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This book is dedicated with deepest love and affection to my wife, Bonnie Gray. Her love, vulnerability, wisdom and commitment have supported me to be the best I can be and share with others what we have learned together.


Introduction

TWENTY YEARS AGO, while developing the insights of my book Men Are from Mars, Women Are from Venus, I was amazed by how effective these new ideas were in the workplace as well. In just a few months, I went from a half-filled counseling practice to having a long waiting list. All it took was making one simple shift. With female clients I stopped offering solutions right away and instead listened longer and asked more questions. That’s all it took. By resisting my instinctive tendency to immediately offer a solution when presented with a problem, I was suddenly getting many new female clients.

I asked many of my new clients how they had heard about me. Each in her own way gave the same message. A friend had told her that I “really cared” and so she wanted to work with me. It was remarkable. By making one simple change in the way I communicated, I was now perceived as someone who “really cared.” The irony of this statement is that I had always really cared.

In the past, however, I had demonstrated my caring by offering quick solutions. Although men appreciated my ability to get right to the solution, I discovered that most of my female clients appreciated it more when I took extra time to explore and understand their problems in greater detail. With this new insight into what women appreciated most, I was able to more effectively convey the support I wanted to give. With a growing understanding of how men and women approach solving problems, I could more intelligently choose a style of response that was more supportive.

In my book Men Are from Mars, Women Are from Venus, although I focused on personal and romantic relationships, many people reported that the ideas had helped them improve communication in the workplace as well. Both women and men talked about the benefits of understanding the differences in the workplace. In response to the many requests for more information, I have adapted and applied the basic ideas of Men Are from Mars to the workplace. Just as our differences show up in personal relationships in a variety of ways, they also show up in business relationships. Although they are often not as obvious in the workplace, they are there and are often misunderstood. In an environment where people closely guard their personal feelings, the ability to anticipate what others may be feeling, thinking, wanting, and needing gives both men and women a tremendous advantage.

Although gender differences are often not as obvious in the workplace, they are there and are often misunderstood.

The insights and principals of communication revealed in How To Get What You Want in the Workplace are universal. They apply to everyone in the workplace—CEOs, COOs, executives, managers, consultants, workers, assistants, and secretaries. Despite the complexities of the workplace with its hierarchies, teams, divisions, departments, and various structures, the communication or miscommunication between men and women determines the success of a company. In every facet of the workplace—from administration, marketing and sales to product development and delivery of services—the ability to better understand men and women gives both individuals and companies a much-appreciated competitive advantage.

As you learn the different ways men and woman communicate and approach problem solving in the workplace, you will have an extra edge to earn the respect, support and trust you deserve. By making small but significant changes in the way you present yourself and respond to others, you will experience immediate results.

In baseball, by learning to become a “switch-hitter,” you gain an advantage other hitters don’t have. They can choose to bat with the left or right hand. If they have a left-handed pitcher they shift to a right-handed stance, or if they have a right-handed pitcher they shift to left-handed stance. By learning to bat both ways they have an advantage over others who are limited to one hand. Likewise, in the workplace, by learning to respect the unspoken rules and values of both men and women, you will develop the ability to switch back and forth according to what is most appropriate.

Increasing success comes with the ability to switch back and forth according to what is most appropriate.

In the workplace we are often so different that it is as if we were from different planets. Men are from Mars and Women are from Venus. With a greater understanding of these differences, rather than collide, our worlds can come together in greater harmony, cooperation and collaboration. Differences do not have to create separation and tension. With a clear and positive understanding of our differences, mutual respect and trust between men and women increases and all levels of the workplace are enriched.

Without a positive understanding of our differences, many possibilities for cooperation and mutual trust and respect are overlooked and go untapped. Too often men do not recognize the value that women bring to the workplace, while women mistrust the support that is possible to receive from men. Through understanding our differences in a more positive light, both men and women at all levels of the workplace can begin to appreciate each other more.

With this important insight, both men and women have the choice to make a few adjustments in their thinking and behavior to be more respectful of others and get the support they are looking for. Without this insight we really do not have a choice. Without an in-depth positive understanding of our possible differences we will continue to do what we have been doing and keep getting the same results. Too often in the workplace, we blame others because we truly have no idea how we contribute to our problems. Without a clear awareness of the ways we unknowingly block cooperation we cannot adjust our behavior and thereby change the results we get.

