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        I thought I got a lot out of Sue Coleman's first book Networking Your Way to Success. There was so much practical perspective that was easy to relate to, and beautifully natural to implement.

        The new book has completely expanded ME!

        Understanding the variety of choices we can make—networking with clients vs collaborators, on social media or in person, in the beginning vs after a relationship has been built, the different types of events—all these factors and so much more are illuminated by Sue in a supportive format that flows really well AND makes a lot of practical sense. She truly leaves no stone unturned, yet the discoveries are so smoothly connected with the book's overall purpose that nothing gets lost in the weeds either.

        As someone who's been affectionately called The Queen of Awkward, the section on Gracefully Concluding Uncomfortable Conversations alone is absolute gold. In this and all the other how-to sections throughout the book, you get a massive variety of realistic and do-able ideas that build both your skills and your connection capacities.

      
        I'm going to return to this book over and over whenever I need to raise the bar on my networking skills and mindset—which means I'll keep coming back to it forever, because the way Sue shares the timeless principles of her subject is so comprehensive, and applies so well to every stage of our evolution.

        JENNY ELINORA, CREATOR OF EVERYDAY JOY[image: trade mark]
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        I found this book by Sue Coleman to be an action oriented, paradigm-shifting guide that beautifully transforms networking from an awkward chore into a deeply authentic practice. 

        The author exhibits extensive experience and wisely shifts the focus away from superficial contact collecting toward nurturing genuine human relationships built on curiosity, consistency, and care. 

        I found this to be an easy read, it’s incredibly scannable and practical, offering clear-cut strategies for balancing digital ecosystems with intentional, real-world connections. 

      
        Sue’s signature "Sunflower Strategy" provides a brilliant, values-led approach to organic growth. It is an empowering read for anyone wanting to build a sustainable professional community with absolute integrity.

        SUMMER DIYA SELVA
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        If you are new to networking, be it in person or online, this is a 'MUST HAVE' guide to keep for your networking journey. Sue guides you with such clarity. I love how she brings it all together from available platforms to relationship building. She answers the question of, "How do I stay authentic while remaining intentional?"

      
        With such clear guidance, this is a book I will always refer to.

        KATHI W. VANCOUVER, CA
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      Networking is both a mindset and a practice, and this book is designed to support you in developing both.

      Some readers will prefer to work through the chapters from beginning to end, building a strong foundation for relationship-led networking before exploring specific platforms and environments. Others may choose to focus on the particular sections that are most relevant to their current networking activities.

      You might begin by reading the early chapters that explore the mindset behind effective networking, and the role relationships play in professional growth. From there, you may wish to explore the chapters on networking environments, social platforms, or follow-up strategies depending on where you currently spend most of your networking time.

      Wherever you begin, remember networking is not about mastering every platform or attending every event. It is about building genuine professional relationships over time, in ways that align with your values, personality, and goals.

      Please approach the ideas in this book with curiosity, patience, and intention. The relationships you build today may open doors months or even years from now.

    

  


  
    
      
        
          
          

          
            WELCOME TO EMPOWERED NETWORKING

          

        

      

    

    
      Several years ago, I attended a networking event where I met a gentleman who was clearly pleased with how the event had gone. As the event was wrapping up, he mentioned that he had collected more than thirty business cards. He said it with a sense of pride, as though the number itself was proof that the event had been successful.

      Throughout the event I had noticed him moving quickly around the room, introducing himself, exchanging cards, and moving on—there was no time for a meaningful conversation to develop. He was friendly, energetic, and efficient. In many ways he was doing exactly what most people believe networking is supposed to look like.

      About a week later I saw him again at another event. He greeted me warmly and said, “Remember me? We met last week.” While I recognized the face, I really didn’t remember him.

      It wasn’t because we hadn’t spoken. We had. However, our conversation had been so brief and transactional that nothing about it had stayed with me. There had been an introduction, a card exchange, and then he was on to the next person.

      That moment stayed with me, because it captured something I see quite often when people talk about networking. Many professionals believe success comes from meeting as many people as possible, introducing themselves clearly, and making sure everyone knows what they do. And yet, if you ask those same professionals six months later which of those connections turned into meaningful relationships, referrals, or opportunities, the answer is often surprisingly small.

      Over the years I’ve come to believe that networking itself is not the problem. The challenge is that many people have never been shown how networking actually works when relationships are allowed to develop naturally over time.

      In conversations with entrepreneurs, professionals, and business owners, I’ve heard many versions of the same experience. People understand that networking matters, yet they often feel uncertain about how to approach it in a way that feels authentic and productive.

      Most professionals know that networking matters. We hear it often: relationships drive opportunity, referrals grow businesses, and the right connection at the right moment can open doors we might never have found on our own.

