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Note Distributors

1 Disney 104%  230% 18%  167%  59%

2 Wamer 2% 202% 8%  149%  50%
Bros. Time
Warner)

3 Pammout 15206  150% 18%  1.0% 37
(Viacom)

4 Coumbia  1968% 130% 89%  2U%  04%
Sony)

5 Unversal  98% 130% 24%  109%  18%
(General
Electric)

6 Fox(News  116% 110% 18%  170%  70%
Corp)

ses% 952 o16%

Average 42% 55%

2006 studio subsidaries.
1. Including,but not imited to Disney: Touchstone/Hollywood, Miramax

2. Incuding, but nt mited to Wamer Bros, HBO, New Line, Castle Rock, Wamer
Independent, Picturchouse

3. Inclucing, but ot imited to Paramount, DreamWorks SK, Vartage

4. Incuding, but not limited to MG, UA, Screen Gems, TriStar, Destinaion

. Including, but not fimited to Universal, Focus Features.

6. Incuding, but ot imited to 201th Century Fox, Fox Searchight, Fox Faith, Fox Atomic
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Rationale

$200 of $600mm in est. revenue:
upside at TW Oniine propertes
(GNN, CNNin, CNNS, Time, Pecple;
InStye, Enteriainmen Week)

More deals on AOL, ICQ through TW
relatonships.

om more broadband subs for TW
relatonships from AOL upgrades
$500K average for year paying $20
more per month

New subs to AOL and magazines
(through cross-promotion)

2mm AOL subs sign up for $5 incr:
fee by year-end 2001 (for AOL TV,
reakime stock quotes, etc)
Downloads on early generation music
dovices.

Increased Warner Music sales using
AOL platform

Total Revenuo Up:
Sales & Marksting, AOL (distibution
of AOL software)

Sales & Marketing Time Warner
(movies and musid)

Reduced spending on TW online
initiatves (Entertaindom)

Overhead (Finance, Legal, HR)

Reduced customer support cost (in
coas)

Reduced cost of content purchased
by AOL ($600mm over 4 years)

Reduced cost of member
subscription and renewal

Reduced telecom/technology costs
across AOL Time Warner

Total Cost Savings
TOTAL SYNERGIES
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Gross Revenue $3184  $6139  $10605  $16504
Operating Income ssa2 52017 $3550  $5084
Operating Margin 26% 33% 33% 3to

ROA 19% 20%
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Business Information Services 043 2%
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Educational & Training Media and Services 341 15%
Business-to-Business Media 110 5%
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Revenue
Dice Holdings $62 $104 $144
Monster Worldvide 818 7 132

EBITDA
Dice Holdings 522 $38 363
Monster Worldvide 189 200 338

EBITDA Margin®
Dice Holdings 35.4% 362% 435%

Monster Worldvide 2319 268% 25.4%
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2002 2003 2004 2005 2006 2007

Insttutional Spending 145 155 171 188 207 226  25%
ConsumerSpending 161 171 181 185 105 206  24%
‘Subtotal Direct 307 3 @52 874 401 432 49%
Spending

AllAdvertisingand 345 357 383 404 428 444 51%
Market Spending

TOTAL Media 652 683 734 778 830 876 100%
Spending
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Operating  173% 17.1% 192% 18.1% 169% 160% 17.2% 17.1%
Margin
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Content

Warner Bros.
(Time Warner)
Columbia (Sory)
CBS Paramount
(CBS Corp)
NBC Universal
(@)

Fox (News Corp)
ABC Television
(Disney)
Paramount
(Viacom)

MGM

Lionsgate
Dreamvorks

And Others

Independents.
Endemol

Billstein

Harpo Productions
Carsey-Werner
Classic Media

And Others

ABC (Walt Disney)
CBS (CBS Corp)
NBC (GE)

Fox (News Corp)

CW (CBS/Time
Wamer)
MyNetworTV

(News Corp)
Independent,
Non-Network
Syndicators.

Sony Pictures
Television

Warner Bros,
Television Distribution
DebmarMercury
Entertainment Studios

Trifecta Entertainment
&Media
And Others.

Retail

Owned and Operated
NBC TV stations
(WNBC/KNBC)

CBS TV stations
(WCBS/KCBS/KCAL)

Fox TV stations.
(WNYW/KTTV)
ABC TV stations
(WABC/KABC)
And Others.