Creating Success

Successful people have the ability to express different parts of who they are at different times according to what is most appropriate to meet their ends. For example, the difference between a great actor and a mediocre actor is his or her ability to express authentic feelings in their role. They are able to pull forth a part of themselves that fits the role. In a similar way, to succeed in the workplace we are required to pull forth a part of us that fits our changing roles. The increased awareness of gender differences increases your flexibility to adapt your instinctive style of relating to a more appropriate style. Your ability to create success increases when you are able to adjust your style to meet the changing needs of others.

The increased awareness of gender differences increases your flexibility to adapt your instinctive style of relating to a more appropriate style.

In the workplace, every situation and interaction dictates a different way of expressing ourselves. What is appropriate in one setting is not necessarily appropriate in another. It is naïve and counterproductive to imagine we can freely express all of who we are at all times. Certainly in some situations we can relax and “just be ourselves,” but at other times we must adjust our behavior in order to be interpreted or evaluated in a positive manner. Prima donnas may say, “This is who I am and I am not changing,” but the true professional says, “How can I serve you better?” and then draws upon the part of him, or her, that best fits the role. The truth is, we all have a little Martian and Venusian inside us. With a greater awareness of what is required, we can then draw forth the part of ourselves that is needed. To succeed in the workplace we have to present what is needed and then make sure that our personal needs are met at home or outside the context of work.

Basic Survival Training

While hanging out with male coworkers during a break or in the middle of a conference it may be appropriate for men to make sexual jokes or talk about sports, but with women present it can be and usually is inappropriate. Likewise, it can be just as inappropriate for women to express vulnerable feelings, cry, or discuss detailed anecdotes about their personal lives and relationships when men are present. With more men and women working side by side, we need advanced training to understand what is appropriate behavior. By just being ourselves, both men and women in the workplace can potentially feel offended, frustrated, or excluded by behaviors that are perfectly acceptable on our own planet. Without a basic survival training for living on another planet, the task of determining appropriate behavior for interacting and working with the opposite sex is nearly impossible.

Even with an understanding of Mars and Venus there still is no clear map of what is right or wrong. Their is no “one way” of behaving. Sometimes a man has to be careful about what he says to a woman and sometimes he doesn’t. Likewise, in some situations a woman can just be herself, but in others she has to adjust her natural style.

Appropriate action takes intuition, tact, flexibility, and wisdom. Fortunately, with a greater awareness of how men and women are different, we can develop these skills for choosing appropriate behaviors and responses. With a more expanded awareness that includes an equal respect for both men and women, when we make a mistake, instead of having to defend our approach, we can more quickly learn from our mistake and adjust our behavior. Likewise, when others make mistakes we can be more tolerant and compassionate because we understand the difficulty in determining the appropriate behavior while visiting another planet.

In describing the different men at her office, Sheryl, a popular radio DJ, distinguished Jack as an “awesome manager.” She said, “I can talk to him just like I would talk to a woman.” In this case, talking about her feelings, boyfriends and personal anecdotes was totally appropriate. Jack had learned to listen in a respectful way. By adjusting his behavior and responses to respect Sheryl, he had earned her loyalty, cooperation and support.

In describing the women in his office, Tom, a sales rep, distinguished his manager Karen as “great.” She was like one of the guys, because he could talk about anything. He could make sexual jokes and she would not be offended. He could talk about sports and she didn’t feel excluded. Instead of becoming more distant like other women he knew, she would chime in with interest and a sense of humor.

Karen’s ability to respond like one of the guys or Jack’s ability to listen and communicate like he was from Venus gave them both a particular advantage. Not everyone, however, can completely accommodate the different styles of men and women. Fortunately, this kind of adeptness is not the only skill required to be successful. It is often enough if we can simply recognize, accept, and respect the differences. It is not necessary for men to become like women or women to become like men.

How to Read This Book

For most people, the insights in this book provide a much-needed understanding of how the opposite sex thinks, feels, and reacts differently. In my workshops and seminars, some participants nod their heads and relate to almost everything, while others pick and choose the parts that work for them. I suggest that you approach this book in a similar manner. Consider this book as a buffet meal. There are a lot of ideas to pick and choose from. Every dish is not for every person. What one person finds to be particularly helpful may not be for another. Just take your pick and leave the rest.

Throughout How To Get What You Want in the Workplace, as you discover the many differences between men and women, it doesn’t suggest that all men are one way and all women are another. Ultimately each person is unique. But when the differences emerge, we need a positive way of understanding them to avoid frustration, disappointment and worry. By having a clear and positive understanding of our differences, we can make sure to make the right impression and create the results we are looking for.

