


THE DAY THE VALLEY WEPT

BY CAROL BLEIER

I


A TRAGEDY DEEP BELOW GROUND INSPIRED ANDREW CARNEGIE TO ESTABLISH A FUND TO HONOR THE “HEROES OF CIVILIZATION.”



Shortly after eight o’clock on the morning of January 25, 1904, a day that dawned bitterly cold in southwestern Pennsylvania and in the hamlet of Harwick, a mining town 15 miles northeast of Pittsburgh and home to the Allegheny Coal Company’s Harwick Mine, a massive explosion tore through the 200-foot-deep mine, claiming the lives of 179 miners, many of them teen-age boys. The accident—“as if the earth had suddenly parted and had broken in two”1—still ranks as one of the worst in U.S. coal-mining history. In the following days, the disaster laid claim to two more lives, men who had entered the mine in rescue attempts.

Andrew Carnegie, then retired and living in New York, was soon made aware of the disaster. It touched him deeply. By March 12, only six weeks after the explosion, he had penned a document—a “deed of trust”—that would serve as the philo sophical basis for the establishment of his newest philanthropy, the Carnegie Hero Fund Commission. “Gentlemen,” it began, “we live in a heroic age.”

Southwestern Pennsylvania at the turn of the 19th century was rich in bituminous coal deposits. Numerous mines and company-owned towns to house the miners were developed to feed the great demand for coal by the iron and steel manufacturers of Pittsburgh. Selwyn M. Taylor, member of a prominent city family, was a well-known mining engineer and consultant to coal companies, including the Allegheny Coal Company, and it was he who had drawn the plans for the Harwick Mine. He had equipped it with powerful ventilation, and, by commencement of operations in the latter part of 1902, the mine was reputedly one of the safer ones. Nevertheless, the industry was especially dangerous. A lack of regulation, limited equipment, and inexperienced miners—often immigrants of differing tongues—led to mistake and accident. The workforce at Harwick was mainly Hungarian, but Italian, Polish, and German miners also labored alongside English and American ones. Contemporary reports also noted that the mine at Harwick was gas-filled and dusty.


AN EXPLOSION THAT SHOOK THE EARTH

On the morning of the disaster, the circulation of fresh air in the mine had been cut off by the formation of ice at the bottom of the airshaft, allowing the accumulation of methane, a highly volatile gas. Coal dust, which is extremely flammable, was also present. A dynamite charge used to break up the coal ignited the deadly combination. In the words of a report by the Department of Mines of Pennsylvania:


The shot … lighted the gas, which, by the fine particles of coal dust suspended in the air, traveled into every place in the mine like a streak of lightening [sic], carrying destruction in its path, until it finally expended its force up the air and hoisting shafts … The entire population of the village was in an uproar, and the utmost excitement prevailed. The explosion had been one of terrific force. The tipple, which was built of iron, was wrecked, the cages were blown out of the shaft, and a mule that had been at the bottom of the shaft was caught by the force of the explosion and blown out and over the tipple, a distance of about 300 feet. The accident had destroyed the organization that existed among the officials, as the mine foreman and the fire boss as well as almost all the employees had been killed. The officials who were present and had escaped the disaster seemed to be dazed and without confidence in themselves.2



The village suddenly came to know horror, confusion, panic, fear, and dread. Weeping, grieving women and children milled about the mine complex. Scores of caskets filled with bodies burned beyond recognition were soon being taken on sleds to the town’s frame schoolhouse, turned morgue. The entire local mine workers organization had been wiped out, and with the mine foreman and fire boss killed by the explosion, there could only be speculation as to what had happened. An investigation into the cause of the explosion quickly got under way.
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MANY OF THE KILLED MINERS, SEVERAL OF WHOSE FAMILIES COULD NOT AFFORD A TRADITIONAL BURIAL, WERE BURIED IN A MASS GRAVE ON LAND DONATED BY THE ALLEGHENY COAL COMPANY.
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ONE MAN RESCUED

