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Praise for Academic Branding and Dr. Sheena Howard

“This book is the compass that every person in academia needs in order to share their expertise with the world, using step-by-step instructions in order to achieve their dreams. While the job market might be difficult and higher education might not pay as well as you want it to, your blueprint for financial success is embedded in these pages. Your dreams are waiting.”

—Michael Ayalon, CEO of Greek University

“Academic Branding provides a clear methodology, informed by best practices in teaching and learning, that scaffolds the personal and professional branding process for academics—allowing faculty to begin the process with thinking and exercises that lay the psychological and practical foundation for success in areas where faculty routinely struggle: building connection and community with those outside of academia and knowing your worth. This is an absolute must-read for minoritized faculty and graduate students!”

—Brea M. Heidelberg, PhD, associate professor and principal of ISO Arts Consulting

“Academic Branding is a must-have guide for faculty looking to increase the visibility and broader impact of their work. In her book, Dr. Howard clearly lays out the mindset, strategies, and action items that can help you cut through the noise and become a go-to authority in your field.”

—Lindsay Tan, MFA, award-winning author and researcher, academic entrepreneur, and executive design strategist

“The Power Your Research program created by Dr. Sheena Howard could be your opportunity to dramatically increase not only your impact but your income. Lead by Dr. Howard, you’ll develop and implement your own strategic communications marketing strategy to increase your visibility, authority, and ultimately your income. When you choose Dr. Howard and the Power Your Research program to shape your professional vision, your future is guaranteed to be bright and prosperous. I cannot recommend Dr. Sheena Howard and her Power Your Research process enough.”

—Mark Kanty, president of Release Dynamics

“Dr. Sheena Howard’s Power Your Research encourages educators to break down their four-wall domiciles to transform their research from lecture and conference papers to public conversation. She empowers the teacher to leave the desk or podium to step center stage and become a charismatic change agent.”

—Dr. JL Adolph, assistant professor of English at Georgia State University
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In gratitude to every reader who embarks on this journey—
may this book inspire you to break barriers.
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Introduction

The book you hold in your hands is a culmination of everything I’ve learned over a decade of building my personal academic brand. The phrase “personal academic brand” may sound strange at first. In today’s world, we are used to hearing about businesses as brands or even personal brands. However, an academic brand might not be something you’ve ever considered.

Many of us in higher education have forgotten that we have value outside of academia. I know this because I have worked in academia as a faculty member for over twenty years. I started my PhD program at Howard University at the age of twenty-three, right after I earned my master’s degree. I am a product of all the highs and lows of the United States educational system. One year after graduating with my doctorate in intercultural and rhetorical communication, I landed a tenure-track job. Eventually, I went on to earn tenure, and then I became a full professor.

However, my desire to impact people outside of academia makes me different from a lot of other academics. And yet, early on in my academic career, I learned that I could not talk to my academic peers about my desire to increase my visibility and media coverage and translate my research for a mass audience. It was looked down upon by most academics, and I would hear things like: You can’t do real research if you are always on television. I’m thankful I never bought into that.

Today, I am at a significant advantage because the online world that we engage in is all about building a brand to increase employability and marketplace value and for the generation of income. Over the last decade and a half, I have been featured on every media outlet you can think of—ABC, NPR, NBC, BBC. I have been in the Washington Post and the Los Angeles Times. My books have been mentioned on Good Morning America, in the New York Times, and beyond. Through my trials and tribulations of landing media spots, pitching op-eds, and publishing feature pieces, I have learned a great deal. I have a marketing degree that has come in handy as well. I have always enjoyed marketing myself. The thrill of convincing a producer of a well-known show to feature me on a segment makes me light up. It’s like finishing a puzzle or mastering the psychology of persuasion for me. I know most people don’t feel that way about self-promotion, which is why I created the Power Your Research program. This program is designed to help academics increase their visibility, authority, and income through one-on-one coaching sessions, access to a community of like-minded academics, and training modules. This book, which features many of the components of this program, will change your life if you implement the strategies and do the work.
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There are two reasons I have written this book. The first is that I believe the world is a better place when subject-matter experts have the microphone. I know that many of my academic and educator friends do not have the know-how to build a platform. They struggle to use social media to translate their work for the masses. They are at a loss as to how to make money outside of academia, even though they have so much to offer beyond the classroom. This book will teach anyone with a master’s degree or PhD how to increase their visibility, authority, and income without spending thousands a month on a publicist.