Rather than taking it personally when someone doesn’t respond as you think they should, you will be able to fall back on your new understanding that men and women in the workplace have different values and sensitivities. By not taking things personally and by knowing how to avoid stepping on the toes of others, your days in the workplace will be easier and more fulfilling.

Every person has a natural blend of masculine and feminine characteristics. The purpose of this book is not to change this blend. You are already the perfect blend for you. What this book does is to help you understand how to communicate in a way to most effectively achieve the respect and support you seek to earn and give.

Every person has a natural blend of masculine and feminine characteristics.

Even if you were to take one new insight from this book, it could be the beginning of a completely new way of interacting in the workplace. I have heard countless stories of how men and women have created positive changes in their work environments after being exposed to this new information.

A Practical Manual for Success

This book is not a theoretical analysis of psychological difference, but a practical manual for how to succeed in business by improving and increasing cooperation. Without having to work harder, you will find that you experience better results. You may find that your work experience is suddenly enriched. Or you may discover why a particular job is not right for you. Whether you are looking for a better job for you or trying to achieve more at your current job, you are now holding a gold mine of practical insights and tools that will assist you on your journey toward greater success.

The techniques in this book are derived from personal experience of counseling, consulting and teaching communications skills, conflict resolution and stress management for more than thirty years to thousands of individuals and hundreds of companies around the world. In big or small companies, these ideas yield results. By providing a broader awareness of our potential differences and strengths, this approach delivers a set of tools to enhance teamwork, improve communication, and increase cooperation at all levels of an organization: management, employees, coworkers, customers, and clients. By learning to promote respect and build trust between men and women, everyone benefits.

Teamwork is enhanced with a broader awareness of our potential differences and strengths.

This book is an easy read for men. It is filled with useful information and insights to understand women better and thereby become more successful. A man will learn ways to build trust with women managers, employees, coworkers, clients, and customers. Since the female population is now the dominant market with greater purchasing power, these insights will give any man an instant edge to get ahead and to create the changes he wants in the workplace.

When women perceive a man as someone to depend on, someone who cares, someone who understands, and someone they can trust, his power to influence dramatically goes up. Ultimately power in the workplace comes from the perception of power. You may be competent, but unless others perceive your competence you will not get the opportunities to demonstrate your abilities. Understanding how women think, feel, and react differently will give men the insight needed to demonstrate respect for women and thereby earn their support.

Unless others perceive your competence, you may not get the opportunities to demonstrate your abilities.

As women read through this book it will at times seem like a breath of fresh air. Finally, things that seemed unfair will start to make sense. Women may finally be seen and understood. At last women have the tools for getting the support needed to achieve their goals.

A woman’s challenge in the workplace is much greater than a man’s. She has to break into an already existing hierarchy of control and power. We have all experienced how difficult moving to a new school or joining a new group can be. With the new insights of How To Get What You Want in the Workplace this difficult journey becomes easier.

A woman’s challenge in the workplace is much greater than a man’s.

For greater success, change is a requirement for both men and women. Every interaction in the workplace for both men and women requires adapting our instinctive approaches. If someone is from your planet, you will instinctively respond in a manner that is accepted and respected. If someone is not from your planet, it is essential that you adapt your instinctive reaction to respond appropriately to the situation at hand. It is not necessary for either men or women to jump through hoops, overaccommodate, or change who we are, but we do need to make some adjustments. Understanding how men think, feel, and react differently will give women the insight needed to make small but significant changes in the ways they communicate and thereby gain more support.

Every interaction in the workplace for men and women requires adapting their instinctive approaches.

If you were to work in another country, your success would be directly linked to your ability to speak the language and respect their customs. You would not even attempt to work in another culture without specific training. With proper education, making this change would not require that you change yourself or your own values. In a similar manner, by understanding men, a woman can make the necessary behavior adjustments to be successful without having to deny herself.

If you worked in Japan, you would not resent that everyone there speaks Japanese. With a good interpreter or with a good grasp of Japanese, you would feel confident that you could get what you need. In a similar manner, as women understand how to get the respect they deserve from men, the old walls of resentment melt away. By not alienating herself, a woman will discover that the men she works with will automatically begin to trust and include her more.