      Yet for many people, networking remains one of the most uncomfortable parts of professional life. You attend events, introduce yourself to new people, and connect online, but afterwards you may find yourself wondering what, if anything, will come of those interactions. Conversations happen, business cards are exchanged, and LinkedIn connections are made, but the relationships themselves rarely seem to deepen. In recent years, this challenge has become even more noticeable.

      With more than thirty-five years of networking experience, I have seen many shifts in how professionals connect with one another. None, however, has had a greater impact than the sudden changes brought on by the pandemic.

      Before the pandemic, networking for most people was pretty much local, and  happened naturally. We attended Chamber of Commerce events, professional association meetings, community gatherings, and industry lunches. We met for coffee, saw familiar faces regularly, and gradually came to understand each other’s businesses, values, and interests. Conversations often extended beyond work to include families, milestones, travel, and the everyday details that help people get to know one another. Online networking certainly existed; however, it was not central to how most entrepreneurs and small business owners built their networks.

      Then, almost overnight, everything changed.

      Networking moved online, and many professionals suddenly found themselves navigating unfamiliar platforms and new formats with very little guidance. Meetings often became more structured and more rushed. Introductions replaced conversations, and the pressure to get business quickly sometimes overshadowed the slower process of building relationships.

      At the same time, something remarkable was happening. As geographic boundaries disappeared, professionals suddenly found themselves meeting people from cities, countries, and industries they might never have encountered before. Networking was no longer limited to the local community or the occasional conference. In many ways, the world of professional connection had become much larger. Yet with that expanded opportunity came a new challenge.

      For many people, especially newer entrepreneurs, networking began to feel confusing and inconsistent. There were countless events, platforms, and opportunities, but very little clarity about how to build meaningful professional relationships within them.

      As I watched these changes unfold, I noticed the same questions appearing again and again. How do you build real relationships in an environment that seems designed for quick introductions? How do you stay authentic while still being intentional about growing your network? Those questions, and the conversations that followed, are a large part of why I decided to write this book.

      At its heart, networking is not about collecting contacts or promoting yourself to as many people as possible. Effective networking is about building relationships that develop over time through curiosity, generosity, and consistent connection.

      When networking is approached this way, the experience changes. Conversations become more natural, introductions feel less pressured, and opportunities emerge in ways that often feel both unexpected and rewarding.

      Throughout this book we will explore networking as a mindset, a skill, and a system. You will learn how to approach conversations with curiosity rather than pressure, how to introduce yourself clearly and confidently, how to follow up in ways that feel genuine, and how to choose networking environments that align with your personality, values, and professional goals.

      Whether you are meeting someone at a local coffee shop, attending an industry event, participating in an online networking meeting, or connecting with professionals across international borders, the fundamental principles remain the same. Authenticity, curiosity, listening, and  over time are what turn introductions into lasting professional connections.

      Along the way, I will also encourage you to practice what I call palm-up networking, approaching conversations with openness, generosity, and a genuine interest in supporting others. When networking is approached from this perspective, opportunities tend to arise naturally, often in ways that could never have been imagined.

      Networking is not a single event, platform, or tactic. It is an ongoing practice of building and nurturing relationships that support both professional success and personal growth.

      This is what I mean by empowered networking. It is an approach to networking that replaces pressure with clarity, performance with authenticity, and transactions with genuine connection. When you understand how relationships develop and how different networking environments support those relationships, you begin to approach networking with far greater confidence and ease. This book is grounded in a simple but often overlooked idea: relationship-led networking.

      Networking is not about platforms. It’s about people. My hope is that by the time you reach the end of this book, networking will feel far less like an obligation and much more like an opportunity—an opportunity to build meaningful relationships, discover unexpected possibilities, and create a professional network that genuinely supports both your work and your life.

      Here’s to building your network your way and to the success that follows.

      How to Get the Most from This Book

      This is not a book you need to rush through. In fact, you may find it more valuable if you don’t.

      Networking, at its core, is not about learning more strategies or collecting more ideas. It is about becoming more aware of how you show up in conversations, how you build relationships, and how you choose to stay connected over time.

      As you read, you may notice moments that feel familiar, situations that you have experienced or maybe conversations that didn’t quite go the way you had hoped. Or perhaps moments where something simply clicks. When that happens, pause for a moment and notice what is coming up for you—what feels familiar, what feels different, and what you might choose to approach a little differently the next time.

      You don’t need to implement everything at once. In fact, meaningful change in networking rarely comes from doing more. It comes from doing a few things differently and being more intentional.

      You might choose to:

      
        
          	
        reflect on a recent conversation
      

      	
        revisit a relationship that has gone quiet
      

      	
        approach your next interaction with a little more curiosity
      

      

      

      There is no perfect way to move through this book.