Immediate calls went out for volunteers and aid. When Taylor, 42, learned of the disaster, he hurried from his Pittsburgh office to the site and offered his services. There are conflicting reports on when the first rescue attempt was made. One said it was at 4 p.m., but the two men involved were driven back by the foul air. Taylor and his assistant, James McCann, and another man were lowered into the mine an hour later. Some 40 minutes later, McCann was hoisted in the cage. With him was the explosion’s sole survivor, 16-year-old Adolph Gunia. McCann reported that Taylor had collapsed from afterdamp, an asphyxiating mixture of residual gases after an explosion, and that he had attempted to bring him to the bottom of the shaft but had been driven back by the gas. Taylor was soon found and brought to the surface, but he died early the next day. The community was so taken by his sacrifice that many accompanied his sled-drawn casket from the mine to the Cheswick railroad station. A newspaper article said of Taylor: “Himself, he had not a single thought of. His way was to save or die. He died.”3 Taylor left a wife and stepson.
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Gunia, a German immigrant, lost both his father and brother in the accident. Brought out severely burned—described as more dead than alive—he was semiconscious and at first thought to have been blinded by the explosion. He spent four months in the hospital and bore the resulting deep scars from head to toe throughout his life. Interviewed shortly after he was rescued, Gunia said, “I saw a sheet of flame coming from back in the mine. I ran. Something seemed to hit me in the middle of my back. I fell unconscious and cannot remember anything until McCann picked me up.”4 Eventually he returned to coal mining, but, according to his grandson Bruce Gunia, he never worked underground again, and he discouraged his three sons from becoming coal miners. Adolph Gunia died of cancer in 1935 at the age of 49.
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The day following the explosion, coal miner Daniel A. Lyle, 43, answered an appeal for volunteers and rushed to the scene from Leechburg, a small town 15 miles away. Although he suffered asthma and was aware of the dangerous conditions in the mine, Lyle and two other men worked from late afternoon well into the night, going deeper into the mine than other volunteers to look for survivors. The other two men surfaced the next morning and reported that Lyle, like Taylor, had been fatally overcome by afterdamp.





CHAOS AND COMPASSION

The calamity was sensational news, and vivid photos and bold front-page headlines underscored its scope. Charges of negligence and inefficiency arose and were bitterly contested by the government and the coal company. There was controversy over the loss of the fire boss’s inspection report and debate about whether the dynamite was misplaced, misfired, or incorrectly tamped. State mine inspector Frederick W. Cunningham and mine superintendent Wilfred Snowden were later arrested on charges of murder and held for a grand jury. Both men were eventually released.

Benevolence developed, as well. The Cheswick Relief Committee was organized and more than $40,000 was soon collected from the general public for the bereaved families. Carnegie responded with matching funds. But it was the rescue efforts of Taylor and Lyle that compelled him to put form to his idea of many years, that of recognizing acts of selfless heroism. A report Carnegie received on Lyle’s death noted: “Lyle made a valiant effort to rescue entombed men. He left a widow and five children. What a tragedy that his life had to go with his deed! He was a hero.”5 Carnegie directed that gold medals be struck and presented to the families of the two fallen rescuers “in commemoration of the acts of heroism … wherein they sacrificed their lives in an endeavor to save their fellowman [sic].”6




HARWICK’S MINERS WILL ALWAYS BE REMEMBERED

One hundred years after the disaster, the Harwick Mine and miners are far from forgotten, kept in memory by poem and news feature. The New Kensington Daily Dispatch in the winter of 1958 ran a series on the explosion entitled, “This Was The Day The Valley Wept.” The articles were reprints from a pamphlet written shortly after the disaster to raise funds for the families of the deceased miners. The son of a man who helped bury the dead in 1904 provided the pamphlet to the paper.

Monuments to the miners have also been erected over the years. A stone memorial was placed by the United Mine Workers of America in front of a plot donated by the Allegheny Coal Company for the bodies of many of the miners. It is adjacent to a power plant on the Allegheny River just a few miles from the mine and near where its coal was once burned. In 1996, the Pennsylvania Historical and Museum Commission placed a roadside marker just north of the small road leading to the mass grave. It commemorates the establishment of the Carnegie Hero Fund Commission and the heroic acts follow ing the explosion that led to the Commission’s founding. In 1999, the Harwick community dedicated a memorial to all of its miners. It is a large, handsome block of black granite, etched with a rendering of the mine’s tipple and shaft buildings, and is situated in the center of a small parklet. Carved into the bricks surrounding the memorial are the names of individual miners.