The second reason I wrote this book is that I know all too well how scary it can be to rely solely on academe to feed your family. With academic institutions struggling to keep enrollments steady, and the masses seeking alternative paths to education, there is nothing stable about your higher-ed job or tenure-track position. Moreover, those with advanced degrees who never found a home in academia need a pathway to financial freedom as well. If that is you, this book will change your life.

This book is broken down into three sections.

Part I is “Clarity.” The Clarity section includes Chapters 1 through 4.

Chapter 1: “The Power Your Research Process” provides clarity on how this book parallels my Power Your Research program and how this book will guide you through the process of building your brand.

Chapter 2: “Mindset Matters” covers the stories we tell ourselves, and how those stories are holding us back. It delves into reframing the way you think about self-promotion and our limiting self-beliefs around money.

Chapter 3: “Your Vision” teaches you how to think beyond a collection of goals centered around higher education. This chapter gets you to nail down your life purpose, mission, and vision so you can use the rest of the book to achieve your big goals.

Coming out of Chapter 4: “Brand Assets,” you will have your brand statement, which is connected to your purpose statement and vision. You will know your brand adjectives and brand archetype so you can nail down the messaging needed to connect with your target audience. These brand assets are going to set you on a path toward creating an impressive platform and giving you the clarity you need to succeed in translating your work for a mass audience. This chapter will also position you for the next section, “Connection,” which will teach you how to build community and engage with your community in the online space and beyond.

Part II—“Connection” includes Chapters 5 through 7.

Chapter 5: “Social Media Strategy” teaches you how to use social media to activate your fan base. This is where you will learn how to establish a social media strategy that helps you reach your target audience. You will learn how to move from the professor who views people as an audience to the leader who builds a community.

Chapter 6: “Media Coverage” will teach you two Power Your Research strategic frameworks for getting major media coverage. You will learn how to use that coverage to position you to increase your income, deliver value, and turn followers into fans.

Chapter 7: “Visibility” focuses on understanding how to build credibility by accessing platforms that establish you as an authority in your field. Specifically, you will learn the system to land a TEDx talk and get your books into brick-and-mortar stores.

These two sections, “Clarity” and “Connection,” will provide the essential building blocks needed to increase your revenue and turn your brand into a six-figure business. Thus, “Capital” is the final section of this book.

In Chapter 8: “1,000 True Fans,” you will learn how to activate the people you have been connecting with, which in turn will allow you to provide value to them and make money. You will learn that with the “1,000 True Fans” strategy, the sky is the limit when it comes to monetizing your brand.

Finally, in Chapter 9: “The Sales Funnel,” you will learn how to create a pathway to increase your revenue consistently and effectively by coming up with systems that make sense for your particular revenue streams.

As you can see, this book is comprehensive, and I’m so excited about your journey. I cannot wait to see your results as you move through the process. As you implement the strategies in this book, please share your progress with me on Instagram, Threads, LinkedIn, or X (formerly known as Twitter) at DrSheenaHoward. Do not hesitate to connect with other like-minded academics inside the Power Your Research Facebook group: www.facebook.com/groups/poweryour research. In addition, feel free to reach out directly to me at sheena@poweryourresearch.com with your questions and comments. I’m happy to help!




PART I

Clarity




CHAPTER 1

The Power Your Research Process

First, I want to thank you for picking up this book. I know you will go through a transformational change if you follow the process that I have laid out for you. You will be learning how to go from where you are today to making an impact at scale and monetizing that impact along the way. I’m excited to take you on this journey. In order to set you up to successfully increase your visibility, authority, and income by leveraging your academic credentials, this chapter will first clarify some important components of the Power Your Research process. In this chapter, we will cover:

•What an academic brand is

•The Power Your Research process for building a brand

•How that process is laid out in this book

•Why the Power Your Research process was created

•Where this book begins in the Power Your Research process

Through covering these items you will get to know more about me and how my values are grounded in this process through my experience as an academic, entrepreneur, and mother who had to learn the value of my knowledge in the marketplace. As an entrepreneur, the story behind a product or service is critical to potential consumers. So in this chapter, you will see me being up-front and honest about the state of higher ed and working on a college campus. You will also learn that I am unapologetic about charging what I am worth for speaking engagements, consulting, and services I provide. You will come to learn more about me in this chapter and as you move through the Power Your Research process.

It’s important to first understand what a brand is, so that you are clear on what you are getting into and what it might look like for you, your goals, and your career as an academic.