      Take what resonates. Notice what feels natural. And allow your approach to networking to evolve in a way that feels aligned, sustainable, and genuinely your own.
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            THE MINDSET OF NETWORKING

          

        

      

    

    
    

  


  
    
      
        
          
            CHAPTER 1

          

          
            THE MINDSET SHIFT: FROM TRANSACTION TO RELATIONSHIP

          

        

      

    

    
      The room was full. Conversations were happening everywhere. She had already introduced herself to several people, exchanged a few business cards, and shared what she did more times than she could count.

      And yet, something felt off. The conversations felt polite but not memorable, productive but not meaningful. Driving back to the office she found herself wondering what, if anything, would actually come from attending the event.

      It’s a familiar experience for many people—not because they are doing anything wrong, but because they’ve never been shown a different way. You may even recognize a moment like this in your own experience.

      Empowered networking begins with a shift in how we think about connection. Before exploring specific tools, platforms, or strategies, it is important to understand the mindset that allows networking to feel natural, authentic, and effective.

      For many professionals, the word immediately brings to mind business cards, elevator pitches, and busy rooms where everyone is trying to make an impression.

      Yet effective networking rarely looks quite like that. In fact, many of the most valuable professional relationships develop in ways that are far more natural and far less transactional than we might expect.

      Networking is one of the most misunderstood concepts in business. For some, it brings up images of awkward small talk, forced conversations, or walking into a room full of strangers with the pressure to sell yourself. For others, it feels transactional, exhausting, or misaligned with how they genuinely want to do business. But real networking—effective, ethical, and sustainable networking—is none of those things.

      This chapter is about resetting the narrative. Before we talk about platforms, follow-up, referrals, or systems, it’s important to be clear about what networking truly is and, just as importantly, what it is not. When you understand this distinction, everything else in this book becomes easier, more natural, and far more effective.

      Pause here for a moment

      
        
          	
        As you think about your own experiences with networking, what has shaped your perception of it so far?
      

      	
        Has it felt natural and engaging or something you’ve had to push yourself through?
      

      

      

      There’s no right or wrong answer, just a starting point. And noticing it is where change begins.

      What Networking Really Is

      At its core, networking is about building relationships.

      It is the process of getting to know people, understanding what they do, learning who they help, and discovering how you might support one another over time. It is not a one-off interaction; it is an ongoing conversation.

      
        
        Effective networking is:

      

      

      
        
          	
        relationship-led, not outcome-driven
      

      	
        built on curiosity rather than agenda
      

      	
        grounded in trust, consistency, and care
      

      	
        focused on long-term connection rather than immediate results
      

      

      

      Networking is simply how people come to know, like, and trust you, and how you do the same for them. When done well, networking feels human. It feels aligned. And it feels like something you would do naturally in everyday life-because, in many ways, it is.

      What Networking Is Not

      Networking is often confused with activities that look similar on the surface but feel very different in practice.

      When networking is approached from a relationship-led perspective, it is not:

      
        
          	
        immediate-outcome or transaction-first conversations
      

      	
        pitching to everyone you meet
      

      	
        collecting business cards or contacts without context or follow-up
      

      	
        chasing outcomes or keeping score
      

      	
        trying to convince people you are worth working with
      

      

      

      Many environments are intentionally designed for direct sales or immediate results, and those spaces have their place. This book, however, focuses on networking as a relationship-led practice, where trust, familiarity, and opportunity develop over time.

      If you have ever left a networking conversation feeling

      
        
          	
        a perfect elevator pitch
      

      	
        a loud personality
      

      	
        constant visibility
      

      	
        pressure or persuasion
      

      

      

      
      
      The Shift from Transaction to Relationship in Networking

      
      
      
      
      
      
      
      
        
          	
        values listening more than speaking
      

      	
        prioritizes understanding before being understood
      

      	
        allows trust to develop over time
      

      	
        recognizes that opportunities often emerge later, not immediately
      

      

      

      
      Networking Is a Long Game

      
      
        
          	
        showing up consistently
      

      	
        following up thoughtfully
      

      	
        staying visible without being intrusive
      

      	
        being generous without expectation
      

      

      

      
      
      Networking Is Not About Being Everywhere

      
        
        
        
        
      

      

      
      
        
          	
        with your values
      

      	
        with your personality
      

      	
        with your energy
      

      	
        with the types of relationships you want to build
      

      

      

      
      Networking is a Skill You Can Learn

      
      
      
        
          	
        approaching it with the wrong definition
      

      	
        putting pressure on themselves to perform
      

      	
        trying to use strategies that don’t fit who they are
      

      

      

      
        
        
      

      

      
        
          	
        understanding
      

      	
        practice
      

      	
        reflection
      

      	
        intention
      

      

      

      
      A New Definition to Carry Forward

      
      
      
      
        
          	
        follow-up feels natural
      

      	
        social media becomes a tool, not a burden
      

      	
        email becomes connective tissue
      

      	
        referrals become a by-product, not a request
      

      	
        Everything aligns.
      

      

      

      Closing Thought
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