Crumbling stone walls, a few rails, and some concrete pads—perhaps the floor of the iron tipple—are the only remains of the once busy mine. The entry shaft is covered with a concrete slab and enclosed with a chain-link fence. A cable cordons off a grassy, grown-over roadway leading through a few sparse trees and underbrush to the site. The mine was closed in 1970.
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ON JANUARY 25, 2004, THEN HERO FUND PRESIDENT MARK LASKOW, JUST LEFT OF THE STONE MEMORIAL, AND OTHERS VISIT THE MASS GRAVE TO COMMEMORATE THE 100TH ANNIVERSARY OF THE HARWICK MINE DISASTER.
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“…I intend some day to do something for such heroes as we have been reading about. Heroes in civic life should be recognized, as well as those whom governments call heroes because they have distinguished themselves in battle.”












ANDREW CARNEGIE

BY CAROL BLEIER

II


“I DON’T BELIEVE THERE’S A NOBLER FUND IN THE WORLD.”—Andrew Carnegie



It crawled up my ain back,”1 Andrew Carnegie said of the Carnegie Hero Fund Commission, his unique philanthropic endeavor to honor acts of heroism. “I cherish a fatherly regard for it since no one suggested it to me, and as far as I know, it never has been thought of.”2 He remained interested in the Commission’s work for the rest of his life and took a special pride in its accomplishments. When he received letters from Carnegie Medal awardees or their families, he acknowledged, “These are the precious jewels of my life. I love the Hero Fund because it is my ain bairn [child].”3

Carnegie’s meteoric rise in iron and steel manufacturing to become one of the richest men in the world at the turn of the 20th century is well known. Not as familiar is the far-reaching distribution of his wealth, and lesser still the establishment of the Carnegie Hero Fund Commission and his ideas behind it. One of his favorite quotations was an old proverb, “The gods send thread for a web begun.”4 Carnegie’s web of honoring “heroes of peace” started gathering threads in childhood.

He was born on November 25, 1835, in the attic of a small stone cottage in the ancient town of Dunfermline, once the capital of Scotland. Carnegie cherished his humble birthplace, as he did his country’s ballads, poetry, and the legendary courageous tales of Scotland’s independence. In his autobiography, Carnegie said of his origins: “Even then, and till [one’s] last day, the early impressions remain … They are always rising and coming again to the front to exert their influence to elevate his thought and color his mind.”5 He found literary heroes such as Robert Burns and heroes among the daring Scottish patriots, particularly William Wallace, and noted: “It is a tower of strength for a boy to have a hero.”6

More personally, he thought of his mother, Margaret, as heroic. While his father, William, a handloom weaver, toiled in a declining occupation, his thrifty and practical mother took care of the family. She tended a small grocery shop in their home during the day and stitched shoes in the evening. She went on to play a dominant role in Carnegie’s business and personal life, precluding his marrying until age 51, after she died. He dedicated his first book: “To my favorite Heroine My Mother.”7

Carnegie revealed an instinct for his future business ventures while still a young boy in Scotland by organizing his friends to work for him. He kept pigeons and rabbits and wanted his companions to help with their care. Their compensation, since Carnegie had no money, was to bestow their names upon any new rabbits if they would feed them. His plan worked. “Precious knowledge this is for man to possess,” he later wrote. “I did not understand steam machinery, but I tried to understand that much more complicated piece of mechanism—man.”8

When Carnegie was 12, his family decided to follow relatives who had emigrated to America. With borrowed funds, the family, which included Carnegie’s four-year-old brother, Tom, found its way in 1848 to Allegheny, a city just across the river from Pittsburgh and now its North Side neighborhood. The area the Carnegies now called home was dismally dirty, overcrowded, and disease-infested. Pittsburgh, without an adequate water system, had been devastated just three years earlier by a major fire. Yet new immigrants, especially Irish, Scotch, and German youths escaping from poverty in their homelands, were willing to take risks and work hard in their new land, where, despite the challenging conditions, they saw unlimited opportunities.

Enthusiastic, self-confident, and likable, Carnegie advanced rapidly from his first job, as a bobbin boy in a smelly, dank cotton mill, making $1.20 a week, to work as a messenger for a Pittsburgh telegraph office. Exhibiting his foresight and a willingness to try new things, he learned Morse code and became a telegraph operator. The job brought him at the age of 17 to the attention of Thomas A. Scott, superintendent of the Western Division of the Pennsylvania Railroad, who hired him as his clerk and operator. Only six years later, in 1859, Carnegie took over Scott’s position. He resigned that job in 1865 at the age of 29 to go into business for himself. “I was determined to make a fortune,” Carnegie declared.9 He chose an auspicious time to build his empire.

