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            The Day My Life Was Running Me

          

          (And what I did about it — eventually)

        

      

    

    
      The day I realized my life was running me — not the other way around — I was in the middle of a very normal Tuesday.

      Seventeen unread Slack messages. A son who refused to put on his shoes. A meeting in forty minutes that I hadn't prepared for. A coffee that had gone cold somewhere between the first crisis and the second.

      I wasn't failing. By most measures, I was doing fine. The job was stable. The bills were paid. The kid was loved.

      But I was reacting to everything and deciding nothing. Every single day felt like an emergency I hadn't planned for — and the worst part wasn't the chaos itself. It was the low-grade certainty that this was just life now. That being an adult meant being permanently behind. That everyone else had quietly figured out something I hadn't.

      They hadn't. But I didn't know that yet.
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      Here's something I should tell you upfront, because it shapes everything that follows.

      I am not someone who naturally likes being managed. I never was. Schedules felt like cages. Plans felt like lies I was making to my future self. The whole idea of 'organizing your life' struck me as something that happened to other people — the boring ones, the ones who color-coded their calendars and called it living.

      I liked the randomness. I liked waking up and not knowing exactly what the day would look like. There was something that felt free about it. Alive, even.

      Until 2021, when the randomness stopped feeling free and started feeling like drowning.

      Work was piling up faster than I could process it. I was a tech manager with a team depending on me, a father with a kid who needed more than I was giving, a husband who kept saying 'I'll be less busy next week' — and next week never came. I was overwhelmed in a way that felt shameful, because I was supposed to be good at managing things. That was literally my job.

      So I did something I'd been quietly resisting for years. I started actually learning about management — not for work, but for my life.

      I read. I talked to friends who were project managers, engineering managers, a guy who ran a small shop. I paid attention to how they thought about problems, not just how they solved them. And slowly, something shifted.

      Not because management is magic. Not because I became a different person. But because I finally understood something that nobody had explained clearly to me before:

      
        
        Management isn't about controlling your life. It's about not letting your life control you.

      

      

      That's a small distinction that changes everything.
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      I want to be honest about what I believe — and what I don't.

      I don't believe in the fully optimized life. I don't think you should plan every hour, eliminate all spontaneity, and turn yourself into a human spreadsheet. A life with zero surprise isn't a well-managed life. It's a boring one. Maybe a sad one.

      What I believe is simpler than that.

      Most of the chaos in our lives comes from a small number of things — the recurring stuff, the predictable stuff, the stuff that isn't actually exciting but keeps demanding our attention anyway. Potty training. Screen time. Kids' appointments. Household routines. The things that aren't adventures — they're just logistics.

      When those things are unmanaged, they eat everything. They drain your energy before you get to the parts of your life that actually matter to you. They make you feel behind, always, in a way that has nothing to do with how hard you're working.

      But when those things are managed — when they're routine, predictable, even a little boring — something opens up. The surprises that are left start feeling like gifts instead of threats. The chaos that remains is the kind worth having: the unexpected conversation, the spontaneous plan, the moment you didn't see coming that turns out to be exactly what you needed.

      You don't need to manage all of your life. You just need to manage enough of it to protect what matters.

      That's the whole idea behind this book. That's what EverYAY actually means.
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      EverYAY is not a feeling. It's a result.

      The name sounds like it might be promising you happiness, or positivity, or a life where everything goes right. It isn't. The people who seem to 'have it together' don't have less chaos. Their lives are just as messy, just as full, just as unpredictable.

      What they have is a different relationship with the mess.

      The YAY isn't about joy — at least not directly. It's about the quiet, solid feeling of knowing that when something breaks — and something always breaks — you have a way to deal with it. You are not at the mercy of the chaos. You are managing it.

      
        
        Chaos is just a mission waiting for a good manager.

      

      

      That's the premise. And the only manager your life has ever had, or will ever have, is you.

      —

      A note on how this book works — and what comes after it.

      This is the master book. It lays out the lens, the tools, and the mindset behind everything else in The EverYAY Project. If you want to understand why the frameworks work, and how to build your own when the playbooks run out, start here.

      But if you're in the middle of something specific right now — a child who won't use the toilet, a phone habit that's eating your mornings, a therapy journey that feels impossible to navigate — there are playbooks for that. Shorter, more focused, built for one problem at a time. Each one applies the same thinking you're about to learn to a single real-life challenge.

      A note on why these three playbooks exist first. They're not the result of a survey or market research. They're the three areas of my life that were loudest between 2021 and 2024 — potty training, screen addiction, and navigating my son's therapy. Getting those three under control didn't solve everything — and every chaos in daily life. But it cleared enough noise that everything else became manageable. Your three might be different. That's exactly the point.

      You don't have to read this first. But if you do, the playbooks will make more sense. And more importantly, when you face something the playbooks don't cover, you'll know how to build your own.

      That's the real goal here. Not to give you a system for life. To help you become someone who can build one.

      Let's start.
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            You're Not Chaotic. You're Unmanaged.

          

          (There's a difference. And it matters more than you think.)

        

      

    

    
      I have a theory about the word 'chaotic.'

      We use it like a personality trait. Like it's something you are, not something that's happening to you. 'I'm just a chaotic person.' 'My brain is wired differently.' 'I've always been like this.'

      I said all of those things about myself for years. And they felt true. I was messy, scattered, always a little behind. My desk was a disaster. My inbox was a disaster. My mental to-do list was a disaster — the one I kept in my head because writing things down felt like giving in.

      Then, about six months after I started actually paying attention to how I worked, I noticed something uncomfortable.

      The chaos wasn't random. It had patterns.

      I was always late on the same types of tasks — the ones with no clear deadline, no one waiting on me, no immediate consequence for delay. I always lost track of the same categories of things — anything that required more than two steps to complete. I always felt overwhelmed at the same times of day — late afternoon, when decision fatigue had set in and I still had three hours of work left.

      This wasn't chaos. This was a system operating exactly as designed — just badly designed.

      I wasn't a chaotic person. I was an unmanaged one.
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      This distinction sounds small. It isn't.

      If you believe you are chaotic — if that's just who you are — then nothing can change. You're working against your own nature. The most
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      The Chaos Audit

      
      
      
        
        
      

      

      
        
        
      

      

      List every area of your life that feels unmanaged right now.

      
      
        
        
      

        
      
        
      

      

      For each item, answer one question: what specifically is falling through the cracks?

      
      
        
        
      

        
      
        
      

      

      Circle the one item that, if it were managed, would reduce the most noise in your life.
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