can position Canada outside of its borders. This particular business leader and I covered a wide range of topics, including Malaysias economic growth, the countrys political landscape, and even Taoist philosophy. As we approached the end of our meeting, I wanted to gauge Malaysias market potential for my businesses, so I asked him what he thought of my home and native land.

Caught off guard, I responded, What do you mean you dont think of Canada?

He shrugged and replied, You are just a branch under the mighty American oak. We know youre there, but we dont really have as much interest in Canada as we do in the US.

His response stayed with me. It wasnt the first time I had encountered that sentiment during my travels, but in that moment, it really hit home. For many people around the world, Canada is viewed as an appendage to the United States or, as some have suggested, the fifty-first state.

Another defining moment occurred on the first evening of that same trade mission in Malaysia. The thenCanadian minister of international trade, who was leading the mission, hosted a reception for the Canadian delegates. During her remarks, the minister pointed out a striking example of Canadas often-overlooked contributions to global infrastructure. She referenced Merdeka 118, a towering landmark in Kuala Lumpur and currently the second-tallest building in the world, after Dubais Burj Khalifa.

She posed a simple question to us: How many of you know that Canadians were involved in the construction of this building? Only a few hands went up. The moment was telling and reflected Canadas own failure to recognize and celebrate our achievements. Unfortunately, Canadians often assume that our impact on the world is minimal when, in reality, our footprint is significant, shaping infrastructure, innovation, and ideas globally.

But after living nearly three decades in this great nation, operating multiple businesses, and working closely with many government officials in Canada, I am more certain than ever that we are a nation of consequence and a key player on the global stage. However, for far too long, we have remained passive when we should be bold. This needs to change. In the words of Canadian business leader and the chancellor of my alma mater, the University of Toronto, Wes Hall, When we use the best of us to help solve problems, it solves a problem for everybody.1

Canada is a wonderful nation. Its up to Canadians to prove this to the world. To do this, we must be impolite. To clarify, I dont mean being a jerk. I mean breaking through the stereotypes that have plagued Canadians and held them back for far too long.
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An impolite Canadian is someone who breaks free from the countrys cultural myth of quiet deference and instead leads with boldness, clarity, and conviction. Theyre someone who speaks uncomfortable truths, challenges the status quo, acts decisively in the face of complacency, and stands unapologetically for Canadian values and interests without losing respect or integrity.



Its embracing boldness, assertiveness, and a willingness to break the mould while still embodying respect and integrity. Its about speaking up for whats right, pushing boundaries, and taking risks rather than defaulting to passive politeness or deference. Impolite Canadians are those who disrupt complacency, drive innovation, and advocate for meaningful changewhether in politics, business, or social movementswhile maintaining a sense of fairness and responsibility.

Impolite Canadians are not rude or disrespectful; they have the courage to question, lead, and act with conviction. They are willing to defy norms, push boundaries, and refuse to settle for complacency. They dare to speak up, take action, and shape the nation with bold ideas and unwavering determination. Its my hope that this book inspires you to become this type of person and develop a tribe of fellow Canadians who do the same.
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CHAPTER 1

WHAT IS A REAL CANADIAN?

I REMEMBER BACKPACKING through two dozen countries just over a decade ago. I wasnt travelling for business or school. Instead, I was staying in motels and hostels, meeting people from all walks of life. And every time I mentioned I was Canadian, the reaction was always the same: Oh, Canadians are so polite! Such nice people.

Of course, Im far from the first Canadian to hear this expression. In a 2022 BBC article, American author Eric Weiner wrote, Canadian niceness is pure, and untainted by the passive-aggressive undertones found in American niceness (have a good day, or else!). Its also abundant. Canada is to niceness as Saudi Arabia is to oil. Its awash in the stuff, and its about time, I say, the rest of the world imported some.2

Flattering as this sounds, Ive discovered firsthand that Canadian politeness can be an unhelpful stereotype. Few Canadians want to be or are nice all the time. So, how did this myth come about?

There are many different theories. Canadian politeness likely has its roots in Canadas colonial history and societal development. Nelson Wiseman, director of Canadian Studies at the University of Toronto, suggests that Canadas previous subordinate roles under other regimes, particularly the British, may have instilled mannered traits in the population over time.3 Although Canada is no longer a British nation, says Wiseman, these tendencies replicate and perpetuate themselves like a gene.4

What Is a Polite Canadian for $600?