Pittsburgh after the Civil War was a busy, prosperous, and growing city. With railroads expanding westward and few or ineffectual government restraints, Carnegie was free to marshal his abundant talents. He accumulated wealth quickly, focusing initially on investing in companies that manufactured sleeping cars, built bridges, and expanded telegraphy. In 1867, a couple of years after he organized the first of his many companies, he left Pittsburgh and moved to New York. There, in a startling show of self-analysis in the midst of his business success, Carnegie sat down at a desk in his room at the St. Nicholas Hotel and reflected on the value of making more money. He wrote a note to himself: “Thirty-three and an income of 50,000$ per annum … Beyond this never earn—make no effort to increase fortune, but spend the surplus each year for benovelent [sic] purposes … Man must have an idol—The amassing of wealth is one of the worst species of idolitary [sic]… I will resign business at thirty-five.”10 The note, which surfaced after Carnegie’s death, had remained in the desk forgotten. Instead of ending his career at the age of 35, he was about to move into the steel business, which would add exponentially to his wealth.

Though not physically imposing, at five feet three with sparkling pale eyes and a ruddy complexion, Carnegie was a fierce competitor. With innovative thinking and keen insight into human nature, he initiated a vertical business structure headed by family members, friends, and ambitious young men among whom he inspired loyalty. He frequently trusted them to manage his business affairs while he traveled abroad, often for months at a time.

Carnegie focused on new trends in manufacturing processes and techniques. He brought the Bessemer steel process from England to America, lowered the price of steel by keeping production costs down, and reinvested profits back into his businesses for improvements and expansion. He sought to produce the best products at the lowest costs. Carnegie pushed his workers hard; few workers survived in his plants past the age of 40. While he was starting to grow his fortune, he was not thinking of charity. “I was in business to make money. I was not a philanthropist at all. When rails were high we got the highest prices we could get. When they were low we met the lowest price we had to meet.”11

His business acumen, however, was only part of a multi-faceted persona. Growing up among a lively family of readers and political activists concerned with theology and workers’ rights, he became a self-taught Renaissance man who retained lifelong interests in literature, philosophy, and world politics. A voracious reader and a raconteur with a quick wit, Carnegie often expressed strong opinions on numerous subjects beyond his business expertise, writing and cajoling kings and presidents, and vigorously promoting ideas that ranged from the simplified spelling of the English language to pacifism. He was, however, pragmatic and adaptable. When Congress declared war on Germany on April 6, 1917, Carnegie wrote to President Woodrow Wilson, “You have triumphed at last. God bless you. You will give the world peace and rank the greatest hero of all.”12

Although he seldom had doubts in making business decisions, Carnegie was periodically conflicted over his prosperity and how he was achieving it. Though not religious, he worried about his soul and self-respect. Another of his favorite quotations came from Robert Burns: “Thine own reproach alone do fear.”13 He was greatly anguished over the Homestead strike and was haunted by it until the day he died. The July 6, 1892, confrontation between workers of the Homestead mill and the Pinkerton National Detective Agency would later cause Carnegie to write: “Nothing I have had to meet in all my life, before or since, wounded me so deeply.”14 He had, paradoxically, great admiration for the common man, choosing his heroes and businesses’ presidents from among them. Carnegie also admired those who treated others well. During the Civil War, he met and lauded Abraham Lincoln: “I never met a great man who thoroughly made himself one with all men as Mr. Lincoln. He was the most perfect Democrat, revealing in every work and act the equality of men.”15

In 1886, Carnegie made his first overture toward rewarding heroic action. He contributed to the cost of a monument erected in a cemetery in Dunfermline in memory of a young man, William Hunter, who died while attempting to save a boy from drowning. In words very similar to those he used when founding the Hero Fund years later, he wrote, “The false heroes of barbarous man are those who can only boast of the destruction of their fellows. The true heroes of civilization are those alone who save or greatly serve them.”16

At the age of 65 in 1901, Carnegie sold the Carnegie Company to investment banker J. Pierpont Morgan, who merged it into his recently formed United States Steel Corporation. “An opportunity to retire came to me unsought, which I considered my duty to accept,” he wrote to the people of Pittsburgh in a letter published in the newspapers. “I have always thought that old age should be spent, not as the Scotch say ‘in making mickle mair’ but in making good use of what has been acquired …”17 The plan to give away most of his fortune had taken root in 1889 when he wrote “The Gospel of Wealth,” an essay in which he stated his belief that, beyond providing for a family’s needs, excess wealth should be regarded as a trust fund to be used for the benefit of the community.