It is no wonder that many women feel unfairly excluded or underappreciated. In the past, women didn’t understand the different customs or professional codes of behavior expected in a Martian workplace. Without this insight, women repeatedly behave and communicate in ways that lose respect with men.

The improved, supportive, and friendly communication that results from understanding our differences goes a long way to create a new overall sense of acceptance for who we are. Misunderstandings and the underlying emotional tension in the workplace between men and women, manager and employee, salesperson and customer, begin to disappear. As men and women feel a greater support to be themselves, their ability to effectively cope with the other inevitable stresses of running a business increases.

Great strides have already been taken to support women’s rights in the workplace, but until men and women really understand each other, the hope of mutual respect and appreciation will remain a mirage. Legislation and better company policies make a big difference, but it is not enough. How To Get What You Want in the Workplace gives men and women the tools to relieve this burden without waiting for someone else to do it. If respect can be earned, then you do not have to wait for it to be given.

If respect can be earned, then you do not have to wait for it to be given.

The good news is that most men are and always have been willing to give respect when it is earned. Many women have mistakenly concluded that all men are part of a Martian club that excludes women. Once women understand the way men think, they realize that it is not women that men have been excluding but certain behaviors.

Creating Change in the Workplace

As both men and women learn the secret keys for earning respect and trust in their different worlds, the doors of success, cooperation, and collaboration keep opening. With an understanding of how to earn respect, we are no longer dependent on handouts. Instead, we hold in our hands the ability to earn the respect that we most certainly deserve.

Successful women often tell stories of how they broke through the glass ceiling by making men their allies and not their enemies. It is the same process by which a man climbs the ladder of success. With this new insight about our differences, women can make male coworkers, managers, employees, customers, and clients their allies.

Women break through the glass ceiling by making men their allies and not their enemies.

Until a woman has earned respect, often she will be required to deal with the unfair prejudgments of some men. After applying the insights of How To Get What You Want in the Workplace, she will not only be better prepared to break down the prejudice, but she will have the support of other men. Like a little snowball that gathers more snow as it rolls down a hill, she will quickly gather more support because of her actions and reactions.

This change does not mean that everything will be easy and wonderful. Unfortunately, prejudice exists, and in many situations, a woman will be prejudged until she has the opportunity to prove herself and earn the respect she deserves. For this reason, it is still more difficult for a woman to get ahead than a man.

Prejudice in the workplace makes it more difficult for a woman to get ahead than a man.

To create a change in any area of life, we need to change something. Fortunately, we don’t have to give up who we are, but we do have to change the way we communicate who we are. We don’t have to change our inner reactions, but we do have to change how we respond to others. We don’t have to change how we feel about things, but we do have to change our attitude. We don’t have to sacrifice authentic self-expression, but we do have to adjust our expression to what is appropriate in different situations. With this new understanding of how men and women are different, you will gain the wisdom and flexibility to make these changes.

It is a pleasure for me to share with you How To Get What You Want in the Workplace. I have written this book with the hope that men and women will benefit from this information, and gradually the workplace will change and become a better place for everyone. As this little light spreads through you, may it not only assist you in getting what you deserve, but light the way for others as well.

John Gray

MILL VALLEY, CALIFORNIA


1

Mars and Venus in the Workplace

IMAGINE THAT MEN Are from Mars, Women Are from Venus. A long time ago, we got together, fell in love, and decided to live together on Earth.

At that time, we were really much different than we are today. Men nurtured the family by working outside the home and women nurtured the family by working inside the home. Venusians tended to be more relationship-oriented and Martians were more work-oriented. Together, yet in separate worlds, they formed harmonious partnerships. With this clear division of labor, they handled everything and lived happily ever after.

Gradually, the Venusians tired of just taking care of the family and wanted to work in the outside world and earn money like men. They felt constricted being dependent on their mates and wanted to be independent and autonomous as well. More and more, women at different stages of life were becoming involved in the process of earning a living by making a meaningful contribution in the workplace as well as at home or in their personal relationships.

In a similar manner, some Martians began to change. They started becoming more relationship-oriented. While women were wanting to get involved in developing careers outside the home, men were realizing there was more to life than just work. A quality home life with meaningful relationships was becoming as important and meaningful as success at work. Fathers were becoming more involved in the process of parenting.

Although this was a good and natural change, it triggered enormous confusion, conflict, and frustration in workplace. To make matters worse, Martians and Venusians suffered selective amnesia. They forgot that men and women were supposed to be different and that the differences were good.

