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To every laborer who has counted the cost

and stayed in the field when the harvest grew hard.

To every messenger who is still waiting to be sent,

wondering whether God remembers the assignment He gave.

He does. The hour is late, and the harvest is yours.
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The Hour Is Late


“Say not ye, There are yet four months, and then cometh harvest? behold, I say unto you, Lift up your eyes, and look on the fields; for they are white already to harvest.”  — John 4:35 (KJV)


History is not drifting toward its end. It is being driven toward it. Every generation since the resurrection has lived in what Scripture calls “the last days,” but ours is the generation watching the field turn the color of harvest in real time - in the spread of the gospel into the last unreached pockets of the earth, in the convulsions of nations, and in a Church that senses, even when she cannot articulate it, that the hour is shorter than it has ever been.

On the night He was betrayed, in the very room where He had just instituted the Lord’s Supper, Jesus turned to His disciples with a question that seems almost out of place for such a solemn evening: “When I sent you without purse, and scrip, and shoes, lacked ye any thing?” (Luke 22:35). It was not idle conversation. It was a hinge moment. Years earlier, He had sent the Twelve and then the seventy out with nothing in their hands, and they had lacked nothing (Luke 9:1–6; 10:1–4). Now, on the eve of the cross, He was drawing a line between one season of mission and another - and in doing so, He left His Church a pattern that still instructs us at the edge of history.

An honest word belongs here before we go further. The primary weight of Luke 22:35–37 falls on Christ Himself, not on missions strategy. When Jesus says, “this scripture must yet be accomplished in me, Numbered with the transgressors” (v. 37), He is quoting Isaiah 53:12 about His own approaching death. The instruction to take a purse, a bag, and even a sword is best understood as urgent, almost ironic language describing the hostility about to fall on Him and on His followers - not as a literal shopping list for ministry. We will return to that distinction in chapter four, because getting it right matters. Yet it is also true, and consistent with how the rest of Scripture handles practical ministry, that the Spirit of God has used this passage to instruct the Church on what is required to fulfill her assignment in an increasingly hostile world. Both things are true at once: Christ is the ultimate subject of these verses, and the Church is given a pattern within them.

This is not a new tension. The whole counsel of Scripture holds together truths that look, on the surface, like they compete: God is sovereign, yet He commands us to work; the harvest is His, yet He sends us to labor in it; the mission will not fail, yet our obedience genuinely matters to how it unfolds in our generation. A book that resolves that tension too quickly, in either direction, will produce either presumptuous believers who never prepare or anxious believers who never rest. This book tries to hold both with open hands.

That pattern unfolds in three parts, and this book is built around them: the messenger who is sent, the field to which he is sent, and the substance he must carry to finish the assignment. A fourth and fifth movement follow - the tension between faith and preparation, and the posture required of a Church laboring while she waits for her Lord. Together they form a single message: God’s end-time mission will be fulfilled, not by accident, but through those who are sent, those to whom they are sent, and the substance God places in their hands.

Read each chapter slowly. At the end of every chapter you will find a short set of reflection questions and a brief prayer of response. Resist the urge to skip them. A book about mission that does not move you to respond has missed its own subject.

Let us begin.

CHAPTER ONE
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The Messenger—Called, Sent, and Set Apart
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“As my Father hath sent me, even so send I you.”  — John 20:21 (KJV)


Every move of God in redemptive history has come through a sent messenger. Not an accident, not a volunteer who simply showed up, but someone called, commissioned, and dispatched. When Isaiah saw the Lord high and lifted up, his response was not a strategy meeting; it was a surrender: “Here am I; send me” (Isaiah 6:8). That is still the first step of end-time mission. Before a person is sent, they must be found - found in the presence of God, undone by His holiness, and willing to be asked.

Called Before Commissioned

Calling precedes commissioning. Jeremiah was set apart “before I formed thee in the belly” (Jeremiah 1:5). Paul testified that God “separated me from my mother’s womb” for the gospel (Galatians 1:15). A commission without a prior call produces activity without authority; it is the difference between a soldier with orders and a man simply carrying a weapon. The end-time Church does not need more volunteers. She needs the called who will not quit when the assignment costs something.

Notice also that the call is rarely convenient. Moses was called at a burning bush in the back side of a desert, decades after he assumed his usefulness had passed (Exodus 3:1–10). Gideon was called while hiding from the very enemy he would be sent to defeat (Judges 6:11–16). God does not wait for ideal candidates. He calls the available, and then He equips the called. If you are waiting to feel qualified before you respond to His voice, you may wait the rest of your life. Qualification follows obedience; it rarely precedes it.

Sent Like the Son Was Sent

John 20:21 is one of the most weighty commissioning verses in Scripture precisely because of its pattern: “As my Father hath sent me, even so send I you.” The Father sent the Son in humility, in obedience, and in full identification with the people He came to save (John 17:18; Philippians 2:5–8). The messenger is not sent to perform from a distance but to enter the world he is reaching, the way the Word became flesh and dwelt among us (John 1:14).

This is worth sitting with. Many who feel called to mission picture themselves arriving with answers, standing slightly above the people they have come to reach. Christ’s model is the opposite. He did not commute into humanity; He moved in. He ate at the tables sinners ate at, walked the roads they walked, and wept at the graves they wept at, before He ever opened His mouth to correct anything. A messenger sent “like the Father sent the Son” measures success first by nearness, not by distance maintained.

Empowered, Not Self-Reliant

“But ye shall receive power, after that the Holy Ghost is come upon you: and ye shall be witnesses unto me” (Acts 1:8). Notice the order: power first, witness second. The Lord never sends His messengers to labor in their own strength. “Not by might, nor by power, but by my spirit, saith the LORD of hosts” (Zechariah 4:6). A messenger who runs ahead

Ambassadors, Not Self-Promoters


The Messenger’s Inner Life


Tested Before Trusted


Living With End-Time Urgency



Reflection

	When did you first sense God calling you, and what convenient excuses have you used to delay responding?

	Is your private devotional life deep enough to sustain the public assignment you are asking God for?

	Where in your life right now might God be testing a calling before He trusts you with its fullness?


A Prayer of Response
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