With this original concept that the rich have a responsibility for the improvement of society, Carnegie encouraged other millionaires to dispense of their wealth. “The man who dies thus rich, dies disgraced.”18 He frowned on indiscriminate handouts, or “soup kitchens,” but believed instead that philanthropy should be for those who would help themselves or mankind, and should be organized as rationally and systematically as business. For the last 19 years of his life, he distributed most of his wealth with the same determination and organization that he used to acquire it, hoping it would benefit others and soften the criticism that had pursued him during his business career.

Carnegie’s early thinking on heroism remained. A few years after retiring, he was having lunch with his friend, educator Dr. William J. Holland, on a day when news accounts were detailing a dramatic rescue from a burning building. “I intend some day to do something for such heroes as we have been reading about,” Carnegie told him. “Heroes in civic life should be recognized, as well as those whom governments call heroes because they have distinguished themselves in battle.”19

Thus, when Carnegie heard about the tragic coal mine accident in Harwick, he sent some of his former business associates to investigate. He could not get the disaster at the Harwick Mine out of his mind, especially of the two men who had gone into the mine in separate rescue attempts and also lost their lives. Finally, after years of lamenting how little the world regarded heroic deeds by those in peaceful vocations, the tragedy in Harwick galvanized Carnegie to act.

It was fitting that Pittsburgh should be the headquarters for his new idea. There he could put in place a board composed of men he knew well and trusted completely to run the new institution, such as his second cousin Thomas Morrison and close friends and business associates Robert Pitcairn, Thomas N. Miller, and William L. Abbott.

Although he had left Pittsburgh for New York City 37 years earlier, Carnegie remained deeply involved and interested in the city’s well-being: “Pittsburgh entered the core of my heart when I was a boy and cannot be torn out … how best to serve Pittsburgh is the question which recurs to me almost every day of my life.”20 He gave numerous gifts to the city, including Carnegie Institute, which comprises a museum, library, art gallery, and music hall, and a technical school, now Carnegie Mellon University. In a letter to a friend in 1897, Carnegie wrote, “Mrs. Carnegie and I derive the sweetest of all our satisfactions from our Pittsburgh benefactions.”21

Since Carnegie envisioned the Hero Fund to include pensions for widows and children of deceased heroes, he turned to close friend and former business associate Charles L. Taylor, who then headed two pension funds established by Carnegie. In a letter to Taylor dated March 12, 1904, in which Carnegie touched on several issues concerning the soon-to-be-formed Hero Fund, he concluded, “I have thought over the idea for years, and the Harwick mine disaster brought it to a head, because in the interval I had found you, as the right man wanted, to put the idea into successful operation, another proof that ‘The gods send thread for a web begun.’”22

Carnegie wanted to do something for those who with little thought risked their lives to save others, sometimes dying and thereby bringing financial hardship on their families. In correspondence, he made it clear that the purpose of the Hero Fund was “for watching, applauding, and supporting,” emphasis his. The reward, he said, should be for “heroic action wherever displayed and [by] whomever displayed, white or black, male or female—at least this is my hope.”23

Just as he had kept close watch on his business affairs, Carnegie scrutinized Hero Fund board minutes and maintained constant communications with the Commission. Through telegrams, transatlantic cables, and typewritten correspondence, often with added comments in a blunt lead pencil or black ink in the margins of the letters, he congratulated the board on its work, and urged its members to publicize their efforts and investigate cases quickly. Displaying his sense of humor, after dispensing some advice to the Commission’s manager Frank M. Wilmot on how to handle newspaper reporters, he impishly added in the letter to the left of his signature: “No charge.”24

He gave opinions on who should receive awards, made clear his intention was for “well-proved cases” and not “self-dubbed heroes,”25 and urged that the Commission should not interpret his instructions too narrowly. In spite of his interference and prodding, he prophetically expected this board of trustees, like all his other boards, to conduct affairs as they saw fit. “Conditions upon the erth [sic] inevitably change; hence, no wise man will bind Trustees forever to certain paths, causes, or institutions. I disclaim any intention of doing so. On the contrary, I giv [sic] my Trustees full authority to change policy or causes hitherto aided, from time to time, when this, in their opinion has become necessary or desirable. They shall best conform to my wishes by using their own judgment.”26

Carnegie was very fond of the Hero Fund. “It is the fund that may be considered my pet. I used to hate that word, because the children at school cald [sic] me Martin’s [his teacher] pet, but now I like it.”27 At another time he wrote, “I don’t believe there’s a nobler fund in the world.”28 With the success of the Hero Fund, he created similar organizations in the United Kingdom, France, Germany, Belgium, the Netherlands, Sweden, Switzerland, Italy, Norway, and Denmark. All but the German fund remain in operation.