When differences come together in harmony, something much greater can be created.

As women began to enter the work world, our planets collided. Men did not respect women at work unless they behaved like men. Many women responded and sought to prove their equality by becoming just like men. To earn respect, to become like Martians, these women had to suppress their Venusian nature. This suppression caused unhappiness and resentment.

Other women in the workplace were not willing to suppress their feminine nature. They were not respected as equals by many Martians and struggled to support themselves. They were unfairly discriminated against and were sometimes viewed as inferior or incompetent to do a “man’s job.”

It was a no-win situation. Women who succeeded in the workplace were overly stressed by suppressing their female nature. Women who attempted to express their female nature in the workplace were not respected by male managers, coworkers, employees, customers and clients.

It was not just women who suffered. Some men were discriminated against as well. Those men who were becoming more relationship-oriented were losing the respect of Martians who were still more work-oriented.

Fortunately, this story has a happy ending. Some men and women were able to remember that men are from Mars and women are from Venus. They were able to respect the differences. These men and women thrived in the workplace and passed their insights on to others.

Women were finally able to understand how they were sabotaging their success by misunderstanding and misinterpreting men. Likewise, by understanding women better, men were able to not only respect women but broaden their perspective and gain valuable insight into being more productive while also improving the quality of life in the workplace. Women found the key to earning the respect of men without having to suppress their Venusian nature, and men learned to achieve greater success without having to work so hard.

With a greater respect for feminine values, men can learn to work less and achieve more.

Aware men achieved greater success with less effort by learning to create trust, thereby attracting support from the growing number of women in the workforce and in the consumer market. Men and women who could earn mutual respect and trust prospered more and experienced more personal fulfillment at home as well. They became role models and mentors for others. Once again everyone lived happily ever after.

Making Your Dreams Come True

Though this is just a story, it doesn’t have to remain fiction. We all dream of a world in which there is respect, trust, justice, and prosperity. We want it for ourselves, our loved ones, and most importantly we want it for our children.

Every man today wants and deserves to achieve success without having to sacrifice a rich and fulfilling home life. Every woman wants and deserves the freedom to choose meaningful employment and to create financial independence without sacrificing a quality home life.

What husband does not want his wife to be treated fairly or be respected in the workplace? No wife ever wants her husband to come home exhausted and overworked, resenting that he has to sacrifice a personal life to achieve success. Every father wants his daughters to have the same opportunities for success that his sons have. What mother wants her son to burn out and overwork in order to achieve more?

Change is in the air. It is time for both men and women to experience the benefits of increased respect and trust in the workplace.

This sounds idealistic, but it is something we can begin to achieve. No government legislation or administrative policy handed down from above can make men and women respect and trust each other more. Respect and trust in the work world must be and can only be earned.

No government legislation can make men and women respect and trust each other more, it must be earned.

The historic increase in the number of women in the workplace presents an opportunity for making significant change. By gaining the respect of men, women have the power to influence the male-dominated work world to be better and more humane than it has ever been.

The new insights revealed in How To Get What You Want in the Workplace provide a basis for accelerating the positive change already in progress. By making a few small but significant changes in the way they communicate with men in the office, women have already begun to earn the respect of men without having to suppress their Venusian relationship-oriented nature.

As men’s respect for women increases, the conditions of the workplace will change in ways that support a man’s emerging need to be more relationship-oriented and to enjoy his life more. By bringing Mars and Venus together in the workplace, a new balance can be attained that will enrich all aspects of our lives. For both men and women, success in the workplace will support the possibility of a personally fulfilling home life as well.

Understanding Our Different Worlds

Without a positive understanding of how we are different, it is easy to misinterpret and incorrectly assess each other. We can easily slip into negative and judgmental thinking. Men in the workplace often make the mistake of thinking a woman is incompetent or can’t do a job, and women often think men are either sexist or need therapy. Pretending that we are from different planets makes it easier to observe and to understand our differences.

Understanding differences empowers men and women to earn each other’s respect and trust.

In the work world, unlike the realm of intimate relationships, you must earn the trust and respect required to achieve greater success. At work, you don’t have the luxury of spending time with one special person who feels a personal commitment to love and adore you. You have to deal with people who often only want the best deal or the most from you and have no personal interest in you at all. You are hired because you can do the job better than someone else, not because you are likable or nice.