Perhaps no Canadian has endeared himself to a global audience more than the host of the long-running game show Jeopardy! From 1984 to his death in 2020, Alex Trebek hosted thirty-seven seasons of the show and won the 2020 Academy Icon Award at the Canadian Screen Awards in recognition of his decades-long contribution to television and his impact on Canadian and global audiences.

Trebek, who was born in Sudbury, Ontario, became a beloved figure in broadcasting. As the host of the game show Jeopardy! for over three decades, he earned numerous accolades for his professionalism, intelligence, and wit. During his acceptance speech, he quipped, You know thats not a tough gig. You host a popular show for thirty-six years, you get to be known, you get to be liked. Trebek added, Maybe people think youre a nice guy? They know youre Canadianergo, Canadians are nice people, and the country must be a special place. Well, it is! And not just because were nice.5

That last statement especially resonates. Trebek knew just as well as any Canadian that there was much more to Canadians than being nice, polite people. Its possible Canadas politeness could be a deliberate contrast to American brashness, the way some countries shape their national identities in opposition to their neighbours.

A good example of this can be found in the Middle East. We can learn from the United Arab Emirates (UAE), with its hypergrowth mode, or Qatar and Saudi Arabia competing to build the biggest, most extravagant skyscrapers. Then theres Oman, where I also spent part of my life growing up. Its leaders, especially under the visionary leadership of the former ruler Sultan Qaboos bin Said Al Said, intentionally chose a different path. When they saw the trend of towering buildings spreading across the region, they redoubled their efforts to preserve their cultural heritage. They even passed a law limiting buildings to five stories to maintain their nations traditional architectural identity.

Maybe Canadas politeness myth followed a similar trajectory. Perhaps, in an effort to distinguish ourselves from Americans, we leaned into the image of being the polite, accommodating neighbour. Regardless of the exact reason, I believe there are three key factors that have profoundly shaped our nation.

FACTOR #1: WE ARE A TRULY DIVERSE NATION

Ill get into this in more detail in a later chapter, but its clear the demographics in Canada are shifting dramatically. By 2041, 52.4 per cent of the Canadian population is projected to be immigrants or children of immigrants born in Canada.6 The racialized population in Canada is expected to grow significantly, potentially reaching 38.2 per cent to 43 per cent of the total population by 2041.7 And by this same year, its projected that four out of five Torontonians will be foreign-born or born to immigrant parents.8

Of course, these immigration trends are nothing new. Canada has long been shaped by the movement of people from all over the world. Indigenous communities have stewarded this land for millennia, and waves of newcomerswhether early European settlers or more recent immigrants from East, South and Southeast Asia, and Africa and the Caribbeanhave each contributed to the countrys evolving identity. The challenges may have changed, but resilience runs through as the common thread.

Building a life here has always required grit, resourcefulness, and determination. Perhaps the idea that Canadians are inherently polite was never the full story. Instead, we are a nation of hardworking, industrious people, with each generation bringing new energy and different perspectives to what it means to call Canada home.

Immigrating to Canada and arriving in Scarborough, a suburb just outside of downtown Toronto, in my midteens, I never really saw politeness as a defining trait of Canada. Instead, what I saw in the Tuxedo Court complex where I lived was a lot of grit, hustle, and doing what you had to do to make it in a new country. People were focused on taking public transit to work, saving enough money to finally afford a home, or doing whatever they could to provide a better life for their families. Maybe thats because Scarborough itself is a microcosm of different cultures colliding. When youre part of an immigrant community, just trying to build a life, theres not much time for pro forma politeness. You are respectful yet direct, and you do what needs to be done.

Its clear to me that multiculturalism is a strength, and our nation is better for it. But where I think the conversation gets a little skewed is in how we define and discuss it. Too often, multiculturalism is treated as a surface-level concept, a feel-good exercise in ensuring we see a diverse range of faces in advertising or in corporate brochures. That kind of performative inclusion misses the point entirely. Representation does matter, but the real question should be this: How are we actually harnessing the talents, skills, and global connectivity that multicultural communities have brought with them to Canada?

This is something Ive been thinking about more intentionally over the past few years. Canadas greatest resource isnt energy, potash, or grainsits people. That said, weve barely scratched the surface of how we could be leveraging our population to strengthen trade relationships, build our soft power, and increase our global competitiveness. We talk about multiculturalism as an abstract good, but are we truly integrating it into our economic, trade, and political strategies?
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Canadas greatest resource isnt energy, 
potash, or grainsits people.