Carnegie died on August 11, 1919, from pneumonia at his summer home, Shadowbrook, in Lenox, Massachusetts. His wife, Louise, lived until 1946, turning over at her death their New York mansion at 2 East 91st to the Carnegie Corporation of New York. It is presently the Cooper-Hewitt, National Design Museum. On the walls of Carnegie’s former library, now the museum shop, are some of his favorite quotations, including “The gods send thread for a web begun.”

On the last day of the 19th century, Carnegie, still hoping for the existence of only heroes of peace and not of war, wrote: “All goes well, upward and onward. I believe that as the twentieth century closes, the earth will be purged of its foulest stain, the killing of men by men in battle under the name of war and that the profession of arms, hitherto the most and until recently the only profession thought worthy of a gentleman, will be held the most dishonorable of all and unworthy of any being in human form. To kill a man in that day will be considered as disgusting as we in this day consider it disgusting to eat one.”29

While that belief has not been realized, Carnegie’s vision for a better world is being kept alive through the trusts and institutions he endowed. Numbering 22, they were funded with $350 million—most of his wealth—to advance human endeavors in education, science, the arts, and world peace. The largest is the Carnegie Corporation of New York. Among the smallest is the Carnegie Hero Fund Commission, which is still following the Deed of Trust penned by Carnegie in 1904. “My chief happiness … lies in the thot [sic] that even after I pass away the welth [sic] that came to me to administer as a sacred trust for the good of my fellow men is to continue to benefit humanity for generations untold.”30


31 May 1905
AN EXCERPT FROM A LETTER
TO CHARLES L. TAYLOR

Your cable made me very happy. You have made a start, and there is to be no finish—it goes on forever. There is not much good to be done in the world without publicity. You must attract the attention of the people. This leads them to think and to appreciate the work that you are doing, and finally to stir within themselves the desire to go and do likewise. In all cases where heroism is displayed, the action should be prompt so far as injury is concerned. Your agent should be on the ground by the first train, looking into matters.

Andrew Carnegie





DEED OF TRUST

12 March 1904
NEW YORK CITY, NEW YORK
TO THE HERO FUND COMMISSION

Gentlemen: We live in a heroic age. Not seldom are we thrilled by deeds of heroism where men or women are injured or lose their lives in attempting to preserve or rescue their fellows; such the heroes of civilization. The heroes of barbarism maimed or killed theirs.

I have long felt that the heroes and those dependent upon them should be freed from pecuniary cares resulting from their heroism, and, as a fund for this purpose, I have transferred to the Commission five million dollars of First Collateral Five Per Cent. Bonds of the United States Steel Corporation, the proceeds to be used as follows:

First. To place those following peaceful vocations, who have been injured in heroic effort to save human life, in somewhat better positions pecuniarily than before, until again able to work. In the case of death, the widow and children, or other dependents, to be provided for until she remarries, and the children until they reach a self-supporting age. For exceptional children exceptional grants may be made for exceptional education. Grants of sums of money may also be made to heroes or heroines as the Commission thinks advisable—each case to be judged on its merits.

Second. No grant is to be continued unless it be soberly and properly used, and the recipients remain respectable, well-behaved members of the community, but the heroes and heroines are to be given a fair trial, no matter what their antecedents. Heroes deserve pardon and a fresh start.

Third. A medal shall be given to the hero, or widow, or next of kin, which shall recite the heroic deed it commemorates, that descendants may know and be proud of their descent. The medal shall be given for the heroic act, even if the doer be uninjured, and also a sum of money, should the Commission deem such gift desirable.

Fourth. Many cities provide pensions for policemen, firemen, teachers, and others, and some may give rewards for acts of heroism. All these and other facts the Commission will take into account and act accordingly in making grants. Nothing could be further from my intention than to deaden or interfere with these most creditable provisions, doubly precious as showing public and municipal appreciation of faithful and heroic service. I ask from the Commission most careful guard against this danger. The medal can, of course, be offered in such cases. Whether something more can not judiciously be done, at the request of, or with the approval of, the city authorities, the Commission shall determine. I hope there can be.