Afflate Station Owners
£ W Scripps

LN Television

Local TV

HearstArgyle

Belo Corp.
McGraw-Hill

Sinclair Broadcast
Gannett

Gray Television
And Others.
Independent Stations
KTVKTV (Belo)
KNWS (Johnsor)
WAXN (Cox)

WCIU (Weigel)

KTXA (CBS)

And Others.
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Rank2007  Rank 1998 Title Founded

1 1 Betier Homes & Gardens 1922
2 i Good Housekeeping 1885
3 2 Family Circle 1932
4 5 Women's Day 1987
5 3 Ladies’ Home Journal 1883
B 7 Cosmapolitan 1886
7 8 Southern Living 1966
8 wa  0,Opiah Magazine 2000
9 6 Redbook 1903

10 10 Glamour 1939
1 9 Martha Stewart Living 1990
12 wa  RealSimple 2001
13 13 Instyle 1994
1 16 Shape 1981
15 [ Sunset 1898
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2005 2005 Parent

Controlling NotUs.  Global
Company. Mogul/CEO Revenue  Revenue

Time Wamer  /Jeffrey Bewkes. $33728  $43652

Comeast Roberts Famiy/Brian Roberts 22078 22255

WaltDisney  /Robertger 7454 31,044

News Corp. Rupert Murdoch/ 12563 23859
Rupert Murdoch

NBC Universal  /Jeff Zucker 12437 14,689

Liberty Group  John Malone/Greg Maffei 12343 N/A

88 Corp. Sumner Redstone/ 11797 14536
Les Moonves

Cox Enterprises  Cox Family/James Kennady 9087 12,000

Viacom Sumner Redstone/ 8249 9610
Philippe Dauman

EchoStar Charle Ergen/Charle Ergen 8048 8426

Advance Newhouse Family/ 7536 NA
Newhouse Farily

GannettCo.  /Craig Dubow. 6399 7599

Tribune Co, Zolls Creditors/Sam Zell 5392 5596

Oty P AN St 5254 5254

Clear Channel  Bain, TH Lee & Mays Family/ 5018 6610

Communications ~ Mark Mays

Note

Boldfacs represents broadly held public companies.
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2007 2006 2005 2004 2003 2002

REGAL  1222%  1274%  1141%  1317%  1550% 14.43%
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‘Sham Sources of

Real Sources of Advantage. Competitive Advantage
Economies of scale Deep pockets
+Fixed cost Brands
*Network effects Talent
Customer captiv + Creative
+ Habit + Manageri
+ Switching costs First mover
+ Search costs
Cost
+ Proprietary technology
+Learning

+ Access to resources
Government protection






OEBPS/knee_9781101140741_oeb_012_r1.gif
Purchases Divestitures

Year Asset Price | Year Asset

1994 BPI Communications  $220
1994 Bil Communications 125

1995 SRDS 70
1998 World Directories 2100 | 1998 Broadcasting assets  NA
1999 NielsenMedia 2,700

Research

1999 NielsenNetRatings 246
2000 Miller Freeman 650
2001 ACNielsen 2,300

2000 VNUNewspapers  $867
2001 Consumer 1001

Information Group
Educational 2
Information Group

Clritas Europe 4t

World Directories 2075

Note: Previous D& businesses are boldface.
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So

Theatrical
Domestic
Foreign

Home Video

Pay Cable.

Network TV

Syndication

Other TV
Total

Domestic Gross %

Theatrical %

1980

$1183
o1t
5280
$240
3430
150
$800
$3994
206%
524%

2000

3,00
52900
7800
$1600
$300
$800
$3.900
$20400
15.2%
20.4%

Change

4.9%
60%
181%
100%
-1.8%
87%
8%
85%
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1996

Revenue 2014
Operating Profit 592
9% Margin 203%
Return on 282%

Capital (%)

1997

52882

541
18:8%

210%

1998

£3032

550
18.1%

343%

1999

£3125

549
176%

560%

2000

sase2
an
11.4%

270%

2001

sag8s

302
78%

63%
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MCA/Universal ivendi Univarsal
Compensation  Stock grans fo top - Stock optons thtvest
management and stock over three years based on
matching pln for ol revenve growth
employees hal vest 061 . gtock matching for
soven years nonexecuives based on
«Stock grants devsed fo moving stock price
revard ieime acherement . s granted on mesing
« A are stock bonus for annual goals orterm of
management f corporation  executie’s three- {ofve-
has an unusualy proftable  year contacts
yesr - Options granted solely n
+Costof stock program the basis of dvisiona goals

reportedin financials - Costof stock options not

reported in inancials

Operational  * A rollup-yoursleeves culture + Top management with no

Focus where top management  experience i entertainment
ndestanca sl e + Top executives who

delegated and lot managers
« Execuives required to know  delegate in tum vith ultmate
the precise cost structure of  responsibily left ambiguous
their operations and n turn
required managers to do the
same.

Budgetary  * Monthly corporate financial  + High budget goals set in

Discipline  meetings with all dvision  France to calm nvestor fears
heads and imposed on the ULS.
« Divison heads inturmhold  oPerations

monthly financial mestings * No regular system of

thatinclude both creafive  corporate financial matings
executives and department with division heads
heads

« Budget made from the
bottom up as well as from the

top down

Perks « One plane after sale to A fleet of planes were
Matsushita,resarved for tips  made available for use by
toand from Japan, major all execuves, who were.
Universal stars, and highly  charged only frstclass fare

restricted executive use
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