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Since the last three to four decades, the advancement of humans in telecommunications and the Internet has created opportunities for many companies to work worldwide, thus managing to build a team with high-performance members geographically dispersed but working together in virtual environments[1]; this is reflected in better cash flow (with lower costs), more productivity (improving resource utilization), and faster response to customer demands for new and better products.  

The latest developments on internet products (with collaboration tools like SharePoint or video/web conferencing like Zoom or Teams, between others) allow remote team members to have real-time communications, but this is not new to humans; phones provide similar opportunities that have been around longer.  So why the Internet and new developments like cloud computing and virtual collaboration tools help increase our interaction with people around the globe? The answer is simple because sharing information is the key; the Internet allows us to share all kinds of electronic documents almost immediately.  Under these ideas, global virtual teams were born; basically, temporary teams are created to tackle down tasks with resources all over our planet that communicate only through electronic means[2]

But how do these global virtual teams manage to communicate in these new environments? How do they build trust? How do these teams communicate continuously throughout our solar day cycle? What challenges do they face when trying to share information with people from different countries? Different cultures? With diverse perspectives and with a foreign language? Basically, what communication challenges do these global virtual teams face during the lifecycle of a project?

Global virtual teams present new communication challenges for leaders, project managers, team members, and others. So, can the achievement of a project depend mainly on successful virtual interaction between individuals scattered around the world who use electronic technologies to communicate, collaborate and create relationships of trust to achieve their common goal? How to complete the project objectives when cultural diversity is still substantial? What kind of mindset should a global team leader develop? What additional skill should a global leader have to focus on tasks, agendas, and project execution?

Likewise, due to the global pandemic of 2020, many people were forced to change their work habits, moving their offices to their homes. Although this book focuses on a global scenario, it can be used by many people who now do their work remotely via the Internet because some of the problems to be touched on here, like trust, apply to them too. 

But who am I, and why did I decide to write this book? During the 2020 pandemic, I discovered that people needed to develop a new set of skills to manage and participate successfully in a global and virtual work environment as they had never experienced it before. So, I decided to write this book looking to share my research and experience after more than ten years of work and leadership of global virtual teams. During that time, I have participated and led several project teams with a minimum of three people to larger groups with two to three dozen members worldwide (a little more than 850 people, of whom I have personally known less than 15%)—performing my role as an Information Technology Program and Project manager in an engineering company in the Fortune 500 list, working initially as an employee and later as a consultant.

During these years, I have had the opportunity to lead several large and complex infrastructure and software implementation projects, as well as a handful of merger and acquisitions projects (the latest in the billion-dollar range), with team members in countries like Australia, Korea, Malaysia, China, India, South Africa, England, Spain, Scotland, Brazil, Peru, Colombia, Chile, Trinidad, Mexico, Ecuador, Canada, and across the United States (I currently live in Texas). This diversity presented several challenges due to all the time zones involved, the versatility of each project's objectives, the diversity of countries and cultures involved in the project, and even local legal restrictions.

In this book, I want to share many of the things that I have learned during my exposure to this type of remote work and, most notably, my research on communication challenges in global virtual teams, seeking to improve your knowledge and mine about this topic. Yes, mine too because to write this book, I have read a lot of material to give you my opinion and experiences and my review of other authors and researchers on this topic. Finally, thank you for the time you spent reading or listening to this book, and I just hope that when it reaches the end, I have left you at least one idea that improves the way of working in this type of team.
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Global virtual teams generally refer to people scattered worldwide working on a joint project using electronic technology[3] to collaborate and communicate with minimal face-to-face interaction. Saving time (one day of work on a project can be up to twenty-four hours due to working hours with teams spread all over the world), money (savings on airfare, hotel, and expenses because now team members do not have to travel, among others). Benefiting from excellent and talented employees, providing answers quickly to market changes, and if managed correctly, improved decision-making and problem-solving capacity.  In 2016, it was estimated that more than 85% of professionals in some way interacted with virtual teams; by 2020, due to the pandemic, it could be said that 100% of professionals worked virtually, with local virtual teams, regional or global. 

While Chen and Messner's[4] definition is specific to global virtual engineering teams, let us mention it here, a global virtual team is “A group of geographically dispersed individuals organized through communication and information technologies that need to overcome space, time, functional, organizational, national and cultural barriers for the completion of a specific engineering task." In this case removing “engineering” helps to obtain a more generic definition that applies to many industries.  

Information technologies like email (Gmail, Outlook, etc.), collaboration websites (Slack, Teams, Jira, etc.), videoconference systems (zoom, GotoMeeting), conferences calls, and electronic virtual communities (Google Docs, Trello, etc.) helped companies to created global virtual teams reaching capabilities unknown years ago increasing its efficiency[5]; but these teams also came with many other challenges.   

A



	Networked teams: this is the type of team used to accomplish a specific goal or task, you will have cross-functional team members geographically disperse and with different expertise to discuss an issue or problem from broad perspectives, and because most of the time is composed with members from outside the organizations, these team members are added or removed as needed or when their role is complete. A clear example of this kind of team is seen in the technology and consulting business.

	Service teams: typically seen in global companies or when your company or your customers required to have a 24/7 service operation, you will have team members on different time zones and geography, allowing to transfer the activities from the team ending their day in one time zone to teammates beginning their day in another (also called “follow-the-sun” approach), providing a consistent and continues services to your internal or external customers.

	Parallel teams: are formed by members of the same organization, assembly on a global team to provide views and perspectives to achieve a determined goal while delivering their primary role. This parallel work is typical in multinational organizations within the team like sales, marketing, and R&D (Research and Development), which work at different locations to deliver highly task-focused assignments.

	Product or project development teams: which are composed of subject matter experts of the same organization from different parts of the world who work on complex sets of activities over a long period, like, for example, development of a new product, organizational process, or an information system. 

	Management team: formed by managers of the same organization dispersed all over the globe while discussing corporate-level strategies or while taking important decisions.
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