Fifth. The claims upon the Fund for some years can not exhaust it. After years, however, pensioners will become numerous. Should the Commission find, after allowing liberally for this, that a surplus will remain, it has power to make grants in case of accidents (preferably where a hero has appeared) to those injured. The action taken in the recent Harwick Mine accident, where Heroes Taylor and Lyle lost their lives, is an illustration. The community first raised a fund of forty thousand dollars, which was duplicated by me after waiting until the generosity of the community had full scope. Here again the Commission should be exceedingly careful, as in this case, not to deaden, but to stimulate employers or communities to do their part, for such action benefits givers themselves as well as recipients.

Sixth. It seems probable that cities and employers on this continent will ultimately be placed under similar conditions to those of Britain, Germany, and other European States, and required to provide against accidents to employees. Therefore, the Commission, by a two-thirds vote, may devote any surplus that accrues beyond providing for heroes and their dependents (which provision must never be abandoned) to such other modes of benefiting those in want, chiefly caused through no fault of their own (such as drunkenness, laziness, crimes, etc.) but through exceptional circumstances, in such manner and to such extent as the Commission thinks advisable and likely to do more good than if such sums were given to those injured by accident, where the latter may be suitably provided for by law, or otherwise.

Seventh. The field embraced by the Fund is the United States of America
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THE FIRST HERO











A 100-YEAR RELATIONSHIP
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CARNEGIE’S EUROPEAN HERO FUNDS
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EUROPEAN HERO FUNDS

On September 21, 1908, just over four years after the establishment of the Pittsburgh-based Hero Fund, Andrew Carnegie expanded the concept to his native land with the establishment of the Carnegie Hero Fund Trust in Dunfermline, Scotland. Carnegie’s intention to export his model of honoring civilian heroes to foreign countries was revealed in a letter to Charles Taylor, first president of the Hero Fund.


“I got the idea this morning in bed listening to the organ. Why not extend Hero Fund to my Native Land Britain & Ireland. Make the Dunfermline Trust take charge of it.” In a postscript he wrote, “Im [sic] very happy over this revelation this morning.”


In the three years following, he established additional hero funds in France, Germany, Norway, Netherlands, Switzerland, Belgium, Italy, Sweden, and Denmark.





UNITED KINGDOM

Founded in 1908, the United Kingdom Carnegie Hero Fund Trust recognizes voluntary acts of heroism that have resulted in injury or death to the rescuer. The act must have been performed in the United Kingdom, Ireland, the Channel Islands, or the surrounding territorial waters. Those selected for recognition receive a framed certificate and citation, and their names are inscribed in the Hero Fund Roll of Honour, which is unique to the United Kingdom fund and kept in the Andrew Carnegie Birthplace Museum in Dunfermline.


The Fund also provides financial assistance, if necessary, to heroes or to the families of those who have been killed carrying out the heroic act.





FRANCE

In a letter dated February 9, 1909, Carnegie offered France the gift of an initial investment of $1 million, which was intended to honor and reward those who perform acts of civilian courage, and to aid the widows and orphans of rescuers who die. French President Armand Fallières accepted the gift on July 23, 1909, and the Fondation Carnegie was established.


Medals of bronze, silver, and vermeil, as well as certificates, were awarded to those who deliberately risked their lives to save human life, and cash grants often accompanied the award. During its century of existence, the foundation made more than 12,000 awards.


The dissolution of the foundation was approved by a decree of the Ministry of the Interior on April 19, 2011, and records of its awardees are now maintained by the National Archives of France. The remaining funds of the foundation were transferred to the Franco-American Commission for Educational Exchange, Paris. The commission, which administers the Fulbright program between France and the United States, has initiated a Fulbright grant named for Andrew Carnegie and sponsors projects linking schools in both countries.
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GERMANY

Founded in late 1910 after Andrew Carnegie presented his intention to Kaiser Wilhelm II. The Kaiser acclaimed the proposal as a “noble idea” and by the end of the year gave permission for the start of the Carnegie Stiftung für Lebensretter. Its first meeting was held January 20, 1911, and the fund operated until the take-over by the Nazi regime in 1934.


No activity was recorded until 2005, when a private German citizen took it upon himself to resurrect the organization. On April 15, 2006, the first meeting of the re-formed Stiftung für Lebensretter was held, but the effort was short-lived.