To me, real multiculturalism isnt about making sure a Tim Hortons ad includes a Black, Brown, and Asian person watching a neighbourhood game of hockey on an ice pond, smiling over a cup of coffee. The real power of multiculturalism lies in how we use it to build a stronger, more dynamic Canada, not in how we superficially display it. What racialized and immigrant communities ultimately want isnt just to see themselves represented in a commercial but to have meaningful opportunities to contribute and thrive.

FACTOR #2: WE ARE A NATION OF DIFFERENT GENERATIONAL VIEWPOINTS

When I interact with older people of European descent whose families have been in Canada for a few generations, I notice a certain benevolence in how they view immigration and diversity. There is a well-intentioned sentiment of Welcome to Canada; were happy to have you here, and I dont doubt the sincerity behind it. Many of these individuals remind me of my own grandparentskind, gracious, genuinely good-hearted. But at the same time, theres an underlying tone that can be grating. It sometimes carries a missionary-like zeal, as if racialized immigrants should be grateful for being accepted into Canada rather than being seen as full participants in building the country.

Part of this is endearing. Canada, after all, was settled and shaped by waves of immigrants, first predominantly white or white-passing, later more racially diverse. With the exception of groups such as the Sikhs and Chinese, who played foundational roles in building infrastructure such as the railways, most early immigration to Canada was framed in a Eurocentric context. So, when older white Canadians express this kind of benevolence, it comes from an ingrained narrative of We are welcoming you into our country rather than We are all building this country together. For younger racialized Canadians, that distinction can sometimes feel condescending or out of touch with modern realities.

Interestingly, when I speak with older non-white Canadians, the sentiment shifts from benevolence to something more protective, almost defensive. Many of them hold Canada in the highest regard, viewing it as a place that provided them with opportunities they might not have had elsewhere. Because of this, they often question why newer immigrants dont seem to appreciate Canada in the same way they do.

I remember sitting with a group of first-generation immigrants during the Syrian refugee crisis, and to my surprise, they were asking, Why are all these Syrians coming here? I couldnt believe what I was hearing. These were some of the same people who, only decades earlier, had arrived in Canada under strikingly similar circumstancesfleeing war, seeking stability, and hoping to build a future. Within a generation, they had adopted a mindset that positioned them as the established group, questioning why others needed the same refuge they once sought.

This speaks to a broader tension within Canada: the idea that once you make it, you shift from seeing yourself as part of an ongoing immigrant story to a protector of the status quo. But the truth is, no one did any of us a favour by letting us in. Canada is a country built by immigrants past and present, and each generation plays a role in shaping it for the next. The challenge is to ensure that we dont forget that.
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Canada is a country built by immigrants past and present, and each generation plays a role in shaping it for the next.



For younger Canadians, particularly racialized ones, the mindset is different. They dont carry the same gratitude-first attitude toward Canada because, for them, this is home. They were raised here, educated here, and feel just as entitled to their place in society as anyone else. Theres less of a feeling that they must prove themselves or show appreciation for simply existing here.

FACTOR #3: RURAL CANADIANS HAVE DIFFERENT VALUES THAN URBAN CANADIANS

The third critical factor that shapes our national identity as Canadians is the great rural versus urban divide. Taras Grescoe, a Montreal-based writer, proposes that Canadian niceness is born out of necessity, as people spread across such a large territory needed to look out for one another to survive and maintain sanity.9 But this is changing.

The 2025 Canadian federal election further deepened the countrys urbanrural divide in voting patterns. In British Columbia, for example, the election map showed a few red dots, floating in a sea of blue, with Liberals winning in urban centres such as Metro Vancouver and the southern tip of Vancouver Island, while Conservatives dominated the vast rural and northern ridings.10 Political scientists confirm that the urbanrural split is more pronounced than ever; where someone lives is now a stronger predictor of voting behaviour than almost any other factor.

Nationally, the Conservative Party achieved its highest vote share since 1988, securing 41.3 per cent of the popular vote and 144 seats, with overwhelming support in rural regionsespecially in Alberta, Saskatchewan, and Manitobaas well as resource-rich and working-class areas in Ontario and coastal British Columbia. In contrast, the Liberal Partys support was concentrated in urban centres, winning nearly all city ridings in Ontario and urban strongholds across the country.

The urbanrural gap between the two parties reached its widest point in recent history, with suburbs emerging as key battlegrounds. The Liberals base remained younger and more urban, focusing on issues such as climate change, social justice, gender equity, subsidized daycare, and housing affordability. Meanwhile, rural voters, who make up less than one in five Canadians but drive nearly a third of the economy, continued to prioritize resource development, affordability, and concerns about rural health and infrastructure. Voter turnout increased, with 7.3 million Canadians casting ballots at advance pollsa 25 per cent rise from 2021reflecting heightened engagement across both urban and rural areas.11

While I have only spent limited time in rural areas so far, I can say with certainty that it feels like a completely different Canada. Drive three hours away from Toronto, and suddenly, you feel like youre in another world. The people, the pace, and the conversations shift. And with that comes a natural divide, not just in lifestyle but also in political and economic perspectives.