WHAT IS AN ACADEMIC BRAND?

As researchers, we know that operational definitions are critical to making sure our readers are on the same page. This is why I have dedicated a number of pages here to making sure you understand the terminology that will be critical to the process you are embarking on.

You’ll hear me say “academic brand” a lot on my socials, and I refer to Power Your Research as an “academic branding” company. This means that Power Your Research does one thing: It helps academics build their brand. It’s not for everyone; it’s for you. When I refer to this process being for “academics,” I mean that it is for anyone who has a master’s degree or PhD. For me, an academic is not necessarily someone who teaches on a college campus. You’ve dedicated significant time to becoming a subject-matter expert in your area of expertise by furthering your education and thus, Power Your Research considers you an academic.

Power Your Research has served over one hundred people in the last two years, and while the program is marketed to “tenured professors,” half of those in the program are simply those with advanced degrees with no aspirations of receiving tenure or being a full-time faculty member. The other half of my clients are tenure-track or tenured faculty. Both groups have had tremendous success implementing the Power Your Research process. You will get to know some of them as you read through this book.

Now that you know what I mean when I say “academic,” I want to get clear on my definition of what it means to have “a brand.” Building an academic brand simply means leveraging your academic credentials to increase your visibility, authority, and income. In that way, an academic brand is the same as a personal brand—it’s simply designed for those who identify as academics. We have unique frames of reference, worldviews, and training as people who have spent a significant amount of time in the educational system. As you will learn throughout this book, while education is an amazing asset, some of this educational training can hinder us when it comes to brand building.

I will use “academic brand” and “personal brand” interchangeably because your academic brand is your personal brand. It’s you! You just have credentials many others do not. Therefore, a personal brand is a representation of an individual’s skills, values, and experiences. It is the sum of all the interactions between an individual and their audience. A personal brand can be created through social media channels, such as LinkedIn or X, and it can be created through blogging or other forms of content creation. The goal of a personal brand is to create a unique identity that will attract a specific audience to you. An individual’s personal brand consists of their values, personality, and professional experience. These elements are all brought together to create a unique identity that sets the individual apart from their peers and competitors. When we add “academic” to it, we simply mean doing the aforementioned by building off of your academic credentials, as having an advanced degree already establishes a certain level of credibility that differentiates you in the marketplace. Your degree is an asset.

It’s important to identify what you want your personal brand to represent and then make sure that everything you do aligns with that. This is the point of establishing your brand identity. This section focuses on your brand statement, brand archetype, and brand adjectives as the elements that will make up your brand identity. Being in alignment means that everything you put out into the world complements each other. This will include the images you use, the words you use, and even the products or services you offer. For example, if your personal brand is all about being fun and cheerful, then it would be important for your website to have a bright color scheme and be filled with pictures of people having fun.

The end result of a strong brand is that your name is connected to the keywords you want to be known for. My dissertation was on Black comics, such as superheroes and comic strips. Because I have been building my brand for over ten years around this topic, nearly anyone in the world can type “Black comics” into Google, and something about me will come up on the first or second page. Most likely, but not always, my book Black Comics: Politics of Race and Representation will come up in the book strip at the top of the results. If you’re fact-checking this, the book is red and black and will probably be alongside some other books about the topic. If I were to stop talking about topics related to Black comics, my recognition in terms of the Google search engine would decline. It’s competitive out there, so you need to maintain a level of visibility over the long haul if you want to maintain brand awareness.

A brand attaches your name to the keywords you want to be known for. People associate brands with particular messages. If I say “Snickers,” you will automatically think about the phrase, “Hungry? Why wait?” The good news is this book will take you on a step-by-step journey for you to do the same, without the fluff. Now that you know what a brand is, we will move on to covering exactly what the Power Your Research process is and how that process is laid out for you in this book.

WHAT IS THE POWER YOUR RESEARCH PROCESS?

Power Your Research is a nine-step system for academics to increase their visibility, authority, and income without the expense of a publicist. These nine steps are a result of my brand-building process over ten years in which I have been able to create a multi-six-figure brand and land on major media outlets without paying a publicist to do so. In addition to my own personal experience, before creating this program, I had informally helped many of my academic friends land major media spots and increase their income by doing very simple things that you will learn in this book.