NORWAY

Established on March 21, 1911, the Carnegie Heltefond for Norge grants awards to people who, on Norwegian territory, perform voluntary acts of civilian courage to save the lives of others “in peaceful pursuit and surroundings.” For a heroic act to be recognized, it must involve risk to the rescuer’s life.


A board of three members who are appointed by the Ministry of Industry and Commerce governs the fund. In addition to the chair, members are the United States Ambassador to Norway and a Norwegian citizen. Financed by interest income, the fund awards bronze, silver, and gold medals, financial grants, and diplomas to those honored for their bravery. Awards are decided by judgment of the board, with reference, if possible, to reports and comments from the local police superintendent.
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THE NETHER LANDS

In a letter dated March 23, 1911, to the Minister of Foreign Affairs, Carnegie expressed his pleasure that The Netherlands had agreed to establish the Stichting Carnegie Heldenfonds. He endowed the fund with a gift of $200,000, saying that he felt the amount would “meet the cost of maintaining injured heroes and their families during disability of the heroes, and the widows and children of heroes who may lose their lives …” The Heldenfonds awards silver and bronze medals, together with a certificate.
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SWITZERLAND

Established on April 28, 1911, shortly after the Federal Council accepted Carnegie’s gift of $130,000, the Carnegie Rescuers Foundation grants awards to people who, on Swiss territory, risk their lives in peaceful endeavors to save the lives of their fellows. For an act of heroism to be recognized, the rescuer must have exposed his life or health to a real danger. Persons recognized by the Foundation receive a certificate; engraved bronze, silver, and gold medals are also awarded, as are wristwatches and monetary grants to the rescuers and their families. Young people receive a voucher for a hot-air balloon ride or a helicopter flight.
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Since the establishment of the Foundation, over 8,300 people have been recognized, and more than three million Swiss francs in subsidies have been paid to rescuers and their families. Awards and monetary grants are announced annually.





BELGIUM

On April 17, 1911, Carnegie informed the Belgian government of his donation of $230,000 in government bonds, the interest of which was to be used to support heroes of peace and the families of those who lost their lives as victims of their helpfulness. The Carnegie Hero Fund was adopted by royal decree on July 13, 1911.
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The fund awards individuals who expose their lives to serious and threatening danger for the purpose of saving the life of another human being. An extraordinary degree of selflessness, the seriousness of the danger, and the exceptional circumstances in which the acts of heroism take place are considered. Awards include a medal of bronze, silver, or gold, and a diploma, and in some cases, just a diploma. Financial support is also granted to relieve the material needs of destitute families, and to help finance the studies of the heroes’ children. The fund recognizes about 50 cases a year.





ITALY

In a letter dated June 17, 1911, Carnegie expressed his satisfaction that the Italian government had accepted his offer of $750,000 to establish the Fondazione Carnegie Per Gli Atti De Eroismo in Italy to undertake work similar to that of the hero fund in the United States. The fund was recognized under Italian law on September 25, 1911. In addition to awarding gold, silver, and bronze medals to heroes and heroines, the fund also makes monetary grants in exceptional cases. In recent years, the number of awards has averaged about 30 a year.
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SWEDEN

The Carnegiestiftelsen was established on October 6, 1911, in response to a letter Andrew Carnegie had written to the King of Sweden at the beginning of that year offering $230,000 for a hero fund. The fund awards individuals who voluntarily, or otherwise beyond what may be deemed to be their duty, have, by some gallant action in the peaceful walks of life, risked their lives in order to save human lives in the territory of Sweden and on Swedish ships.
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For many years, the fund offered money to those who had suffered when saving or trying to save lives, and also to the families of heroes when there was a need. Currently, the social insurance system in Sweden normally helps in such situations, and, according to the statutes of the fund, it cannot offer money if the social authorities are obliged to help. Today, the award consists of a gold watch, a diploma, and a monetary grant.





DENMARK

Carnegie initiated the establishment of this fund on December 30, 1911, in a letter from him to King Frederik VIII. Royal Assent by the King affirmed the Carnegies Belønningsfond for Heltemod, endowed with $125,000 on February 24, 1912. It recognizes outstanding acts of selfless heroism performed in Denmark, Greenland, and the Faroe Islands, or in their territorial waters.


The award consists of a diploma and 10,000 Danish crowns, or more in special cases. In cases where the rescuers lose their lives, the fund may grant financial assistance to the surviving dependents. A medal may also be awarded in recognition of certain heroic acts. Awards are announced once a year, in December. For the past several years, the number of awards made annually has ranged from 15 to 30.
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