The issues that matter in urban centres dont always resonate in rural areas and vice versa. This isnt a uniquely Canadian phenomenon, of course. You see it in the US and elsewhere, but the divide in Canada feels particularly stark because of how concentrated our population is in just a handful of urban areas.

FINDING MY HOME ON NATIVE LAND

These three factors are by no means exhaustive, but they are key contributors to our national identity. They also reveal just how far-fetched the polite Canadian myth really is and how it reflects more of the Canada of old than the Canada of today. Real Canadians arent beer-drinking, moose-riding, maple syrupconsuming Anglo-Saxons who live in igloos. They are everyday people who value individual freedom, hard work, and providing a better life for their families.

As is sometimes a peculiar trait shared by third-culture individuals, Ive sung more national anthems than I thought I would. I have lived in Sri Lanka, India, Oman, and Australia, and each country demanded a new loyalty, a new anthem on my lips. But beneath the words, I always felt unanchored.

Living a life between borders and beyond boundaries taught me to see through nationalisms masks: how patriotism so easily turns to xenophobia, how flags can become barriers, how belonging is weaponized to divide. When youve seen people massacred or treated with suspicion or repatriated for the wrong identity, you learn to question every anthems promise.

Canada hits different. It can be a fair country, but it isnt perfect. Our confederation is messy, contested, unfinished. But after decades of moving, of observing nationalisms dark side firsthand, something has shifted in me in recent years, perhaps now that Im a father myself. Last year, I proudly put up the Canadian flag at home, and it felt right. Not because Canada ever demanded my blind loyalty but because it has earned my honest love.

After years of travelling for work and life, especially in the last decade, Ive realized this countrys greatest strength is that it makes space for complexity, for debate, for adaptability. And the more I travelled, the more I saw Canada through a different lens. Whether it was political stability, economic opportunities, or the general quality of life, my appreciation for Canada ironically grew the more time I spent outside of it.

And while I still have my frustrations, my critiques, and my moments of wanting to push for change, I know, without a doubt, that Canada is home. Not just in a logistical sense but also in a deeper, more personal way. No matter where I travel, Canada is the place I know I can always return to. And that, more than anything, is what makes it my home.

BE THE SAME PERSON AT HOME AND ABROAD

The more I travel, the more I realize that I want my global persona to match my Canadian one. Rather than living as a strong business leader and then choosing to embrace a mild, tamed-down version of myself the moment I fly outside Canadas borders or vice versa, Im committed to being the same person in all settings.

Again, being an impolite Canadian is not about being abrasive or reckless. Rather, its about redefining what impoliteness actually means in a Canadian context. Its about speaking our truth clearly and unapologetically, standing for what we believe in, and having the courage to challenge outdated norms.

Its refusing to couch our statements in vague, noncommittal language to avoid confrontation. It doesnt mean abandoning kindness, respect, or diplomacy. It means no longer being afraid to say what needs to be said, even when it disrupts the status quo. It means making sure our voice isnt just heard, but rather, it actually matters. When we take a stancewhether on foreign policy, trade, or human rightsit should be because it aligns with our national interests and values, not because it maintains an outdated, comfortable narrative.

Canada has long been seen as a country that follows rather than leads. Its time to change that perception. Assertiveness is not the opposite of politeness. Its the next evolution of it. And as were about to see, the cost of not doing so can be great.
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“We only need to look at what we are
really doing in the world and at home and
well know what it is to be Canadian.”

—ADRIENNE CLARKSON (FORMER GOVERNOR-GENERAL)
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“Risk more than others think is safe. Care
more than others think is wise. Dream
more than others think is practical. Expect
more than others think is possible.”

—CLAUDE T. BISSELL (EDUCATOR AND AUTHOR)

=





OEBPS/html/docimages/cover_ader.jpg
KUMARAN @ NADESAN

e

CANADIAN

Forbes i sooks






OEBPS/html/page-template.xpgt
 

   
    
		 
    
  
     
		 
		 
    

     
		 
    

     
		 
		 
    

     
		 
    

     
		 
		 
    

     
         
             
             
             
             
             
             
        
    

  

   
     
  