ON HIRING A PUBLICIST

I want to stop here to note that I do not have any problems with hiring a publicist, and in fact, after doing the work to build my brand, I did briefly hire one to get me to the finish line of a few high-level media opportunities in 2016. However, this was after I did the work of building my brand and landing several major media spots on my own so that I had something for the publicist to work off of. The problem is that far too many people think negatively about publicists because they pay them thousands of dollars but have nothing to help the publicist build from. They simply expect the publicist to do way more than they are actually intended to do and walk away with a nasty perception. In my experience, you only need to hire a publicist when you have contacts that you can pitch that are high level, and you want representation to close the deal. Even still, having a publicist is not a requirement; simply building relationships with producers is. You can do that on your own.

Before hiring a publicist, you want to clarify some things, such as who your audience is, what they want from you, and what you can offer. You also need to show that you can earn media coverage for the amazing things you have already done and continue to do. This means that 99 percent of the people reading this book do not need to spend thousands of dollars a month on a publicist who will likely only be able to get you a few media spots because you have nothing for them to turn into a successful pitch. If you can’t successfully pitch yourself to FOX, NPR, BBC, and the like, then someone else cannot do it for you. You need to first do the work in this book before pursuing that option.

To give you a bit more context, my stint with a publicist, out of the almost fifteen years I have been doing this, has been one year. Therefore, follow the process in this book before you go out and spend thousands, only to be disappointed and discouraged.


The Power Your Research program consists of the following nine steps:

1.Mindset

2.Vision

3.Brand building

4.Media strategy

5.Media placements

6.Media blitz

7.Monetize

8.Build equity

9.Protect your future

This book is modeled from these steps in the same order. Since working with clients one-on-one is a bit different from writing it all out in a book, some of those steps have been modified or have received a name change. You can think of the nine chapters of this book as the nine steps of the actual program but reconfigured and reshaped to make sense for the reader. I cannot give you each and every scenario that I would be able to communicate to my clients face-to-face or in video modules inside the program, but the road map laid out here is all of what the Power Your Research program offers, and it will get you to six figures as well as help you build a platform you can be proud of.

Next, we will go over the high points of the steps of the Power Your Research program and how those steps translate to the content and road map in this book. After that, you will have clarity about the journey you are about to embark on. I will go over how each step of the Power Your Research program translates to what you are reading in this book by starting with this first step.

Mindset

We start here in both the program and this book because we do not want to pour water into a cup with holes. Having a master’s degree or PhD means that we’ve learned many things in academia that are diametrically opposed to being an entrepreneur. Make no mistake: building a brand is about learning entrepreneurship.

In academia, having someone else write your research paper is called cheating. However, in business, having a social media manager write your captions is called outsourcing. Thus, there are many mindset shifts you need to address before implementing any of the branding strategies that will be covered here.

The best place to begin when it comes to mindset is finding a community. You’ll want to get yourself into a community of other academics who believe in the importance of building a brand or at least find a community of support around your aspirations. You can find your own community of support, or you are welcome to join the Power Your Research group online, which at the time of writing this book, is on Facebook and LinkedIn.

Vision

Wanting to build a brand is a great aspiration, but we cannot keep it all in our heads. We have to have a vision for our life that we can articulate. It must be written down—not for anyone else but for ourselves. If you are tenured, like me, you spent at least six years of your life doing things just to get tenure. I am sure you did those things because you wanted to, but it also prevented you from thinking about the things that bring you joy outside of higher education. In this step, we give you the space to identify what you want your life to look like one, two, and five years from now, outside of higher education.

In addition, this step involves detailing what amplifying your platform means for you. Too often, we get caught up in thinking we have to do what we see others do online, and that is not the case. When you start with your own vision, you can then build a strategy for making that vision come true. Building a brand is not about what someone else’s life looks like; it is about what you want your life to look like. Your vision work is in Chapter 3, and it will teach you how to create your “why” statement so you can get the clarity you need before moving on to the next step.

Brand Assets

In this step of the Power Your Research process, you will identify your brand statement, brand archetype, and brand adjectives. To the average academic, these things probably do not sound that important, but we have to get clear on these things because you need to know who you want to show up as, who you want to reach, and why you want to reach them.

When hearing the phrase “brand assets,” you most likely thought of things like logos and color schemes. While the Power Your Research program does consider these elements, this book does not focus on these because they are actually less important than the clarity you need in terms of your brand statement, brand archetypes, and brand adjectives. Once you have the latter you will actually more easily be able to identify what color schemes and logos will make sense for your brand’s mission, vision, and
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