The work world is competitive. To be a success you have to earn it and keep earning it. This differs from the world of intimate relationships, in which our primary motive is to give without always expecting something in return. In the workplace, even though we seek to serve others in a meaningful manner, our primary motive is still to earn a living.

If you want success you have to earn it and keep earning it.

The work world is conditional. Sentiment takes a backseat to efficiency. We may want to help everyone, but we can only give to those that will pay. The workplace is not a charity. There are no free rides. You have to earn your way. The aim of this book is to improve communication and relationship skills in the workplace, not to create a happy loving family environment but to generate greater success. Ultimately, the bottom line of the workplace is to stay in the black and out of the red.

Throughout this book, I discuss how our differences manifest in the workplace and how these are often misunderstood and misinterpreted. Each chapter will expand your awareness and assist you in recognizing how you may have been sabotaging your success in the past. You will learn how to begin getting the respect and trust you deserve by making a few small adjustments in the way you interact. You will discover new secrets for improving communication and achieving your goals. Each new discovery will assist you in making sense of the opposite sex and give you added support for achieving your goals.

Life in the Work World

As men and women in the work world begin to understand each other, the respect and trust required to achieve greater success is generated. Not only does this atmosphere produce greater profits, but it creates the synergy and creativity needed to stay competitive in the marketplace. With less effort more will get done.

Even men who are not interested in achieving a more fulfilling balance between work and home are letting go of their resistance to respecting Venusian values in the workplace. They see that by understanding and respecting women profits rise. With increased cooperation and teamwork, efficiency is increased and employees are more productive. In sales and customer service, when you earn a woman’s trust, more women will purchase your products, support, promote, recommend, and employ your services.

Women who are more interested in focusing all their attention on their children and their home often find that when their children leave home they are ready to join the work world to balance out their life. Certainly there is no one right way for everyone, but a balance of work and home is an idea whose time has come.

By improving communication we get the respect we deserve and the trust that supports increased success.

Throughout How To Get What You Want in the Workplace you will discover the many ways men and women misunderstand and misinterpret each other. Much of the time when circumstances feel unfair, it is really the result of misunderstanding. Certainly not all injustice or conflict in the workplace comes from misunderstanding the differences between men and women, but a good deal of unnecessary conflict and frustration does. With better communication, we can solve problems that have plagued the workplace.

It is not just better communication that will improve the workplace. Men have always understood each other. Long before women entered the workplace, there was discrimination and injustice between men. Prejudice and exclusion didn’t suddenly begin when women arrived en masse. The work world has never been a perfect place, nor will it ever be. Yet today we are on the verge of creating a better workplace than ever before. With the advent of more women in the workplace a new opportunity exists for the world. Women add a different perspective.

Throughout How To Get What You Want in the Workplace we will practically and respectfully explore the different ways men and women approach challenges and problem solving. By exploring our differences, the overall result is increased respect, acceptance, trust and consideration. Instead of immediately judging or criticizing our differences, we will not only begin to appreciate them but benefit from them as well.

Different ways of thinking and behaving can complement each other rather than create conflict. Differences between men and women are like apples and oranges, one is not necessarily better than the other. A customer may prefer apples, but that doesn’t make apples better for every customer. An apple is not intrinsically better than an orange. By being aware of how men and women prefer and respect different styles, you can identify the appropriate self-expression and behavior to achieve your ends.

Sometimes one approach may be better, sometimes another. Ultimately, a combination, integration, balance, or synthesis of opposing tendencies and characteristics can generate a whole that is much greater. You cannot make an apple an orange, but you can create a delicious fruit salad and enjoy the benefit of bringing differences together.

I hope you use this simple book as a map, helping you to navigate through uncharted territories. May it give you confidence and strength to keep trying when situations seem unfair or just don’t seem to make sense. May it give you the wisdom and clarity to realize that when things go wrong, there is always a way to look within yourself to adjust your behavior to achieve the goals you seek without giving up your values. With an open mind and heart you will not only find your way in the work world but serve as a beacon for others to follow.
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Speaking Different Languages

NOWHERE IN THE workplace do our differences show up more dramatically than in the area of communication. Not only are men and women from different planets, speaking different languages, but they don’t realize it; they think they are speaking the same language. Although the words are the same the meaning can be completely different. The same expression can easily have a different connotation or emotional emphasis. Misinterpretation is so common and consistent that eventually we develop limiting perspectives of each other.

Martian and Venusian languages use the same words but the meanings are different.

Both men and women form all kinds of incorrect assumptions, judgments and conclusions about the opposite sex, which then restrict or block our natural willingness to give respect and trust. By his choice of words, feeling, and expression, a woman mistakenly interprets a man as selfish and inconsiderate and thus concludes he is less worthy of her trust. In a similar manner, by her manner of communicating, a man incorrectly interprets a woman as incompetent and inefficient and thus concludes she is less worthy of his respect.

It is not that men or women are inherently or intentionally sexist, instead it is our mutual failure to understand each other’s language that causes much of the injustice in the workplace. In the distant past, to cope with this negative stereotyping, we lived and worked in two different worlds. There was a clear line separating women’s work and men’s work. What is different today is that men and women are working together. While this is a great step of progress, it has also placed a new burden on both men and women. Unless we begin to correctly translate our messages and bridge this planetary communication gap, job dissatisfaction will increase and productivity will decrease.

Men and women working together is a great step of progress, but it is also a new burden to carry.

With a greater awareness and understanding of the different communication styles from Mars and Venus, we can begin to solve this age-old problem and do what no generation in the past has ever done. With this insight, both men and women can work together as a team, benefiting from their different perspectives and abilities rather than actively resisting or passively tolerating each other. With correct interpretation, automatically harmony increases and new life comes into the workplace.

Task-Oriented Versus Relationship-Oriented Communication

One of the major differences in communication is our emphasis on task versus relationship. On Mars they use communication primarily to solve problems and get a task done, while on Venus they use communication for other purposes as well. For men, communication in the workplace is primarily a way to convey content or information. But for women it is much more. Communication on Venus is a way to solve problems, but it is also used to minimize stress and feel better, create emotional bonds to strengthen relationships, and as a means to stimulate creativity and discover new ideas.

This simple distinction creates a lot of misunderstanding and misinterpretation between the sexes. As women understand this point they begin to realize how they may be unknowingly losing the respect of men. As men understand this point they can begin to understand how they may be losing the trust of women. It is essential for both men and women to understand how they may be perceived by the opposite sex.

When men speak it is generally to make a point in order to solve a problem or to gather information to solve a problem. Many men will tend to quietly mull things over, and then they get right to the point when they speak. As a general rule, men who are perceived as competent by other men will use the least number of words necessary to make a point. After all, on their planet “time is money,” and more words take more time. Sometimes, successful men talk a lot, but when they do, it is in a manner that implies each word is important and necessary to explain their proposed solution.

On Mars they use the least number of words necessary to make a point.

If a man makes several points, each point must be essential and in a linear sequence to form a logical conclusion. Extra words or unrelated ideas are considered inefficient and a waste of time. Dwelling too much on the problem or sounding uncertain is avoided at all costs. When men confidently speak to the point, they are assured of earning the respect of other men in the workplace. What men don’t know is that when they speak this way in a sales meeting, with a client, coworker, employee, or manager, they will often lose the trust and support of women.

A woman is just as capable of solving problems, but her style of communication can give the impression to a man that she doubts in her abilities. In the process of finding or proposing a solution, a woman tends to be more relationship-oriented than men. Her words will convey not only content but feeling as well. Her personal style may sound uncertain and thus be more inclusive. By not presuming to have all the answers, she automatically “gathers in” the support of others. That is of course if she is on Venus. On Mars, her inclusive style sends out a warning signal.

A man mistakenly concludes that if she sounds uncertain or appears open and interested in what others think, she is not confident in her ability to solve the problem at hand. Her inclination to seek approval is not a measure of her insecurity, but rather a useful attempt to create consensus. Her tendency to gradually build up to her solution rather than get right to the point not only frustrates a man but can motivate him to disregard the validity of her suggestion.

On Venus words are used to express feeling as well as content. Women will express more feeling in their expression to “gather in” or include





Four Reasons to Talk











	“Yeah, it’s been a long day” silently says, “I care, I am not ignoring you. You are important to me so I am going to give you my consideration and support. I know it feels good to have someone empathize, so I will take a moment to relate in some way to your feeling.”

	“Yeah, it’s been a long day” silently says, “I understand, I may not have had the same experience as you, but I have felt similar feelings. I know what it’s like to feel the way you do.”

	“Yeah, it’s been a long day” silently says, “I respect you, you have worked really hard today. You have done everything one possibly could. You have a right to feel stressed.”






























Blending the Four Reasons
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